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ADDENDUM TO REQUEST FOR PROPOSALS (RFP)

ADDENDUM 004

The Department of Foreign Affairs, Trade and Development (DFATD) hereby amends, in
accordance with this Addendum to the Request for Proposals for the Modernization of Peru’s
Civil Service Project, bearing number 2020-P-00508-1 (the RFP). This Addendum hereby
forms part of the RFP. The purpose of this Addendum is to:

1. Provide responses to questions received; and
2. Provide for changes to the RFP.

1. QUESTIONS AND ANSWERS

QUESTION 1

As worded on p. 80/114 of the RFP, Risk 5.2 appears to include two
distinctive risks in a single risk statement: i) the design could fail to respond
adequately to the context, and ii) “the expected results could be difficult to
assess or not be flexible enough to adjust to any changes during the
project’s execution”. Can DFATD confirm that bidders can choose to respond
to either one of these risks as part of its response under Requirement 2
(2.1)? If no, can DFATD clarify its use of “on the other hand” to join these
two statements?

ANSWER 1

Risk 5.2 on p. 81/114 of the RFP is only one distinctive risk related to
operational level.

Please see section 2 of this Addendum for changes to the RFP.

2. CHANGES TO THE RFP

2.1 At section 5.2 — Operational (related to design)

DELETE: The Project’'s design could fail to respond adequately to the context due to the
complexity of the Project. On the other hand, the expected results could be difficult to assess or
not be flexible enough to adjust to any changes during the Project’s execution.
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INSERT: The Project’s design could fail to respond adequately to the context due to the
complexity of the Project, and the expected results could be difficult to assess or not be flexible
enough to adjust to any changes during the Project’s execution.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.



