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The following changes to the tender documents are effective immediately. This 
amendment will form part of the contract documents. 

Amendment 001 is issued for the following: 

(1) To  add Annex C - To apply the Phase Bid Compliance Process (PBCP) to this 
solicitation

Annex C 

"The Phased Bid Compliance Process applies to this requirement." 

1 Phased Bid Compliance Process  

The Phased Bid Compliance Process will apply to all mandatory technical criteria.

2  (2018-07-19)  General  

(a) Canada is conducting the PBCP described below for this requirement.   

(b) Notwithstanding any review by Canada, Bidders are and will remain solely responsible 
for the accuracy, consistency and completeness of their Bids and Canada does not 
undertake, by reason of this review, any obligations or responsibility for identifying any 
or all errors or omissions in Bids or in responses by a Bidder to any communication 
from Canada. 

THE BIDDER ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A 
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) MAY NOT 
BE SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY 
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY 
RENDER ITS BID NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

(c) Canada may, in its discretion, request and accept at any time from a Bidder and 
consider as part of the Bid, any information to correct errors or deficiencies in the Bid 
that are clerical or administrative, such as, without limitation, failure to sign the Bid or 
any part or to checkmark a box in a form, or other failure of format or form or failure to 
acknowledge; failure to provide a procurement business number or contact information 
such as names, addresses and telephone numbers; inadvertent errors in numbers or 
calculations that do not change the amount the Bidder has specified as the price or of 
any component thereof that is subject to evaluation. This shall not limit Canada’s right 
to request or accept any information after the bid solicitation closing in circumstances 
where the bid solicitation expressly provides for this right. The Bidder will have the time 
period specified in writing by Canada to provide the necessary documentation. Failure 
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to meet this deadline will result in the Bid being declared non-responsive. 

(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and 
Conditions (SACC) 2003 (2020-05-28) Standard Instructions – Goods or Services – 
Competitive Requirements nor Canada’s right to request or accept any information 
during the solicitation period or after bid solicitation closing in circumstances where the 
bid solicitation expressly provides for this right, or in the circumstances described in 
subsection (c). 

(e) Canada will send any Notice or CAR by any method Canada chooses, in its absolute 
discretion. The Bidder must submit its response by the method stipulated in the Notice 
or CAR.  Responses are deemed to be received by Canada at the date and time they 
are delivered to Canada by the method and at the address specified in the Notice or 
CAR.  An email response permitted by the Notice or CAR is deemed received by 
Canada on the date and time it is received in Canada’s email inbox at Canada’s email 
address specified in the Notice or CAR.  A Notice or CAR sent by Canada to the Bidder 
at any address provided by the Bidder in or pursuant to the Bid is deemed received by 
the Bidder on the date it is sent by Canada.  Canada is not responsible for late receipt 
by Canada of a response, however caused. 

3 (2018-03-13)    Technical Bid  

(a) Canada’s review will be limited to a review of the Technical Bid to identify any 
instances where the Bidder has failed to meet any Eligible Mandatory Criterion.  This 
review will not assess whether the Technical Bid meets any standard or is 
responsive to all solicitation requirements. Eligible Mandatory Criteria are all 
mandatory technical criteria that are identified in this solicitation as being subject to 
the PBCP.  

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or 
“CAR”) identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A 
Bidder whose Bid has been found responsive to the requirements that are reviewed 
at Phase II will receive a CAR that states that its Bid has been found responsive  to 
the requirements reviewed at Phase II. Such Bidder shall not be entitled to submit 
any response to the CAR. 

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy 
the failure to meet any Eligible Mandatory Criterion identified in the CAR by providing 
to Canada in writing additional or different information or clarification in response to 
the CAR. Responses received after the end of the Remedy Period will not be 
considered by Canada, except in circumstances and on terms expressly provided for 
in the CAR. 

(d) The Bidder’s response must  address only the Eligible Mandatory Criteria listed in 
the CAR as not having been achieved, and must include only such information as is 
necessary to achieve such compliance. Any additional information provided by the 
Bidder which is not necessary to achieve such compliance will not be considered by 
Canada, except that, in those instances where such a response to the Eligible 
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Mandatory Criteria specified in the CAR will necessarily result in a consequential 
change to other parts of the Bid, the Bidder shall identify such additional changes. 

(e) The Bidder’s response to the CAR should identify in each case the Eligible 
Mandatory Criterion in the CAR to which it is responding, including identifying in the 
corresponding section of the original Bid, the wording of the proposed change to that 
section, and the wording and location in the Bid of any other consequential changes 
that necessarily result from such change.  In respect of any such consequential 
change, the Bidder must include a rationale explaining why such consequential 
change is a necessary result of the change proposed to meet the Eligible Mandatory 
Criterion. It is not up to Canada to revise the Bidder’s Bid, and failure of the Bidder 
to do so in accordance with this subparagraph is at the Bidder’s own risk. All 
submitted information must comply with the requirements of this solicitation. 

(f) Any changes to the Bid submitted by the Bidder other than as permitted in this 
solicitation, will be considered to be new information and will be disregarded.
Information submitted in accordance with the requirements of this solicitation in 
response to the CAR will replace, in full, only that part of the original Bid as is 
permitted in this Section.

(g) Additional or different information permitted by this section will be considered as 
included in the Bid, but will be considered by Canada in the evaluation of the Bid only 
for the purpose of determining whether the Bid meets the Eligible Mandatory Criteria. 
It will not be used to increase any score that the original Bid would achieve without 
the benefit of such additional or different information. For instance, an Eligible 
Mandatory Criterion that requires a mandatory minimum number of points to achieve 
compliance will be assessed to determine whether such mandatory minimum score 
would be achieved with such additional or different information submitted by the 
Bidder in response to the CAR. If so, the Bid will be considered responsive in respect 
of such Eligible Mandatory Criterion, and the additional or different information 
submitted by the Bidder shall bind the Bidder as part of its Bid, but the Bidder’s 
original score, which was less than the mandatory minimum for such Eligible 
Mandatory Criterion, will not change, and it will be that original score that is used to 
calculate any score for the Bid 

(h) Canada will determine whether the Bid is responsive, considering such additional or 
different information or clarification as may have been provided by the Bidder in 
accordance with this Section. If the Bid is not found responsive for the requirements to 
the satisfaction of Canada, then the Bid shall be considered non-responsive and will 
receive no further consideration.
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4. (2018-03-13)  Final Evaluation of the Bid  

(a) A Bid is non-responsive and will receive no further consideration if it does not meet all 
mandatory evaluation criteria of the solicitation.  

5         (2017-07-31)  Technical Evaluation 

5.1      (2017-07-31)  Mandatory Technical Criteria 

M1 Insurance Capability  
The Respondent must demonstrate capability to obtain insurance by providing the following:  

1. The Respondent must submit a letter or equivalent documentation from an insurance 
broker or insurance company licenced to operate in Canada, stating the Respondent is 
capable of providing commercial general liability insurance coverage for at least twenty 
million ($20,000.000.00) Canadian dollars. 

M2 Contract Security Capability  
The Respondent must demonstrate capability to obtain Contract Security by providing the 

following:  

1. The Respondent must submit a letter or equivalent documentation from an acceptable 
bonding or surety company stating the Respondent is capable of providing Contract 
Security in accordance with the contract security conditions for bonds found in R2890D 
(06-21-2018) https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-
clauses-and-conditionsmanual/5/R/R2890D/9. See Treasury Board Appendix L, 
Acceptable Bonding Companies (https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=14494), 
for bonding and surety companies approved by Canada. 

M3 Complete and submit attached FORMS 2 TO 5 EXPERIENCE OF RESPONDENT 
(Corporate Experience),  

1. Complete and submit attached FORMS 2 TO 5 EXPERIENCE OF RESPONDENT 
(Corporate Experience), ensuring that each project conforms to the requirements 
identified in Part A and Part B below. 

Part A – Construction Projects Portfolio  

The Respondent must submit a Portfolio of three (3) projects, completed after January 1, 2010, 
in which the Respondent functioned in the role of the General or Prime Contractor for the entire 
period of the project. Each project must demonstrate, at a minimum, experience in the 
construction (including structural, mechanical, electrical and plumbing works) and interior 
finishing of buildings such as successfully completed BOMA (Building Owners and Managers 
Association) Class “A” or equivalent office buildings (defined as a prestigious building competing 
for premier office users using high quality standard finishes, state of the art systems, 
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exceptional accessibility and a definitive market presence), embassies, courthouses, prestigious 
public buildings, bank headquarters, or projects of a similar function and scale to the DFATD 
requirements. Should Respondents submit more than three (3) projects, only the three (3) 
projects with the latest completion dates will be evaluated. 

(a) Each project must have had a completed construction value equivalent to at least 
twelve million (CAD) $12,000,000 Canadian dollars 

(b) Each project must have been completed either: 
- In Sri Lanka, or: 
- In a country other than that in which the headquarters of the Respondent is located, 

and not in North America. 

(c) At least two of the three (3) projects must include implementation of high security 
elements such as perimeter security, guardhouses, vehicle barriers, sally ports, 
access controls, electronic surveillance, etc. Such projects must each include at least 
two such security elements. 

(d) The Respondent must describe the project and explain how the project meets the 
minimum requirements of this Section 7.2 Part A. 

(e) The Respondent must list the names and current telephone numbers of Client(s), 
and Consultant(s), for reference purposes. 

(f) In this context “completed” means the achievement of ‘substantial completion’ or 
‘handover’ of the project

Part B – Complex Building Renovation Project  

The Respondent must identify one (1) complex building renovation project, completed after 
January 1, 2010, in which the Respondent functioned in the role of the General or Prime 
Contractor for the entire period of the project. The project must demonstrate experience in major 
structural renovation and include elements such as mechanical, electrical and plumbing works, 
repair or restoration of building envelope and interior finishes. Should Respondents submit more 
than one (1) project, only the project with the latest completion date will be evaluated.  

(a) In order to be considered “Complex” the project must have had a construction value 
equivalent to at least one million (CAD) $1,000,000 Canadian dollar. The Respondent 
must describe the project and explain how the project meets the minimum 
requirements of this Section 7.2 Part B.  

(b) The Respondent must list the names and current telephone numbers of Client(s), 
and Consultant(s), for reference purposes.  

(c) In this context “completed” means achievement of ‘substantial completion’ or 
‘handover’ of the project  

(d) The same project cannot be used for both this Part B and Part A above in the 
Respondent’s submission as evidence supporting the experience of the Respondent.
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ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME


