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Requisition No. : EZ113-210574/B Faro Mine Remediation Project — Procurement Outlook Amd. No. : 000

FARO MINE REMEDIATION PROJECT
PROCUREMENT OUTLOOK

OVERVIEW

This Procurement Outlook provides information pertaining to the Faro Mine Remediation Project.
Public Services and Procurement Canada is preparing a solicitation on buyandsell.gc.ca for the
services of a Main Construction and Care & Maintenance Manager.

A Pre-Tender Site Visit and Information Session of the Faro Mine Complex occurred virtually on
September 30, 2020. The Request for Information for that event, and the resulting amendments,

including a summary report, presentations and Q&A’s are available at the following link:

https://buyandsell.gc.ca/procurement-data/tender-notice/PW-FAR-002-8020

The Procurement Outlook for the Faro Mine Remediation Project identifies current arrangements that
support the project, as well as information on anticipated procurements to occur in the next five (5)
years. This information is provided to further guide the decision-making of suppliers interested in
submitting a bid for procurement opportunities associated with the Faro Mine Remediation Project in
the Yukon Territory.

Note that the information provided in this Procurement Outlook is based on the current procurement
plan and may be subject to change.

If you have any questions, please email the Contracting Authority, Rebecca Taron at
rebecca.taron@pwgsc-tpsgc.gc.ca

CURRENT ARRANGEMENTS

1. Care and Maintenance at the Faro Mine Complex (FMC):

e Awarded to Parsons Inc. in 2016, and expires on March 31st, 2022.

e Primary goals are to continue site operations at FMC, including water management
and treatment, and to repair, maintain and upgrade the infrastructure at the Site to
prevent adverse effects on persons, property and the environment, and to counteract,
mitigate and remedy adverse effects that do occur. Ensure that all work occurring at
the Site is conducted in compliance with the Yukon’s Occupational Health and Safety
Act and that personnel, contractors and site visitors are operating at all times in
accordance with all applicable legislation, regulations, codes and policies.
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2. Interim Construction Manager:

Awarded to Parsons Inc. in 2018, and expires on March 315t 2022.

The Interim Construction Manager, as General Contractor, manages
implementation of various sub-projects which mainly consists of urgent construction
works. Urgent Works are remedial measures that require early implementation to
help maintain the FMC in a stable state, thus mitigating further risk to human health
and environmental safety. Urgent Works also consists of minor preparatory works in
support of longer term site closure and remediation.

3. Monitoring, Regulatory, Environmental and Health & Safety Services:

Awarded to Golder & Associates Ltd. in 2016, and expires on March 315t 2022.

To provide professional advisory and technical services, subject

matter expertise, advice, guidance and implementation support to Crown
Indigenous Relations and Northern Affairs Canada (CIRNAC) for preparing an
integrated and coordinated environmental and socioeconomic assessment (termed
a Project Proposal under YESAA), and other regulatory authorizations (e.g. Water
License and Fisheries Act authorization). This arrangement is also in place to
provide environmental and health and safety audits, groundwater, surface water
and seepage sampling programs, as well as annual review, analysis and reporting
of water quality data.

4. Closure Planning Services:

Awarded to SRK Consulting in 2016, and expires on March 315t 2022.

To provide the professional advisory and technical services, subject

matter expertise, advice and guidance to support CIRNAC in the development of a
closure plan for the FMC. This arrangement is also in place to provide the
preparation of a plan and design ready for the environmental assessment process
and approval, as and when required.

5. Urgent Works Services:

Awarded to BCG Engineering Inc. in 2016, and expires on March 315t 2022.

To provide professional advisory and technical services, advice, guidance, designs,
monitoring plans and reporting in support of CIRNAC’s development and
implementation of Urgent Works at the FMC. This arrangement is also in place to
provide various types of field investigations and quality assurance services for
urgent works.

6. Geotechnical Support Services:

Awarded to IMG Golder in 2017, and expires on March 315t 2022.

To provide professional advisory and technical services, subject matter expertise,

guidance and implementation support to CIRNAC in the geotechnical scope for the

FMC. To conduct geotechnical monitoring and inspections, as well as monthly and

annual reviews, and analysis and reporting of geotechnical instrumentation data.
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ANTICIPATED PROCUREMENTS - 5 YEAR LOOK AHEAD

2020-2021 — from December 157 2020 to March 3157 2021:

Canada to tender a requirement for Main Construction Management (MCM) and Care &
Maintenance (C&M) services. This procurement will be conducted in two distinct phases:

Phase One (I) — Request for Qualification (RFQ), followed by
Phase Two (Il) — Request for Proposal (RFP).

The RFP will only be issued to those suppliers who qualify under the RFQ. The RFQ is
anticipated to be posted in December 2020 on buyandsell.gc.ca.

The Interim Construction Manager (ICM) is expected to tender multiple sub-contracts for the
construction of the Down-Valley Seepage Interception System (DV-SIS), for some bulk-
material handling work and electrical upgrades.

Canada to tender the long term contract for an Environmental Monitoring Services
contractor (EM).

Canada to tender a major contract for the design of a Permanent Water Treatment Plant
(WTP).

Canada to tender the long term contract for the overall Remediation Plan Design and
Support (QA) Services.

Canada to tender the long term contract for Regulatory Support Services.

2021-2022:

Interim Construction Manager (ICM) to tender multiple sub-contracts for the construction of
an overflow weir spillway at Rose Creek, various access roads and land forming of the
northwest waste rock dump.

Canada to tender the long term contract for the overall Geotechnical Support Services and
Engineer of Record (for dam safety purposes).

2022-2023:

Main Construction Manager (MCM) to tender multiple sub-contracts for the construction of
the Early Down-Valley Seepage Interception System (DV-SIS). This might be required in
2022-23 or in future years.

Main Construction Manager (MCM) to tender a sub-contract for the construction of field
covers for a trial program.

Main Construction Manager (MCM) may be required to tender multiple minor sub-contracts
for the rehabilitation and/or construction of various buildings, camp operations and
services, web development work, etc.

Main Construction Manager (MCM) may be required to tender sub-contracts for the
rehabilitation work of various dams and/or diversions at Faro and Vangorda.
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2023-2024:

e Main Construction Manager (MCM) may be required to tender a major contract for the
construction of a new Permanent Water Treatment Plant.

e Main Construction Manager (MCM) may be required to tender additional sub-contracts for
the rehabilitation work of various dams and/or diversions at Faro and Vangorda.

e Main Construction Manager (MCM) may be required to tender a sub-contract for the
rehabilitation of the Vangorda Flume.

e Main Construction Manager (MCM) may be required to tender multiple additional minor sub-
contracts for the rehabilitation and/or construction of various buildings, camp operations and
services, web development work.

2024-2025:

e Main Construction Manager (MCM) may be required to tender multiple minor sub-contracts
for the development of a new work camp.

e Main Construction Manager (MCM) may be required to tender multiple minor sub-contracts
for site development work, including borrow development work and construction of access
roads.

e Main Construction Manager (MCM) may be required to tender multiple minor sub-contracts
for the rehabilitation work of the Vangorda Treatment Plant.

e Main Construction Manager (MCM) may be required to tender multiple minor sub-contracts
for construction of the Contact Water Interception System for the NFRC.

e Potential commencement of Term 2 - Active Remediation, or exercise the options to extend
Term 1 of the MCM/C&M contract.
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