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This amendment is raised to provide answers to questions raised by potential bidders and an
amendment.

Question 1:

With regards to R2, R3, R4, R5, and R6, would the Crown relax the rated requirement by
reducing the number of contracts used for max points to three (3) contracts per rated criteria
thus encouraging more bidders to qualify for the competition?

Answer 1:

Canada has reviewed the request, however the requirement remains unchanged.

Question 2:

Have there been incumbents providing these services in the past 12 months? If so, please
provide the name(s) of the incumbent supplier(s), the contract duration(s), and the contract
value(s).

Please identify whether there is or has been in the past, a company performing similar or related
work? If so, through which company, what was the contract value and how long were they
performing the services under the contract (i.e.: length of initial contract and any extensions)?

Could PSPC please identify whether there is or has been in the past, a company or individual
performing similar or related work? If so, through which company, what was the contract value,
and how long were they performing the services under the contract (e.g.: length of initial
contract and any extensions)?

Answer 2:

Maplesoft, $26,161,894.45 — May 7, 2015 to December 31, 2020

TEKsystems, $18,719,401.22 — May 7, 2015 to March 31, 2021

Modis, $16,161,264.36 - May 7, 2015 to March 31, 2021

Question 3:

M2, requires bidders to demonstrate the specified number of billable days within a 24-month
period for all 15 resource categories, within the last five (5) years. Could the Crown confirm the

following:

a) Equivalent resource categories will be accepted if the bidder can demonstrate that 50% of
the TBIPS resource category tasks were performed.

b) If the bidder is referencing billable days under TBIPS contracts for the same resource
category, task mapping is not required.
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c) Bidders may reference billable days performed by a Level 3 to fulfill Level 2 billable day
requirements.

Answer 3:

(a) For equivalent resource categories to be considered, the Bidder must provide evidence
from the Bidder's customer that the services identified in the invoice include at least
50% of the tasks listed under Article 4.0 of Annex A, Statement of Work of this
solicitation for the category of resource being assessed.

(b) That is correct, no task mapping is required, however Canada reserves the right to do
reference checks if needed.

(c) This is acceptable.

Question 4:

We respectfully request a two-week extension to the closing date of this solicitation to allow
Bidders adequate time to prepare their response.

Answer 4:

The closing date has been extended. Please see amendment below.

Question 5:

Section 4.3 (c) “Financial Evaluation” is currently evaluating companies based on a median
band of -20/+30 percent.

Having a financial evaluation of Technical total score of 60 and Financial total score of 40 and a
median band this large is encouraging companies to bid low to win. PSPC is at risk of low-cost
bids winning the RFP and being unable to deliver the required services.

Many recent Tier 2 TBIPS RFP’s have recognized this risk and issued RFP’s with median bands
of -10/+30 percent. Would Canada please amend Section 4.3 ‘Financial Evaluation” to a
median band of -10/+30 percent?

Answer 5:

Agreed. Please see amendment below.
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Question 6:

Regarding the corporate criterion M2/R1, we request that PSPC remove the requirement for the
required billable days to be demonstrated within a 24-month period. Given that the criteria is
asking bidders to demonstrate a significant volume of billable days in 15 separate resource
categories. We request this amendment to enhance the competitiveness of this solicitation and
the overall value provided to PSPC.

Answer 6:

Agreed. Please see amendment below.

Question 7:

Regarding corporate criterion M2/R1, we respectfully request that PSPC amend this
requirement to allow bidders to include billable days billed by both Level 2 and Level 3
resources to meet the required billable days for any given resource category. It is not
uncommon for Level 3 resources to be presented for Level 2 roles due to various circumstances
such as contract obligations, resource availability, client needs or professional fit.

Answer 7:

Please refer to the response to question 3 (c) above.

Question 8:

Regarding corporate criterion M2/R1, given that similar work is often performed across multiple
resource categories, we request that PSPC permit bidders to count billable days billed under
similar resource categories providing that bidders demonstrate that the tasks performed under
the similar resource categories match at least 50% of the tasks listed under the TBIPS SA for
the categories listed under M2/R1.

Answer 8:

No. For equivalent resource categories to be considered, the Bidder must provide evidence
from the Bidder's customer that the services identified in the invoice include at least 50% of the
tasks listed under Article 4.0 of Annex A, Statement of Work of this solicitation for the
category of resource being assessed.

Question 9:
In regards to corporate requirement M2 and subsequently R1 where the bidder needs to

demonstrate over 15,900 combined billable days to score maximum points, can the Crown
please confirm the following:
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a) The 24-month period used to demonstrate billable days doesn’t need to be the same across
all 15 categories, but for each resource category, as long as each 24-month period fall
within the past 5 years?

b) The bidder can use up to a maximum of 5 contracts per resources category to demonstrate
services provided, and does not need to demonstrate all 15,900+ billable days using only 5
total contracts?

Answer 9:

Please see amendment below.

Question 10:

In regards to the utilization of Appendix B to Attachment 4.1 — Section 3, would the Crown
please confirm that cross-referencing resource tasks is not necessary for resources supplied
using the same TBIPS Category under which the Bidder is claiming Billable Days?

Answer 10:

Confirmed. Also, please refer to the response to question 3 (b) above.

Question 11:

Mandatory Corporate Criterion M2 states that the bidder must demonstrate “experience
supplying all of the resource categories, for the required Minimum Billable Days per category,
over a total period of 24-months”. The 24-month span during which Bidders are required to
demonstrate Billable Days for fifteen (15) difference resource categories is very limiting,
especially considering the additional five year restraint and the fact that Billable days for Rated
Corporate Criterion R1 must also fall within that span. Would the Crown please remove the 24-
month period requirement from M2 and R1?

Answer 11:

Please refer to the response to question 6 above and the amendment below.

Question 12:

Mandatory Corporate Criterion M2 and Rated Corporate Criterion R1 require Bidders to
demonstrate experience supplying resources under fifteen (15) different categories. It is
common for IT resources performing similar tasks in different organizations to be doing so under
different job titles, as such, in response to the requirements for Billed Days experience (M2 and
R1), would the Crown please confirm that bidders may utilize hours billed under differing job
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titles so long as 50% of the tasks performed match the SoW tasks of the Category being
substantiated?

Answer 12:

For equivalent resource categories to be considered, the Bidder must provide evidence from the
Bidder's customer that the services identified in the invoice include at least 50% of the tasks
listed under Article 4.0 of Annex A, Statement of Work of this solicitation for the category of
resource being assessed.

Question 13:

Mandatory Corporate Criterion M2 and Rated Corporate Criterion R1 require Bidders to
demonstrate billed days using a maximum of five (5) contracts. This requirement is restrictive
due to the high volume of resource categories and the billed days required to be demonstrated
for each, which are substantial. To allow bidders to demonstrate experience providing the wide
range of services required in response to M2 and R1, would the Crown please expand the
amount of contracts Bidders may utilize to substantiate experience to seven (7) contracts?

Answer 13:

Agreed. Please see amendment below.

Question 14:

Rated Corporate Criterion R1, Evaluation Scenario states “Bidder Score = Sum of (D) for all 14
categories / 14”. Would the Crown please confirm that this was a typo and the calculation
should read as follows: “Bidder Score = Sum of (D) for all 15 categories / 15”

Answer 14:

That is correct. BIDDER SCORE = SUM OF (D) FOR ALL 15 CATEGORIES / 15

Question 15:

In regards to Mandatory Corporate Criterion M2 and Rated Corporate Criterion R1, would the
Crown please confirm that Level 2 is the minimum level of experience required for resource
categories being demonstrated? Meaning that Bidders can utilize experience providing
Database Analyst/IM Administrator Level 3 resources to demonstrate Billable Days for the
Database Analyst/IM Administrator Level 3 category.
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Answer 15:

Confirmed.

Question 16:

With respect to Corporate Mandatory Technical Criteria M2, please confirm that if Bidders are
demonstrating their billable days using TBIPS contracts with the same TBIPS categories and
levels of personnel as the ones identified in the requirement, they do not have to provide a list of
tasks under APPENDIX B TO ATTACHMENT 4.1: SECTION 3 with a cross reference to each
specific SOW associated task.

Answer 16:

Confirmed.

AMENDMENT:

At Page 1

DELETE:

The solicitation closes at 02:00 pm on 2021-02-16

INSERT:

The solicitation closes at 02:00 pm on 2021-03-02

AT Part 4 Evaluation Procedures and Basis of Selection — 4.3 Financial Evaluation
DELETE:

(c) Financial Evaluation - Method A: The following financial evaluation method will be used if three
or more bids are determined responsive:

(i) STEP 1 - ESTABLISHING THE LOWER AND UPPER MEDIAN BAND LIMITS FOR
EACH PERIOD AND EACH RESOURCE CATEGORY: The Contracting Authority will
establish, for each period and each Resource Category, the median band limits based on
the firm per diem rates provided by the technically responsive bids. For each such
Resource Category the median will be calculated using the median function in Microsoft
Excel and will represent a range that encompasses any rate to a value of minus (-) 20%
of the median, and an upper median rate to a value of plus (+) 30% of the median. When
an even number of technically responsive bids have been determined, an average of the
middle two rates will be used to calculate the median band limits and for an odd number
of technically responsive bids, the middle rate will be used.
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INSERT:

(c) Einancial Evaluation - Method A: The following financial evaluation method will be used if three
or more bids are determined responsive:

(ii) STEP 1 - ESTABLISHING THE LOWER AND UPPER MEDIAN BAND LIMITS FOR
EACH PERIOD AND EACH RESOURCE CATEGORY: The Contracting Authority will
establish, for each period and each Resource Category, the median band limits based on
the firm per diem rates provided by the technically responsive bids. For each such
Resource Category the median will be calculated using the median function in Microsoft
Excel and will represent a range that encompasses any rate to a value of minus (-) 10%
of the median, and an upper median rate to a value of plus (+) 30% of the median. When
an even number of technically responsive bids have been determined, an average of the
middle two rates will be used to calculate the median band limits and for an odd number
of technically responsive bids, the middle rate will be used.

AT ATTACHMENT 4.1 Corporate Mandatory Technical Criteria

DELETE:
Demonstrated
Y o Met Experience
Criteria Mandatory Criteria YIN | (Bidders to insert
data)
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Demonstrated
Y o Met Experience
Criteria Mandatory Criteria . .
y Y/N | (Bidders to insert
data)
M2 The Bidder must demonstrate contract experience in
supplying ALL of the following resource categories, for the
required Minimum Billable Days per category, over a total
period of 24-month within the past five (5) years prior to the
solicitation posting date. The services provided must have
been provided under a maximum of five (5) contracts.
Bidder should provide the completed Appendices A and B of
Attachment 4.1
MINIMUM
# RESOURCE CATEGORY BILLABLE DAYS PER
CATEGORY
Applications Software
1 Architect (Level 2) 440
Programmer/Software
2 Developer (Level 2) 880
Programmer/Analyst
3 (Level 2) 880
Systems Analyst
4 (Level 2) 880
5 | Tester (Level 2) 440
6 Web Developer (Level 880
2)
Business Analyst
7 (Level 2) 352
Technical Writer
8 (Level 2) 440
Database
9 | Administrator (Level 2 440
or 3)
Database Analyst/IM
10 | Administrator (Level 2 220
or 3)
Technology Architect
1 (Level 2) 440
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Demonstrated
Y o Met Experience
Criteria Mandatory Criteria . .
y Y/N | (Bidders to insert
data)
Project Administrator
12 (Level 2) 176
Project Manager
13 (Level 2) 1,320
Project Scheduler
14 (Level 2) 44
Quality Assurance
15 | Specialist/Analyst 132
(Level 2)

Part — Partie 2 of — de 2 / Page 9 of - de 21




Solicitation No. - N° de l'invitation

Amd. No. - N° de la modif.

Buyer ID - Id de I'acheteur

E60ZR-210495/A 001 606el
INSERT:
Demonstrated
. o Met Experience
Criteria Mandatory Criteria YIN | (Bidders to insert
data)
M2 The Bidder must demonstrate contract experience in

supplying a minimum of 12 of the following resource
categories (or equivalent resource categories under a
different title), listed in the table below for the required
Minimum Billable Days per category and level.

To qualify:

The Bidder must use a maximum of 7 contracts to
demonstrate all the required minimum billable days for a
minimum of 12 Resource Categories identified in the
table below. The Bidder must not submit more than 7
contracts. If more than 7 contracts are provided, only the
first 7 contracts, in order of presentation, will be
evaluated;

Each of the 7 identified contracts, demonstrating billable
days experience, must have been awarded within 5 years
prior to the solicitation posting date;

The Bidder must provide a letter signed by the client, or
an email confirmation from the client, not by the Bidder,
to certify that the tasks performed by the Resource
Category (or Categories) and Level under each of the
identified contract(s) include a minimum of 50% of the
tasks identified in Article 4.0 of Annex A — Statement of
Work; and

The Bidder must provide the completed Appendices A
and B of Attachment 4.1

MINIMUM

RESOURCE CATEGORY BILLABLE DAYS PER
CATEGORY

Applications Software 440

Architect (Level 2)

Programmer/Software 880

Developer (Level 2)

Programmer/Analyst

(Level 2) 880

Systems Analyst 880
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Demonstrated
Y o Met Experience
Criteria Mandatory Criteria YIN | (Bidders to insert
data)

(Level 2)

5 | Tester (Level 2) 440

6 Web Developer (Level 880
2)
Business Analyst

"1 (Level 2) 352
Technical Writer

8 (Level 2) 440
Database

9 | Administrator (Level 2 440
or 3)
Database Analyst/IM

10 | Administrator (Level 2 220
or 3)
Technology Architect

R (Level 2) 440
Project Administrator

12 (Level 2) 176
Project Manager

13 (Level 2) 1,320
Project Scheduler

14| (Level 2) 44
Quality Assurance

15 | Specialist/Analyst 132

(Level 2)
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