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Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 003 640EL

The purpose of Amendment number 003 is to:
- answer bidders’ questions;

- extend the Solicitation closing date; and
- amend the Request for Proposal (RFP).

QUESTION AND ANSWER

Question 11

R.3 states "The Bidder should demonstrate its experience in providing a peak team size of at least 12
resources concurrently for a period of six (6) consecutive months. The team can be a combination of any
categories and level." In order to demonstrate the experience vendors are requested to submit “1, 2 OR
3 or more contracts” that meet the criteria. Can Canada please confirm that each of the contracts used to
demonstrate experience must be within the same, concurrent six (6) month period?

For example: For the period of January to June, 2020 the following contracts had over 12 concurrent
resources;

- Contract 1, 12 resources

- Contract 2, 16 resources

- Contract 3, 14 resources

Answer 11

If more than 1 contract is used to demonstrate R.3 experience, it is not required that the minimum 6
consecutive months’ experience for all contracts must be the same period. The experience demonstrated
for each contract can be in any 6 consecutive months.

Question 12

For R.3, the rating scale awards maximum points to contractors that can reference ‘3 or more’ contracts
that meet the requirement. Would Canada consider amending the rating scale to award points separately
to contractors that can provide 3 contract references vs 4 contract references? We believe this is an
opportunity to distinguish contractors to demonstrate additional experience in providing multiple resources
concurrently.

Answer 12
Canada has reviewed the request, however the requirement remains unchanged.

Question 13

Attachment 4.1 Bid Evaluation Criteria, M.1 for both Work Streams requires Bidders to provide a letter
signed by the client to certify tasks performed for each resource category. Given the number of resource
categories that Bidders have to demonstrate experience for, and the number of contracts Bidders have to
use (up to 6), the Crown is asking for up to 66 client reference letters to be written, sent off, and signed by
clients. Requiring that each resource category under each contract have a client reference letter attached
(again, a potential of 66 client letters) puts undue hardship on both Bidders and their Clients. We would
like to request that the Crown accept mapping of tasks and the provision of client reference contact
information in lieu of Client signatures.

Answer 13

Bidders are required to provide one letter per reference contract, not per resource category, they use to
demonstrate M.1 experience. The bidders identify all resource categories and the corresponding Tasks 1,
2 and 3 provided in a reference contract under one letter. In other words, at the maximum, a total of 6
letters will be submitted with the bid, if the bidders demonstrate M.1 experience using 6 reference
contracts.

The requirement remains unchanged.
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Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 003 640EL

Question 14

Attachment 4.1 Bid Evaluation Criteria, M.1, R.1, and R.2 for each Work Stream require all 6 contracts
used by Bidders so be: awarded within the last 8 years, and billed days must be demonstrated within the
last 6 years. An 8 and 6 year cut off greatly diminishes the number of large Tier 2 contracts that Bidders
can cite (including various Omnibus contracts) to demonstrate billable days and billed value for M.1, R.1
(which requires upwards of 1,760 days for some categories), and R.2. As such, we would like to request
that the validity period for contract award and billed days be extended to the last 10 years.

Answer 14
Canada has reviewed the request, however the requirement remains unchanged as follows:

Each of the 6 identified contracts, demonstrating billable days experience, must have been awarded
within the 8 years prior to the solicitation posting date; and the demonstrated billable days must fall within
the 6 years prior to the solicitation posting date.

Question 15

In Criteria M.1 of Workstream 1, Bidders are required to demonstrate 660 billable days for the Call Centre
Consultant category, and in order to score full points in R.1, a total of 1,320 billable days is required in the
category. The Call Centre Consultant category is typically utilized on a standalone contract and is not
often used in RFPs in the combination of categories the Crown is requesting in this RFP. It is also a role
that tends to only be used for a couple/few months to fulfil a specific engagement, so having long
contracts or the equivalent of 6 person-years worth of billable days would be very rare. Bidders who have
billable days experience in all other categories in this Workstream but the Call Centre Consultant
category would not be able to bid on the Workstream. In an effort to allow otherwise qualified companies
to bid on this Workstream, will the Crown modify the list of categories in M.1 to remove the Call Centre
Consultant category?

Answer 15

Canada has reviewed the request, please refer to RFP Amendment for the modification in M.1 and
Example Evaluation Scenario for Criteria ID R.1 pertaining to minimum billable days for B.8 Call Centre
Consultant — Level 2.

Question 16

In Criteria M.1 of Workstreams 1 and 2, the Crown requires the Bidder to obtain up to six (6) letters from
clients certifying that resources placed at the client organization performed the tasks associated with the
category. Criteria R.3 in each Workstream requires three (3) more client letters certifying that the Bidder
supplied the client with a minimum number of resources concurrently. The process of obtaining letters
from clients to certify such details seems redundant and excessive given that Bidders already undergo a
rigorous process in order to qualify for TBIPS. Client signatures from private sector organizations are
always problematic due to legal liability concerns. Even some government organizations will no longer
provide signed letters attesting to the provision of services. Add to this the challenge that COVID-19
poses on the logistics of getting signatures and this requirement presents a real logistical risk for any
potential respondent, especially because the core of the response must be written first so as to provide a
client with the details of what they are being asked to certify. This means that potential respondents
could put significant effort into producing a response only to discover that signature logistics prevent them
from getting signatures in time. For these reasons we ask that the requirement for letters signed by
clients be removed from the RFP and replaced by the more traditional right of the Crown to seek
confirmation by means of email.

Answer 16
Canada has reviewed the request, however the requirement remains unchanged.
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Question 17

In both Workstream 1 and 2, Criteria M.1 allows for a maximum of six (6) contracts to be used across the
eleven (11) categories stated in each Workstream. With the unique combination of categories and the
limited number of contracts that can be used across the Workstreams, it is almost a matter of luck for
potential respondents to have the right mix of contracts to achieve the minimum number of billable days
required to pass the mandatory. Given this, would the Crown please modify the criteria to allow Bidders to
use up to six (6) contracts in each of the eleven (11) categories to achieve the minimum number of
billable days required in the category?

Answer 17
Canada has reviewed the request, however the requirement remains unchanged.

Question 18

Given the complexity of the bid requirements in the subject solicitation, the amount of effort required to
respond (including the amount of effort required to cross map resources), the volume of other Federal
Government solicitations currently undergoing competition, and the logistical challenges imposed by
COVID-19, we respectfully request a one-week extension of the closing date beyond the most recent
extension. A further extension will allow Bidders the time required to confirm 30,000+ billable days and
compile all the resource documentation that has to be provided for substantiation.

Answer 18
The closing date of this solicitation has been extended to December 21, 2020.

Question 19
Re: M1, R1 and Attachments 4.1 & 4.2 for both Workstream 1 and Workstream 2

M1/R1 for both Workstream 1 and Workstream 2 require Bidders to demonstrate billable days aligned to
both the TBIPS resource category and the specific TBIPS Level. In Amendment 1, the Crown allowed
Bidders to use equivalent resource categories under a different title, but did not indicate whether
equivalent Levels will also be accepted. Many private and public sector organizations assign their own
seniority levels which are not identical to TBIPS. Therefore, would the Crown please confirm that Bidders
can demonstrate deployment of resources in equivalent categories AND levels, as long as they clearly
provide detail of how the resources deployed met the level and it is attested to by the client letter?

Answer 19
Years of experience under a resource category apply to both TBIPS and non-TBIPS reference contracts.

For example, at the time when the Project Manager worked under the reference contract, his years of
experience under the category was:

5- < 10 years of experience = Project Manager Level 2
10+ years of experience = Project Manager Level 3

For non-TBIPS reference contract(s) used to demonstrate M.1 and R.1 experience for Workstream 1 and
2, it is acceptable that the client only certifies the Resource Category and the corresponding Tasks 1, 2
and 3, but not the Category Level. However, the bidders are required to enter the billable days in the
appropriate category/level in accordance with the years of experience identified above.

Question 20
Re: M1, R1 and Attachments 4.1 & 4.2 for both Workstream 1 and Workstream 2
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Within the billable days requirement of this RFP, it is clear that the Crown is looking for bidders to
demonstrate experience providing resources across the various categories listed. In multiple cases there
is both a level 2 and level 3 (L2 and L3) listed. For ease of evaluation and demonstration would the
Crown please confirm that bidders can demonstrate a total number of days for the category as opposed
to the specific number of days for each level (L2 days plus L3 days)? As many TBIPS contracts only have
an L2 category where clients request L2 and L3 resources, this will eliminate the need for Bidders to map
candidates provided in an L2 category to the L3 experience while still demonstrating the total capability of
the bidders, and reduce the size of the response for evaluation.

Answer 20
Please refer to Answer 19 which applies to Question 20.

Question 21
Workstream 1 — M.1

In order to promote a fair and open competitive process, would Canada consider amending M.1 as
follows:

» The Bidder must use a maximum of 6 contracts to demonstrate all the required minimum billable days
for 9 out of the 11 Resource Categories and their level identified in the above table. The Bidder must
not submit more than 6 contracts. If more than 6 contracts are provided, only the first 6 contracts, in order
of presentation, will be evaluated.

Answer 21
Canada has reviewed the request, however the requirement remains unchanged.

Question 22

Amendment 002 provided an extension to the bid closing date by one (1) week to December 14 in
response to the bidder community, amongst concerns surrounding the gathering of billable days and
drafting appropriate letters for clients to sign and return. Our clients have informed us that they will need
time to verify/validate the information provided in the reference letter and sign/return the letter, all of which
is impacted by the pandemic and remote working situations. To allow clients the necessary time to verify
the information provided and return the signed copy, would the Crown consider extending the bid closing
date further to December 21, 20207

Answer 22
The closing date of this solicitation has been extended to December 21, 2020.

Question 23

Regarding M1/R1, In the case where a reference contract has the exact same TBIPS categories and the
resources have the exact same TBIPS job title and level, is it the intension of the Crown to have vendors
provide sign off from the client along with demonstration/substantiation on the first 3 tasks outlined in
Article 3.2 of Annex A — Statement of work and at the required level (i.e. Level 2 or Level 3) for those
exact match referenced resources?

Or is it the intension of the crown to simply have the reference contract client sign off on the first 3 tasks
outlined in Article 3.2 of Annex A — Statement of work and at the required level (i.e. Level 2 or Level 3)
for resources that are exact TBIPS matches with no demonstration/substantiation provided by the vendor
in the bid response?
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Answer 23

Bidders are required to provide a letter signed by the client, not by the Bidder, to certify that the tasks
performed by the Resource Category (or Categories) and Level under each of the reference contract(s)
include the first 3 corresponding tasks (Task No. 1, 2 and 3) identified in Article 3.2 of Annex A —
Statement of Work. No further demonstration/substantiation is required.

For non-TBIPS reference contract(s) used to demonstrate M.1 and R.1 experience for Workstream 1 and

2, it is acceptable that the client only certifies the Resource Category and the corresponding Tasks 1, 2
and 3, but not the Category Level. No further demonstration/substantiation is required.

RFP AMENDMENT

1. At Attachment 4.1 — Bid Evaluation Criteria:

- Workstream 1 - M.1 & R.1; and
- Workstream 1 and 2 - Bidder Response Table For Corporate References:

DELETE in its entirety.

INSERT:
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