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Bids must be submitted only to the Public Works and Government Services Canada (PWGSC) Bid
Receiving Unit via e-post Connect by the date and time indicated on page one of the bid solicitation.

For additional information on the submission of bids using epost Connect, please refer to the RFP.

The purpose of Amendment number 009 is to:
- answer bidders’ questions;

- extend the Solicitation closing date; and
- amend the Request for Proposal (RFP).

QUESTION AND ANSWER

Question 49

Please refer to Amendment 007, Article 3.3 which states that “the rate bid for level three must be the
same or higher than that bid for level two.” There is a concern that this will still allow potential bidders to
provide unrealistically low rates for the level two category which would provide them with an unfair
advantage and would not provide competitive benefit to the client. We therefore ask if the client would be
willing to amend the RFP to include either of the following:

a. A clause disqualifying bidders who provide a resource rate in Level 2 that is significantly lower
than the rate provided in the same role for Level 3 by a predetermined percentage OR;

b. Arequirement that Level 2 resource rates will automatically be determined to be a percentage of
the Level 3 resource rates. This is an option that other federal government clients have been
using, most recently Treasury Board Secretariat in RFP #24062-200609/A where Level 2 rates
were automatically assigned to be 90% of the rate bidders provided for Level 3.

Answer 49
Canada has reviewed the request, however the requirement remains unchanged.

Question 50

Workstream 1:

Regarding requirement R1, if a bidder provides 1,300 billable days of Project Coordinator — Level 3, can
the Crown please confirm the bidder would receive 100 points for the Project Coordinator - Level 2
category?

Answer 50

Yes, this is correct. Please refer to the RFP Amendment for the clarification inserted in the Example
Evaluation Scenario Table for Criteria ID R.1 under Workstream 1 and 2.

Question 51
Would the Crown please provide a 1 week extension to the RFP closing date to December 28 20207

Answer 51
The closing date of this solicitation has been extended to December 30, 2020.
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Question 52

When a company is limited to using only billable days for the required resource categories within the last
6 years from just 7 contracts to demonstrate compliance with the mandatory and rated criteria, it makes
the task unduly complicated.

If this is to be a fair, open and transparent process, eliminating a firm because they need to use one or
two legitimate contracts that were awarded outside of the 8 year period doesn’t appear to insure a better
result, or reflect a more current capability. It also doesn'’t indicate whether the Bidder was unable to
deliver the required service in the last 6 years, because clearly they can, and it doesn’t speak to the
quality of the work delivered. There is no clear value-add gained by the crown.

Would the crown please either remove the awarded in the last 8 years criteria or provide a clear
justification of the benefit gained?

Answer 52
Canada has reviewed the request, please refer to the RFP Amendment for the modification in M.1 and
the Bidder Response Table For Billiable Days under Workstream 1 and 2.

Question 53

Re: Amendment 8 - Removal of a category by altering the minimum number of resource categories
demonstrated (amended to 10 of 11) makes clearing the mandatories possible, but still penalizes the
company on the rated criteria for not bidding that category. When a company can demonstrate that the
work has been delivered in the last six years under legitimate Canadian government contracts, would the
crown please allow for work that was billed within the last six years to be recognized and accounted for
on contracts where the award date falls outside the last 8 years?

Answer 53
Canada has reviewed the request, please refer to the RFP Amendment for the modification in M.1 and
the Bidder Response Table For Billiable Days under Workstream 1 and 2.

Question 54

Amendment 8 has been issued on December 11 and contains updates to the corporate criteria tables.
This leaves just one (1) week to compile a compliant response and coordinate client references for the 7
qualified contracts. Given that Amendments are still being issued that alter the mandatory and rated
evaluation criteria, and as a result, a bidder’s evaluation of their ability to qualify, would the crown please
provide a two week extension to the solicitation?

Answer 54
The closing date of this solicitation has been extended to December 30, 2020

Question 55

Would the Crown consider granting an extension to January 8, 2021? While we understand and
appreciate PSPC’s need to evaluate and award this RFP quickly to support existing initiatives we are
finding that many clients have taken time off to conduct a quarantine before the holidays and are
subsequently not in the office or online to sign and/ or email the client reference letter stipulated to fulfill
the requirement of M1/R1.

The pressure of obtaining these signed letters has been compounded with the continued changes to the
technical evaluation criteria, leading to uncertainty in vendors responses as each amendment requires us
to reassess our approach to ensure that we are engaging the best references to obtain maximum points
through the updated evaluation methodology. As a result, and to respect client’s time, vendors are not
prepared to send out letters until their content is finalized.
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We respectfully request PSPC grant the extension to January 8, 2021, thereby allowing firms the
appropriate time to contact those critical clients needed to verify completed work.

Answer 55
The closing date of this solicitation has been extended to December 30, 2020

RFP AMENDMENT

1. At Attachment 4.1 — Bid Evaluation Criteria - M.1 and the Bidder Response Table For Billable
Days under Workstream 1 and 2:

DELETE in its entirety.

INSERT: see below

2. At Attachment 4.2 — Bid Evaluation Criteria — R.1 and Example Evaluation Scenario for Criteria
ID R.1 under Workstream 1 and 2:

DELETE in its entirety.

INSERT: see below
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