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Amendment 026

This amendment is raised to provide information about the timeframes associated with armour testing
duration and the bid validity period of the Request for Proposal (RFP). The intent of this amendment is
also to publish questions that were asked to industry related to the Common Heavy Equipment
Replacement (CHER) project as follows:

1. Questions to Industry

1.1 If Canada does not mandate joint ventures as per our normal terms and conditions, how can we
protect ourselves from companies that use bait-and-switch?

1.2 How can we protect ourselves from subcontractors that abandon the contract and seek a sole
source contract with Canada, putting Canada at a very weak negotiating position?

1.3 If Canada implemented a prompt payment requirement on the contractor, requiring the contractor
to pay its first tier subcontractors within 7 days of receipt of payment from Canada, how would
this impact you?

1.4 One of the mitigations Canada is required to consider for every procurement is third-party
performance guarantees such as an irrevocable letter of credit, etc. With the risk of subcontractor
non-performance, there is also consideration of having this flowed down so the subcontractors
would also have to provide a performance guarantee to the prime contractor. Please provide
comments on these possible mitigations.

1.5 One of the mitigations we are considering is arbitration between Canada and the prime
contractor, and flowing this down to mandate that the prime contractor and subcontractors also
include arbitration for dispute resolution. Please provide comments on this possible mitigation.

1.6 As a joint venture is jointly and severally liable in our terms and conditions, would this be more
acceptable if this was changed to only severally liable?

1.7 Please provide your thoughts on Canada mandating that the bidder must include the Original
Equipment Manufacturer for the equipment (under a joint venture, it could also include other
companies).

The industry is invited to provide comments and/or answers regarding the above mentioned questions
until the closing date of this RFI.

2. Armour Testing Duration
Please be informed that the duration for the testing of the armored protection kits may take up to 12
months.

3. Bid Validity Period
Please be informed that, in the worst case scenario, the bid validity period of the RFP may be extended
up to 18 months.

All other terms and conditions remain unchanged.



