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SOLICITATION AMENDMENT 004 
 
This Solicitation Amendment is issued to provide Questions and Answers 18 through 23 regarding the 
RFI W6369-210257/A. 
 
--------------------------------------------------------------------------------------------------------------------------------------------  
 
TRACKING LOG OF INDUSTRY QUESTIONS AND ANSWERS PROVIDED TO DATE: 
 

Q# QUESTIONS ANSWERS 
18 On page 13 in paragraph 4 it details "tightly 

integrated virtual care support"  
Q: Are they talking about the ability to do video 
conferencing between patients & clinicians?  
 - also entailed in Annex D 

Yes.  Telehealth interactions would be for 
both encounters between clinicians and 
patients and for consults between clinicians 
and other clinicians (such as specialists) in 
accordance with Annex D, HLR 2, Item 2.4 
(a) and (b). Such telehealth interactions 
would ideally encompass several different 
modalities: video, telephone, email and text 
messaging. 

19 On page 13 in paragraph 4 it details "sharing 
information between CAF, NATO allies and 
Provinces/Territories".  
Q: Is this meaning real-time sharing of data, 
bidirectional such as interfaces, or an ad-hoc 
style, ie: only when requested and one way 
initiation? Would the external parties require 
user accounts and only access to specific 
subsets of information? 

Both, depending on the situation and the 
solution that NATO implements.  External 
parties would only have access to our EHR if 
they were working under our Command in 
our installations or were extended the 
solution via MOU (this would most certainly 
only be in the most rare of instances). 

20 The EHRP must provide secure Internet access 
from anywhere in the world for all users. 
Appendix D 1.3 
Q: Would whitelisting/blacklisting as part of a 
defense in depth approach be an option to 
exclude certain IP blocks from accessibility, ie: 
Russia, China, or would those restrictions 
potentially prevent users from utilizing the 
system? 

The EHRP, as a component of the Canadian 
military defence IT infrastructure, would be 
subject to the same access controls as other 
defence systems, as noted in Item 1.2. 
Rather than DND and PSPC specifying 
detailed security considerations in the RFI 
such as whitelisting and DDOS protection, 
amongst many other measures, DND and 
PSPC request that respondents to this RFI 
suggest security measures that they assess 
would be appropriate to both the DND 
security environment and the overall system 
architecture that the respondent is proposing. 
 

21 Can you please provide the following annual 
metrics: 
a. Number of surgical procedures 
b. Number of mental health visits and number of 
behavioural health physicians 
c. Number of prescriptions dispensed 
d. Number of social worker visits 
e. Number of lab tests performed 
f. Number of diagnostic imaging procedures 
g. Number of other visits 
 

a. Number of surgical procedures. 
“DND/CAF do not operate hospitals 
and operating rooms. Minor 
procedures such as laceration 
suturing, lesion excision, joint 
injections, and nerve blocks are 
carried out in DND/CAF clinics but no 
surgical procedures, such as those 
requiring an operating room, are 
carried out.” 
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b. Number of mental health visits and 
number of behavioural health 
physicians. “Approximately 116,000 
mental health appointments occur 
per year, across approximately 400 
clinicians (psychiatrists, 
psychologists, social workers, mental 
health nurses, and addictions 
counsellors). This does not take into 
account mental health related clinical 
encounters that occur with primary 
care clinicians such as with family 
doctors, nurse practitioners, and 
physicians assistants.” 

  
c. Number of prescriptions dispensed. – 

“600,000 prescriptions are dispensed 
in DND/CAF pharmacies annually, 
with a further approximately 90,000 
dispensed to patients through 
pharmacies external to DND/CAF.” 

  
d. Number of social worker visits. 

“Included in the total of number of 
mental health appointments are 
approximately 55,000 clinical 
encounters with social workers per 
year.” 

  
e. Number of lab tests performed. 

“Approximately 1.003 million lab tests 
occur per year. This number does 
not indicate the number of blood 
work draws, however. For example, 
a lab requisition for liver 
transaminases AST and ALT counts 
as two lab tests in the total quoted.”  

  
f. Number of diagnostic imaging 

procedures. “Approximately 52,000 
diagnostic imaging tests are 
performed annually in DND/CAF 
clinics (consisting of X-rays primarily, 
but also some CT and ultrasounds, 
which are carried out in those few 
clinics equipped accordingly).” 

 
g. Number of other visits. “Other than 

mental health appointments, there 
are approximately 498,000 medical 
appointments per year across 
DND/CAF clinics. Note that the 
majority of these visits are 
encounters with primary care 
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providers providing family medicine 
and occupational medicine care.” 

 
22 For the Annex B One on One attendees form, 

may we add additional rows to the table to 
reflect the all attendees we would like to be 
included? 

The rows contained in Table 1 - One-on-One 
Consultations Participant List do not 
represent an exhaustive list of participants for 
the one-on-one consultations. As such, 
interested suppliers may add rows to cover 
additional participants as required. However, 
interested suppliers are encouraged to 
designate a single representative at the 
consultation to streamline the flow of 
questions from their own participants. 
 

23 In relationship to this process, we were 
wondering if we would be allowed to have more 
than the four individuals listed in this table 
above? 
 

The rows contained in Table 1 - One-on-One 
Consultations Participant List do not 
represent an exhaustive list of participants for 
the one-on-one consultations. As such, 
interested suppliers may add rows to cover 
additional participants as required. However, 
interested suppliers are encouraged to 
designate a single representative at the 
consultation to streamline the flow of 
questions from their own participants. 
 

 


