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Bid Receiving - PWGSC / Réception des soumissions -
TPSGC
11 LaurierSt./ 11, rue Laurier
Place du Portage, Phase III
Core 0B2 / Noyau 0B2
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The referenced document is hereby revised; unless
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003
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HAVSL01
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This Amendment 003 is raised to: 

1. Modify the closing date of this Request For a Standing Offer; 
2. Questions/Answers sent by offerors;  
3. Modify and update the Consumer Price Index (CPI) clause; And  
4.  Attach the presentations held at the bidders` conference.

1. On the first page DELETE -  Solicitation Close - in its entirety and replace with: 

Solicitation Closes at 02:00 PM on 2021-01-08. 

2. QUESTION AND ANSWER : 

Q1: For Dundurn and Moose Jaw, if we wish to only bid on Moose Jaw will our offer be rejected if      
       we do not include Dundurn? 

A1: Each RFSO is a separate process. You will have to submit a bid for each process separately if you 
      would like to compete on it. You may bid on Moose Jaw alone if you wish. If you intend to bid on both  
      Moose Jaw and Dundurn, you will have to submit a bid per each process.  

Q2: Is there a possibility to receive extensions on any of these? 

A2: Yes extensions are possible, requests for extension must be sent to PSPC Standing Offer Authority 
via email (refer to RFSO clause 7.5.1 for contact details) 

Q3: On certifications, RFSO para 5.5.2 Federal Contractors Program for Employment Equity, can  
       you explain what this means? 

A3: This is to confirm that the Offeror or any of their members is not on a "black list”, i.e. on a list of 
individuals who can’t offer services. If the Offeror or any of their members are on the FCP Limited 
Eligibility to Bid, they can’t bid. The Offeror certifies simply by submitting an offer, nothing additional 
to provide.  

Q4 Under the initial CFHA Bid – Houses from Shearwater and New Port Corners site were included  
      with the Halifax bid – Just confirming that it is the same for this re-submission 

A4. There are no changes to the scope of work or site in Halifax. It is the same as during the previous 
tender. Houses from Shearwater and New Port Corners are included in the scope of the SO. 
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Q5: If an offer is sent by regular mail, do you have to receive it in Ottawa before the deadline? 

A5: If you choose to submit the bid by mail, we must receive it before the deadline. However, if you send 
      the bid by Canada Post, it must be sent a minimum of 24 hours prior to the closing date. Please retain 
      Canada Post shipping confirmation. Should the delivery by Canada Post be delayed, for any reason,  
      e.g. weather etc., Canada Post confirmation would prove if your offer was sent on time. The 
      submission will be considered delayed but will still be accepted. This arrangement is only applicable if  
      you use Canada Post to mail the offer. You may send the offers via other mail services providers, e.g.    
      Purolator, however the date and time of when the package was sent will not be relevant, and  if the  
      Offer is received after the due date if will not be accepted.     

Q6: Callups are mentioned at $80 minimum and 1 hour, and that they are variable depending on    
      SOW. Would CFHA consider accepting a minimum call threshold? Meaning the GC would  
      organize the appropriate trade(s), but bundle work so it meets a minimum service call volume   
      $ and time hours. For example: a grouping of work per trade of $1000 min value and 3 hours  
      min onsite. This will restrict from calls of grout work of $150 for 1 hour for one property and  
      would wait for more tile work to be issued to bungle work orders.  Has this been considered or    
      used before? (W3717-21MJ01/B), (W3721-21SL01/B), (W857A-20WR01/B) 

A6: As per RFSO clause 8.6.5.6, the call up minimum of $80.00 will apply to a call up  (and not per each  
     trade raised on a call up), however, there is no minimum service time allocation per call up raised   
     using the Schedule(s) of Unit Rates.  Price for SUR includes time among other elements, and no  
     additional time will be added to call ups where work is defined by SUR.  

    Only when a call-up is raised for “unforeseen items of work … which are not in the Schedule of Unit  
    Rates” (ref. clause 8.6.5.3), a minimum of 1 hour only may apply. The minimum payment in this case is  
    the greater of either $80, or the actual invoice amount based on actual time and material used, or one  
    (1) hour at the applicable hourly rate. Please refer to RFSO clause 8.6.5.7.  We have considered  
    various call up structures and associated payments, and we do not intend to alter the current call up  
    and/or payment structure of the SO.  

    CFHA will define the scope of each call up and has intention to bundle work where it would allow to      
    achieve administrative efficiency and ensure prudent use of public funds. 

Q7: Can you share your existing trades that currently work at Shilo, Wainwright and MooseJaw?  
       (W3717-21MJ01/B), (W3721-21SL01/B), (W857A-20WR01/B) 

A7: The current work at all sites is conducted in in all trades. Various contractual mechanisms are used to  
      contract for work. 
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Q8: Can you share the past or projected yearly volumes of business that would come for 100%  
       award? For each location Shilo, Wainwright and Moosejaw? (W3717-21MJ01/B), (W3721- 
       21SL01/B), (W857A-20WR01/B) 

A8: For the information on the past volumes of business please refer to the reports detailing the historical  
      SUR usage at each site. The following documents are posted:  

      W3721-21SL01/B  - Attachments, folder Appendix A, refer to  Excel doc called “Shilo – All Trades” 
      W3717-21MJ01/B - Attachments, folder Appendix A, refer to  Excel doc called “SUR Usage Report,        
      HSC Moose Jaw” 
      W857A-20WR01/B) - Attachments, folder Appendix A, refer to  Excel doc called “Wainwright CF, AS,  
      MA, CP, RF, HF, PT, VC, HZ, CL” 

      For the information on the projected volumes of business please refer to RFSO clause 1.2.2, where     
      the SO estimated value is indicated. 

Q9: Have you done an independent property inspection been done of each home for Shilo,  
       Wainwright and MooseJaw.  Do you have a consolidated inspection report for each location  
       grouping.  If so, can we have a copy of that for review.   Is this something that is done yearly  
       by the GC, if not who is responsible for doing this? 

A9: CFHA completes annual inspections of mechanical and plumbing systems. These inspections are  
       typically completed using the Maintenance and Minor Improvements Standing Offer according to the  
       scope identified in Annex A but in the past other contractual vehicles were used to complete such  
       inspections. While the findings of these inspections are available locally, no consolidated report is  
       available. Local reports on the inspection results will not be provided. CFHA also conducts condition  
       assessment inspections using CFHA inspectors following an internal process. Condition assessment  
       information is available for each unit within the CFHA portfolio, however due to the volume of  
       information and the context required to interpret the information, this data has not been made  
       available to bidders, and will not be made available. Bidders are encouraged to refer to historical     
      SUR utilization tables for an indication of the scope and frequency of work. 

Q10: If you have current property inspections, what are your projected work scheduled for 2021 to  
         complete known projects that came from the Property inspections?  For Shilo, Moose Jaw     
         and Wainwright?  

A10: The scope of the Standing Offer is primarily to conduct responsive maintenance and repairs, minor  
         repairs, emergency repairs, and preventive work, which will include responses to inspections  
         conducted by contractors and CFHA inspectors. There is currently no lists of planned projects that  
         we intend to complete under the scope of the Standing Offer.  Bidders are encouraged to refer to  
         the reports detailing the historical SUR usage for an indication of the scope and frequency of work.  
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Q11: I am contacting you to clear out a confusion that I have in regards to the tender SO -   
         Canadien  

         Forces Housing Maintenance services – Shilo (W3721-21SL01/B ,I run a cleaning /janitorial   
         services ,Do I bid for my area of certification or do I wait for the prime contractor to be     
         chosen and bid as a sub contactor . And the tender doesn’t state the requirement to bid for  
         the Janitorial  services and what services are required of us , in order to give an accurate    
         bid, I would also love to know how big is the compound by area ,the amount of buildings and  
         is the contract as long as the other services are rendered or it continues even after the other  
         services end. 

A11: The RFSO is to award the Standing Offer to a Contractor for the provision of services in 16 trades.  
         The bids must be for all 16 trades of the Standing Offer to be declared responsive. The general   
         contractor chosen may employ sub-contractors for the provision of services in any trade(s).   
         However, Canada is not involved in establishing or coordination of relationship(s) between the  
         contractor(s) and sub-contractor(s). 

        You may join a List of Interested (LIS) where you can self-identify your interest in a specific tender  
        notice. Businesses can provide their contact information to signal to other businesses their interest in    
        a specific active tender notice on Buyandsell.gc.ca. Their contact information is published on the   
        associated LIS and is available publicly to any individual who visits Buyandsell.gc.ca. For more   
        information, please visit https://buyandsell.gc.ca/procurement-data/tenders/about-tenders#lis-terms-
of-use.  

       The requirement is described in Annex A, Statement of Work. Please refer to SOW paras 1.3.1 and     
       1.3.2 for the number of units and area measurement of all assets.   Please refer to SOW, specifically  
       Appendix 5 and Appendix 6 for information on intended work scope. You may also see the past  
       volumes of business in each trade,  please refer to the reports detailing the historical SUR usage,  
       located in  Attachments, folder “Appendix 5”,    Excel doc called “Shilo – All Trades”. 

3. DELETE  Section 11 of ATTACHMENT 1 TO PART 3 - PRICING SCHEDULE and Section 6 of 
ANNEX B - BASIS OF PAYMENT - in its entirety and replace with: 

The Schedule of Unit Rates (SUR), hourly rate(s) and unit prices, as applicable, quoted on the Offer form 
shall remain firm for the initial period of the SO.   

The price adjustment will be made in accordance with the percentage change in the Consumer Price 
Index (CPI), all-items excluding eight of the most volatile components as defined by the Bank of Canada 
and excluding the effect of changes in indirect taxes .The Schedule of Unit Rates (SUR), hourly rate(s) 
and unit prices, as applicable, will be adjusted on the start date of the SO option year by applying the 
percentage change in the CPI from January 2021 and January 2023. 

Example:

SO Start Date: April 1, 2021 
The CPI for January 2021 is 125. The CPI for January 2023 is 130. 
The rate adjustment is calculated as follows: [(130/125) x 100] -100 = 4% 
The adjustment of 4% would be applied to the January 2021 rates. The adjusted rates would 
apply for the period of April 1 2023 to March 31, 2024. 
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4. The presentations held at the bidders` conference: 

ALL REMAINING TERMS AND CONDITIONS ARE UNCHANGED 
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