
 

 

 



 



ANNEX A: 
APPRECIATIVE 
INTERVIEW 
GUIDE 

An Appreciative Interview guide for 
Mentors and Associates 

 

Instructions: Choose one person to interview the 

other, and then you switch roles. When you are 

in the interviewer role, your job is to be a student of 

your partner’s story. Listen carefully, attentively 

and with genuine curiosity. Ask probing questions 

to help your partner tell his/her story 

in rich detail. You may hear things that trigger 

memories or stories in you…hold that thought! 

Focus your attention on your partner’s story 

knowing that you will have your turn afterwards. 

It is recommended that you take some notes so 

you can reflect on your conversations together. 

1. History: 

a. What first attracted you to this profession? 

b. Think back over your professional life and tell 

me a story about a time that really stands out 

for you as a high point – a time when you felt 

most alive, most engaged, or really proud of 

yourself or your work. What were the unique 

conditions that made that exceptional experi- 

ence possible? What did you contribute? 

2. Values and strengths: 
a. What do you value most about your work 

when you are at your very best? 

b. What do you value most about working for 

the organization? 

c. Without being humble, what are your 

greatest strengths? 

 
3. Positive learning relationships: 
a. Tell me a story about the very best learning 

relationship you have ever experienced. 

What did you learn? What was it about that 

relationship that makes it stand out 

in your memory? 

 
4. Looking to the future: 

a. Imagine that you have been granted three 

wishes for our mentorship that would make 

it the most rewarding and positive experience for 

you. What would you wish for? 

b. What is one small thing we could start to do 

right away that would start to move us in 

the direction of the future you desire for 

our mentorship? 
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ANNEX B: 
SAMPLE MENTORING AGREEMENT 

 

We are voluntarily entering into a mentoring relationship, which we expect to 

benefit both of us and the organization. For clarity and mutual understanding, 
we are outlining the following features of our relationship: 

• Unless renegotiated at a later date, we expect the duration of the mentorship to be 
 

 

 

• Responsibilities of the mentor    
 

 

 

• Responsibilities of the associate    
 

 

 

• We plan to meet in the following way (length of meetings, frequency of meetings, location of meetings) 
 

 

 
 

 
 

 

• Approximate amount of time to be invested (per month) by mentor and 
by associate    

 

• We agree that anything discussed between us will remain confidential unless specific permission 
is given for it to be shared. We will ensure confidentiality by:    

 
 

 
 

 

• We will revisit this agreement on this date to discuss what is 
working well in our mentorship, revisit expectations, and identify ways in which we might 
make our mentorship even better. 

• We recognize that circumstances may lead one of us to require that our mentorship come to a 
close. Should this happen, we agree to discuss the circumstances openly and to seek alternative 
arrangements. 

Additional Comments 
 

 

 
 

 
 

 
 

Mentor   Associate    
 

Date             Date         
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