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Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 004 640EL

The purpose of Amendment number 004 is to:

- answer bidders’ questions; and
- amend the Request for Proposal (RFP).

QUESTION AND ANSWER

Question 24

Attachment 4.1 — Bid Evaluation Criteria: M.1 & R.1: Both criteria allow Bidders to use private sector
contracts to demonstrate billable days. Typically these contracts do not include the resource category
levels as defined in the TBIPS Supply Arrangement. Please confirm Bidders are not required to map to a
specific level as long as a resource category can meet the first three tasks of each category.

Answer 24
Answer 19 posted in RFP Amendment 003 applies to this question.

Question 25

Attachment 4.1 — Bid Evaluation Criteria M.1 & R.1: Workstream 2 is a combination of both ERP
functional and ERP technical resources. There are a number of large multi-year contracts that have split
ERP awards into two separate contracts, one for functional resources and the other for technical
resources. Would the Crown consider increasing the number of contracts used to demonstrate billable
days from 6 to 8 in order to accommodate contracts awarded under this method?

Answer 25

Canada has reviewed the request, please refer to RFP Amendment for the modification in Attachment 4.1
and 4.2 — Bid Evaluation Criteria — Workstream 1 and 2, pertaining to maximum number of reference
contracts.

Question 26

Would the crown be willing to relax the requirements of M.1 that require the Bidder “demonstrate its
experience in delivering informatics professional services supplying all resource categories listed in the
table below for the required minimum billable days per Resource Category and Level.”?

Some categories do not have equivalencies, e.g. Call Centre Consultant, and could disqualify Bidders
who can provide the necessary services based on just one of twelve categories for a stream. Not having
provided one specific category, especially one that is severely limiting and does not have an equivalency,
in the past does not reflect on a Bidder’s capability to provide those resources in support of this Omnibus.
For example, the TBIPS contracting vehicle itself allows for unsubstantiated categories when Bidders are
qualifying against the supply arrangement.

We request that:
1. Bidders must provide direct and/or equivalent examples at the Minimum Billable Days for 10 of 12
categories for Workstream 1 and 9 of 11 categories for Workstream 2.

As such, the Crown will receive more qualified proposals, and R.1 will still allow the very best proposals to
rise to the top, meaning the Crown will receive the best value for services offered while offering a more
open, fair, and competitive process.

Answer 26
Canada has reviewed the request, however the requirement remains unchanged.
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Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 004 640EL

Question 27

In Criteria M.1 of Workstream 1, Bidders are required to demonstrate 880 billable days for the Business
Continuity/Disaster Recovery Specialist category, and in order to score full points in R.1, a total of 1,760
billable days is required in the category. The Business Continuity/Disaster Recovery Specialist category is
typically utilized on a standalone contract and is not often used in RFPs in the combination of categories
the Crown is requesting in this RFP. It is also a role that tends to only be used for a couple/few months to
fulfil a specific engagement, so having long contracts or the equivalent of 6 person-years worth of billable
days would be very rare. Bidders who have billable days experience in all other categories in this
Workstream but the Business Continuity/Disaster Recovery Specialist category would not be able to bid
on the Workstream. In an effort to allow otherwise qualified companies to bid on this Workstream, will the
Crown modify the list of categories in M.1 to remove the Business Continuity/Disaster Recovery Specialist
category?

Answer 27
Canada has reviewed the request, however the requirement remains unchanged.

Question 28
Please refer to APPENDIX B TO ATTACHMENT 4.1 — WORKSTREAM 1 and WORKSTREAM 2,
BIDDER RESPONSE TABLE FOR CORPORATE REFERENCES, item ii)

ii) Provide a letter signed by the client, not by the Bidder, to certify that the tasks performed by the
Resource Category (or Categories) and Level under each of the identified contract(s) include the first 3
corresponding tasks (Task No. 1, 2 and 3) identified in Article 3.2 of Annex A — Statement of Work.
Please refer to Section 3: Tasks Performed for details.

Can Canada confirm that it is acceptable to present the text of the reference letter in ‘SECTION 3: TASKS
PERFORMED — TO BE CERTIFIED BY THE CLIENT’, and add a Signature Block at the end of the form
for the client to certify the contents of the reference?

Answer 28

Yes, it is acceptable to present the text of the reference letter in ‘SECTION 3: TASKS PERFORMED - TO
BE CERTIFIED BY THE CLIENT’, and add a Signature Block at the end of the form for the client to certify
the contents of the reference.

RFP AMENDMENT

1. At Attachment 4.1 and 4.2 — Bid Evaluation Criteria — Workstream 1 and 2:
DELETE in its entirety.

INSERT:
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