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This amendment NO 008 includes answers to questions raised by potential bidders and an amendment.

Question 102:
Regarding CR.1 — Please clarify if Bidders can use the same contract/project from CM.1 to substantiate
CR.1 as long as it meets the requirements stated in CR.1?

Answer 102:

Bidders can use any combination of the same contract (s)/project(s) from CM.1 to substantiate CR.1 as
long as it meets the requirements stated in CR.1 with the first million of its value per field of activity only
counting towards the mandatory requirement CM1 ($1 million per demonstrated field of activity). No
points will be allocated to those first three millions.

Question 103:

The Crown has stated that the scoring for CR.1 is based on 20 points per field, not 20 points per
contract. Based on the context of Question 39 in AMD 004, the amendment to accept one $3M contract
was not to correct an uncertainty related to a Bidders ability to demonstrate each field, rather it was to
allow Bidders to substantiate CR.1 with the same contract from CM.1. The Crown also did not include
any wording in the second scoring option to state “in addition to the contract(s) in CM1” which also lead
Bidders to understand that the same contract could be used to substantiate both CM.1 and CR.1.

Answer 103:
As stated above, the Bidder can use any combination of the same contract/project from CM.1 to

substantiate CR.1. The scoring has been revised to reflect the conditions that need to be demonstrated
in order to achieve full score. See amendment below.

Question 104:

The Crown’s response to our questions regarding point rated criteria CR1 are critical to the development
of a compliant bid. As such, we respectfully request that the Crown provides an extension for the same
amount of time it takes to review and answer our questions — that is, should the Crown need 4 days to
respond to the questions, they would extend the bid closing date by 4 days.

Answer 104:
Canada has reviewed the request; however, no further extension will be granted.

AMENDMENT:

AT ATTACHMENT 4.2 — CORPORATE POINT RATED CRITERIA
DELETE:

CR1in its entirety.
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INSERT:

Bidder's Response

Point Allocation Max Substantiation Reference to
Rated Requirement Available of Technical Additional
Points Compliance Documentation
within the Bid
CR.1 | The Bidder should demonstrate, in addition to | 20 points per 60 The Bidder’s

the minimum one (1) contract demonstrated
for each of the three fields of activity in CM1,
that it has been awarded contracts where the
bidder provided SAP version ECC 6.0 or higher
Enterprise Resource Planning Professional
Services to a large Government (Federal,
Provincial, Territorial, Municipal, or Crown
Corporation) client or a large commercial
client.

Large is defined as an organization with 1,000
employees or more.

SAP Business Planning and Consolidation and
Functional Support

The reference contract is related to the
delivery of SAP version ECC 6.0 or higher
Enterprise Resource Planning Professional
Services in at least one (1) from each of the
following areas:

Area A
a) SAP Functional Analysis
b) SAP Technical Configuration
c) SAP Software Development

Area B
a) Involving multi stakeholders with a
common SAP configuration
b) Engaging with software vendor for
application support

For the referenced contract, the Bidder will
demonstrate the following:

field up to a
maximum of 60
points. Bidders
may use a
minimum of one
and up to three
contracts, in
addition to the
contract(s) in
CM1 to
substantiate this
experience.

OR

One contract for
both CM1 and
CR1
demonstrating
all three fields

of activity as
follows:

$4 Million = 20
points
$5 Million = 40
Points
$6 Million = 60
Points

OR

Any combination
of contract (s)
for both CM1
and CR1 where
each
demonstrated
field_of activity
will be awarded
points as
follows:

$2 Million = 20
points per field
of activity

substantiation
of technical
compliance
with Criteria
R.1 should be
demonstrated
using the
same response
templates in
Attachment
4.3, used for
compliance
with Criteria
CM.1.
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Bidder's Response
Point Allocation Max Substantiation Reference to
Rated Requirement Available of Technical Additional
Points Compliance Documentation
within the Bid

The contract is with a single client.
Referenced contracts have a minimum
duration of six (6) months.

3. The services provided under the
contract have been performed within
the five (5) years prior to the
solicitation publication date.

4, The contract included the provision of
resources in at least three (3) out of
the following six Resource Categories.

RESOURCE CATEGORY
ERP Functional Analyst (SAP Functional
Analyst)
ERP Programmer Analyst (ABAP
programmer)

ERP Programmer Analyst (Fiori
programmer)

ERP Technical Analysts — (SAP Process
Orchestration (PO) Integration (PI)
Specialist)

ERP Technical Analysts — (SAP Portal
Expert)

ERP Technical Analysts — (SAP BCP
Technical Analyst)

SAP Basis and Security Support

The reference contract is related to the
delivery of SAP version ECC 6.0 or higher
Enterprise Resource Planning Professional
Services in at least one (1) from each of the
following areas:

Area A
a) SAP Security
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Bidder's Response
Point Allocation Max Substantiation Reference to
Rated Requirement Available of Technical Additional
Points Compliance Documentation

within the Bid

b) SAP Identity Management

c) SAP Solution Architecture

d) SAP Infrastructure Architecture

e) SAP Governance, risk and compliance

a) Involving multi stakeholders with a
common SAP configuration

b) Engaging with SAP software vendor
for application support

For the referenced contract, the Bidder will
demonstrate the following:

1. The contract is with a single client.
Referenced contracts have a minimum
duration of six (6) months.

3. The services provided under the
contract have been performed within
the five (5) years prior to the
solicitation publication date.

4. The contract included the provision of
resources in at least three (3) out of
the following five (5) Resource
Categories:

RESOURCE CATEGORY
ERP Technical Analysts — (SAP Basis
Analyst)
Technical Architect (SAP Security
Specialist)
SAP Security Specialist- — governance, risk
and compliance (GRC)
Technical Architect (SAP Solution
Architect)
Technical Architect (SAP Technical
Architect)
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Rated Requirement

Point Allocation

Max
Available
Points

Bidder's Response

Substantiation
of Technical
Compliance

Reference to
Additional
Documentation
within the Bid

Area A

b)

1.

Project Support

The reference contract is related to the
delivery of SAP version ECC 6.0 or higher
Enterprise Resource Planning Professional
Services in at least one (1) from each of the
following areas:

SAP Infrastructure Architecture
SAP Project Governance
SAP Release Management

Involving multi stakeholders with a
common SAP configuration
Engaging with SAP software vendor
for application support

For the referenced contract, the Bidder will
demonstrate the following:

The contract is with a single client.
Referenced contracts have a minimum
duration of six (6) months.

The services provided under the
contract have been performed within
the five (5) years prior to the
solicitation publication date.

The contract included the provision of
resources in at least two (2) of the
following three Resource Categories:
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Bidder's Response
Point Allocation Max Substantiation Reference to
Rated Requirement Available of Technical Additional
Points Compliance Documentation
within the Bid

RESOURCE CATEGORY

Network Analyst — (SAP Infrastructure
Specialist)

Project Executive — (Project Executive)

Project leader — (Release Management and
Project Lead)

To be considered, the Bidder will provide the
following information for each contract:

e Contract Start and Completion dates

¢ Client organization name

e Address

¢ Reference Contact Name and Title

¢ Contact telephone number or email address
¢ Project Title

Notes:
i.  The same reference project can be used
for more than one (1) field of activity.

ii. A Bidder may use contract (s) to
demonstrate CR1 that they use to
demonstrate CM1 providing it meets the
requirement of CR1 and that the value of
the contract (s) are in addition to the
minimum value of $3 Million needed to
demonstrate compliance with CM1
requirements.

ii. Each multiple of one (1) million of a
contract value can be used as a distinct
contract /project reference to
demonstrate the criteria provided all
three fields of activity are demonstrated
within that contract.

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED
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