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AMENDMENT #001

This amendment solicitation is raised to:

A) Provide Minutes of the Bidders’ Conference (Teleconference / Virtual Site Visit) of November 10,
2020;

B) Answer questions from the industry;
C) Make revision(s) and/or clarification(s) to the RFP document; and

D) Extend the closing date of the RFP.
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A) Provide Meeting Minutes of the Bidders’ Conference (Teleconference / Virtual Site Visit) of
November 10th, 2020.

Teleconference Minutes

During bidders’ teleconference additional information was provided about various elements of the
solicitation which raised some questions. Clarifications is useful here in order to standardize the
information provided to bidders and eliminate any possible ambiguity.

The teleconference included the following:
¢ Introduction of the people responsible for the teleconference.
e Round table of all other attendees on the call.

e A copy of the teleconference protocols and procedures was provided to every participant and was
reviewed.

e The PSPC Contracting Authority briefly talked about the main Parts and Annexes of the Request
for Proposal (RFP) and highlighted the importance to thoroughly read all sections in order to
properly respond to the Solicitation.

e Bidders were informed that it is their responsibility to ensure that the information required
concerning the security clearance is provided on time to the authority of Public Services and
Procurement Canada (PSPC).

e Bidders who currently do not meet the facility security clearance requirements and (or) personnel
security clearance were advised to initiate the security clearance process immediately by
requesting sponsorship from the PSPC Contracting Authority by e-mail.

e The CBSA Technical Authority gave a general description of the site and the different areas of the
project. Photos of the different areas and rooms (i.e. corridors, carousel, CCTV server room, etc.)
were provided to the participants and specific information was provided on the equipment to be
installed.

e After the presentation, Bidders were invited to ask questions. Then Bidders were remind that if

they had additional questions, they had to send it via email to the PSPC Contracting Authority
(Robert Dubé) and the answers will be provided via a formal amendment on Buyandsell.gc.ca.
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CLARIFICATIONS DURING THE TELECONFERENCE:

1.

10.

Bidders were informed that all copper CAT5e/CAT6 and fiber data horizontal cabling for the project at
the Jean Lesage International Airport in Quebec (Quebec) at the international arrivals, 500 Principale
Street Quebec (Quebec) has already been installed by the CBSA. The Contractor will have to supply
the patch cords for the connection of the equipment.

All cabling has been tested, labeled and documented. This information will be provided to the
Contractor upon contract award.

As requested, please find in the attached Appendix 1 of Amendment 001 an improved resolution of
Figure 1 — CCTV System Architecture Diagram of Section 3 of the Statement of Work (SOW).

A space or a room will be available for the Contractor to store the materials and equipment needed to
install the CCTV system.

The Contractor must provide, materials, scissor lifts, tools, equipment and services to deliver and
install equipment, devices and components required for a complete installation of the CCTV system.

The Contractor will have to co-ordinate all work with other trades, CBSA Operations, Airport
Administration Authority, Infrastructure Staff and CBSA Security staff. Contractor’s staff will be
escorted all the time while performing the Work on the project site.

In the event that an installation crew proceeds to the site but is unable to perform the work due to any
disturbance or other delays as a result of the CBSA Operational Requirements at the site, the
Contractor must immediately notify the on-site escort and Technical Authority.

The CBSA will ensure that two parking spaces will be available for the Contractor while performing
the Work on the project site.

The CBSA will provide the necessary personnel to escort the Contractor’s staff to their premises.

Normal working hours are Monday to Friday, 7:30 to 16:00 with exception of statutory holidays. Work
will have to be accomplished in a normal working daily operational environment.

B) QUESTIONS #1 TO #15 FROM THE INDUSTRY:

QUESTION 1:
What cameras are there on site currently?

a)
b)
c)

Are they ONVIF Compliant?
Are they IP Cameras?
How many existing cameras are there?

ANSWER 1:
There are no existing cameras for CBSA.

QUESTION 2:
How many megapixels are the existing cameras?
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ANSWER 2:

There are no existing cameras for CBSA.

QUESTION 3:
Is there any requirement for human body temperature measurement for pre-scanning for COVID — 197

ANSWER 3:
No

QUESTION 4:

Do you wish to have the new cameras added to Genetec and create another failover using Genetec
VMS?

OR

Do you wish to have the new cameras added to Genetec and a secondary VMS w/Failover only for the
new cameras?

OR

Do you wish to have the new cameras added to Genetec and a secondary VMS w/Failover only for the
new cameras?

ANSWER 4:
There are no cameras currently installed on site. Please refer to technical specifications.

QUESTION 5:
Please confirm that the PTZ is 40X or 30X?

ANSWER 5:
Model 40X is required.

QUESTION 6:

In attachment 1 to Part 4 — Point Rated Evaluation Criteria and Scoring Sheet, Section 2.2.1 related to
project management criteria, it is required that the project manager own a professional certificate as PMP,
PMI, BMA, Eng. or demonstrated equivalent certification. Failing not to accumulate more than 4 points
and thus be considered non-compliant as having not reached the minimum threshold of 6 points.

Does relevant experience in security project management (access control, video surveillance, etc.) in
recent years qualify as equivalent proof of certification?

If yes, specify the minimum relevant experience required.

ANSWER 6:
To obtain the minimum mandatory 6 points or plus, the proposed resources must have the required
professional certification(s) as requested in the criteria.

QUESTION 7:

Section 7.4.2 of Annex A — Statement of Work states the warranty period will be 36 months after delivery
and acceptance of the Work or the length of the Contractor's or manufacturer's standard warranty period,
whichever is longer.
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Please confirm whether the 36-month (3 Year) warranty is for equipment only (i.e. Cameras, switches,
servers) or whether it includes CCTV Application & Server Software Support as well (Advantage)?

ANSWER 7:
Warranty must include all the equipment (hardware) and software.

QUESTION 8:

Section 7.4.4 of Annex A — Statement of Work states the contractor must perform a minimum of one visit
per month for the first six months of the warranty; after this period, two visits per year (six months apart)

to complete camera check & cleaning, check system & VMS logs and provide Visit/Maintenance Report.

Please confirm that these preventative 6-month activities are to be completed during the 36-month period
only (i.e. eleven Visits)?

ANSWER 8:
Yes, the preventative 6-month activities are to be completed during the 36-month period only.

QUESTION 9:
As CBSA has completed all cabling (copper & fibre) as well as Fibre Patch panel rack requirements,
please provide preferred Fibre mode & Connector Type for patching and Switch SFP’s.

ANSWER 9:
There is no requirement for fiber cabling. Appendix A.4 — Cabling Standards is a generic cabling
specification for CBSA.

QUESTION 10:

During the PSPC/CBSA teleconference, it was communicated that a “Lift” would be required in the
Primary Inspection Booths area (Picture #10 on Page 9 of the PDF). Can Canada confirm the
approximate number of cameras requiring install in this non-standard area?

ANSWER 10:
Between 10 and 15 cameras.

QUESTION 11:

a) The Statement of Work state a compatibility with Genetec VMS. Do you want compatibility? What is
the main reason?

b) The CCTV system is stand-alone. By been compatible, does it need to be Genetec compatible?

ANSWER 11:

a) Compatibility as in all equipment provided for this project must have Genetec compatibility (i.e.
Cameras provided must be supported by Genetec VMS).

b) Yes.

QUESTION 12:
If the installation is sub-contracted is there a special process?

ANSWER 12:
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Any sub-contracted work must comply with SACC 2030 General Conditions - Higher Complexity — Goods,
article 06 — Subcontracts.

As for the security requirements, please refer to the RFP Parts 6 and 7. It must comply with Part 7,
section 7.3.4, subcontracts which contain security requirements are NOT to be awarded without the prior
written permission of CISD/PWGSC.

QUESTION 13:
Please, specify the connector types for patch cables.

ANSWER 13:
Cat-6 / RJ-45

QUESTION 14
Compatibility with Genetec. Do we have to provide Genetec licenses?

ANSWER 14:
Yes, all licenses must be provide.

QUESTION 15:
If we wish to provide you with other equipment, you mention that you no longer use Sony camera. Any
reason why?

ANSWER 15:
In the Technical Specifications, for the 6.3. Indoor Camera - 1.3MP Wide Angle - Corridor Format, the
Sony model is discontinued, therefore the Sony SNC-VM601 is replaced with the AXIS Q3515.

Bidders can propose equivalent equipment as long as they meet the specifications of the Statement of
Work / Technical Specifications. Bidders must include the datasheets in their Technical Bid.

C) To make the following revisions of the RFP document as follows:
In Annex A — Statement of Work - Appendix A - CCTV Technical Specifications:

1-In section 3. CCTV System Architecture Specifications. Under "The CCTV solution includes" (p.7)
DELETE: third item "One (1) x Video Management Failover / Video Recording Failover Server" (see
APPENDIX 1 TO AMENDMENT 001, figure 1 below).

2-In section 3.1 Server Room, at 3.1.5 (p.8)

DELETE:

The total capacity of the storage solution must be at least 120 TB and must allow in any cases a retention
period of at least 30 days for each camera, while the backup storage which must have at least 5 days of
retention period per camera, must be at least 20 TB.

REPLACE with:

The total capacity of the storage solution must be at least 180 TB and must allow in any cases a retention
period of at least 60 days for each camera, while the backup storage which must have at least 5 days of
retention period per camera, must be at least 20 TB.
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3- In section 6.3 Indoor Camera - 1.3MP Wide Angle - Corridor Format. Under "Example" (p.16)
DELETE:

Camera such as SONY SNC-VM601 or equivalent can be used.

REPLACE with:
Camera such as AXIS Q3515 or equivalent can be used.

4- DELETE ENTIRELY section 11.2 Video Management Failover Server (p.38)

5- In section 14.2 Very large modular Redundant UPS. Under "Output Power Capacity" (p.54)
DELETE:

e To allow for safety margin and future expansion, the total load of the proposed equipment attached to the
UPS must not exceed 50% of the UPS's maximum load capacity.

REPLACE with:

e To allow for safety margin and future expansion, the total load of the proposed equipment attached to the
UPS must not exceed 75% of the UPS's maximum load capacity.

khkkkkkkkkkhkkkkkhkkkkkhkkkkkkhkkhkkkhkkkkkhkkkkkhkkkkkx

D) The closing date of the RFP is extended to December 10, 2020 @ 2:00 PM Eastern Daylight Saving
Time (EDT).

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED
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APPENDIX 1 TO AMENDMENT 001

(See attached Figure 1)

Page 7 of -de 7



Lds st
UoISUBYNS UOOBIOI
JioRI01d BB

1SdN-ys#
lediound Sy
/Sdn uiew
20111eJ3u8 Jed aNIN03S UonEIUBWIY

(40re49ua8 Ag dn payoeq) Jamod Aduadisww3

£suuSH
1WewensiBaiUep INoNES
11onies Buipioosy

UOISUININS 9J1U0d U0I}d3l04d
/pa123104d 98NS Jsmod

Zsuust
WwewensiBaie p nonios
jioniag Buipiosay

|edipunid sdn,| Jed anunod2as uoneuBWIY
/5dn utelAl 3y Ag dn paxoeq samod

nrsruist
WIS 210sU0D E_J%e W S

Lsu-usH
wewess|
jioniag Buipiosay

usp Inenies

|ledipulid sdn,| Jed anunod2as uoneuBWIY

| |
I
| _
W |
W
” |
I
[}
| |
" |
W
W |
I
| o | s e | JSdn UleW u Aq dn poaeq oMo
! |
[}
| |
I
| |
! |
I
” |
I
[}
| |
W |
[}
1

MOS woy
syuswalinbal Z'| | aAowey

LSRINAUSH
SIn093S 3P 1UBWALSIBAIUT-09PIA UOISSD) JNBAISS
138M1BS JaAOIIES BuIPIO0RY-uBIABRUEH 03PIA 4OAL anod neasal a|gqe) —
/319e2 3JoMIBU JaUIBYII ALDD

LSWA-SH

09pIA UONSaD naNas
13013 WawaBeUEIN 03PIA

09piA ageydiye p ajqed
/31qe2 oapia Aejdsig

1550-S#
IN200 NE3S1 NBABINILLIOD 3P UONOS.
Juol

10S OIS 8100
auoqpeg

apuagdaq /puadan

ISS3usH
59002,D NEASP) INSIEINWILI) 3P UORNIOS
I

S UoIMS 96p3

FLEVNEE)
alles sheesen

- G 9p neauued
Jwooy IXMNE-NSH J1oued uIed

e | oteg ploey

o CEERRETERERREEEERE.  _ (EOGRERETRRREIERE SRR SRV ]

|edidund @o11p3
Buipjing ulepy

15dNZsdt
1SV /Sdn

op uonens fuol

S Bumai

(60L)
-

St souBlionIns 9p 9150
J¥Sdi# 10d souEeAIg

- ENZAS 1St Ueio3 Homon
1Sdn-rsat

sinanses sop alles L isvisdan
Inoyne seinaugIuI SeieweD

ZNENS-LSdit uei03 Houon

IZAS-1Sa Ueio3 fronuon

wooy sanies
punose sesawied Jousiul

op ol fuor

zsdn-isdt -

1SV /Sdn

-2'C UOISIBA -
4OAL swwesbelq /weibeid ALDD

ap woners juonEis BumaIA

2NN LS uen3
ILAS-ISd# ved

£Sa# souelionng op o1s0g
[£Sd 010G 9aueloRINS

abesa-uear L isan-esas - i
LSdn-isd# -

5V /5dn
Jeuoireulaiu| 1odolay /uodlly [euoleulalul
v /5dn

254 @ouelianng 9p oisog
28 iod e0uRaNIG

1S BoUelIBAINS 9 Bls0y
/1S o @aueloRIS




