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Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 006 640EL

The purpose of Amendment number 006 is to:

- answer bidders’ questions; and
- amend the Request for Proposal (RFP).

QUESTION AND ANSWER

Question 38

M.1/R.1 require bidders to demonstrate a large number of billable days within the last six (6) years, under
a mix of 11 categories/specific levels, with each requiring demonstration of three (3) specific tasks
contained in the Statement of Work, under a limited number (7) of contracts awarded within the last eight
(8) years. With the multiple constraints surrounding the criteria, would the Crown allow bidders to use
contracts awarded within the last ten (10) years, provided that the billable days occurred within the past
six (6) years?

Answer 38
Canada has reviewed the request, however the requirement remains unchanged.

Question 39

As multiple vendors have pointed out, the Crown is requesting that Bidders demonstrate a significant
number of billed days for resources that are not often tendered (i.e. Business Process Re-Engineering
Consultant, Business Continuity/Disaster Recovery Specialist) and when they are, these resource are
only retained for short periods of time to complete very specific projects. According to Government RFPs
that have been released since 2012 there have been a total of roughly 100 Government of Canada RFPs
for Business Process Re-Engineering Consultants and less than 50 Government RFPS for Business
Continuity/Disaster Recovery Specialists (compared to over 1,200 for Business Analysts and over 21,000
for Project Managers).

Given the complete lack of opportunities for Vendors to provide Business Process Re-Engineering and
Business Continuity/Disaster Recovery resources this requirement limits the field of competitors to a small
handful of Bidders who would be able to demonstrate 880 billable days (and 1,760 billable days for R.1)
for these Resource Categories. As such, we would like to request to Crown reconsider the multiple
Vendor requests to reduce the number of resource categories that billable days must be demonstrated
for, allowing for Vendors to demonstrate billable days for a minimum of 8 out of the 11 resource
categories identified. Reducing the number of categories required to demonstrate billed days on will allow
a larger number of well qualified vendors to compete, creating a more competitive process that will deliver
greater value to the Crown.

Answer 39

The requirement remains unchanged. But please refer to RFP Amendment for the modification in M.1
and Example Evaluation Scenario for Criteria ID R.1 for Workstream 1 and 2, pertaining to minimum
billable days for B.4 Business Continuity/Disaster Recovery Specialist — Level 3, and B.5 Business
Process Re-engineering (BPR) Consultant — Level 3.

Question 40
For Appendix C to Attachment 4.1 for Workstream 2: Can you please confirm it should state ‘ERP
Systems’ and not ‘Business Management’ as it is currently showing in the Bidder Response Table.

Answer 40
This is an error in the first column of Appendix C to Attachment 4.1 — Workstream 2 / the Bidder
Response Table for Billable Days.

The RESOURCE CATEGORY should read ‘ERP Systems’, not ‘Business Management’. Please refer to
the RFP Amendment for the correction.

Page 1 of 2



Solicitation Number: Amendment Number: Buyer ID:
E60ZR-192985/A 006 640EL

RFP AMENDMENT

1. At Attachment 4.1 — Bid Evaluation Criteria — M.1 and Example Evaluation Scenario for Criteria
ID R.1 for Workstream 1 and 2:

DELETE in its entirety.

INSERT: See below

2. At Appendix C to Attachment 4.1 — Workstream 2 / Bidder Response Table for Billable Days:
DELETE in its entirety.

INSERT: See below

Page 2 of 2
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