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This Solicitation amendment no. 5 is raised to reply to bidders questions.

Question 43

Re: Part5;

We request the following clarification regarding instructions in Part 5 that state, “The Bidder must
provide the Contracting Authority with a completed Attachment 5.1, Federal Contractors Program for

Employment Equity - Certification, before contract award.”

There is currently no “Attachment 5.1” in the solicitation, however, there is an “Attachment 6 - FEDERAL
CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY — CERTIFICATION.”

Please confirm that “Attachment 5.1” should be omitted and “Attachment 6” is the correct attachment
to complete for submission.

Answer 43

Confirmed

Question 44

. Re: Attachment 4.4 Pricing Schedule;

We request a clarification regarding the pricing tables provided in Attachment 4.4. Currently the pricing
tables have two rows designated for “P.7 Project Coordinator” and do not include a row for the P.9
Project Manager resource category. Please confirm the fourth row in each pricing table should omit the
extra “P.7 Project Coordinator” and instead include the P.9 Project Manager resource category.
Answer 44

See AMD Below

Question 45

Corporate Criteria:

“In reference to Corporate M1 and R1, Canada requires the bidder to demonstrate that they ‘b) Have
had a minimum of one (1) year of continuous service delivery by the Bidder to the client’ and that ‘d)
Referenced contract must have been a minimum of six (6) months in duration’. Could Canada define
what ‘continuous service delivery’ means? Could Canada please clarify these two statements and
provide examples of a situation where a contract reference will meet this criterion?”

Answer 45

See AMD below
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Would the Crown please confirm that the extended list of acceptable certifications provided in
Amendment 4 will also be applied to the requirements for Level 2 resources at the TA stage?

Answer 46

There are no rated criteria for Level 2 resources at TA stage.

The Crown has agreed, for consistency, to adjust the same certifications for the Project Manager
categories level 2 and 3 as the Project Executive and to adjust some of the Change Management

Consultant, as they apply.

See AMD Below

Question 47

M1 states: “The bidder must demonstrate that the proposed resource has a minimum of one hundred
and twenty (120) months of Project Management or Change Management experience or sixty (60)

months of Change Management experience with a relevant recognized professional project or change
management professional certification...”.

As this requirement is for the Project Executive resource category where project management
experience is more predominant, please confirm that the requested “sixty (60) months” of experience
should also include the option of Project Management experience, and M1 should state: “The bidder
must demonstrate that the proposed resource has a minimum of one hundred and twenty (120) months
of Project Management or Change Management experience or sixty (60) months of Project
Management or Change Management experience with a relevant recognized professional project or
change management professional certification...”.

Answer 47

Request declined.

The following change applies to the Solicitation:

1. -At APPENDIX C TO ANNEX A RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE and
-At ATTACHMENT 4.2 POINT RATED CRITERIA

Delete:

Project Manager, Level 3

Resource Name:

Criteria

Mandatory Requirement

Demonstrated Experience
(Contractor to insert
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response)
M1 The Contractor must demonstrate that the proposed
resource has a minimum of one hundred and twenty (120)
months of experience in the last twelve (12) years as a
Project Manager with at least one (1) of the following
recognized professional certifications:

e Project Management Professional (PMP);

e Certified Associate in Project Management
(CAPM);

e Program Management Professional (PgMP);

¢ Portfolio Management Professional (PfMP);

e Project Management Institute (PMI) Agile

o Certified Practitioner (PMI-ACP);

e PMI Professional in Business Analysis (PMIPBA);

e PMI Risk Management Professional (PMIRMP);
or

e PMI Scheduling Professional (PMI-SP);

A copy of the resource’s valid certification should be

submitted with the Contractor’s TA response.

To qualify, the project management experience must
include performing on each project all of the following
tasks:

e Manage the project by ensuring that resources
are made available and that the project is
developed and is on track to be fully operational
within previously agreed time, cost and
performance parameters.

e Define and document the objectives for the
project; determine budgetary requirements, the
composition, roles and responsibilities and terms
of reference for the project team.

e Report progress of the project on an ongoing
basis and at scheduled points in the life cycle.

e Meet in conference with stakeholders and other
project managers and states problems in a form
capable of being solved.

e Prepare plans, charts, tables and diagrams to
assist in analyzing or displaying problems; work
with a variety of project management tools.

Insert:

Project Manager, Level 3

Resource Name:

Criteria

Mandatory Requirement

Demonstrated Experience
(Contractor to insert
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response)

M1

The Contractor must demonstrate that the proposed
resource has a minimum of one hundred and twenty (120)
months of experience in the last twelve (12) years as a
Project Manager with at least one (1) of the following
recognized professional certifications:

e Project Management Professional (PMP);

e Certified Associate in Project Management

(CAPM);

Program Management Professional (PgMP);

Portfolio Management Professional (PfMP);

Project Management Institute (PMI) Agile

Certified Practitioner (PMI-ACP);

PMI Professional in Business Analysis (PMIPBA);

PMI Risk Management Professional (PMIRMP);

or

PMI Scheduling Professional (PMI-SP);

Prince2 Practitioner

Prince2 Agile Practitioner

Managing Successful Programmes (MSP)

Practitioner or Advanced Practitioner

e Portfolio, Programme and Projects Offices (P30)
Practitioner

¢ Management of Portfolios (MoP) Practitioner

e Management of Risk (MoR) Practitioner

A copy of the resource’s valid certification should be
submitted with the Contractor’s TA response.

To qualify, the project management experience must
include performing on each project all of the following
tasks:

e Manage the project by ensuring that resources
are made available and that the project is
developed and is on track to be fully operational
within previously agreed time, cost and
performance parameters.

¢ Define and document the objectives for the
project; determine budgetary requirements, the
composition, roles and responsibilities and terms
of reference for the project team.

e Report progress of the project on an ongoing
basis and at scheduled points in the life cycle.

e Meet in conference with stakeholders and other
project managers and states problems in a form
capable of being solved.

e Prepare plans, charts, tables and diagrams to
assist in analyzing or displaying problems; work
with a variety of project management tools.
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Resource Name:

Criteria

Mandatory Requirement

Demonstrated Experience
(Contractor to insert
response)

M1

The Contractor must demonstrate that the proposed
resource has a minimum of sixty (60) months of
experience in the last twelve (12) years as a Project
Manager with at least one (1) of the following recognized
professional certifications:

e Project Management Professional (PMP);

e Certified Associate in Project Management
(CAPM);

Program Management Professional (PgMP);
Portfolio Management Professional (PfMP);
Project Management Institute (PMI) Agile
Certified Practitioner (PMI-ACP);

PMI Professional in Business Analysis (PMIPBA);
PMI Risk Management Professional (PMIRMP);
or

PMI Scheduling Professional (PMI-SP);

A copy of the resource’s valid certification should be
submitted with the Contractor TA response.

To qualify, the project management experience must
include performing on each project all of the following
tasks:

e Manage the project by ensuring that resources
are made available and that the project is
developed and is on track to be fully operational
within previously agreed time, cost and
performance parameters.

e Define and document the objectives for the
project; determine budgetary requirements, the
composition, roles and responsibilities and terms
of reference for the project team.

e Report progress of the project on an ongoing
basis and at scheduled points in the life cycle.

e Meet in conference with stakeholders and other
project managers and states problems in a form
capable of being solved.

e Prepare plans, charts, tables and diagrams to
assist in analyzing or displaying problems; work
with a variety of project management tools.
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Resource Name:

Criteria

Mandatory Requirement

Demonstrated Experience
(Contractor to insert
response)

M1

The Contractor must demonstrate that the proposed
resource has a minimum of sixty (60) months of
experience in the last twelve (12) years as a Project
Manager with at least one (1) of the following recognized
professional certifications:

e Project Management Professional (PMP);

e Certified Associate in Project Management

(CAPM);

Program Management Professional (PgMP);

Portfolio Management Professional (PfMP);

Project Management Institute (PMI) Agile

Certified Practitioner (PMI-ACP);

PMI Professional in Business Analysis (PMIPBA);

PMI Risk Management Professional (PMIRMP);

or

PMI Scheduling Professional (PMI-SP);

Prince2 Practitioner

Prince2 Agile Practitioner

Managing Successful Programmes (MSP)

Practitioner or Advanced Practitioner

e Portfolio, Programme and Projects Offices (P30)
Practitioner

¢ Management of Portfolios (MoP) Practitioner

e Management of Risk (MoR) Practitioner

A copy of the resource’s valid certification should be
submitted with the Contractor TA response.

To qualify, the project management experience must
include performing on each project all of the following
tasks:

e Manage the project by ensuring that resources
are made available and that the project is
developed and is on track to be fully operational
within previously agreed time, cost and
performance parameters.

e Define and document the objectives for the
project; determine budgetary requirements, the
composition, roles and responsibilities and terms
of reference for the project team.

e Report progress of the project on an ongoing
basis and at scheduled points in the life cycle.
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e Meet in conference with stakeholders and other
project managers and states problems in a form

capable of being solved.

e Prepare plans, charts, tables and diagrams to
assist in analyzing or displaying problems; work
with a variety of project management tools.

Delete:

2.0

Change Management Consultant, Level 3

Point Rated Resource Assessment Criteria:

Criteria

Rated Requirement

Demonstrated Experience
(Contractor to insert
response)

Max
Available
Points

Points
Received

R1

The Contractor should demonstrate that
the proposed resource has, at least one (1)
of the following recognized professional
certifications:

PROSCI Change Management
Certification

Certified Change Management
Professional Certification (CCMP)
Change Management Practitioner
Project Management Professional
(PMP);

Certified Associate in Project
Management (CAPM);

Program Management
Professional (PgMP);

Project Management Institute
(PMI) Agile; and

PMI Risk Management
Professional (PMIRMP);

A copy of the resource’s valid certification
should be submitted with the Contractor’s
TA response.

Yes = 5 point
No = 0 points

5

Insert:

2.0

Change Management Consultant, Level 3

Point Rated Resource Assessment Criteria:
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Demonstrated Experience Max Points
Criteria Rated Requirement (Contractor to insert Available ]
. Received
response) Points
R1 The Contractor should demonstrate that Yes = 5 point 5
the proposed resource has, at least one (1) | No = 0 points

of the following recognized professional
certifications:

¢ PROSCI Change Management
Certification

e Certified Change Management
Professional Certification (CCMP)

e Change Management Practitioner

¢ Project Management Professional
(PMP);

e Certified Associate in Project
Management (CAPM);

e Program Management
Professional (PgMP);

e Managing Successful Programmes
(MSP) Practitioner or Advanced
Practitioner

e Project Management Institute
(PMI) Agile; and

e PMI Risk Management
Professional (PMIRMP);

e Management of Risk (MoR)
Practitioner

A copy of the resource’s valid certification
should be submitted with the Contractor’s
TA response.

2. At ATTACHMENT 4.1 MANDATORY TECHNICAL CRITERIA

1. CORPORATE MANDATORY REQUIREMENTS

Delete

Mandatory Corporate Requirement

Bidder's Response

Substantiation of
Technical

Compliance

Reference to
Additional

Documentation
within the Bid
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M.1

The Bidder must demonstrate that is has been awarded a
minimum 3 contracts where the bidder provided IT / IM
project or change management or professional services to
support and augment an existing PMO.

At least one (1) contract must be for a large Government
(Federal, Provincial, Territorial, Municipal, or Crown
Corporation) client or a large commercial client.

*Large is defined as an organization with 1,000 employees
or more.

The aggregate value of the compliant contracts must be at
least $1M.

Each referenced contract must be into at least one of the
following areas:

a) Project Management Office

b) Supports Transformational Initiatives
c) Support Program Activities

d) Enterprise-wide and Multi-Stakeholder

e) Enterprise Resource Planning (ERP), Enterprise
COTS or similar Software

For each referenced contract, the Bidder should
demonstrate the following:

a. The contract must have been with a single client.

b. Have had a minimum of one (1) year of continuous
service delivery by the Bidder to the client.

c. The IM/IT Project Management professional
services provided under the contract must have
been performed within the six (6) years prior to the
solicitation publication date.

d. Referenced contract must have been a minimum of
six (6) months in duration.*

e. The contract must have included the provision of
resources in at least three (3) out of the following
four (4) Resource Categories:

The Bidder’s
substantiation of
technical
compliance with
Criteria should be
demonstrated by
completing the
Bidder Response
Template in
Attachment 4.3.
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RESOURCE CATEGORY

Change Management Consultant

Project Executive

Project Coordinator

Project Manager

Insert

Mandatory Corporate Requirement

Bidder's Response

Substantiation of
Technical

Compliance

Reference to
Additional
Documentation
within the Bid
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M.1

The Bidder must demonstrate that is has been awarded a
minimum 3 contracts where the bidder provided IT / IM
project or change management or professional services to
support and augment an existing PMO.

At least one (1) contract must be for a large Government
(Federal, Provincial, Territorial, Municipal, or Crown
Corporation) client or a large commercial client.

*Large is defined as an organization with 1,000 employees
or more.

The aggregate value of the compliant contracts must be at
least $1M.

Each referenced contract must be into at least one of the
following areas:

a)Project Management Office

b)Supports Transformational Initiatives

c) Support Program Activities

d) Enterprise-wide and Multi-Stakeholder

e) Enterprise Resource Planning (ERP), Enterprise
COTS or similar Software

For each referenced contract, the Bidder should
demonstrate the following:

a. The contract must have been with a single client.

b. Have had a minimum of one (1) year of continuous
service delivery by the Bidder to the client. * means
the service delivery was delivered without breaks,
cessations, or interruptions in service. If a Bidder
submits a project reference of one (1) year of
continuous service delivery they would by definition
meet requirement d. * means the service delivery
was delivered without breaks, cessations, or
interruptions in service. If a Bidder submits a
project reference of one (1) year of continuous
service delivery they would by definition meet
requirement d.

c. The IM/IT Project Management professional
services provided under the contract must have
been performed within the six (6) years prior to the
solicitation publication date.

The Bidder’s
substantiation of
technical
compliance with
Criteria should be
demonstrated by
completing the
Bidder Response
Template in
Attachment 4.3.
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d. Referenced contract must have been a minimum of
six (6) months in duration.*

e. The contract must have included the provision of
resources in at least three (3) out of the following
four (4) Resource Categories:

RESOURCE CATEGORY

Change Management Consultant

Project Executive

Project Coordinator

Project Manager




"ojep uoneolgnd uone}oljos ayy o} Joud sieah (9) XIS 8y} uiyum
pawJopad usaqg aAeY }Shw J0BIUO0D By} Jopun papirocid sadiAIes euolssajold Juswabeuey 10afoid 1]/ INl UL D

"Jual|o 8y} 0} Jappig ayl Agq AJoAljap 92IAI8S SNONURUOD JO Jeak () auo JO wnwiuiw e pey aAneH °q
"Jual0 9|buIs B Ylm Usaq SABY }SNW JoBHJUOD BY| ‘B

:Buimoyjo} 8] 81eJiSUOWBP PINOYS Japplg 8y ‘10BUO0D paouslajal yoes 1o

2lem)os Jejiwis 10 S 0D asudiaiu] {(dy3) Buluueld @o4nosay asudisiug (8
lapjoyayeis-ninjy pue spim-asudiaug  (p
salAloY welboid pwoddng (9
saAlleniu| [euojewlojsuel| spoddng (g
201)J0 Juawabeuel 100foid (e
:seale BUIMOJ|0} B} JO BUO }SES| Je 0} 8q }SNW JOBIUOD PadUaIalal yoeq
‘INL$ 1SE9| 1B 8 jshw sjoesjuod jueldwod ay} jo anjea ajebalbbe ay |
‘aJow Jo saakojdwa 0O0‘L yum uoneziueblio ue se pauyap si abieT,
"LIN Ul pajesisuowiap
1oBJIUOD BUO 8y} 0} uolIppe ul uolleziuebio ab.e|, e 0} ||\ ul paiinbai se QNd Bunsixs ue Juswbne pue poddns

0} S82IAJ8S |euOIssajoid Jo Juswabeuew abueyo Jo j0sfoid || / 1| pepiAcid Jappiq 8yl 8Jeym S}OBIIUOD 8I0W JO 8UO papieme
usaq sey I 1y ‘LAl Ul pajeljsuowap Sjoeuod (€) 8aJy) JO WnwiuiWw 8y} 0} UOIHIPPE. Ul ‘Sjesjsuowap pjnoys Jappig ay |

R

jusawaiinbay pajey

eLalID

SR

SINIWIHINOIY A3LVH-1NIOd F1VHOdH0D 0T

[9¢9 S00
inejeyoe,| op p| - Al JeAng JIPOW €] 3p (N - 'ON "pwiy

uonejdlos




J1abeue y09loid "6'd

J0jeulpioo) jo9foid

aAI3N2ax3 joaloud

juejnsuo? jJuswabeuey abueyo

AY0931VvI F0dNOSTd

:salo0be)en a0Iinosay
(%) Jnoy Buimojjof ay) Jo 1n0 (&) a4y} }Sea| 1B Ul S82IN0Sal JO uoIsIn0Id By} papn|oul 9ABY ISNW JoBJUOD BY ] '®

"uoleINp Ul SYUoW (9) XIS JO WNWIUIW B U8ad 8ABY JSNW JOBJJUOD paouslaey ‘P

[9T+9 S00
Inajeyoe,| ap p| - | J9Ang “JIpPOW €] 8p N - 'ON "PWY uoneolos




‘uolednp ul syuow (9) XIS JO WNWIUIW B U8ag 9ABY }SNW JOBIUOD PAJUSIDIRY '@
‘a)jep uonesiignd uonedljos ayj 0} Joud sieak (9) XIS ay} Ulyjm

pawJouad usag aABY 1SNW JOBIUOD 8Y) Japun papircid SeoiAles [euolssajold juswabeueyy 108lodd 1]/ NI 8YL P

‘p Juawalinbal 198w uoniuyap Agq pinom Aayy AlaAlap 821AI8S Snonuiuod Jo Jeak () auo Jo adualsyal

109(01d e sjwqgns Jeppig B | "92IAI8S Ul suoldnISlul IO ‘SUONEBSSSD ‘S)Eald JNOYIM PalaAliap sem AlaAllap
99IAIBS BY} sueaWw ,"Jualjd 8y} 0} Jappig 8yl AQ AIaAl|ap 82IAI8S SNONUNUOD JO Jeak () auo Jo wnwiuiw e pey aAeH q
"JuaI0 3IBUIS B YlIM USaq SARY IShW JOBIIU0D 8Y] ‘B

:BuIMO||0] Y] S1BJISUOLISP PINOYS JappIg Y] 10BIUOD PaduaIajal yoes 1o

21eM}os Jejlwis 1o S 1 0D asudiajug ‘(dy3) Buluue|d aoinosay asudisjug (8
Japjoyaxels-iniAl pue epim-asudisuy  (p
saniAoy welbold poddng (o
soAljelliu| jeuonewdojsuel | spoddng (g
2010 Juawabeuel 108foid(e
:seale Buimo||o} 8U} JO BUO JSEd| Je 0} 8q }ShW JOBIUOD PadUdISJal yoeg
‘INLS 1SE9| 1B 8q Isnw S1oesu09 Jueldwod ay) Jo anjen sjebaibbe ay |
"aJow Jo saakojdwa 0O0‘L yum uoneziuebio ue se pauyap si abieT,
"L Ul pajesisuowap
JOBJIIUOD BUO By} 0} uonippe ul uoieziuebio able|, e 0} LI\ Ul padinbal se Qd Bunsixa ue Juswbne pue poddns

0] S82IAJI8S [euoISSaj0.d J0 Juswabeuew abueyd Jo j0afoid || / 1| papIAoId JappIg 8y} 8Jaym S}OBIUO0D SI0W JO U0 papleme
usaq sey Jl 1ey} ‘L |N Ul pajelisuowap S1oeIIU09 (€) 98y} JO WnWIuIW 8y} 0} UoRIppe Ul ‘ejeljsuowap pjnoys Jeppig ay |

[R-|

juawalinbay pajey

TSI

[9¢9 S00
inejeyoe,| op p| - Al JeAng JIPOW €] 3p (N - 'ON "pwiy

yasu|

uonejdlos




1abBeuep 303loid '6'd

lojeuipiood joafoid

aA13N29x3 jo9loid

juejInsuo? jJuswabeuey abueyn

A¥0931vD IINOSIY

:salI0b91e) 901N0SaY
() Jnoy Buimojo} 8y} 40 10 (§) 984y} 1Sea| 1B Ul S82IN0Sal JO UoISIAcd 8y} papn|oul 8ABY }SNW 10BJ1JUOD By |

Ej

[9¢9 S00
inejeyoe,| op p| - Al JeAng JIPOW €] 3p (N - 'ON "pwiy

uonejdlos




Sollicitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

005 642¢l
3. At ATTACHEMENT 4.4 PRICING SCHEDULE

Delete the entirety

Replace by the following

Initial Contract Period:

Initial Contract Period 1

Date of Contract award to )

Resource Category Level of Expertise Firm Per Diem Rate

Level 3 $ TBD

P.1. Change Management Consultant Level 2 90% of Level 3
Level 3 $ TBD

P.5 Project Executive Level 2 90% of Level 3
Level 3 $ TBD

P.7 Project Coordinator
Level 2 90% of Level 3
Level 3 $ TBD

P.9 Project Manager
Level 2 90% of Level 3

OPTION PERIOD:

Option Period 1

( to )

Resource Category Level of Expertise Firm Per Diem Rate

Level 3 $ TBD

P.1. Change Management Consultant Level 2 90% of Level 3
Level 3 $TBD

P.5 Project Executive Level 2 90% of Level 3
Level 3 $ TBD

P.7 Project Coordinator
Level 2 90% of Level 3
Level 3 $ TBD

P.9 Project Manager
Level 2 90% of Level 3

ALL OTHER TERMS REMAIN UNCHANGED



