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The purpose of this revision is to provide answers to supplier’s questions relating to this solicitation as
detailed in Section A.

SECTION A
Questions and Answers

Question 1
Will a revised version of the “Pricing Schedule” be issued given the addition of a second Toronto
location?

Answer 1
No, Bidders are asked to submit an all-inclusive hourly rate. The successful vendor will prepare a
Security Plan for the number of sites at each location.

Question 2

Can you please confirm that a separate copy of the Pricing Schedule is required for each of the three
service locations? If so, please confirm if it is acceptable to complete only the relevant table for each
submission and leave the tables for the other locations blank?

Answer 2
Bidders are to submit an all-inclusive hourly rate per location (city) not per site as sites may change.
Bidders are to submit a price for Toronto or Vancouver or both.

Question 3

At the top of page 13 of the RFP document it shows that the formula for technical score is calculated
using 75%. Elsewhere in the document it states that the technical component of the submission is 60%.
Can you please confirm which is correct?

Answer 3
As per article 4.21 of the bid solicitation

421 To be declared responsive, a bid must:

a) comply with all the requirements of the bid solicitation;

b) meet all mandatory criteria; and

c) obtain the required minimum points specified for each criterion for the technical evaluation, and
d) obtain the required minimum of 165 points overall for the technical evaluation criteria which are
subject to point rating. The rating is performed on a scale of 220 points.

As per d) above the technical must obtain a minimum passing mark of 75%, 165 out of 220 points. All
reference to the 60% is part of the Basis of selection. The selection will be based on the highest
responsive combined rating of technical merit and price. The ratio will be 60% for the technical merit and
40% for the price.

Question 4
Section 6.7.4 a) refers to payment credits. Can you please specify what the proposed credit amount is?

Answer 4
The amount will be based on the proposed rate. The amount will be inserted at contract award.

Question 5
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Can you please specify what the required insurance amounts are as they are not listed in the document?

Answer 5
As per article 6.12 of the Resulting contract clauses, the following SACC manual clauses is applicable to
this requirement.

G1005C (2016-01-28) — Insurance

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under
the Contract and to ensure compliance with any applicable law. Any insurance acquired or maintained by
the Contractor is at its own expense and for its own benefit and protection. It does not release the
Contractor from or reduce its liability under the Contract.

Question 6

Section 3.4.3.2. a) vii) of the Scope of Work speaks to the requirement to have the day and night shift
teams remain on site 24/7. Can you please advise what the expected shift rotation for these staff will be?
For example, will it be a two week rotation where the teams stay on site for 2 weeks at a time and then a
new set of teams come in for the next two weeks?

Answer 6
The Contractor must identify this as part of the development of the Security Plan, once the contract is
awarded.

Question 7
For staff that are required to stay on site, will meals and accommodation be provided? If so, will there be
a cost? Also, how many rooms will be provided?

Answer 7
Meals and accommodation will not be provided.

Question 8

Section 3.4.3.2 b) iii) speaks to escorting isolated travelers to/ from the facility or between facilities. To
clarify, is the expectation that we will need to have a vehicle(s) to transport travelers to/ from the airport
and between facilities? If so, how frequent would this occur and what would be the maximum number of
travelers to be transported at any one time? Also, are there any mandated specifications around vehicle
type, security and/ or covid protection barriers etc.?

Answer 8
The Contractor will not be expected to provide transportation, however, they may be required to escort a
traveler who is being moved between facilities.

Question 9

Under Security Plan, Section 3.2 (a), the ask is to provide either Security cameras or similar devices like
motion sensors. Please clarify what the objective of these devices is as cameras require a different
structure to operate and will deliver a different result than motion sensors. This is material to our solution
as it does affect pricing.

Answer 9
The Contractor may determine that the use of devices such as cameras or motion detectors will support
the Security Plan.

Question 10

Under section 3.5 (Security Cameras or other Devices), the ask is to include the # of devices in our plans
for approval. Are we allowed to survey the sites, or will we be provided with floor plans and specific
details of each site so that we can design an effective system?
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Answer 10

Once the contract is awarded, it is anticipated that the successful Contractor will have an opportunity to
complete a site visit as part of the work to develop the Security Plan

Question 11

Based on section 3.5, the size of the System Head end does not need to be a big one. However, the cost
involved to install the infrastructure (cabling / network / power) will definitely vary from site to site. If we
have to use a third party electrician, is there any requirement that we must use Union electrician or we
can use non union electrical technicians?

Answer 11
Refer to AMDOO1.

Question 12
Will camera or other technology systems be installed permanently at the facility or will this be a temporary
application?

Answer 12
This will be a temporary application if identified as part of the Security Plan.

Question 13
Who will provide the Personal Protective Equipment (PPE)?

Answer 13
PHAC will provide the PPE.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.



