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Project Title 

Feasibility study of the Aerosol Limb Imager (ALI), the Spatial Heterodyne Observations of Water 
(SHOW)  and the Thin Ice Cloud in Far InfraRed Experiment (TICFIRE), instruments for the 
Aerosols – Cloud, Convection, Precipitation (A-CCP) mission 

Amendment 002 

This invitation is, hereby, modified as follow: 

A. Answer the following received questions: 

ANNEXE A 

Question 1: Annex A for SHOW (Stream 2), Reference documents 

Will reference document RD-8 "Mission constraints and interface requirements as communicated by the 
NASA A-CCP Study Team" become available before closing date? 

Answer 1 : (applies to all three streams)   

No, this information will be communicated in 2021 during the final year of the A-CCP Study. 

Question 2 : Annex A for SHOW (Stream 2), Table 3-2  

A date is given for all milestones, reviews and meetings, except for the Kick-off Meeting which is linked to 
Contract Award. Is the date of Contract Award already known? Alternatively, what is the expected delay 
between the Kick-off Meeting and the initial release of documents MD0 and EN3 on 15 February 2021? 

Answer 2 : (applies to all three streams)   

Contract award is anticipated to happen in December 2020. The time between the Kick-off Meeting and 
the initial release of documents MD0 and EN3 is anticipated to be approximately one month. 

Question 3: Annex A for SHOW (Stream 2), Table 3-2 

Section 3.3.1 refers to “Instrument (Mission) Requirements Review”, but this review meeting is not 
mentioned in Table 3-2. Is it referring to one of the two listed Review meetings (milestones 1 and 2)? 
Which one? 

Answer 3 : (applies to all three streams)   

Instrument (Mission) Requirements Review will take place in two steps.  The first step will be in Review 
Meeting Milestone #2 in June 2021 and the second step will be in the Final Review Meeting in October 
2021.  
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Question 4: Annex A for SHOW (Stream 2), section 3. Work Description 

Our understanding is that sections 3.5 "Schedule"  and 3.6 "Organigram" discuss deliverables required for 
the technical proposal, not as part of the scope of work for A-CCP Phase 0 (except maybe for providing 
updates of the schedule and organigram). Can you confirm? 

Answer 4 : (applies to all three streams)   

Yes, sections 3.5 "Schedule" and 3.6 "Organigram" discuss deliverables required for the technical 
proposal.  It is expected that the schedule and organigram will be updated if necessary during the course 
of the work. 

ANNEX C 

Question 5: Annex C, Point Criterion PC4 on Expertise for Stream 2 (SHOW) 

Our current interpretation of the criterion (by comparing the wordings used in the English and the French 
versions of Annex C) is that at least one member of the team must demonstrate sufficient working 
experience for all eight listed fields of expertise at the same time to obtain the maximum of 30 points. The 
number of points are reduced if the number of fields of expertise of that one member of the team is 
reduced. If nobody within the team demonstrates working experience in at least five of the listed fields of 
expertise at the same time, then no point is obtained, even if Mandatory Criterion MC2 is met. Is that 
(stringent) interpretation correct? Should we instead understand that for each of the eight listed fields of 
expertise there must be at least one member of the team demonstrating sufficient experience to obtain 
the maximum of 30 points? This last interpretation would be more consistent with Mandatory Criterion 
MC2 from our viewpoint. 
  
Answer 5 : (applies to all three streams)   

Mandatory Criteria 2 states that the combined expertise of the team members must encompass a 
minimum of six of the eight named specializations. The provided team must consist of a minimum of six 
technical contributors of the specializations, of whom the majority must be employed by the bidder. 

Point Criteria 4 states: This criterion determines whether the key resources, including subcontractors, 
have the skill set required to deliver the contractual work. To demonstrate conformance with this criterion, 
the bid must identify the key technical resources and state the expertise and work assignment for each 
person. The resume of each key resource, as required by the MC2 criterion, will be used to assess his 
level of experience and the relevance to his assignment in this work. Only the resources who have used 
their expertise in at least two (2) projects that meet the MC1 criterion are admissible in this evaluation, i.e. 
considered as having demonstrated a sufficient level of experience. 

Note that one team member may have expertise in more than one specialization. 

For the sake of clarity, when PC4 states:   

“Excellent (30 pts): The bid has identified at least one dedicated staff with a sufficient level of working 
experience for each of the following eight fields of expertise:” it means that the resumes of the team 
members demonstrate that the team as a whole (combined expertise of the team members)  has 
expertise in all eight fields.   
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Question 6 : Annex C, Point Criteria 1, 2 and 3 

Under PC1, PC2 and PC3, the criteria refer to “the experience of the bidder”. Can you please confirm that 
subcontractors are also included for these criteria? 

Answer 6 : (applies to all three streams)  

Only PC3 and PC4 refer to the experience and expertise of the bidder.  PC1, PC2 and PC5 evaluate 
other aspects of the bid.  

As indicated in MC2, the team must include a minimum of six persons with expertise in the named 
specializations, of whom the majority must be employed by the bidder.  Team members may include 
subcontractors. 

Question 7 : Annex C, Point Criteria 4 

Under PC4, the points criteria refer to “dedicated staff”. Can you please clarify the definition of dedicated 
staff? From our reading of the criteria the expectation is that are large team of individual experts is being 
requested, which does not seem consistent with the relatively small budget of the study. 

Answer 7 : (applies to all three streams)

Mandatory Criteria 2 states that the combined expertise of the team members must encompass a 
minimum of six (6) of the eight named specializations. The provided team must consist of a minimum of 
six (6) technical contributors of the specializations, of whom the majority (more than 50%) must be 
employed by the bidder. 

Point Criteria 4 states: This criterion determines whether the key resources, including subcontractors, 
have the skill set required to deliver the contractual work. To demonstrate conformance with this criterion, 
the bid must identify the key technical resources and state the expertise and work assignment for each 
person. The resume of each key resource, as required by the MC2 criterion, will be used to assess his 
level of experience and the relevance to his assignment in this work. Only the resources who have used 
their expertise in at least two (2) projects that meet the MC1 criterion are admissible in this evaluation, i.e. 
considered as having demonstrated a sufficient level of experience. 

By “dedicated staff” we mean the team members (key resources) who are identified in the proposal.  Note 
that one team member may have expertise in more than one specialization. 

According to CSA’s assessment, the budget is sufficient to perform this work. 

Question 8 :  Annex C, Mandatory Criteria 2 

Under MC2, there is a statement that “The provided team must consist of a minimum of six (6) technical 
contributors of the above specializations, of whom the majority (more than 50%) must employed by the 
bidder.” We forsee a conflict between this 50% requirement and forming a suitable technical team, 
including sub-contractors, to address the work. An example would be a teaming arrangement where one 
party brings the mission/system development expertise and would naturally lead the study, and another 
party brings the specific technical expertise but is more suited to a sub-contractor role. 

Answer 8 : (applies to all three streams)

Canada is seeking bidders who have specific technical expertise of their own. It is entirely up to each 
bidder to choose the best arrangement within the proposed teams. 
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All other terms and conditions remain unchanged. 


