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Amendment 002 is raised to answer Bidder’s questions, and amend the solicitation for Annex G —
Technical Evaluation Criteria as follows:

Q1

The company spent a great deal of money and time putting together a bid for the referenced solicitation in
the first go around. On November 30" 2020, we received a letter advising us that due to two errors. The
first error was stated that “explanations provided during the question and answer period were not shared
and may have undermined the fairness of the procurement process”. We are currently going through the
first version of the RFP, and comparing it and the answers to all questions word by word to try and find
the changes that might have undermined the fairness of the procurement process. So far we have not
been able to find anything other than the changed to the financial evaluation which Canada has identified
as the second error. This is a difficult and time consuming process, and as of today, we have still not
identified the change. We request that Canada provide to all bidders the explanations that were provided
and not shared so that all bidders can have this information.

Please understand if the company cannot identify the change that necessitated the withdrawal of the first
edition of the referenced RFP, then how is this any fairer then the last RFP. Whoever received the
information the first time still has it and still has that advantage. Transparency and fairness is the
hallmark of PSPC competitions. Would PSPC provide the information in question and consider a fairness
monitor for this RFP?

A1

We will not publish the question as it is no longer relevant. The question received in the first solicitation
was related to the Financial Evaluation methodology. As this has been changed in the retender, there is
no unfair advantage. We will not be using a fairness monitor.

Q2
Annex G Technical Evaluation Criteria, Paragraph 2. Point Rated Technical Evaluation Criteria page 4 of 8
Scoring grid for item 1 states;

“The technical staff includes at least one (1) licensed technician in a mechanical field registered with CCTT
or provincial equivalent.”

Does this mean a provincially licensed technician registered for a CCTT course or equivalent provincial
college course, or does it mean a CCTT licensed technician (which does not exist) or equivalent provincial
license technician, what is defined as the equivalent? There is no equivalent to CCTT. How does this get
explained and made clear to the evaluation team? This is a best value RFP that is weighted towards
technical ability to perform the work. Each technical point is important. We request that CCTT be
eliminated from the evaluation criteria or a much clearer definition of equivalency be provided.

A2
Canada has noted this observation and has amended the technical evaluation criteria to clarify the
evaluation criteria.
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Q3

In the Technical Evaluation Grid paragraph 2.4 page 6 of 8, 15 points or 15% of the entire technical
evaluation is based on the bidder owning or leasing a milling machine. Additionally 10 points or 10% of the
entire technical evaluation is based on the bidder owning or leasing a milling machine and a CNC milling
machine. We have read through the RFP thoroughly and cannot find any reason for the emphasis on this
equipment. We have been preforming R&O services for DND on many types or diesel generators and
Power Distribution Units for more than 15 years. We have not once used this equipment. A best value
contract weighted 60/40 technical/cost means any bidder must make all efforts to achieve the maximum
number of points possible. We request that DND identify the tasks and frequency that will employ this
machinery that would justify why 15 % of the entire technical evaluation is based on the bidders owning or
leasing these two pieces of equipment, or conversely remove this requirement from the rated criteria.

A3

Regarding the requirement for CNC Machine in the Evaluation Grid Paragraph 2.4. The CNC machine will
be required to fabricate parts that no longer available from the commercial market or for milling parts such
as but not limited to the engine crankshaft, camshaft or engine cylinder head.

Further to answers 2 and 3, the Solicitation is amended as follows:

1. Under Annex G — Technical Evaluation Criteria, 2.1, Item 1: Contractor Qualification
Requirements:

DELETE under 2.1.1 Technician:

b) The license number or copy of certification of the licensed technician(s) including: the Canadian
Council of Technicians and Technologists (CCTT) license or provincial equivalent.

REPLACE with:

b) The valid provincial license number or copy of certification of the licensed technician(s), or a
provincial equivalent license from a recognized professional regulatory body.

DELETE in the Scoring Grid for Item 1, Level 1, 2, 3 and 4:

-The technical staff includes at least one (1) licensed technician in the mechanical field registered
with the CCTT or provincial equivalent.

REPLACE with:

-The technical staff includes at least one (1) licensed technician in the mechanical field with a valid
provincial license or provincial equivalent.
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DELETE in the Scoring Grid for Item 1, Level 2, 3 and 4:

-The technical staff includes at least one (1) licensed technician in the electrical field registered with
the CCTT or equivalent.

REPLACE with:

-The technical staff includes at least one (1) licensed technician in the electrical field registered with a
valid provincial license or provincial equivalent.

2. Under Annex G — Technical Evaluation Criteria, 2.4 Item 4: Facility, Scoring Grid for Iltem 4:
DELETE under Level 3 and 4:

- precision metal machining, surface milling and Computer Numerically Controlled (CNC) milling;

REPLACE with:

- precision metal machining, surface milling, and Computer Numerically Controlled (CNC) milling
machine will be required to fabricate parts that no longer available from the commercial market or
for milling parts such as but not limited to the engine crankshaft, camshaft or engine cylinder
head.

(See revised Annex G — Technical Evaluation Criteria herein below)

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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ANNEX G

TECHNICAL EVALUATION CRITERIA

1. MANDATORY TECHNICAL EVALUATION CRITERIA

Bidder’s Instructions:

The evaluation of mandatory technical criteria is stringent. The Bidder must address each of
the mandatory technical criteria specified. Bids must pass all the mandatory criteria. Failure
to meet all mandatory criteria will result in the bid being deemed non-responsive, and be
given no further consideration.

The Bidder to identify the cross reference page(s) and paragraph(s) in their bid, which
demonstrates that they meet each of the specified mandatory technical criteria, in the column
provided in Table 1 below.

TABLE 1

Item | Mandatory Technical Criteria Cross Reference
Paragraph / Page # in
Bidder’s Proposal

Ml Contractor Experience

The Bidder must provide a narrative that clearly
demonstrates the company and facilities at which the
work will be performed has a minimum of two (2)
years within the last five (5) years of continuous
experience including contracts for work on 2.0 — 60
KW Generators and related equipment, or Repair and
Overhaul (R&O) contracts with military projects. The
Bidder must provide the contract number, title, short
work description, and dollar value for the cited past
experience.

M2 Quality Assurance
The Bidder must provide either:

a) acopy of a Quality Assurance Plan, with
references to Quality Assurance Procedures,
detailing how the work, including
subcontractors, will be monitored for
adherence to contract quality assurance
requirements as detailed in ISO 9001/2015, or

b) a copy of the Bidder’s ISO 9001/2015
Certification.

M3 Hazardous Material
The Bidder must handle, transport, and dispose of all
waste and hazardous waste generated as a result of the
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Contract in accordance with current Federal and
Provincial environmental legislation. The Bidder must
provide a copy of, Hazardous Material Certification,
WHIMIS Certification, and ISO 9001/2015

Certification or equivalent.

M4

Configuration Management

The Bidder must provide a Configuration Management
(CM) Plan demonstrating how they intend to manage
the configuration of 2.0-60 KW Generators,
Distribution Boxes, Load Banks and related
equipment. The CM plan addresses the four aspects of
configuration management and how it will be handled
for the R&O contract, including organization,
responsibilities, reports and control.

M35

Technical Data Management

The Bidder must demonstrate the capability to manage
and update technical data for the contract. The Bidder
must have technical data capability and a CAD system
either in house or through an identified sub-contractor.
The Bidder must have at least two (2) years of
cumulative experience in the last five (5) years in
production of technical data for various contracts
(either in-house or subcontracted). The Bidder must
identify the specific contracts (i.e. the contract number,
title, short work description, and dollar value) and
detail the technical data work performed under these
specific contracts for the cited experience.

M6

Risk Management Plan

The Bidder must provide a risk management plan that
addresses the risks inherent in the program, and
includes a risk assessment, risk prioritization and risk
mitigation strategies. The plan must include how the
risks will be managed through the contract and the
frequency of updates. Additionally, the Bidder
provides an example risk mitigation plan currently
implemented on another R&O project.

M7

Logistical Procedures

The Bidder must demonstrate specifically in a
narrative that their company has the ability to meet, or
is performing, or has performed all procedures
applicable to the contract in accordance with A-LM-
184-001/SJ-001. The Bidder must provide the contract
number, title, short work description, and dollar value
for the cited past experience and current experience.
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2. POINT RATED TECHNICAL EVALUATION CRITERIA

Bidder’s Instructions

The Bidder will be evaluated and scored in accordance with the following point rated
technical criteria. It is suggested that Bidders address these criteria in sufficient detail in
their bids. In addition, Bidders must provide a “Cross Reference” index that identifies the
paragraphs and page numbers associated with each criterion.

Scoring Methodology for Point Rated Technical Criteria

(Total Point Rated Technical Criteria Points = 100 POINTS MAXIMUM)

Bidder’s technical proposal must:
1) Achieve a minimum of 70% of the overall points (i.e. min 70 of 100 points); and
2) Meet the minimum points for EACH point rated criteria.

Bids which fail to achieve less than 70% of the overall points and / or fail to meet the
minimum points of each rated criteria will be considered non-compliant.

2.1

Item 1: Contractor Qualification Requirements (max 25 points / min 10 points)

The Bidder must provide a list of all personnel with specific qualifications and experience
who will perform work under the Contract, a Curriculum Vitae (CV) must be included as
substantiation for each named individual in-house or subcontracted. If personnel are
subcontracted, the Bidder must have experience with the Subcontractor supported by at least
one (1) year within the last five (5) years of cumulative contracts. The following are the
minimum experience levels to be considered within the rated criteria:

2.1.1

Technician:

a)

b)

A CV demonstrating an in-house position with a minimum of three (3) years within
the last five (5) years of cumulative experience, relevant training and expertise
relating to repair and overhaul of 2.0-60 kW Generators, Distribution Boxes, Load
Banks and Related Equipment.

The valid license number or copy of certification of the licensed technician(s), or a
provincial equivalent license from a recognized professional regulatory body.

Professional Engineer:

Professional Engineer is defined as an Engineer registered with the licensing and
regulating body for engineering in a province of Canada, and holds a permit to
practice engineering in that province, and is in good standing with the licensing and
regulating body. The Bidder must provide the permit number or copy of certification
of'the Professional Engineer (in house or subcontractor).

A CV demonstrating a minimum of two (2) years within the last (5) years of
cumulative experience working on R&O contracts as an Engineer.

Shop Foreman:
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a) A CV demonstrating an in-house position with a minimum of two (2) years within the
last eight (5) years of in-house cumulative experience working on R&O contracts as a
Shop Foreman.

2.1.4 Draftsman:

a) A CV demonstrating a minimum of two (2) years within the last five (5) years of
cumulative experience working on R&O contracts as a Draftsman.

2.1.5 Technical Writer:

a) A CV demonstrating a minimum of two (2) years within the last five (5) years of
cumulative experience working on R&O contracts as a Technical Writer.

2.1.6 Quality Assurance Personnel:

a) A CV demonstrating a minimum of two (2) years within the last five (5) years of in-
house cumulative experience working on R&O contracts in a Quality Assurance
position.

Scoring Grid for Item 1

-The technical staff includes at least one (1) licensed technician in the
mechanical field with a valid provincial license or provincial equivalent.
- At least one (1) in —house Quality Assurance position.

- Access to at least one (1) Professional Engineer when required.

10

-The technical staff includes at least one (1) licensed technician in the
mechanical field with a valid provincial license or provincial equivalent.
-The technical staff includes at least one (1) licensed technician in the
electrical field with a valid provincial license or provincial equivalent.

- At least one (1) in —house Quality Assurance position.

- Access to at least one (1) Professional Engineer when required.

15

-The technical staff includes at least one (1) technician in the mechanical
field with a valid provincial license or provincial equivalent.

-The technical staff includes at least one (1) licensed technician in the
electrical field with a valid provincial license or provincial equivalent.

3. | -The staff also includes a Shop foreman, with a minimum of five (5) years of
experience and at least one (1) year of supervisory experience relating to
R&O contracts.

- At least one (1) in —house Quality Assurance position.

- Access to at least one (1) Professional Engineer when required.

20

- The technical staff includes at least one (1) technician in the mechanical
field registered with a valid provincial license or provincial equivalent.

- The technical staff includes at least one (1) licensed technician in the
electrical field with a valid provincial license or provincial equivalent.

4. | - The staff also includes a Shop foreman, with a minimum of five (5)
years of experience and at least one (1) year of supervisory experience
relating to R&O contracts.

- At least one (1) in —house Quality Assurance position.

-At least one (1) technical writer able to produce electronic manuals,

25

Page 4 of 8



technical drawings and other engineering documentation when required.
- The engineering staff includes at least one (1) Professional Engineer in
house.

2.2 Item 2: Organization Responsibilities (max 10 points / min 4 points)

The Bidder must provide a list of organizational roles and responsibilities related to this
contract and name a Project Manager as the single point of contact for the project. A CV for
the Bidder’s Project Manager must be provided.

Scoring Grid for Item 2
The Bidder provides the company organizational chart and identifies a
1. | Project Manager with a minimum of two (2) years of cumulative experience 4

within the last five (5) years in R&O contracts.

The Bidder provides the company organizational chart and identifies a
2. | Project Manager with a minimum of three (3) years of cumulative 7
experience in R&O contracts within the last five (5) years.

The Bidder provides the company organizational chart and identifies a
Project Manager with a minimum of four (4) years of cumulative
experience in R&O contracts within the last eight (5) years of which two (2)
years have been in military R&O projects.

10

2.3 Item 3: Cost and Control (max 15 points / min 3 points)

The Bidder must provide a narrative demonstrating how R&O costs and schedules will be
controlled and how modifications and additional tasks /work will be validated by the
TA/LCMM prior, in accordance with Annex B — Logistics SOW.

Scoring Grid for Item 3
The Bidder provides details of:
1. | -the interrelationship between the company cost accounting system and the 3

cost control system.

The Bidder provides details of:

-the interrelationship between the company cost accounting system and the
2. | cost control system; and 7
-how cost and schedule control of the contracted tasks will be met and
managed.

The Bidder provides details of:

-the interrelationship between the company cost accounting system and
the cost control system;

3. | - how cost and schedule control of the contracted tasks will be met and 11
managed; and

-the interrelationship between the tasks and various role of personnel
involved in the cost control process.

The Bidder provides details of:

-the interrelationship between the company cost accounting system and
the cost control system;

-how cost and schedule control of the contracted tasks will be met and

15
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managed;

-the interrelationship between the tasks and various role of personnel
involved in the cost control process; and

-their capability to collect and segregate actual costs on a real-time basis.

2.4 Item 4: Facility (max 25 points / min 10 points)

The Bidder must identify their owned/leased facilities and location where the work will be
performed. Provide description, size and layout of work areas, storage facilities and a list of
machinery, repair, tooling and test equipment that will be available for work to be performed.
One (1) unit of storage capability will be defined as 60 sq. ft. of floor space with load
capacity of three (3) metric tons.

The Bidder to demonstrate compliance with Environmental Health and Safety Act for
environmental control related to ventilation, exhaust, and heating in a R&O facility.

Scoring Grid for Item 4

The Bidder provides a facility area of minimum 800 sq. ft. to 999 sq. ft. and
a minimum list of machinery and equipment capable of performing the
following tasks:
- welding capability for repairing and fabricating with stainless steel,
aluminum and steel;
- precision metal drilling;
1. - Storage capability for incoming and outgoing skid mounted and 10
trailer mounted generators (minimum 10 units) and Spare parts;
- special tools and test equipment to perform the specified acceptance
test procedure; and
- Environmental control (ventilation, exhaust and heating) to comply
with Environmental Health and Safety Act.

The Bidder provides a facility area of minimum 1000 sq. ft. to 4999 sq. ft.
and has a minimum list of machinery and equipment capable of performing
the following tasks:
- surface milling;
- welding capacity for repairing and fabricating with stainless steel,
aluminum and steel;
2. - precision metal drilling; 15
- Storage capability for incoming and outgoing skid mounted and
trailer mounted generators (minimum 15 units) and Spare parts;
- special tools and test equipment to perform the specified acceptance
test procedure; and
- Environmental control (ventilation, exhaust and heating) to comply
with Environmental Health and Safety Act.

The Bidder provides a facility area of 5000 sq. ft. or greater and has a
minimum list of machinery and equipment capable of performing the
3. | following tasks: 20
- precision metal machining, surface milling, and Computer
Numerically Controlled (CNC) milling machine will be required to
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fabricate parts that no longer available from the commercial market
or for milling parts such as but not limited to the engine crankshaft,
camshaft or engine cylinder head.

- welding capacity for repairing and fabricating with stainless steel,
aluminum and steel;

- precision metal drilling;

- Storage capability for incoming and outgoing generators (minimum
25 units) and spare parts;

- special tools and test equipment to perform the specified acceptance
test procedure; and

- Environmental control (ventilation, exhaust and heating) to comply
with Environmental Health and Safety Act.

The Bidder provides a facility area of 5000 sq. ft. or greater and has a
minimum list of machinery and equipment capable of performing the
following tasks:

- precision metal machining, surface milling, and Computer
Numerically Controlled (CNC) milling machine will be required to
fabricate parts that no longer available from the commercial market
or for milling parts such as but not limited to the engine crankshaft,
camshaft or engine cylinder head.

- welding capacity for repairing and fabricating with stainless steel,

4. aluminum and steel; 25
- precision metal drilling;
- Storage capability for incoming and outgoing generators (minimum

50 units) and spare parts;

- Diagnostic equipment for testing diesel engines;

- performing in-house CARC painting;

- special tools and test equipment to perform the specified acceptance
test procedures; and

- Environmental control (ventilation, exhaust and heating) to comply
with Environmental Health and Safety Act.

2.5 Item 5: Production Capability (max 25 points / min 9 points)

The Bidder must provide a written production plan which outlines the startup, production,
ordering of parts and corresponding time required for each task from time of contract award.
The production plan must demonstrate the routine 60 calendar day turnaround time (T AT)
from the date the equipment is received to the date the equipment is reported serviceable,
after successful completion of the Acceptance Test Procedures.

The Bidder must provide a narrative to indicate how they intend to monitor the R&O process
to ensure the routine TAT is met throughout the contract. The Production Plan must show the
process of how each operation is to be conducted (Bidders may choose to submit a flow chart
in the explanation). The Bidder may also provide specific examples from past experience
demonstrating procedures for handling urgent requirements. These may include priority
repair requests (PRR) and workload surges while adhering to the TAT.

Scoring Grid for Item 5
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The Bidder provides a production management plan, and:

explanation of the process and how each operation is executed and
the respective organizational responsibilities.

The Bidder provides a production management plan, and:

explanation of the process and how each operation is executed and
the respective organizational responsibilities;

the production plan details procedures for handling urgent
requirements including priority repair requests (PRR); and

the Bidder provides a specific example from past experience
demonstrating procedures for handling urgent requirements
including PRRs.

18

The Bidder provides a production management plan, and:

explanation of the process and how each operation is executed and
the respective organizational responsibilities;

the production plan details procedures for handling urgent
requirements including priority repair requests (PRR);

the production plan details of procedures in place for handling
workload surges while continuing to meet TAT; and

the Bidder provides specific examples from past experience
demonstrating procedures for handling urgent requirements
including PRRs and workload surges while adhering to the TAT.

25
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