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Amendment 010 is raised to:

1. Answer the following questions:

Question 39: It is typical for RFPs of this nature to request a bidder demonstrate its capability and
strength through their experience in delivering a larger number of quality resources on a given contract,
especially when the requirements of the RFP ask for experience on contracts that have a value of $5M or
greater. In this RFP, the current RTC1 requirement in each Workstream request the opposite. It is written
to favour bidders who have been providing a single resource consistently over the past 5 years or a
resource who has had to replace a resource (potentially over and over again) over a sequential period.
These scenarios do not accurately reflect a bidder’s capability to deliver similar relevant wide-ranging
professional services like those for large RFPs; whereas a better reflection is the ability for a bidder to
provide a higher volume of resources simultaneously over a period of time. For example, a bidder
proving experience supplying five Business Analyst resources simultaneously shows the same or better
capability than a bidder proving experience supplying one resource for four years. Given this, in addition
to allowing bidders to demonstrate the delivery of a resource in a single resource category over a
sequential period, will you also allow bidders to demonstrate experience providing a number of resources
simultaneously in the same resource category on a contract?

Answer 39: MTC1-B of all workstreams states “the Bidder must demonstrate in its bid that the reference
Contract(s) have a cumulative total of at least 2,000 billable days for the resource categories covering a
period not more than three years.”

Question 40: UX design services are typically services involving specialized activities that are conducted
at the outset of a project and may be a pre-condition to proceeding with any major design initiative. Given
the context of their role in projects will the Crown please revisit its response to Question 27 and accept
contract values that include amendments for RTC2 on all workstreams?

Answer 40: Each contract identified must have an initial minimum value of $1,000,000.00 (CAD)
excluding applicable taxes, not including amendments.

Question 41: In Amendment 7 (June 15), question 29 stated: "Workstream 3, MTC1-B states that the
Bidder must demonstrate 2,000 billable days for the PIA Specialist. The 2,000 hours requested for the
other two Workstreams can be attained by combining two contract references for two resource
categories, whereas in this Workstream, only one contract reference and resource category can
contribute to the hours. This seems to have been addressed in the related Rated requirement (RTC1)
where there is a requirement for fewer hours for maximum points; however, the hours for the Mandatory
remains at the higher number. For consistency, we respectfully request that the Crown reduce the
number of hours for the PIA Specialist to 1,000 hours for Workstream 3 MTC1-B in order to address these
disparities."
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The answer to question 29 referred to the number of contracts to be used for the requirement, which
unfortunately does not address the question. We respectfully request that the Crown re-address this
question in the next amendment.

Answer 41: The criteria in MTC1-B will not be amended for Workstream 3.

All other terms and conditions remain unchanged



