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Government Services  Services gouvernementaux

Canada Canada
RETURN BIDS TO:

RETOURNER LES SOUMISSIONS A:

SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,

les modalités de l'invitation demeurent les mémes.
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THIS PROCUREMENT CONTAINS A SECURITY REQUIREMENT
NEW MONTREAL JUSTICE COMPLEX

AMENDMENT 010

THE REQUEST FOR PROPOSAL DOCUMENT IS MODIFIED AS MENTIONED BELOW:

1. Request for Proposal, Submission requirements and evaluation, criterion 3.2.8, Sub-
Criterion table: Proponents are advised to DELETE the Sub-Criterion table and to
REPLACE BY:

3.2.8 Oral presentation

This project requires increased coordination among a large number of diverse
stakeholders, including designers from various disciplines and with various specialties,
and several agencies within the federal government, as well as extensive consultations
with entities from other communities and organizations. The purpose of the presentation
is to assess the proponent's interdisciplinary coordination and stakeholder management
skills, as well as the proponent's communication and public presentation skills. The
presentation will be given in the same language as that of the proposal submitted.

Beginning, proponent’s preparation and introduction of persons present: 5 minutes
Proponent’s presentation: 20 minutes
Question and answer: 10 minutes

The evaluation team will end the presentation when 20 minutes have elapsed.

A question will then be asked to the proponent and the proponent’s spokesperson(s) will
have 10 minutes to answer. The question that will be shared following the 20 minute
presentation will be the same for all proponents.

A maximum of two individuals, acting as the proponent’s spokespersons, may participate
in the presentation. These spokespersons must be members of the project team
described in Appendix A.

No visual material can be shared through the Teams app during the presentation to avoid
technical issues. In addition, no files can be sent to the evaluation team for the
presentation.

For the purposes of this evaluation, “properly addresses” means that the provided answer
is complete, logical, feasible, project-specific and consistent with the industry’s best
practices. Plus, it means the presentation is clear, organized, and delivered on time.
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Sub- | The proponent’s presentation will be Topics to be discussed during the
Criter | evaluated based on the following presentation or the answer:
ion elements:
a) Proponent’s presentation (20
minutes):
0 How the project team will be able to
1. The proponent properly addresses carry out a high quality
how interdisciplinary coordination interdisciplinary coordination across
will be provided within the project all disciplines and specialties
design team.
0 How all of the project stakeholders
2. The proponent properly addresses will be managed effectively
how the employees of all project
stakeholders will be managed 0 The strategy for reaching a consensus
effectively. between stakeholders with various
priorities
3. The proponent properly addresses
how it plans to reach a consensus 0 Refers to key milestones on the
between stakeholder groups with schedule and addresses issues related
various priorities. to IDP, the delivery method
(construction management) and
4. The proponent properly addresses key implementation by construction
milestones on the schedule and packages.
project-specific issues.
0 To support its answers, the proponent
5. The proponent’s statements are should provide concrete examples
supported by concrete examples. from completed projects.
b) Proponent’s response to the question

asked (10 minutes):

1. The proponent demonstrates a
consideration for customer service in their
response.

2. The proponent's response addresses the
question asked and takes into account the
need to respect the scope, budget and
schedule.

0 The response demonstrates a
consideration for customer service.

0 The response addresses the question
asked and takes into account the need
to respect the scope, budget and
schedule.

0 The response demonstrates initiative
and is action-oriented.
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4. The proponent proposes an approach
that demonstrates how the proponent will

3. The proponent’s response demonstrates | O
initiative and is action-oriented.

The response proposes an approach
that demonstrates how the proponent
will be able to work effectively with
all members of the project team.

be able to work effectively with all 0 The response demonstrates respect
members of the project team. and integrity in the proposed actions.
5. The proponent's response demonstrates
respect and integrity in the proposed
actions.
Table 3.2.8 — Evaluation — Proponent’s Presentation
Sub-Criterion a)
0 point 2 points 4 points 6 points 8 points 10 points Max.
No. of
Pts.
The The The The The The
presentation | proponent’s | proponent’s | proponent’s | proponent’s | proponent’s
does not presentation | presentation | presentation | presentation | presentation
contain any | properly properly properly properly properly
information | addresses addresses addresses addresses addresses
that can be | one two criteria. | three four criteria. | five criteria.
evaluated. criterion. criteria.
Or /10
The
proponent
did not give
an oral
presentation
Sub-Criterion b)
0 point 2 points 4 points 6 points 8 points 10 points Max.
No. of
Pts.
The The The The The The /10
presentation | proponent’s | proponent’s | proponent’s | proponent’s | proponent’s
does not presentation | presentation | presentation | presentation | presentation
contain any | properly properly properly properly properly
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information | addresses addresses addresses addresses addresses
that can be one two criteria. | three four criteria. | five criteria.
evaluated. criterion. criteria.
Or
The
proponent
did not give
an oral
presentation
Total per sub-criterion: /10
Total for sub-criteria a) and b) (10 x 2): /20
Weighted rating for criterion 3.2.8 (20 x (10/20)): /10

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



