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REQUEST FOR A STANDING OFFER (RFSO) 
 

 
ADDRESS ENQUIRIES TO: 
 
Micheline Al-Koutsi, Senior Contract Officer 

micheline.al-koutsi@ncc-ccn.ca  
 

 
BID DEADLINE: 
 
March 26, 2021 at 3pm Eastern Standard time (EST) 
 

 
RETURN TO: 

Submit your tender form to: 
 
 
 

Paper copy and faxes are no longer 
accepted. All bids must be forwarded to 
this email address only.  
 
Non-compliance with this requirement 
will result in disqualification of your 
tender. 
 

 
 

 

National Capital Commission 
NCC Bid email 
Bids-Soumissions@ncc-ccn.ca 
 
 
 

Subject line of e-mail must read: 
MA019 Mechanical Services for Leased Properties 
 
 
 
 
 

Note: the email attachment size is set at a maximum of 150 MB 

DESCRIPTION OF WORKS: 
 

Standing Offer Agreement (SOA):  
To provide Mechanical Services for Leased 
Properties on an as requested basis – 
Residential and Agricultural Portfolio 

WORK LOCATION: 
 

Various NCC sites within the National Capital Region 
(Ottawa & Gatineau). 
 

 

This page is to be dated, signed and returned with your proposal, thereby acknowledging having 
read, understood and accepted the terms of reference of this RFSO which includes the General 

Conditions, and any/all other attachments referred to herein. 
 

We hereby OFFER to sell and/or supply to the National Capital Commission upon the terms and 
conditions set out herein, the supplies and/or services listed above and on any attached sheets at the 
submitted price(s). 

Company’s Name & Address: 
 
 
 
 
 

Tel: 
 
 
E-mail: 
 

Print Name : 
 
 

Signature: 
 
 

Title : 
 
 
Date : 

ADDENDUM ACKNOWLEDGEMENT: I/We 
acknowledge receipt of the following addendums and 
have included for the requirement of it/them in my/our 
tendered price. 
 

 

 

Bidder to enter the number of addendums 
issued (i.e. #1, #2, etc.) if any 

mailto:micheline.al-koutsi@ncc-ccn.ca
mailto:Bids-Soumissions@ncc-ccn.ca
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I. OFFER 
 

The undersigned tenderer (hereinafter called the "Contractor") hereby offers to the National Capital 
Commission (hereinafter called the "Commission" or the “NCC”) to provide Mechanical Services for 
Leased Residential and Agricultural Properties as set out under the “Specification” herein, which is more 
particularly described in the Terms of Reference attached, for the all-inclusive (excluding taxes) unit 
rates as set out in section III. 

 

II. GENERAL AGREEMENT The Contractor agrees: 
 

1. that the duration of the Standing Offer Agreement will be for three (3) years from date of award. 
 

2. that this Offer and Agreement, together with the Terms of Reference, the Security Requirements, the 
Occupational Health & Safety Requirements, the General Conditions, and any and all attachments and 
addenda issued thereto, shall be and are the complete tender and this offer is made subject to the 
provisions contained therein. 

 
3. that this offer supersedes and cancels all communications, negotiations and agreements relating to the 

work other than contained in the complete tender and is irrevocable for 30 days from the Tender 
Closing Time shown hereon. 

 

4. that the complete tender together with and subject to all the provisions contained therein shall, when 
accepted and executed on behalf of the Commission, constitute a SOA between the Contractor and the 
Commission. 

 
5.  Lowest or any tender NOT necessarily accepted. The NCC reserves the right to cancel this tender 

and/or re-issue the tender in its original or revised form. The Commission also reserves the right to 
negotiate with the successful tenderer and/or all tenderers. 

 

III. UNIT PRICE TABLE 
 
The Bidder agrees that: 
(a) the Unit Price Table designates that part of the Work to which a Unit Price Arrangement 

 applies; 
(b) the Price per Unit and the Estimated Total Price must be entered for each item 

 listed otherwise could be subject to disqualification; 
(c) the Price per Unit as tender governs in calculating the Total Estimated Amount, and any 

 errors in the extension of the Price per Unit and in the addition of the Estimated Total 
 Prices shall be corrected by the NCC in order to obtain the Total Estimated Amount; and 

(d) All rates must be expressed in Canadian dollars; 
(e) Bidders must meet all mandatory requirements.  
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SOA Unit price Table 
 

Estimated quantities (Est.Qty) for bid evaluation purposes  
Prices quoted are all-inclusive 
All taxes are extra to unit prices quoted 
 

NO. ITEM UNIT Est. 
Qty 

 
 

A 

YEAR 
1 

Rate 
 

B 

YEAR 
1 

A x B 
 

=C 

YEAR 
2 

Rate 
 

D 

YEAR 
2 

A x D 
 

=E 

YEAR 
3  

Rate 
 

F 

YEAR 
3 

A x F 
 

=G 

EXTENDED 
TOTAL 

 
 

H=C+E+G 

1 

HVAC/Heating System 
Fixed hourly rate for 

one labourer 
Journeyman Mechanic 

Per 
hour 

100  $ $ $ $ $ $ $ 

2 

Air Conditioning 
/Cooling System 
Fixed hourly rate for 

one labourer 
Journeyman with valid 
Refrigeration 

Certificate 

Per 
hour 

40  $ $ $ $ $ $ $ 

3 

Plumber/Gas Fitter 
Fixed hourly rate for 
one labourer 

Journeyman with 
Pipefitter Certificate 
and Natural Gas 
certificate 

Per 
hour 

100 $ $ $ $ $ $ $ 

4 

Furnace Maintenance 

Fixed hourly rate for 
one labourer 
Journeyman with valid 
G2 Technician License 

or equivalent 

Per 
hour 

40 $ $ $ $ $ $ $ 

5 

Furnace - 
Replace/Install Natural 
Gas Furnace 

(Frigidaire 
FG7TE060DVB 2 Stage 
Variable Speed High 
Efficiency Furnace or 

equivalent) 

Per 
unit 

1 $ $ $ $ $ $ $ 

6 

Furnace - 

Replace/Install Oil 
Tank (Roth DWT620L, 
or equivalent) 

Per 
unit 

5 $ $ $ $ $ $ $ 

7 
Furnace - 
Replace/Install 
Propane Tank 

Per 
unit 

5 $ $ $ $ $ $ $ 
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NO. ITEM UNIT Est. 
Qty 

 
 

A 

YEAR 
1 

Rate 
 

B 

YEAR 
1 

A x B 
 

=C 

YEAR 
2 

Rate 
 

D 

YEAR 
2 

A x D 
 

=E 

YEAR 
3  

Rate 
 

F 

YEAR 
3 

A x F 
 

=G 

EXTENDED 
TOTAL 

 
 

H=C+E+G 

8 

Furnace - 
Replace/Install 
Propane Furnace 

(Frigidaire FG7TC, or 
equivalent) 

Per 
unit 

2 $ $ $ $ $ $ $ 

9 
Fuel Delivery  
Fixed rate per service 
call excluding fuel cost 

Per 
service 

call 
5 $ $ $ $ $ $ $ 

10 

Electrician 
Fixed hourly rate for 

one labourer 
Journeyman 
Electrician 

Per 
hour 

40 $ $ $ $ $ $ $ 

11 

Electrician 
Fixed hourly rate for 

one labourer 
Handyman Services 

Per 
hour 

40 $ $ $ $ $ $ $ 

12 

General Service Call  
(6 a.m. through 6 p.m. 
Monday to Friday) 

Fixed hourly rate for 
one labourer 

Per 
hour 

5 $ $ $ $ $ $ $ 

13 

Emergency Service 
Call (after hours 
Monday to Friday, 

Weekends and 
Stat/Holidays) 
Fixed hourly rate for 

one labourer  

Per 
hour 

5 $ $ $ $ $ $ $ 

TOTAL 

 
 
 
 
$  

Year 1 

 
 
 
 
$  

Year 2 

 
 
 
 
$  

Year 3 

 
 
 
 
$  
Years 1+2+3 

 
BASIS OF AWARD 

 
All bids will be evaluated and rated according to the mandatory requirements (Appendix A), the 
rated requirements and the evaluation criteria (Appendix B).  
 
The bidder must meet the mandatory requirements and obtain a technical score of 70% or more 
to qualify. The selection will be based on the highest responsive combined rating of technical 
merit and price. The technical score will be weighted 60% and the financial score will be 
weighted 40%. 
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1.0 INSTRUCTIONS TO BIDDERS 

 

1.1 Submit your offer by two (2) emails to Bids-Soumissions@ncc-ccn.ca as per below to provide 
services for the National Capital Commission (referred to as the "Commission" or the "NCC"), as 
described in the attached Terms of Reference:  

 

•  Email #1 - Technical Proposal: 
o Page 1 of the RFSO document signed 
o Proof of mandatory requirements and all relevant information as defined in 

Appendix A 
o Rated Requirements document and all relevant information as defined in Appendix B 

 

• Email #2 - Fee Proposal: 
o The SOA Unit Price Table 

 
1.2 Enquiries regarding this proposal must be submitted in writing to Micheline Al-Koutsi, Sr Contract 

Officer, by e-mail at micheline.al-koutsi@ncc-ccn.ca as early as possible within the solicitation period. 
Enquiries should be received no later than March 12, 2021 at noon to allow sufficient time to 
provide a response. Enquiries received after that time may result in an answer not being provided. To 
ensure consistency and quality of the information provided to all Proponents, the Senior Contract 
Officer shall examine the content of the enquiry and shall decide whether or not to issue an 
amendment. All enquiries and other communications related to this proposal sent throughout the 
solicitation period are to be directed ONLY to the Senior Contract Officer named above. Non-
compliance with this requirement during the solicitation period can, for that reason alone, result in 
disqualification of a proposal. 

 
1.3 If any firm holding an SOA has their SOA terminated, the NCC reserves the right to ‘replenish’ the list 

of SOAs, by offering an SOA to another firm. The basis for deciding which firms are offered 
‘replenishment’ SOAs shall be ‘the next ranked firm(s)’ as per rankings established. 

 
1.4 The Commission is a Crown Corporation subject to the Goods and Services Tax (GST) and the 

Provincial Sales Tax (HST or QST). The successful firm will be required to indicate separately, with 
the request for payment, the amount of GST and HST/QST, to the extent applicable, that the 
Commission will pay.  These amounts will be paid to the successful Consultant who will be required to 
make the appropriate remittances to Revenue Canada and the respective provincial governments. The 
successful bidder(s) must complete & return the T1204 form and attach a voided cheque for direct 
deposit purposes. 

 
1.5 The Security Requirements, OH&S requirements, and the General Conditions (GCs) shall apply and 

form part of the offer and accordingly any resulting Standing Offer and shall be incorporated into and 
form part of any and all authorized "Purchase orders Against a Standing Offer". The Offeror 
acknowledges to have received a copy of these Security Requirements, OH&S requirements and GCs. 

 
1.6 In order to avoid any misunderstanding and be fair to all firms, please note that tenders received after 

the closing time and date will not be accepted. 
 

1.7 The Commission reserves the right to not accept the lowest or any of the tenders submitted, to cancel 
the RFSO, and/or to reissue the RFSO in its original or revised form. The Commission also reserves 
the right to negotiate with the successful bidder and/or any/all bidders. 

 

mailto:Bids-Soumissions@ncc-ccn.ca
mailto:micheline.al-koutsi@ncc-ccn.ca
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1.8 This RFSO, SOA and call-up purchase order(s) resulting from this process is to be interpreted, 
construed, governed by, and the relation between parties is to be determined in accordance with the 
laws of the Province of Ontario and such Federal laws applicable therein. 

 
1.9 The Commission shall not be obligated to reimburse or compensate any bidder, its sub-contractor or 

manufacturers for any costs incurred in connection with the preparation of a response to this RFSO. All 
copies of tenders submitted in response to this RFSO shall become the property of the Commission and 
will not be returned. 

 
2.0 REQUEST FOR STANDING OFFER AGREEMENT  
 

2.1 INTRODUCTION 
 

One method of supply used by the NCC to satisfy the requirements of identified internal users is to 
arrange a Standing Offer Agreement (SOA) to provide goods, services or both to the NCC during a 
specified period. The identified internal users to be served may then be a delegated purchasing authority 
and may access the source of supply directly, as and when requested, by issuing purchase orders 
detailing the exact quantities of goods or services they wish to order from the Offeror at a particular 
time during the effective period of the Offeror’s offer and in accordance with the predetermined 
conditions. This method of supply is particularly useful in acquiring frequently ordered commercially 
and non commercially available goods or services when the total volume or value of goods or level of 
services that may be required by one or more identified users can be estimated beforehand, but it is not 
possible at the outset to identify the exact requirements for any given user at a specific time in the 
future. 
 
The NCC foresees a potential need to retain the services of a contractor to provide Mechanical 
Services for Leased Properties, as more particularly stated herein and in the attached; you are hereby 
invited to provide to the NCC a Standing Offer.  If you wish to submit an offer you are required to do 
so, on the enclosed forms and format. Please be advised that the quantity of goods and/or services and 
the estimated expenditure specified in the attached are only an approximation of requirements given in 
good faith.  The making of a standing offer by the Offeror shall not constitute an agreement by the NCC 
to order any or all of the said goods and\or services.  The NCC may make one or several purchase 
orders against a Standing Offer, each such purchase orders constituting an acceptance of said Standing 
Offer for the part of the said goods or services described in the purchase order. A request does not 
commit the NCC to authorize the utilization of a Standing Offer or to pay any cost incurred in the 
submission of offers, or cost incurred in making necessary studies for the preparation thereof, or to 
procure or contract for any goods or services. The NCC reserves the right to reject or authorize for 
utilization any offer in whole or in part, with or without further discussion or negotiation. 

 
2.2 GENERAL PROVISIONS 

 
The Offeror acknowledges that a Standing Offer is not a contract. The Offeror offers to sell or provide 
and deliver to the NCC, upon the terms and conditions hereinafter set out, the goods and/or services 
detailed herein and at the prices listed herein or on the pricing basis set out herein, AS AND WHEN 
REQUESTED by authorized NCC users such goods and/or services the authorized user orders, in 
accordance with the following provisions. 
 
It is understood and agreed that: 

• a purchase order against a Standing Offer shall form a contract only for those goods or services, or 
both, which have been ordered, provided always that such a purchase order is made in accordance 
with the provisions of the Standing Offer; 
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• the issue and distribution of the authorization to use any resulting Standing Offer does not oblige 
the NCC to authorize or order all or any of the goods and/or services described in the Standing 
Offer; 

• The NCC’s liability shall be limited to that which arises from purchase orders against any resulting 
Standing Offer made within the period specified herein; 

• The NCC reserves the right to procure the specified goods and/or services by means of contracts, 
standing offers, or by other contracting methods; 

• The Offeror agrees that prices quoted herein are firm and must be valid for acceptance for 60 days 
from the closing date of this Request for Standing Offer (RFSO).   

 
2.3      STANDING OFFER REQUIREMENT: 

 
The National Capital Commission (NCC) wishes to retain the services of Mechanical Services 
Contractors for Leased Properties as detailed in the terms of reference on an "as and when requested" 
basis under a Standing Offer Agreement.  

 
2.4       PERIOD OF THE STANDING OFFER AGREEMENT: 

 
The resulting Standing Offer Agreement will be for a period of three (3) years from the date of award.  

 
The NCC reserves the right to terminate the SOA of any firm that shows repeated failure to 
satisfactorily manage the quality, quantity, timeliness and/or respect the rates of the project, and of sub-
contractor / specialists.  

 
2.5      CALL-UP PURCHASE ORDER DOCUMENT: 

 
The authorized "Purchase order Against a Standing Offer" document will be NCC Purchase Order # 
XXXXXX. The purchase order document shall specify the firm name and address, Purchase Order 
number, delivery date required, delivery location, description of goods or services performed quantities, 
unit prices, purchase order limit, and an approval signature to proceed by the authorized designated 
user. 

 
2.6     CALL-UP PURCHASE ORDER LIMITATION: 

 
The maximum all-inclusive amount payable for any one purchase order (call-up) shall be $50,000 CDN 
including all fees, disbursements, subcontractor(s) costs and all applicable taxes.  
 
Work should not proceed until NCC’s Contracts has issued a purchase order number specific to that 
call-up. 
 
If no extra work is authorized by the NCC Project Manager, the written quotation shall constitute the 
maximum amount payable under the purchase order. 

 
2.7     ESTIMATED SOA EXPENDITURE: 

 
It is the intention of the National Capital Commission to award three (3) Standing Offer Agreements. 
The estimated expenditure for all of the three (3) Standing Offer Agreement combined is $ 700,000 CDN 
including taxes. As operational requirements become more defined, the NCC reserves the right to 
increase the total estimated expenditure by 10% but in no circumstance will the total estimated 
expenditure for all SOAs be more than $ 770,000 including taxes. 
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The SOAs will be awarded as per the following: 
 

 3 SOAs 

1st ranked  $ 400k 

2nd ranked  $ 200k 

3rd ranked  $ 100k 

Total $ 700K 

 
2.8      INVOICING: 

 
Send the original invoice directly to: 
National Capital Commission 
Accounts Payable 
202, 40 Elgin St., 3rd floor 
Ottawa, ON, K1P 1C7 
 
Or, in an effort to promote the electronic transmission of invoices to our Accounts Payables department, 
the National Capital Commission is encouraging its suppliers to transmit their invoices as an attachment 
via e-mail to the following address payables@ncc-ccn.ca  For storage purposes it would be preferable 
that the file format of the attachment be saved in a .jpg format. 
 
To ensure prompt payment, please prepare your invoice in accordance with the prices quoted. Errors in 
invoicing can cause delay of payment. Submit your invoice to the address shown on the Purchase Order 
and clearly indicate the Purchase Order number. 
 
Itemized invoices are to be submitted to NCC Accounts Payable at intervals of not less than 30 days, 
according to a schedule approved by the NCC Project Manager managing the call-up (e.g. monthly 
billing, billings at completion of each phase of the project, or other). Total fees (including expenses) will 
remain within the maximum authorized by each purchase order. 
 
Any extras or charges above the original written quotation (offer of services) must be discussed with the 
NCC Project Manager and authorized by the NCC in advance of the execution of the work. The NCC 
cannot guarantee there will be compensation for extra work undertaken without prior written 
authorization. 

 
To ensure good project communication, it is recommended that the SOA Contractor advise the NCC 
Project Manager when 75% of the purchase order costs have been incurred. 
 

2.9 NOTIFICATION OF WITHDRAWAL OF STANDING OFFER:  
 

In the event the Offeror wishes to withdraw their offer, they will inform the NCC with a minimum of 
30 days prior written notice. Any withdrawal of the offer will not affect any purchase orders made prior 
to the 30 days written notification. 
 

mailto:payables@ncc-ccn.ca
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1 Intent 
The National Capital Commission (NCC) is seeking to establish a three-year Standing Offer Agreement 
(SOA) for the services of an experienced and qualified residential mechanical contractor on an “as and 
when requested” basis for maintenance and remedial maintenance repair of a range of building systems 
including HVAC, water treatment, electrical, emergency power, general service calls and emergency 
response calls on pre-arranged hourly rate for equipment and crews. The scope and deadline of the work 
will be determined according to the specific requirements made by the NCC representative. 

The SOA allows the NCC to complete life safety, electrical, heating, ventilation and air-conditioning repairs 
and replacements in a timely and consistent manner across the residential and agricultural leasing portfolio, 
and provides a stable hourly rate for associated works. Each project performed through the SOA will have 
a unique scope and deadline, subject to the needs of the NCC and its representatives. Provisions are made 
within the SOA for emergency and after-hours service calls at a separate rate. 

2 Term 
The resulting SOA(s) will be for a period of three (3) years from the date of award. Rates will remain 
fixed for the term of the SOA(s). 

3 Background and Geographic Boundaries 
The National Capital Commission is a federal Crown corporation created by Canada’s Parliament in 1959 
under the National Capital Act. Its predecessors were the Federal District Commission, created in 1927, 
and the Ottawa Improvement Commission, created in 1899.  

As the Capital’s largest property owner, the NCC owns and manages more than 11% of all lands in Canada’s 
Capital Region. The NCC manages more than 250 residential homes and apartments for rent, including 
several heritage homes and farmhouses. From the forests of Gatineau Park to the heart of the city, these 
unique properties are located in areas of importance to Canada’s Capital. The majority of NCC homes are 
Greenbelt bungalows greater than 60 years of age, averaging 1,000 to 1,300 square feet. The scope of work 
includes emergency repairs and routine maintenance of mechanical components at the NCC’s leased 
properties. 

4 General Requirements 
This section identifies the general requirements of the Contract. 

4.1 Scope of Work 
A brief description of the Goods and Services include but are not limited to: HVAC services and repairs, 
heat recovery ventilator system installation and repairs, oil furnace replacement, oil tank replacement, gas 
fitter services, performing routine maintenance checks and periodic testing to make sure systems are 
running smoothly, and implementing code compliance. 
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The work included in this specification involves the supplying of all labour, equipment, materials and tools 
necessary to perform the work in the National Capital Region or where otherwise directed by the NCC 
representative. The Contractor must be certified to provide HVAC services, have a valid refrigeration 
certificate, CFC ticket, Gas Fitter Journeyman Plumber Certificate or Journeyman Pipefitter Certificate, 
Natural Gas Ticket, and Gas Technician and Oil Burner Technician Certification in the province of Ontario 
(Certificate of Qualification). The following list is provided as a sample of the Services that the Contractor 
may be required to perform. The NCC reserves the right to make minor amendments to this list as necessary. 

a) HVAC/ Heating System  
a. Fixed hourly rate for Journeyman Mechanic (per hour + materials)  

b) Air Conditioning/Cooling System  
a. Fixed hourly rate for Journeyman with valid Refrigeration Certificate (per hour + 

materials)  
c) Plumber/Gas Fitter  

a. Fixed hourly rate for Journeyman with Pipefitter Certificate and Natural Gas certificate 
(per hour + materials) 

d) Furnace: maintenance, installation and replacement (all parts included)  
a. Replace/install propane and natural gas furnace  
b. Replace/install oil and propane tank  
c. Replace/install propane furnace  

e) Electrician  
a. Fixed hourly rate for Journeyman Electrician (per hour + materials) 
b. Fixed hourly rate for Handyman Services (per hour + materials) 

f) Materials 
a. Additional 10% for required materials 

g) Fuel Delivery – Fixed rate per Service Call excluding fuel cost 
h) General Service call: 

a. Hourly rate 6 a.m. through 6 p.m. - Regular time Monday through Friday 
i) Call Outs and Emergency calls: 

a. Hourly rate After hours Monday through Friday, Weekends and Stat/Holidays  
 

The Contractor must respond to an after hours/emergency call outs within 1 hour and be on site within 
4 hours. The contractor must be available for work within 3 days of a General Service Call. 

The actual Goods and Services required will vary from project to project.  The allocation of work is to be 
at the sole discretion of the NCC, and the Contractor does not have any claim for compensation, expense, 
damage or loss of profit from the NCC for any failure of the NCC to allocate any portion of the work to an 
Contractor or to use its own forces to perform any portion of the Services.  

4.2 Certification, Codes, and Standards 
Contractors must supply mechanical services in accordance with all applicable standards and codes, 
including the Building Code of Ontario, the National Building Code of Canada and all other pertinent 
provincial or local codes. In case of omission or discrepancy between these codes, the more stringent 
requirements shall apply. The Contractor must be certified to provide mechanical services in the province 
of Ontario (Certificate of Qualification), and must also have obtained, at their cost, all other licenses and 
permits required in respect of the execution of the work in the province of Ontario. Proper safety precautions 
must be exercised at all times, with extra precautions taken to protect tenants and the general public.  
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In addition to the above certification, all work shall be in accordance with the following codes and 
standards: 

a) Canada Labour Code Part II 
b) The Occupational Health and Safety Act and regulations for Industrial Establishments 
c) The Occupational Health and Safety Act for Construction Projects 
d) The Plant Protection Act, and Canadian Food Inspection Agency (CFIA) Ministerial Orders 
e) Canadian Construction and Labour Safety Codes 
f) Construction Safety Code of Ontario 
g) All NCC Health and Safety Policies; 
h) All other code, law or regulation, of federal, provincial, or local application. In any case of 

conflict or discrepancy the more stringent requirements shall apply. 

The qualified Contractor is to provide only qualified personnel specified in this TOR (ie, Master, 
Journeyman, Apprentice) fully trained and experienced in performing the work requested in accordance 
with good industry practice. All work shall be performed in a professional manner and in accordance with 
good trade practice, and must be continually acceptable to the NCC. 

4.3 Unsatisfactory/Defective Work 
If, following performance of any of the Services, the NCC is of the opinion that such Services have not 
been performed to the standard (in respect of quality and quantity) required by the Order the NCC will 
notify the Contractor. If, following discussions between the NCC and the Contractor, the NCC remains 
dissatisfied with the manner in which the Services were performed, the Contractor must re-perform the 
Services at his cost within 7 days of receiving notice, and to the complete satisfaction of the NCC.  Call 
backs for incomplete, unsatisfactory and/or guarantee work, shall be at the sole expense of the Qualified 
Contractor, and the NCC shall have final authority and sole discretion as to the acceptability. 

4.4 Vehicles and Equipment 
The Contractors shall provide all necessary transportation to and from the work site, for all of his personnel, 
tools and materials required. Vehicles and equipment used by the Contractors shall be kept in clean and 
presentable condition, and shall meet the provincial (Ontario) safety standards and licensing requirements.  
Driving on turf areas shall be kept to an absolute minimum, and access to the site(s) through areas other 
than a road or paved areas specifically for that purpose is not permitted without prior written approval of 
the NCC. Fuelling is to be done off site before working hours and/or after working hours. Any repairs to 
vehicles are to be done off site. 

4.5 Equipment and Tool Inventory 
All equipment and tools necessary to perform the work shall be supplied by the contractor. All equipment 
and tools shall be made available to the NCC representative, when requested, for inspection.  

4.6 Traffic Control and Signage 
If required, all traffic control at work sites shall be the responsibility of the Contractor.  The Contractor 
shall comply with the provincial uniform traffic control standards, and only Staff trained and certified in 
the aforementioned traffic control standards shall be used by the Contractor. 
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The Contractor shall not erect nor permit the erection of any sign or advertising on the Work or its site 
without the prior consent of the NCC. 

4.7 Consumables 
Consumables are products that are routinely used while performing repairs and maintenance. They include, 
but are not limited to, items such as screws, nails, tie-wraps, adhesives, caulking, cleaning products, 
connectors, etc. Unless otherwise specified by the contractor in a written quote and subsequently agreed to 
by the NCC, consumables are understood to be included in the rates submitted in the SOA Unit Price Table 
(page 3 of 9 of the RFSO). 

4.8 Materials 
All materials and parts supplied by the Contractor must be new and conform to applicable standards of 
Canada Government Standards Board, Standards Council of Canada, Canadian Standards Association 
(CSA), Underwriters Laboratory of Canada (ULC), and National Building Code. The replacement of any 
material must respect the original design requirements set out by the NCC. 

The contractor shall not use lower quality material, nor shall the contractor mix types or qualities of 
material. When the material to be used is in question and/or if the Contractor is unable to find materials and 
equipment identical to those specified or being replaced, the Contractor shall present samples to the NCC 
for prior approval. 

4.9 Disposal of Materials 
Contractors should maintain a work area free from accumulated waste and rubbish, remove and dispose of 
debris, used and obsolete material on a daily basis. Contractors are responsible for the appropriate removal 
and disposal of all material used on the job at all times. Contractors must transport material to the 
municipally approved disposal site. In the case of hazardous materials, the contractors must transport 
material to the approved disposal site. The contractor is responsible for the payment of any associated fees 
to dispose of any and all material and for supplying the NCC with all pertinent documentation relating to 
disposal, at the discretion of the NCC. Movement restriction imposed by CFIA (Canadian Food Inspection 
Agency) must be adhered to at all times. 

4.10   Removal of Staff 
The NCC may at its sole discretion request the Contractor to reprimand or remove and one of the 
Contractor’s employees or sub-contractors for any one or more of the following reasons. The Contractor is 
to promptly comply with such requests: 

a) Unfit to work; or 
b) Intoxication; or 
c) Electronic communication device use while engaged in performance of the work; or 
d) Use of foul, profane, vulgar or obscene language or gestures; or 
e) Failure to provide qualified personnel; or 
f) Disrupting work or workers; or 
g) Wilful, negligent or reckless action in disregard of safety or sanitary requirements; or 
h) Any action that the NCC may determine constitutes a public nuisance or disorderly conduct; or 
i) Any other reason considered appropriate, at the sole discretion of the NCC. 
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4.11   Work Authorization 
The work herein described is to be performed by professionals possessing all required certifications and 
qualifications, and who through related training and on-the-job experience are familiar with the techniques, 
tools and equipment to perform all related duties pertaining to a range of HVAC systems and products. 
Work requisition will be provided by NCC representative to the contractor indicating specific location, 
quantity of work and completion deadlines. 

a) The contractor must be available for work within 3 days of a General Service Call by the NCC and 
must respond to the initial General Service Call within two business days. 

b) The contractor and the NCC representative shall mutually agree to a proposed schedule for the 
work. The contractor shall notify the NCC representative 48 hours prior to commencement of work 
unless the NCC agrees upon an alternate arrangement. Upon commencement of the work, the 
contractor shall work diligently on the work until completion. 

c) Upon completion of the work, the contractor shall seek acceptance of the work from the NCC 
representative. 

d) The contractor will submit an invoice for each General Service call, Call Out or Emergency call, 
an invoice indicating the purchase order number and a clear description of the work is required. 

4.12   Safety Measures 
In supplying the Goods and performing the Services, the Contractor is solely responsible for the safety of 
the jobsite and is to comply with the appropriate occupational safety and health standards, rules and 
regulations, and orders that are applicable to his actions and conduct. Safety of the public and tenants, while 
a job is being completed, will also be the responsibility of the Contractor. Personal Protective Equipment 
is to be used as required, be in good condition, appropriate to the tasks conducted and meet all regulatory 
standards. Safety devices and guards are to be in place and functioning. Observe construction safety 
measures required by Canadian Construction Safety Code, provincial Government, Worker’s 
Compensation Board and municipal authority’s, relating to construction safety measures. In any case of 
conflict or discrepancy the more stringent requirements shall apply. WSIB confirmation and insurance shall 
be submitted as required by the NCC. 

4.13   Damage Caused by the Contractor 
When and where applicable, the contractor shall ensure leased premises, including exterior landscaping, 
auxiliary buildings, and paved surfaces, are protected against damage until completion of work. The 
Contractor shall take particular care to minimize disruption to tenants and protect tenant belongings while 
work is completed.  

The Contractor shall be responsible for any damage it causes. Any damage is to be reported immediately 
to the NCC. The scalping of turf, deterioration or destruction of interior and exterior finishes, staining of 
pavement, etc., shall be considered damage. 

Repairs required as a result of damage caused by the Contractor shall be completed within seven (7) days 
of the occurrence unless otherwise approved by the NCC. If not, the NCC shall conduct the repairs at the 
Contractor’s expense. In cases where the safety of the tenant or public is threatened, the Contractor shall 
correct the situation immediately. 
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4.14   Billable Hours 
Working hours shall be calculated when the crew commences work at the site until work ceases at the site, 
and encompass solely productive work time. Hours worked will not apply to time spent for paid for break 
periods (e.g. lunch break, washroom breaks, etc.), transportation of workers, material acquisition, material 
handling and delivery, or for movement of equipment, as this considered to be overhead and the cost shall 
be included in the hourly rate bid. The NCC does not pay overtime regardless of the number of hours 
worked, and travel time to and from the work site shall not be compensated. 

• GENERAL SERVICE CALL 
Hourly rate: 6 a.m. through 6 p.m. - Regular time Monday through Friday 

• CALL OUTS AND EMERGENCY CALLS 
Hourly rate: After hours Monday through Friday, Weekends and Stat/Holidays. 

The Contractor may be required to carry out work outside the normal working hours or ordinary working 
days without the prior approval of the NCC, where it is necessary in the interests of safety of the works or 
where the work is required to protect property.  In such circumstances the Contractor shall inform the NCC 
in writing of the circumstances as early as possible.   

The Contractor will be expected to locate his own source of materials, parts, and equipment required to 
carry out the work under an Order, and should make satisfactory arrangements for such to be available as 
required. 

5 Communication and Response Time 
The Contractor shall respond to NCC enquiries and service requests, be they by phone or email. The 
Contractor must respond to an after hours/emergency call outs within 1 hour and be on site within 4 hours. 
The Contractor must be available for work within three business days of general service calls.  

The Contractor will be required to present control forms and reports, and information on disposal sites, to 
the satisfaction of the NCC. 
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6 SOA Unit Rates 
The personnel hourly rates shall include all costs excluding applicable taxes, including but not limited to 
the following: 

a) The cost of all labour and equipment, with materials itemized separately as per SOA Unit Price 
Table; 

b) Overheads covering and not limited to, licenses, drawings, mileage, truck charges, fuel costs and 
surcharges, parts, transportation, environmental protection and safety measures, sub-contractors, 
etc; 

c) Mobilization and demobilization (and include traffic control services, if required) are included to 
enable this work to be carried out effectively, efficiently and safely; 

d) Disposal or recycling of all construction waste; 
e) Mark-ups and profits; and, 
f) Any other costs and expenses. 

If the Contractor arrives on the site at the prearranged General Service time or Call out time and must wait 
for NCC representatives, equipment or instruction; that is to be deemed to be “standby” time. Standby time 
will be paid at regular hourly rates. 

Materials rates are calculated based on the cost of supplies plus 10 per cent. Contractors are to submit copies 
of receipts for materials purchased when invoicing.  
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Appendix A 

Mandatory Requirements 

 
1. Bidders must ensure full compliance with the following mandatory requirements. 

2. Bidders must indicate the location of the information relevant to the mandatory requirements. 
Ensure that the page number is indicated in the column entitled "Page Number" for all the 
information included. 

3. Failure to clearly demonstrate full compliance or provide documents requested will result in 
the disqualification of the tender. 
 

 
MANDATORY ITEMS 

Page 
Number 

Mandatory Item Met? 
Yes or No 

1. Provide Proof of each of the following : 
 

• Refrigeration Certificate 
• Pipefitter Certificate 
• Natural Gas Certificate 
• G2 Technician License or recognized equivalent 
• Journeyman Electrician Certificate 
• Journeyman Mechanic Certificate 

 

  

2. Provide Proof of Experience : Bidding companies must 
have a minimum of five (5) years of residential HVAC and 
experience in order to undertake and execute all of the 
work described in these terms of reference. 

 

  

 



APPENDIX B 
 

RATED REQUIREMENTS AND TECHNICAL EVALUATION CRITERIA 
 

The Technical Proposal will be evaluated according to the following criteria. Please provide and 
address each criterion individually.  
 

I. Although price is an important factor, it is only one criterion in the evaluation of proposals. The NCC 
is seeking best overall value and will evaluate proposals on a point rating system based on the 
following Evaluation Criteria and assigned weight factors. 
 

II. Bidders must include all information relating to the Evaluation Criteria in their proposal. All 
information contained within the Proposal must be complete and clear in order to be evaluated. 
Failure to include all information may result in disqualification of the proposal. 
 

III. Bidder’s must indicate the location of the information relevant to the Evaluation Criteria. Failure to 
clearly indicate the location of information (page number) in the Evaluation Criteria table may result 
in the disqualification of the proposal. 

 
The bidder must score 70% of the overall total or higher to qualify. The technical proposal will be 
weighted for 60% of the score, and the financial bid will be weighted for 40%.  

 
 

 
Weighted Scoring Factors 
Excellent. Exceeds all of our expectations (100% weighted factor) 
Good proposal. Thoroughly consistent with our requirements (80% weighted factor) 
Minimum acceptable. (60% weighted factor) 
Does not meet our basic expectations (50% weighted factor) 
This proposal does not meet our needs (20% weighted factor) 
This response is totally unacceptable or is simply missing information (0% weighted factor)  

 Rated requirements  Page 
number 

Points  
awarded 

1 Proof of the company’s demonstrated public record of 5 years’ 
experience providing the HVAC services outlined in the Standing 
Offer Agreement. Documentation can be past service contracts or 
other major agreements.  
Note: Experience is solely that of the bidding company; 
subcontractors are not permitted with the sole exception for fuel 
delivery.  

 

/50 
2 Demonstration of the company’s ability to routinely deliver oil and 

propane fuel regularly and within the prescribed time frames.  
 

/25 
3 Provide proof of emergency and regular hours dispatch 

Flexibility; ability to fulfill after hours and emergency work outlined 
in this SOA .  

 

/25 
 TOTAL POINTS  /100 
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APPENDIX C 

As the Capital’s largest property owner, the NCC owns and manages more than 11% of all lands in 

Canada’s Capital Region. The NCC manages more than 250 residential homes and apartments for rent, 

including several heritage homes and farmhouses. 

From the forests of Gatineau Park to the heart of the city, these unique properties are located in areas of importance 

to Canada’s Capital.  

The majority of NCC homes are Greenbelt bungalows greater than 60 years of age, averaging 1,000 to 
1,300 square feet. 
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APPENDIX D 
 

 



 

 
 

 
INSTRUCTIONS TO TENDERERS 
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1. Address 
 
 The tender shall be sent By email : Bids-Soumissions@ncc-ccn.ca 
 
2. Delivery of Tenders 
 
 Tenders must be received by the National Capital Commission on or before the exact time and date 

set for their reception. Care must be taken to email tenders in good time as tenders received after 
the specified time and date will not be accepted or considered. 

 
3. Unacceptable Tenders 
 
 Tenders not submitted on the accompanying Tender/Contract form. 
 
 Faxed tenders unless otherwise stated. 
 
 Tenders and amendments received after the tender closing date and time. 
 
 Incomplete tenders may be rejected. 
 
 Unsigned tenders shall be subject to disqualification. 
 
 In the event that security is required under these instructions and is not provided with the tender, the 

tender is subject to disqualification. 
 
4. Revision of Tenders 
 
 The tenderer may revise his tender by email received before the tender closing date and time. 
 
 Changes must be clearly identified. 
 
5. Security Requirements 
 

1.  Security with Tender - In the event that security is required as indicated under 
section 2 of the Tender/Contract, the tender when submitted must be accompanied by 
the security in the amount as indicated. 

 
2. Acceptable Security 

i) deleted intentionally. 
OR 

ii) deleted intentionally. 
OR 

iii) deleted intentionally. 

mailto:Bids-Soumissions@ncc-ccn.ca
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OR 
iv) deleted intentionally 

 
3. Upon notification of acceptance of tender : 

1. deleted intentionally. 
2. deleted intentionally. 

 
6. Acceptance of Offer 
 
 The lowest or any tender not necessarily accepted. 
 
7. Completion of Tender/Contract Form 
 
 Insert prices for units of measure and estimated quantities as shown on the Tender/Contract form or 

insert the lump sum of the tender in Clause 3. 
 
 If description, units of measure and estimated quantities are shown on the Tender/Contract form, 

insert the price per unit against each item, multiply by the respective estimated quantity, extend the 
answers to the Total column and add the Total column.  Calculate the GST and QST (if applicable) 
on the total amount. 

 
 Type or legibly print the tenderer's full business name, address and telephone number under the 

spaces provided for the Contractor's Full Business Name and Contractor's Business Address 
respectively. 

 
 Sign the Tender/Contract form in the space provided as indicated below. 
 
 The tender must be signed by a duly authorized signing officer of the Company in his/her normal 

signature designating against his/her signature the official capacity in which the signing officer acts.  
The corporate seal of the company must also be affixed to the tender. 

 
 Do not make any entry in the signature section marked for Commission use only. 
 
 The tenderer should retain a copy of the tender for his record. 
 
8. Insurance 
 
 The Contractor shall maintain such insurance or pay such assessments as will protect him and the 

National Capital Commission from claims under the Worker’s Compensation Acts and from any 
other claims for damages for personal injury including death, and from claims for property damage 
which may arise from his operations under this contract.  Certificates of such insurance shall be 
filed with the National Capital Commission for protection.  Such insurance certificates shall be 
maintained until the National Capital Commission certifies that the work is complete. 

 
 Liability insurance naming the National Capital Commission as co-insured shall be maintained by 

the Contractor for Public Liability and Property Damage in an amount of not less than 
$5,000,000.00.  Insurance is to cover damage resulting from accident as well as negligence.  A copy 
of the policy must be given to the National Capital Commission prior to commencing work. 

 
 NOTE:  These Instructions need NOT be submitted with your tender. 
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9. Applications for Approval Certificates 
 
 Wherever materials are specified by trade names or by manufacturers’ names, the tender shall be 

based on the use of such materials. During tendering period, alternative materials will be considered 
if full descriptive data are submitted in writing at least seven days before the tender closing date. 
Approval of submission will be signified by the issuance of an addendum to the tender documents. 
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1. Definition of Terms 
 

In the Contract, 
 

1. the "Project Manager/Officer" means such person as may be specifically designated by 
or on behalf of the Chairman and/or Executive Vice-President and General Manager 
upon the award of this contract. 

2. “work” includes the whole of the works, Labour and materials, matters and things to be 
done, furnished and performed by the Contractor under the contract. 

 
2. Assignment and Subcontracting 
 

This contract may not be assigned without the written consent of the Commission, and neither 
the whole nor any part of the work may be subcontracted by the Contractor without the consent 
of the Project Manager/Officer.  Every subcontract shall incorporate all the terms and conditions 
of this contract which can reasonably be applied thereto. 

 
3. Members of The House of Commons 
 

No member of the House of Commons shall be admitted to any share or part of the contract or to 
any benefit arising therefrom. 

 
4. Indemnification 
 

The Contractor shall indemnify, and save harmless the National Capital Commission from and 
against all claims, losses, costs, damages, suits, proceedings, or actions arising out of or related 
to the Contractor’s activities in executing the work, other than those arising from a defect in title 
to the site of the work or the infringement of a patent arising from a design supplied by the 
National Capital Commission, but including his omissions improper acts or delays in executing 
the work under the contract. 

 
5. Property of the National Capital Commission 
 

The Contractor shall be responsible for any loss of or damage, excluding reasonable wear and 
tear, to any property of the National Capital Commission arising out of the performance of the 
work whether or not such loss arises from causes beyond his control. Such property shall only be 
used by the Contractor as may be directed by the Project Manager/Officer and the Contractor 
shall, at any time when requested to do so, account to the Project Manager/Officer for the use of 
such property. 
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6. Permits and By-Laws 

 
The Contractor shall comply with all laws and regulations, relating to the work whether federal, 
provincial or municipal, as if the work was being constructed for a person other than the National 
Capital Commission and shall pay for all permits and certificates required in respect of the 
execution of the work. 

 
7. Canadian Labour and Materials 
 

Insofar as is practicable the Contractor shall employ and use Canadian labour and materials in 
the execution of the work and utilize the services of the Canada Manpower Centre in the 
recruitment of such labour. 

 
8. Publicity 
 
 1. The Contractor will neither permit any public ceremony, nor erect or permit the erection 

of any sign or advertising, in connection with the work without the approval of the 
Project Manager/Officer. 

 
 2. All exterior signs erected by the contractor will be in both official languages and subject 

to NCC approval. 
 
9. Materials, Equipment, etc. to become Property of the National Capital Commission 
 

All materials and plants used or provided for the work shall be the property of the National 
Capital Commission, shall not be removed from the site of the work and shall be used only for 
the purpose of the work, until the Project Manager/Officer shall certify that they are, if not 
incorporated in the work, no longer required for the purpose of the work. The Contractor shall be 
liable for all loss or damage to materials or plants that are the property of the National Capital 
Commission by virtue of this section. 
 

10. Contractor’s Superintendent and Workers 
 
The Contractor will keep a competent superintendent on the site of the work at all times during 
the progress of the work unless otherwise authorized by the Project Manager/Officer. The 
superintendent must be acceptable to the Project Manager/Officer and have the authority to 
receive on behalf of the Contractor any order or communication in respect of the contract. Any 
superintendent and workers not acceptable to the Project Manager/Officer because of 
incompetency, improper conduct or security risk will be removed from the site of the work and 
replaced forthwith. 
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11. Co-operation with other Contractors 
 

The Contractor will co-operate fully with other contractors or workers sent onto the site of the 
work by the Project Manager/Officer. If the sending onto the work of other contractors and 
workers could not have been reasonably foreseen by the Contractor when entering into the 
contract, and if, in the opinion of the Project Manager/Officer the Contractor has incurred 
additional expense by such action, and if the Contractor has given written notice of claim within 
thirty days of such action, the National Capital Commission will pay the cost of such additional 
expense to the Contractor calculated in accordance with Section 20. 

 
12. Claims Against and Obligations of the Contractor or Subcontractor 
 
 1. The Contractor shall ensure that all his lawful obligations and lawful claims against him 

arising out of the execution of the work are discharged and satisfied, at least as often as 
this contract requires the National Capital Commission to discharge its obligations to the 
Contractor and shall supply the Project Manager/Officer with a Statutory Declaration 
deposing to the existence and condition of such claims and obligations when called upon 
to do so. 

 
 2. The National Capital Commission may, in order to discharge lawful obligations and 

satisfy lawful claims against the Contractor or a subcontractor arising out of the 
execution of the work, pay any amount, which is due and payable to the Contractor under 
the contract and from a conversion or a negotiation of the security referred to in Section 
18 hereof, if any, directly to the obligees of and the claimants against the Contractor or 
the subcontractor. 

 
13. Project Manager/Officer's Rights and Obligations 
 

 The Project Manager/Officer shall: 
 
 1. have access to the work at all times during its execution and the Contractor will provide 

the Project Manager/Officer with full information and assistance in order that he may 
ensure that the work is executed in accordance with the contract; 

 2. decide any question as to whether anything has been done as required by the contract or 
as to what the Contractor is required by the contract to do, including questions as to the 
acceptability of, the quality or quantity of any labour, plant or material used in the 
execution of the work, and the timing and scheduling of the various phases of the work; 

 3. have the right to order additional work, dispense with, or change the whole or any part of 
the work provided for in the plans and specifications. The Project Manager/Officer shall 
decide whether anything done or not done as a result of directions given under this sub-
section has increased or decreased the cost of the work to the Contractor and the amount 
payable under the contract to the Contractor will be increased or decreased accordingly 
by an amount calculated in accordance with Section 20 hereof. 

 
The Contractor shall comply with any decision or direction of the Project Manager/Officer given 
under this section. 
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14. Delay, Non-compliance, or Default by the Contractor 
 

If the Contractor delays in the commencement, execution or completion of the work, fails to 
comply with a direction or decision of the Project Manager/Officer properly given, or is in 
default in any other manner under the contract, the Project Manager/Officer may do such things 
as he deems necessary to correct the Contractor’s default.  

 
The Contractor will reimburse the National Capital Commission for all costs, expenses and 
damages incurred or sustained by the National Capital Commission, by reason of the 
Contractor’s default, or in correcting the default. In addition to the aforementioned remedies in 
this section, the Commission may, if the default continues for 6 days after notice in writing of 
default has been given to the Contractor by the Project Manager/Officer, terminate the contract in 
accordance with Section 17. 

 
15. Changes in soil conditions, National Capital Commission delays 
 

1. The Contractor will receive no additional payment for additional costs incurred due to 
loss, damage or any other reason whatsoever, without the express certification of the 
Architect/Engineer that the additional cost, loss or damage is directly attributable to: 

 
i) in the case of a flat-rate contract, a significant difference between the soil 

condition information contained in the plans and specifications and actual on-site 
soil conditions; 

 
ii) negligence or delay on the part of the National Capital Commission, following 

the contract signing date, in providing complete information or in executing its 
full contract responsibilities or, according to current trade practice, the 
Contractor has submitted to the Architect/Engineer a written notice of claim for 
additional costs, loss or damages, not later than thirty (30) days following the 
date on which the varying soil conditions were noticed, or the date on which said 
negligence or delay commenced. The amount of any additional payments to be 
issued under this article will be calculated as per Article 20. 

 
2. If, in the opinion of the Architect/Engineer, the Contractor has ensured a savings due to 

the differing soil conditions cited above, the amount of this savings will be deducted 
from the total price of the Contract stated in Article 1 of the Offer and Agreement. 

 
16. Protesting Project Manager/Officer's Decision 
 

If the Contractor, within 10 days of receiving any decision or direction of the Project 
Manager/Officer, gives written notice to the Project Manager/Officer that the decision or 
direction is accepted under protest, the National Capital Commission will pay to the Contractor 
the cost, calculated according to Section 20, of anything that the Contractor was required to do, 
as a result of the decision or direction, beyond what the contract correctly understood would have 
required him to do. 
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17. Suspension or Termination of the Contract 
 
 1. The Commission may upon notice in writing to the Contractor suspend or terminate the 

contract at any time.  The Contractor will comply with such notice immediately. 
 
 2. If the Commission suspends the work for 30 days or less the Contractor must, subject to 

his remedy under Section 15 hereof, complete the work when called upon to do so. If the 
Commission suspends the work for a period in excess of 30 days the Contractor may 
request the Commission to terminate the work under sub-section 4 hereof. 

 
 3. If the Commission terminates the contract because of default by the Contractor, the 

insolvency of or the commission of an act of bankruptcy by the Contractor, the 
obligations of the National Capital Commission to make payments to the Contractor shall 
cease and no further payments shall be made to the Contractor or less the Project 
Manager/Officer shall certify that no financial prejudice will result to the National 
Capital Commission from such further payments. Termination under this sub-section 
shall not relieve the Contractor of any legal or contractual obligations other than the 
physical completion of the work. In such circumstances the Project Manager/Officer may 
complete or have the work completed as he sees fit and all costs and damages incurred 
by the National Capital Commission due to the non-completion of the work by the 
Contractor shall be payable by the Contractor to the National Capital Commission. 

 
 4. If the Commission terminates the work other than in accordance with sub-section 3 

hereof, the National Capital Commission will pay to the Contractor an amount calculated 
in accordance with Section 20 hereof subject to any additions or deductions otherwise 
provided by the General Conditions or Labour Conditions less any payments made 
pursuant to Section 25.3, hereof. In no event, however, shall such amount be greater than 
the amount which would have been payable to the Contractor had the contract been 
completed. 

 
18. Security Deposit 
 

If any security deposit is provided by the Contractor pursuant to this contract it shall be dealt 
with in accordance with the Government Contracts Regulations, provided that if the Contractor is 
in breach or default under the contract the National Capital Commission may convert or 
negotiate such security to its own use. If a Labour and Material Payment Bond is provided 
pursuant to the contract the Contractor shall post on the site of the work a notice to that effect 
which shall include the name and address of the Surety, definition of those persons protected 
therein and an outline of the procedure for submitting a claim. 
 

19. No Additional Payment 
 

The amount payable to the Contractor under this contract will not be increased or decreased by 
reason of any increase or decrease in the cost of the work brought about by any increase or 
decrease in the cost of plant, labour or material, except that, in the event of a change in any tax, 
that affects the cost of any materials incorporated or to be incorporated in the work, imposed 
under the Excise Act, the Excise Tax Act, the Old Age Security Act, the Customs Act or 
Customs Tariff, made public after the date of the submission of the tender, an appropriate 
adjustment may be made. 
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20. Determination of Costs 
 

For the purposes of Section 11, 13.3, 15, 16 and 17.4, the amount payable to the Contractor shall, 
subject to the provisions of Section 25.2.ii) hereof, be based on the unit prices, if any, set out in 
Clause 4 of the Offer and Agreement. If such unit prices are not applicable the Project 
Manager/Officer and the Contractor may mutually agree on the amount payable. Failing such 
agreement the amount payable shall be the reasonable and proper expenses paid or legally 
payable by the Contractor directly attributable to the work plus 10% of such expenses to cover 
overhead, including finance and interest charges, and profit, as certified by the Project 
Manager/Officer. 

 
21. Records to be Kept by Contractor 
 
 1. The Contractor shall maintain full records of his estimates of and actual cost to him of 

the work together with all proper tender calls, quotations, contracts, correspondence, 
invoices, receipts and vouchers relating thereto, shall make them available to audit and 
inspection by the Commission, or by persons acting on its behalf, shall allow them to 
make copies thereof and to take extracts therefrom, and shall furnish them with any 
information which they may require from time to time in connection with such records. 

 
 2. The records maintained by the Contractor pursuant to this section shall be kept intact 

until the expiration of two years from the date of issuance of the Final Certificate of 
Completion under sub-section 24  of the General Conditions or until the expiration of 
such other period as the Commission may direct. 

 
 3. The Contractor shall require all subcontractors and all firms, corporations and persons 

directly or indirectly having control of the Contractor to comply with Sections 1 and 2 as 
if they were the Contractor. 

 
22. Extension of Time 
 

The Commission may, on the application of the Contractor, made before the day fixed for the 
completion of the work, extend the time for completion of the work. The Contractor shall pay to 
the National Capital Commission an amount equal to the National Capital Commission’s 
expenses and damages incurred or suffered by reason of the delay in completion of the work 
unless in the opinion of the Commission such delay was due to causes beyond the control of the 
Contractor. 
 

23. Cleaning of Work 
 

The Contractor will upon completion of the work, clear and clean the work and its site to the 
satisfaction of and in accordance with any directions of the Project Manager/Officer. 
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24. Project Manager/Officer’s Certificates  
 

On the day that the work has been completed and the Contractor has complied with the contract 
and all orders and directions pursuant thereto to the satisfaction of the Project Manager/Officer, 
the Project Manager/Officer will issue to the Contractor a Final Certificate of Completion. In the 
case of a unit price contract, the Project Manager/Officer will at the same time issue a Final 
Certificate of Measurement setting out the final quantities used or employed in respect of the 
classes and units set out in the Unit Price Table, and any subsequent amendments thereto, under 
Clause 4 of the Offer and Agreement, such certificate to be binding upon the Contractor and the 
National Capital Commission. 

 
25. Payment 
 
 1. The National Capital Commission will pay and the Contractor will accept as full 

consideration for the work performed and executed an amount by which the amount 
referred to in Clause 1 of the Offer and Agreement together with the aggregate of the 
amounts payable by the National Capital Commission under Section 11, 13.3, 15.1, 16 
and 19 minus the aggregate of any payments by the National Capital Commission under 
Section 12 and indemnification and amounts payable to or costs and damages incurred 
by the National Capital Commission under Sections 4, 5, 9, 13.3, 14, 15.2, 17.3, 19 and 
22. 

 
 2. In the case of a unit price contract: 
 

 i) The amount referred to in Clause 1 of the Offer and Agreement will be deemed 
to be the amount computed by totalling the products of the unit prices set out in 
Clause 4 of the Offer and Agreement, as amended pursuant to sub-paragraph ii) 
hereof, if applicable, and the actual quantities of such units as set out in the 
Project Manager/Officer's  Final Certificate of Measurement, subject to and, 
adjustment provided for in sub-paragraph ii) of this sub-section. 

 
 ii) The Project Manager/Officer and the Contractor may, by agreement in writing, 

add to the aforesaid Unit Price Table other classes of labour, etc., units of 
measure, estimated quantities and prices per unit, and may if the actual quantities 
as set out in the aforesaid Final Certificate of Measurement exceed or fall short 
of the estimated quantities in respect of any item(s) shown in the aforesaid Unit 
Price Table by more than 15% amend the unit prices shown in the Unit Price 
Table for such items, provided  that  in  the  event  the  actual  quantities  exceed  
the  estimated quantities by more than 15% the aforementioned amendment to 
the unit prices shall apply only to the actual quantities in excess of 115% of the 
estimated quantities. Where the Project Manager/Officer and the Contractor fail 
to agree on the amount of any adjustment as contemplated by this sub-section the 
revised or new prices per unit shall be determined in accordance with Section 20 
hereof. 
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 3. If the amount of the Contract is in excess of $5,000 the Contractor shall be entitled to 

receive progress payments upon submitting Progress Claims which must be approved by 
Progress Reports issued by the Project Manager/Officer at monthly intervals. The 
amount to be paid to the Contractor for a progress payment shall be 90% of the value of 
the work certified by the Project Manager/Officer in the Progress Report as having been 
completed since the date of the immediately preceding Process Claim, if any, when a 
Labour and Material Payment Bond has been furnished under the contract the amount to 
be paid under this sub-section shall be 95% of the value certified by the Project 
Manager/Officer. 

 
 4. Sixty (60) days after the issue by the Project Manager/Officer of the Final Certificate of 

Completion there shall become due and payable to the Contractor the amount described 
in sub-section 1 of this section less the aggregate of the amounts, if any, paid pursuant to 
sub-section 3 of this section. 

 
 5. Notwithstanding sub-sections 3 and 4 of this section, no payments shall be due or 

payable to the Contractor if he has failed to supply any Statutory Declaration pursuant to 
Section 12, surety bond or security deposit pursuant to Clause 5 of the Offer and 
Agreement. 

 
 6. A payment by the National Capital Commission pursuant to this section shall not be 

construed as evidence that the work is satisfactory or in accordance with the contract. 
 
 7. Delay in making a payment by the National Capital Commission under this section shall 

not be deemed to be breach of the contract. However, subject to sub-section 5 of this 
section, if payment of any Progress Claim under sub-section 3 of this section is not made 
within 60 days of the date of receipt of the Contractor’s Progress Claim, such Progress 
Claim shall be deemed to be overdue and the Contractor shall be entitled to interest at the 
rate of 5% per annum of the amount overdue for the period commencing at the end of the 
forty-fourth day after the said date of receipt of the Progress Claim and ending on the 
date paid. 

 
 8. The National Capital Commission may set-off against any amount payable or debt due 

by the National Capital Commission under this contract the amount of any debt due to 
the National Capital Commission under this contract or any other contract between the 
Contractor and the National Capital Commission. 

 
26. Correction of defects 
 

Should the Contractor receive notice from the Architect/Engineer requiring the correction, at the 
Contractor’s expense, of any defect or vice, regardless the cause, the Contractor will complete 
the necessary corrections on or before the deadline specified in said notice, in the event that the 
defect or vice becomes evident not later than twelve (12) months following the date of the Final 
Certificate of Completion. 
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27.  Liability Insurance 
 
 The Contractor shall, at its own expense, purchase, provide and maintain in force for the duration 

of the contract comprehensive general public liability insurance, naming the Commission as co-
insured, against claims for personal injury (including death) or property damage or public 
liability claims due to any accident or occurrence, arising out of or in connection with the 
execution of the contract, indemnifying and protecting the Commission to a limit of not less than 
five million ($5 000 000.00) per occurrence.  There shall be no right of subrogation of the 
Contractor or the insurer and the policy of insurance shall contain a severability of interests 
clause.  The Contractor shall provide the Commission with a copy of the certificate of insurance 
no less than five (5) days after the award of the contract.  The Commission reserves the right to 
cancel the contract if the Commission does not receive the said certificate in which event the 
contract shall be null and void. 

 
28. Workers Compensation 
 
 Successful construction project Contractors shall be required to provide evidence of compliance 

with workers’ compensation legislation applicable to the place of the work including payments 
due thereunder, prior to award of the contract.   Every successful construction project Contractor 
shall be required to provide evidence of such compliance at the time of submitting its first 
progress claim, at the time of substantial performance of the Work, and prior to issuance of the 
Certificate of Completion. 
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Occupational Health and Safety Requirements 
 
1. General 
 
1.1 In this Contract “OHS” means “occupational health and safety”. 
 
1.2 With respect to the work to be performed under the Contract, the Contractor covenants and agrees 

to perform at, and to enforce conformity with, a standard equivalent to or greater than the best 
practices prevailing in the construction industry at that time. 

 
1.3 The Contractor acknowledges that, to the extent that the following matters may be affected by 

conduct of the work, it is responsible for the: 
 

1.3.1 health and safety of persons on site; 
 
1.3.2 safety of property on site; 
 
1.3.3 protection of persons adjacent to the site; and, 
 
1.3.4 protection of the environment. 

 
1.4 Without limiting the generality of section 1.3, the Contractor acknowledges that it is required to, 

and covenants and agrees to, comply and to enforce compliance with all laws or regulations that 
may be applicable to the conduct of the work including, without limitation: 
 
(a) the provisions of the Occupational Health and Safety Act of Ontario and all regulations, 

policies or directives issued thereunder for work performed in Ontario; 
 
(b) La Loi sur la santé et la sécurité du travail of Québec and all regulations, policies or 

directives issued thereunder for work performed in Québec; 
 

(c) Applicable provisions of the Canada Labour Code, Part II; 
 

(d) Employment standards legislation in the province(s) in which any part of the work is 
performed; and 

 
(e) Any policies or directives issued by the NCC in respect of the subject matter of the contract.  
 
The NCC will present any such policies or directives referred to in paragraph (e) to the Contractor 
in written form by not later than the pre-construction meeting. The Contractor is obliged to ensure 
that the relevant policies and directives have been communicated to and acknowledged by all its 
employees and that they will be complied with. The NCC reserves the right to require the 
Contractor to produce evidence satisfactory to the NCC acting reasonably that the Contractor has 
discharged the foregoing obligations. 

 
1.5 By entering into the Contract with the NCC, the Contractor represents and warrants to the NCC 

that it has informed itself of and is knowledgeable about the obligations imposed by the legislation 
referred to in 1.4. above. 

 
1.6 For purposes of the relevant provincial OHS legislative regime the Contractor acknowledges and 

agrees that it is the “Constructor” and covenants to discharge and accept all liability for the 
performance of the obligations of the “Constructor” in respect of the work provided for in the 
Contract.  Notwithstanding a determination by the relevant authority having jurisdiction that the 
NCC is the “Constructor” in the event of a dispute between the Contractor and the NCC, the 
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Contractor acknowledges and agrees that the Contractor shall be financially responsible for the 
implementation of protective measures necessary to fulfill the obligations of the “Constructor”.   
 

1.7 As between the NCC and the Contractor, the NCC’s decision as to whether the Contractor is 
discharging its obligations in respect of OHS issues shall be definitive. Without limiting the 
generality of the foregoing, in the event of any dispute with respect to instructions given by the 
NCC’s designated representative, the Contractor may note such dispute, but must nevertheless 
forthwith comply with any such instructions. 

 
1.8 The Contractor  hereby indemnifies and agrees to hold harmless the NCC, its agents and 

employees, from and against any and all claims, demands, losses, costs (including legal fees on a 
full indemnity basis), damages, actions, suits or proceedings (hereinafter collectively referred to as 
“claims”) by third parties that arise out of or are attributable to the Contractor’s errors or 
omissions in the performance of the Contract. Without limiting the generality of the foregoing, 
this indemnification extends to any claims related to any violation of any statute or regulation 
relating to OHS matters. 

 
1.9 The NCC shall provide the contractor: 
 

1.9.1 a written description of every known and foreseeable health and safety hazard to which 
persons employed in the performance of the work may be exposed because of the nature 
of the site; 

 
1.9.2 a list of any prescribed materials, equipment, devices and clothing necessary because of 

the nature of the site;  
 
1.9.3  with written information indicating the prescribed circumstances and manner to use all 

prescribed materials, equipment, devices and clothing listed pursuant to 1.9.2; and, 
 
1.9.4  with a copy of any NCC policies and procedures that may be applicable in relation to the 

work site. 
 

1.10 Without limiting the generality of 1.9, prior to the commencement of the work by the contractor, 
the contractor shall, at the contractor’s expense: 

 
1.10.1 take all reasonable care to ensure that all persons employed in the performance of the 

work or granted access to the work or its site are informed of any health and safety 
hazard described pursuant to 1.9.1; 

 
1.10.2 provide all persons employed in the performance of the work or granted access to the 

work or its site with prescribed materials, equipment, devices and clothing listed pursuant 
to 1.9.2; 

 
1.10.3 take all reasonable care to ensure that all persons employed in the performance of the 

work or granted access to the work or its site are familiar with the prescribed 
circumstances and manner all prescribed materials, equipment, devices and clothing 
listed pursuant to 1.9.2; and 

 
1.10.4 take all reasonable care to ensure that all persons employed in the performance of the 

work or granted access to the work or its site are familiar with policies and procedures 
referred to in 1.9.4. 
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2. Qualifications of Personnel 
 
2.1 By entering into this agreement the contractor represents and warrants the it has the requisite 

experience, training, formal certification and equipment to enable it to discharge the obligations 
enumerated in sections 1.3. 1.4, 1.5 and 1.6 above. 

 
2.2 The Contractor represents and warrants that supervisory personnel employed by the Contractor in 

respect of performance of any part of the work have the requisite experience, authority, training, 
formal certification and equipment to ensure that the obligations enumerated in sections 1.3 1.4, 
1.5 and 1.6  above are discharged and agrees to deliver such evidence as may be required by the 
NCC from time to time to verify same. 

 
3. Certification  

 
3.1 After receiving notification that its bid has been retained and prior to and as a condition of contract 

award,  the Contractor covenants and agrees to deliver a Worker’s Compensation Clearance 
Certificate. Where the duration of the project is greater than sixty days, the Contractor covenants 
and agrees to deliver up-dated certificates at least every 60 days. In the event of a failure by the 
Contractor to deliver up-dated certificates, the NCC shall be entitled to immediately terminate the 
contract without notice and without incurring any liability to the Contractor. 

 
3.2 After receiving notification that its bid has been retained and prior to and as a condition of contract 

award,  the Contractor covenants and agrees to deliver historical information on its injury 
experience including any pertinent Worker’s Compensation Experience Reports. Such historical 
information shall report data for the previous three years. 
 

4. Plans Policies and Procedures 
 
4.1 After receiving notification that its bid has been retained and prior to and as a condition of contract 

award, the Contractor covenants and agrees to deliver for the review and approval of the NCC: 
 
(a) A copy of the contractor’s OHS policy; 
 
(b) A safety program and plan specific to the work to be performed pursuant to the Contract 

which plan shall include a risk assessment and analysis, a description of safe working 
methods, injury and incident reporting protocols, regular periodic reporting on compliance 
with OHS obligations including any policies, practices and procedures otherwise provided for 
herein,  and a site-specific contingency and emergency response plan; and 

 
(c) Health and safety training records of personnel and alternates responsible for OHS issues on 

site. 
 
The Contractor covenants and agrees to deliver the necessary material safety data sheets for the 
review and approval of the NCC prior to entering the site to perform work related to the relevant 
material. 
 
Approval by the NCC does not amend the provisions of the Contract with respect to the allocation 
of liability for discharging or failing to discharge OHS obligations. Such liability  remains with the 
Contractor  notwithstanding the granting of such approval. 
 

4.2 The Contractor acknowledges and agrees that prior to commencement of work it must attend a 
pre-construction briefing at which any special or additional practices and procedures to be 
followed in completing the work are to be established. Without limiting the provisions of section 
1.4(e) above, the representatives of the Contractor attending the briefing will be required to deliver 
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a signed acknowledgement that the practices and procedures set out in the pre-construction 
briefing  have been understood and will be complied with. 

 
4.3 At any time and from time to time during the performance of the work, the NCC shall have the 

right to audit the manner in which the Contractor is discharging its OHS obligations and to 
determine whether the project specification and/or OHS policies, practices and procedures are 
being complied with. In the event that the audit discloses any failure by the Contractor to 
discharge such OHS obligations , the NCC shall be entitled to forthwith rectify at the Contractor’s 
expense any such deficiency and the NCC shall have the further right to immediately terminate the 
contract without notice and without incurring any liability to the Contractor. 

 
4.4 The Contractor covenants and agrees to conform with all requirements of the Workplace 

Hazardous Materials Information System. 
 
4.5 The Contractor acknowledges and agrees that where required by any law or regulation applicable 

to the performance of the work it must establish and maintain a project health and safety 
committee. The contractor further acknowledges and agrees that it must enable staff to attend all 
relevant safety meetings, and that the cost of same, including costs attributable to standing down 
equipment is included in its bid price and is not independently recoverable. 

 
4.6 Where required by the relevant provincial regulatory regime, the Contractor acknowledges and 

agrees that it is responsible for delivery of notice of the project to the relevant regulatory authority, 
and for the performance of any other administrative activity required to meet the obligations 
imposed in the pertinent provincial regulatory regime. 

 
4.7 (Optional depending on hazard or scope of project). The contractor covenants and agrees that it 

shall employ and assign to the work, a competent OHS professional as Health and Safety 
Coordinator that must: 

 
(a) have a minimum two (2) years' site-related working experience specific to activities 

associated with.(identify specific subject matter) 
 
(b) have basic working knowledge of specified occupational safety and health regulations, 
 
(c) be responsible for completing health and safety training session and ensuring that personnel 

not successfully completing the required training are not permitted to enter the site to perform 
the Work, 

(d) be responsible for implementing, enforcing daily and monitoring the site-specific Health and 
Safety Plan, and 

 
(e) be on site during execution of the Work.  
 
The parties acknowledge that in lieu of employing an OHS professional, the Contractor may 
provide same by sub-contracting for such services. 
 

4.8 Upon completion of the work the Contractor covenants and agrees to participate with the NCC in 
a post performance interview to evaluate the performance of the Contractor in respect of the OHS 
obligations under the contract. Without limiting the generality of the foregoing, the interview will 
identify areas of compliance and non-compliance in terms of: 
 
(a) actual performance of the work; 
 
(b) reporting or procedural requirements; 
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(c) resolution of deficiencies. 
 
The contractor acknowledges and agrees that the results of the post-completion interview may be 
relied upon by the NCC in evaluating bids subsequently submitted by the Contractor on other 
NCC projects. 
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Security Requirements 
 
The NCC complies with Treasury Board’s Policy on Government Security and consequently, it will require 
that the contractor’s personnel submit to a personal security screening process (Security Clearance Form 
TBS/SCT 330-60E). The NCC may also perform a credit check when the duties or tasks to be performed 
require it or in the event of a criminal record containing a charge/offence of a financial nature.  
 
Personal information associated with these clearances is retained in the following information bank: Personnel Security Screening _ 
PSU 917. 
 
The NCC reserves the right to not award the Contract until such time as the contractor’s personnel core 
employees have obtained the required level of security screening as identified by the NCC’s Corporate 
Security. In this case the level of security required will be Reliability* 

 
*For operation needs, with advice or assistance from NCC Corporate Security, the security level can be 
upgraded (Confidential, Secret or Top Secret) on the basis of the sensitivity of the information and assets 
that need to be accessed. 
 
Additional information 
 
As part of their personal screening, individuals may be required to provide evidence of their status as a 
Canadian citizen or permanent resident as well as any other information/documentation requested by the 
NCC’s Corporate Security in order to complete the screening.  
 
The NCC reserves the right to refuse access to personnel who fail to obtain the required level of security 
screening. 
 
The NCC reserves the right to impose additional security measures with respect to this contract as the 
need arises.  
 
When warranted by a Security threat and risk assessment (TRA) or any type of Security Assessment, 
physical security safeguards can be recommended by NCC Corporate Security to reflect changes in the 
threat environment or for operational purposes.  
 
The NCC also reserves the right to request that the Contractor submit to a Designated Organization 
Screening and/or Facility Security Clearance – depending on the nature of the information it will be 
entrusted with.  
 
 
Company Security Representative 
 
The contractor shall appoint one Company Security Representative (CSR) as well as one alternate (for 
companies who have more than five employees). 
 
Selection criteria for the CSR and the alternate are the following: 
 
 They must be employees of the contractor’s firm;  
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 They must have a security clearance (the NCC will process the clearances once the individuals have 
been identified). 

 
Responsibilities of the Company Security Representative 
 
The CSR’s responsibilities are the following: 
 
 Act as liaison between the NCC’s Corporate Security and the contractor to ensure coordination; 
 In collaboration with the NCC’s Corporate Security, identify the contractor’s personnel who will require 

access to NCC information/assets/sites as well as any recurring subcontractors (and their 
employees) who will require similar access and may not be supervised by the contractor at all times 
during such access. Ensure that accurate and complete Personnel Security Screening documentation 
is submitted to the NCC’s Corporate Security for the employees/subcontractors who have been 
identified; 

 Ensure that employees/subcontractors, upon notification of having been granted a Security status 
(Reliability-Site Access-Secret), sign the Security Screening Certificate and Briefing Form and 
return to the NCC’s Corporate Security; 

 Ensure that only persons who have been security screened to the appropriate level and who are on a 
“need-to-know basis” will have access to information and assets; 

 Maintain a current list of security screened employees/subcontractors; 
 Ensure proper safeguard of all information and assets, including any information/assets entrusted to 

subcontractors; 
 If a Security incident or suspected breach of security occurs, prepare and submit to the NCC an 

occurrence report as soon as possible. 

 
Access to site 
 

Unless otherwise indicated, all visits to “secure” sites (official residences) shall be coordinated with, and 
approved through NCC Corporate Security.   
 

References 
 
Security of Information Act 
 
Access to Information Act 
 
Privacy Act 
 
Policy on Government Security 
 
 
 

http://laws-lois.justice.gc.ca/eng/acts/O-5/
http://laws-lois.justice.gc.ca/eng/acts/A-1/
http://laws-lois.justice.gc.ca/eng/acts/P-21/index.html
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16578&section=text#tphp
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