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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Shared Systems Division (XL)/Division des systémes
partagés (XL)

Terrasses de la Chaudiére

4th Floor, 10 Wellington Street

4th etage, 10, rue Wellington

Gatineau

Québec

K1A 0S5

Canadd

Travaux publics et
Services gouvernementaux

Title - Sujet National Cybercrime Solution Projec
Solution nationale en matiére de cybercriminalité

Solicitation No. - N° de I'invitation Amendment No. - N° modif.

M7594-205915/D 010
Client Reference No. - N° de référence du client Date
M7594-205915 2021-06-09

GETS Reference No. - N° de référence de SEAG
PW-$$XL-155-39352

File No. - N° de dossier
164x1.M7594-205915

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin
at-a 02:00 PM Eastern Daylight Saving Time EDT

on - le 2021-07-13 Heure Avancée de 1'Est HAE

F.O.B. - F.AB.
Plant-Usine: D Destination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:

Kumar, Rajesh 164x1

Buyer Id - Id de I'acheteur

Telephone No. - N° de téléphone
(613) 914-7906 ( )

FAX No. - N° de FAX
) -

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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ANNEX B

BASIS OF PAYMENT

Bidders are required to use below Pricing Tables to submit their Financial Bid.

PRICING TABLE 1 (PT 1)

PROTOTYPE SOLUTION (PS) FOR CAPABILITY AND USABILITY ASSESSMENT (CUA)

Firm All-Inclusive Price in CAD (applicable taxes extra) for the Work described in Phase 1- Prototype Solution of the
Statement of Work in Annex A, including granting all Solution Usage Rights, Grants and Access, Software
Documentation, Warranty, Virtual Training to use the Prototype, Maintenance and Support, Waivers, Non-
disclosure Agreements and any other releases to Canada for purposes of conducting the CUA assessment, for up
to 100 to use the PS for CUA purposes during the initial contract period.

. Firm All-Inclusive

Item # Description .

(A) (8) Lot Price
(€)

1 All deliverables associated with Phase 1, including the Prototype Solution in 200000 $

accordance with Annex A — Statement of Work.
PT1: Total Evaluated Bid Price (Sum of (C)) 200 000 $
PRICING TABLE 2 (PT2)

PROTOTYPE ON PLATFORM (PoP) TESTING (if applicable)

Firm All-Inclusive Price in CAD (applicable taxes extra) for proof of a successful installation and deployment of the
Contractor’s Prototype Solution, if applicable, in accordance with the Contractor's Protected B Cloud Deployment
Model defined per Annex A- Statement of Work including but not limited to, granting all Solution usage rights,
grants and access, Software Documentation, Warranty, Maintenance and Support (excluding Training), waivers,
non-disclosure agreements and any other releases to Canada for purposes of conducting the PoP Test, for up to
100 Users to use the Prototype Solution for test validation purposes.

. Firm All-Inclusive
Item # Description .
(A) (8) Lot Price
()
1 Successful completion of PoP Test in accordance with Annex A 25000¢
— Statement of Work.
PT2: Total Evaluated Bid Price (Sum of (C) ) 25000 $

Note: POP Test may be applicable, at Canada’s sole discretion.
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INSTRUCTIONS TO BIDDERS FOR TABLE 3

Bidders are required to complete the Implementation of Solution Table for their solution aligning with the
Implementation Plan as per Annex A — Statement of Work.

PRICING TABLE 3 (PT3)

IMPLEMENTATION OF SOLUTION

Firm All-Inclusive Price in CAD (applicable taxes extra) for the delivery of the Full Solution (regardless the model
purposed: on premise, hybrid or SaaS) with the functionality as described in the Annex A — Statement of Work.
Includes Solution Planning, implementation support (if applicable), integration support (if applicable), data migration,
configuration, training, updated training material, creation and upkeep of on-line training, warranty (if applicable),

waivers, non-disclosure agreements and other releases to Canada.

Firm All-Inclusive Lot

Item # Description .
(A) (8) Price
()
1 Delivery of the NCS solution

PT3: Total Evaluated Bid Price (Sum of (C))
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INSTRUCTIONS TO BIDDERS FOR TABLE 4

Bidders are required to provide prices for all appropriate line items that align with their Solution delivery model and
as per Annex A-Statement of work (SOW). If their Solution involves, both, Perpetual License AND User Access
approaches, the bidder is requested to add prices in both lines (#a and #b). If just one line item (approach) is

required, namely #a or #b, the bidder is required to add 0.00 to each line item where price is not required.

PRICING TABLE 4 (PT4)

GRANT FOR ADDITIONAL
USER LICENSES (if applicable) OR
USER ACCESSES (if applicable) OR
USER LICENSES and USER ACCESSES (if applicable)
DURING IMPLEMENTATION PERIOD

Firm All-Inclusive Price in CAD (applicable taxes extra)

. Extended Price
Item L. Price per | Number .
Description for Evaluation
#a - #b User of Users
(A) (B) (©) (D) Purpose
(E) = ((C) X (D))
la Internal User Licenses as per Annex A-SOW S 100 S
1b Internal User Accesses as per Annex A-SOW S 100 S
2a P3 User Licenses as per Annex A-SOW S 100 S
2b P3 User Accesses as per Annex A-SOW S 100 S
PT4: Total Evaluated Bid Price (Sum of prices under (E)) S

Note: For evaluation purpose, 100 is the estimated number of the defined user types by period.

“Internal User” means an NCS user who is accessing the Solution directly — not via the Police and Partner Portal. Internal
Users will primarily consist of RCMP resources such as NC3 Unit employees and IM/IT, National Division or Tech Ops
resources.

“P3 User” means a user authorized to use the Police and Partner Portal component of the NCS.
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INSTRUCTIONS TO BIDDERS FOR TABLE 5A AND 5B

Bidders are required to provide prices for all appropriate line items that align with their Solution delivery model and as per

Annex A-Statement of work (SOW). If their Solution involves, both, User License AND User Access approaches, the bidder is

requested to add prices in both tables (PT5A and PT5B). If just one Table (approach) is required, namely PT5A or PT5B, the
bidder is required to add 0.00 to each line item of Table where price is not required.

PRICING TABLE 5A (PT5A)

OPTIONAL GRANT PER ADDITIONAL
USER LICENSE (if applicable)

Firm All-Inclusive Price in CAD (applicable taxes extra)

Price per Additional Extended Price
Iltem Description Additional for Evaluation
(A) (B) User U(sDe)rs Purpose

Q) (E)=((c) X (D))
1 Option Year 1: Additional Internal User Licenses as per Annex A-SOW S 100 S
2 Option Year 1: Additional P3 User Licenses as per Annex A-SOW S 100 S
3 Option Year 2: Additional Internal User Licenses as per Annex A-SOW S 100 S
4 Option Year 2: Additional P3 User Licenses as per Annex A-SOW S 100 S
5 Option Year 3: Additional Internal User Licenses as per Annex A-SOW S 100 S
6 Option Year 3: Additional P3 User Licenses as per Annex A-SOW S 100 S
7 Option Year 4: Additional Internal User Licenses as per Annex A-SOW S 100 S
8 Option Year 4: Additional P3 User Licenses as per Annex A-SOW S 100 S
9 Option Year 5: Additional Internal User Licenses as per Annex A-SOW S 100 S
10 | Option Year 5: Additional P3 User Licenses as per Annex A-SOW S 100 S
11 Option Year 6: Additional Internal User Licenses as per Annex A-SOW S 100 S
12 | Option Year 6: Additional P3 User Licenses as per Annex A-SOW S 100 S
13 | Option Year 7: Additional Internal User Licenses as per Annex A-SOW S 100 S
14 | Option Year 7: Additional P3 User Licenses as per Annex A-SOW S 100 S
15 | Option Year 8: Additional Internal User Licenses as per Annex A-SOW S 100 S
16 Option Year 8: Additional P3 User Licenses as per Annex A-SOW S 100 S
PT5A: Total Evaluated Bid Price (Sum of prices under (E) + 16) S

Note: For evaluation purpose, 100 is the estimated number of additional defined user types by period.

“Internal User” means an NCS user who is accessing the Solution directly — not via the Police and Partner Portal. Internal Users will
primarily consist of RCMP resources such as NC3 Unit employees and IM/IT, National Division or Tech Ops resources.

“P3 User” means a user authorized to use the Police and Partner Portal component of the NCS.
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PRICING TABLE 5B (PT5B)

OPTIONAL GRANT PER ADDITIONAL

USER ACCESS (if applicable)

Firm All-Inclusive Price in CAD (applicable taxes extra)

Price per _ Extended Price
Item Description Additional Additional for Evaluation
(A) (B) User U(sDe)rs Purpose

(©) (E) = ((C) X (D))
1 Option Year 1: Additional Internal User Access as per Annex A-SOW S 100 S
2 Option Year 1: Additional P3 User Access as per Annex A-SOW S 100 S
3 Option Year 2: Additional Internal User Access as per Annex A-SOW S 100 S
4 Option Year 2: Additional P3 User Access as per Annex A-SOW S 100 S
5 Option Year 3: Additional Internal User Access as per Annex A-SOW S 100 S
6 Option Year 3: Additional P3 User Access as per Annex A-SOW S 100 S
7 Option Year 4: Additional Internal User Access as per Annex A-SOW S 100 S
8 Option Year 4: Additional P3 User Access as per Annex A-SOW S 100 S
9 Option Year 5: Additional Internal User Access as per Annex A-SOW S 100 S
10 | Option Year 5 Additional P3 User Access as per Annex A-SOW S 100 S
11 | Option Year 6: Additional Internal User Access as per Annex A-SOW S 100 S
12 | Option Year 6 Additional P3 User Access as per Annex A-SOW S 100 S
13 Option Year 7: Additional Internal User Access as per Annex A-SOW S 100 S
14 | Option Year 7: Additional P3 User Access as per Annex A-SOW S 100 S
15 | Option Year 8: Additional Internal User Access as per Annex A-SOW S 100 S
16 | Option Year 8: Additional P3 User Access as per Annex A-SOW S 100 S
PT5B: Total Evaluated Bid Price (Sum of prices under (E) + 16) S

Note: For evaluation purpose, 100 is the estimated number of additional defined user types by period.

“Internal User” means an NCS user who is accessing the Solution directly — not via the Police and Partner Portal. Internal Users will
primarily consist of RCMP resources such as NC3 Unit employees and IM/IT, National Division or Tech Ops resources.

“P3 User” means a user authorized to use the Police and Partner Portal component of the NCS.
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INSTRUCTIONS TO BIDDERS FOR TABLE 5C AND 5D

transactional price are require for their delivery model.

Bidders are required to provide prices for all appropriate line items that align with their Solution delivery model and
as per Annex A-Statement of work (SOW). The bidder is requested to add prices in both tables (PT5C and PT5D) if

PRICING TABLE 5C (PT5C)

OPTIONAL TRANSACTIONS PER 100 INTERNAL USERS (if applicable)

Firm All-Inclusive Price in CAD (applicable taxes extra) for Internal User

to the Hosted Solution capable of processing the described Internal Transactions

. Firm All-Inclusive Price per Transaction Volume Lot for 100 Internal Extended
Item Process.mg User per Optional Period (OP) Price for
Transaction .
# Volume Evaluation
oP1 oP2 orP3 oP4 OoP5 OoP 6 opP7 oP8 Purpose
3(C,...,J)
(A) (B) (©) (D) (E) (F) (G) (H) (] () (L
1 | 1to 250,000 $ $ $ $ $ $ $ $ S
2 | 250,001 to 500,000 | $ $ $ $ $ $ $ $ $
3 | 500,001 to 750,000 | $ $ $ $ $ $ $ $ $
750,001 to
4 1,000,000 S 1S s [Ss_ | S_ | s s s |S
1,000,001 to
5 1,250,000 S [ S | S_ | S | S |s___ s |s___|S
More than
6 1,250,000 S [ S | S_ S |S_ s s |s__|S
PT5C: Total Evaluated Bid Price (Sum of prices under (L) + 8)) S

Note: “Internal User” means an NCS user who is accessing the Solution directly — not via the Police and Partner Portal. Internal

Users will primarily consist of RCMP resources such as NC3 Unit employees and IM/IT, National Division or Tech Ops

resources.
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PRICING TABLE 5D (PT5D)
OPTIONAL TRANSACTIONS PER 100 P3 USERS (if applicable)
Firm All-Inclusive Price in CAD (applicable taxes extra) for P3 User
to the Hosted Solution capable of processing the described P3 User Transactions
. Firm All-Inclusive Price per Transaction Volume Lot for 100 P3 User Extended
Item Processtng per Optional Period (OP) Price for
Transaction .
# Volume Evaluation
oP1 oP2 oP3 oP4 OoP5 OoP6 oP7 oP8 Purpose
3(C,...,J)
(A) (B) (€) (D) (E) (F) (G) (H) n () (L
1 | 1to 250,000 $ $ $ $ $ $ $ $ S
2 | 250,001 to 500,000 | $ $ $ $ $ $ $ $ $
3 500,001 to 750,000 | $ $ $ $ $ $ $ $ S
750,001 to
4 1,000,000 S S | S | S | s s s |s__|S
1,000,001 to
5 1.250,000 $ $ $ $ $ $ $ $ $
More than
6 1,250,000 S | S Sss s s [sSs_ s s
PT5B: Total Evaluated Bid Price (Sum of prices under (L) + 8)) S
Note: “P3 User” means a user authorized to use the Police and Partner Portal component of the NCS.
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INSTRUCTIONS TO BIDDERS FOR TABLE 6

Bidders are required to provide prices for all appropriate line items that align with their Solution delivery model.
If their Solution involves, both, Solution Maintenance and Support Services AND Hosting and Hosting Related
Support Services, the bidder is requested to add prices in both lines (#a and #b). If just one line item set being

required , namely #a or #b, the bidder is required to add 0.00 to each line item where price is not required.

PRICING TABLE 6 (PT6)

OPTIONAL
SOLUTION MAINTENANCE AND SUPPORT SERVICES (if applicable) OR
NCS HOSTING AND HOSTING RELATED SUPPORT SERVICES (if applicable) OR
SOLUTION MAINTENANCE AND SUPPORT SERVICES and NCS HOSTING AND HOSTING RELATED
SUPPORT SERVICES (if applicable)

Firm All-Inclusive Price in CAD (applicable taxes extra)

Description
ltem For the provision of NCS Maintenance and Support services Total Price per
Ha - #b or NCS Hosting and Hosting Related Support Services or for Lot Price Period
(A) Combination of previous Service.Sets during Option Period (C) (#a + #b)
(OP), as applicable. (D)
(B)

la OP 1: Solution Maintenance and Support Services S

1b OP 1: NCS Hosting and Hosting Related Support Services S $

2a OP 2: Solution Maintenance and Support Services S

2b OP 2: NCS Hosting and Hosting Related Support Services S »

3a OP 3: Solution Maintenance and Support Services S

3b OP 3: NCS Hosting and Hosting Related Support Services S >

43 OP 4: Solution Maintenance and Support Services S

4b OP 4: NCS Hosting and Hosting Related Support Services S $

5a OP 5: Solution Maintenance and Support Services S

5b OP 5: NCS Hosting and Hosting Related Support Services S »

6a OP 6: Solution Maintenance and Support Services S

6b OP 6: NCS Hosting and Hosting Related Support Services S >

7a OP 7: Solution Maintenance and Support Services S

7b OP 7: NCS Hosting and Hosting Related Support Services S >

8a OP 8: Solution Maintenance and Support Services S

8b OP 8: NCS Hosting and Hosting Related Support Services S >

PT6: Total Evaluated Bid Price (Sum of all prices under (D)) S
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INSTRUCTIONS TO BIDDERS FOR TABLE 7

Bidders are required to indicate all professional service categories (B) required, with per diem (C-J) and
average extended prices (K) for their solution during each optional periods.

PRICING TABLE 7 (PT7)
OPTIONAL PROFESSIONAL SERVICES

Firm All-Inclusive Price in CAD (applicable taxes extra) per diem rates for Optional Professional Services (PS) to
be provided on an as-and-when requested basis as described in Annex A — Statement of Work
and in accordance with the Task Authorization process

Per Diem Firm All-Inclusive Price per Optional Period (OP) Average
Extended Price
Iltem | PSCategory | OP1 | OP2 | OP3 | OP4 | OP5 | OP6 | OP7 | OP8 | per Period per
# Description per per per per per per per per PS:
diem | diem | diem | diem | diem | diem | diem | diem | Z(C,D,...J) X 100
+8
(A) (B) () (D) (E) (F) (G) (H) U] () (K)
1
2
3
4
5
PT7: Total Evaluated Bid Price (Sum of all prices (K) + (Total number of categories))

Notes: For evaluation purposes, 100 represents the estimated Level of Effort in days for each category and
period. A Total Evaluated Bid Price averaged on the number of categories allows a bidder to provide any
number of foreseeable PS categories required during Option Periods without being disadvantaged in the
course of the Financial Evaluation.
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INSTRUCTIONS TO BIDDERS FOR TABLE 8

Bidders are required to complete the below table and add any additional required training categories (B), and
indicate per trainee prices (C-J) and per trainee price averages (K) by category for their solution during option
periods.

PRICING TABLE 8 (PT8)

OPTIONAL TRAINING SERVICES

Firm All-Inclusive Price in CAD (applicable taxes extra) per user for training for virtual Training Services on an as-
and-when requested basis, as detailed in Annex A — Statement of Work
and in accordance with the Task Authorization process

Firm All-Inclusive Price per Trainee
.. . . . Average Extended Price per

Item (':I';:nz\rg durlng Optlonal EELlog (OP) Period for 100 Trainees:

# 5 .gt.y 3(C,D,....J) X 100

escription | op1 | op2 | OP3 | OP4 | OP5 | OP6 | OP7 | OP8 +8

(A) (B) (€) (D) (E) (F) (G) (H) (1) () (K)

1 | Trainer S_ s |8 S s s s |Ss__ S

2 |PowerUser |S$_ [s_ |3 SIS | S_ s S

3 Technical s s s s s s s s $

Support User - -

4 End-User SIS | SIS | S_ s S

5

6
PT8: Total Evaluated Bid Price (Sum of all prices (K) + (Total number of categories)) ¢

Notes: For evaluation purposes, 100 represents the estimated number of trainees for each option period. A Total
Evaluated Bid Price averaged on the number of categories allows a bidder to provide any foreseeable training
categories required during option periods without being disadvantaged in the course of the Financial Evaluation.

Total Evaluated Bid Price to compute the Financial Score = Z (PT1, PT2, ..., PT8)




Solicitation No. - N° de I'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

M7594-205915/D 010 164 XL
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
M7594-205915 155x1.M7594-205915

TABLE SCHEDULE OF MILESTONE PAYMENTS

IMPLEMENTATION OF SOLUTION

Item Descrition All-Inclusive
# (B‘)’ Lot Price PT3
(A) (€)
Milestone #1
1 e Per agreed implementation timeline 5%

e Accepted BCM Functionality (As per agreed Implementation Plan)

Milestone #2

2 e Per agreed implementation timeline 10%
e Accepted BCM Functionality (As per agreed Implementation Plan)
Milestone #3

3 e Per agreed implementation timeline 10%

e Accepted BCM Functionality (As per agreed Implementation Plan)

Milestone #4
4 e Per agreed implementation timeline 10%
e Accepted BCM Functionality (As per agreed Implementation Plan)

Milestone #5
5 e Per agreed implementation timeline 10%
e Accepted BCM Functionality (As per agreed Implementation Plan)

Milestone #6

6 e Per agreed implementation timeline 20%
e Accepted BCM Functionality (As per agreed Implementation Plan)
Milestone #7

7 e Per agreed implementation timeline 35%

e Accepted Delivery of Final Operating Capability Solution

Total implementation price (PT3) in percentage 100%

Note: These percentage are determined by Canada, at its sole discretion.
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