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Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 005 640EL

The purpose of Amendment number 005 is to:

- answer bidders’ questions; and
- amend the Request for Proposal (RFP).

QUESTION AND ANSWER

Question 29
Workstream 1, M1/R1:

In instances where billed days are requested in only one level per category (i.e. excluding the Project
Manager, which has line items for both level 2 and level 3), would the Crown accept billed days from
either level 2 or 3 resources? (Or, accept level 3 resources where level 2 is stated, considering that
resources at level 3 would meet the requirements of the level 2?)

Answer 29
Answer 19 posted in RFP Amendment 003 applies to this question.

Question 30

At Attachment 4.1 Bid Evaluation Criteria — Work Stream 1, Corporate Mandatory Requirements (page
150 of 170), to qualify billable days per Resource Category and Level, the “Bidder must provide a letter
signed by the client, not by the Bidder, to certify that the tasks performed by the Resource Category (or
Categories) and Level under each of the identified contract(s) include the first 3 corresponding tasks
(Task No. 1, 2 and 3) identified in Article 3.2 of Annex A — Statement of Work.” The signed client letter is
then to be provided in Appendix B to Attachment 4.1 — Work Stream 1 (page 155 of 170).

It would likely be in the Crown’s best interest to create a supplier project reference repository for clients to
check freely and for qualified companies to provide to the Crown just once as it has been our experience
that while required in many larger bids, the references are seldom checked and providing these
references can be challenging for many reasons:

e Unfortunately, as a result of being listed as a reference in many other multiple resource bids, clients
have had no choice but to start declining supplier requests to provide references.

° In some cases, client reference contacts have transferred into a new role and often, into a
completely new department.

e  Due to the pandemic, clients face challenges with signing and returning scanned documents back to
suppliers.

Having completed or ongoing contracts is proof in and of itself that bidders have provided resources in
specific categories for our clients, and bidders can easily demonstrate the amount billed to date and
number of roles provided etc., which demonstrates experience in referenced categories.

For these reasons, would the Crown please consider completely removing the need for signed letters and
modifying the qualifying criteria to allow Bidders to provide client reference contact details along with
signed Task Authorizations or invoices?

Answer 30

Canada has reviewed the request, the bidders are required to submit client’s certification for each
referenced contract. However, there is a modification which allows bidders to provide a signed letter or
an email confirmation from the client. Please refer to Answer 32 in this RFP Amendment 005 for details.
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Question 31

Attachment 4.1 Bid Evaluation Criteria — Work Stream 1 and Work Stream 2 M.1 (and all subsequent
rated criteria) requires Bidders to demonstrate the provision of each of the 11 resource categories listed
per Work Stream. Both Work Stream 1 and Work Stream 2 have resource categories that are not often
requested by clients on a large scale (B.4 Business Continuity/Disaster Recovery Specialist, B.5
Business Process Re-Engineering Consultant, A.2 ERP Functional Analyst, A.4 ERP System Analyst, A.5
ERP Technical Analyst, etc.) particularly not for contracts that would have a large number of billable days,
therefore it is unlikely that Bidders will be able to demonstrate experience in providing such a large
quantity of billable days for these resources (providing the same large quantity of billable days as cited for
more common resources such as XX) . Also, as per the TBIPS Supply Arrangement qualifications for Tier
2 suppliers, Bidders are typically asked to demonstrate experience in providing 50% of the resource
categories under a given stream to qualify as a TBIPS supplier. Given the unlikelihood of Bidders being
able to demonstrate the volume billable days requested for all categories, we would like to request that
the Crown amend M.1 (and subsequent rated criteria) to allow Bidders to demonstrate billable days on a
minimum of 7 of the 11 resource categories.

Answer 31
Canada has reviewed the request, however the requirement remains unchanged.

Question 32
The Crown is asking vendors obtain client physical signatures on the MX references. Given the potential
complexity with obtaining these approvals would the crown consider:

a. Not requiring task confirmation if bidders are referencing matching TBIPS categories;

b. Given many clients are working remotely, allowing email confirmation in lieu of a physical signature;
and/or

c. Amend the requirement that only shortlisted bidders are requested to provide the signed confirmation

from previous clients.

Answer 32
a. No, the requirement remains unchanged.

b. It is acceptable to use email confirmation from the client in lieu of a letter signed by the client for each
of the referenced contract(s) for Workstream 1 and 2 provided:

1) Bidders must complete Section 1, Section 2, and brief description of the key scope and responsibilities
under the Bidder Response Table for Corporate References; and submit the Bidder Response Table with
the bid;

2) The email confirmation from the client must include the information identified in Section 1, 2 and 3
under the Bidder Response Table (except for brief description of the key scope and responsibilities of the
referenced contract(s)), and be submitted with the bid; and

3) The client who certifies using email confirmation must match the information provided in Section 1
(Client Information).

c. No, all required certification using signed letter or email confirmation must be submitted with the bid.

Question 33

To reduce the time required for evaluation we are requesting the Crown to either eliminate the need to
prove the level 2 categories and/or reduce the number of categories required to be validated. For
example, reducing the requirement from 11 roles/stream to 6 roles/stream. This approach was recently
taken by TBIPS Tier 2 RFP R000052077.
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Answer 33
Canada has reviewed the request, however the requirement remains unchanged.

Question 34

P.23 of 147 WORKSTREAM 2 Table 1 Maximum points assigned

For Financial Evaluation: Maximum points assigned for A1 Software Architect L3 is 120 and maximum
points assigned for 1.11 Technology Architect L3 is 30. This is a large variance in similar categories that
can result in gaming the financials; we ask the Crown consider bringing the scoring in line with the other
categories. Ideally, the Crown would adapt the TBIPS Tier 2 best practice of making all categories equal
to discourage any financial gaming.

Answer 34
Canada has reviewed the request, however the requirement remains unchanged.

Question 35

Attachment 4.3 Pricing

To discourage financial gaming, we encourage the Crown to adapt the TBIPS Tier 2 best practice of
linking the L2 category rates to the L3 rates. For example, L2 is 85% or 90% of L3.

Answer 35
Canada has reviewed the request, however the requirement remains unchanged.

Question 36

Page 68 of 147 Appendix C to Annex A Mandatory Requirements BA L3; M2 The Contractor must
demonstrate...1) ITIL or 2) PMP. We ask the Crown to add CBAP and TOGAF to this list to reflect BA
relevant certifications.

Answer 36
Canada has reviewed the request, please refer to RFP Amendment for the modification in M.2 for 1.1.1.
B.1 Business Analyst — Level 3 under Appendix C to Annex A — Workstream 1.

Question 37

Mandatory Requirements Project Manager

In light of the certifications required for a BA, was it intended to not have any Certifications required for
the PM?

Answer 37

The certification requirement is a point-rated criterion for Project Manager, Level 2 and 3; and Project
Scheduler, Level 3. Please refer to Point-Rated Requirements — Workstream 1 under Appendix C to
Annex A for details.
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RFP AMENDMENT

1. At Appendix C to Annex A — Workstream 1 — Mandatory Requirement M2 for Business Analyst
— Level 3:

DELETE in its entirety.
INSERT:

APPENDIX C TO ANNEX A
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE

1. Workstream 1 — Business Management
1.1 Mandatory Requirements
1.1.1 B.1 Business Analyst — Level 3

CONTRACTOR’S RESPONSE

ITEM[MANDATORY REQUIREMENT DEMONSTRATED EXPERIENCE INSERT PAGE # OF
# (CONTRACTOR TO INSERT DATA) RESUME

M2 [The Contractor must demonstrate that the proposed resource
has one of the following IT certifications:

1) Information Technology Infrastructure Library (ITIL)
Foundation; OR

2) Project Management Professional (PMP); OR

3) Certified Business Analysis Professional (CBAP); OR

4) The Open Group Architecture Framework (TOGAF version 9
or higher).

When requested, a copy of the professional certification must
be provided to the Project Authority.

2. At Attachment 4.1 — Bid Evaluation Criteria — M.1 and Bidder Response Table for Corporate
References under Workstream 1 and 2:

DELETE in its entirety.

INSERT:
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