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PART 1 - GENERAL INFORMATION

1.1 Requirement — Bid

The Department of National Defence (DND) has a requirement for the furnishing of all supervision,
labour, transportation, equipment and tools required to collect and process digital aerial colour imagery
data to produce multispectral imagery of the 5 CDSB Gagetown. New Brunswick,

All work is to be completed in accordance with the Statement of Work forming part of the bid
document.

1.2 Debriefings
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make

the request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.

1.3 epost Connect service

"This bid solicitation allows bidders to use the epost Connect service provided by Canada Post
Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder Instructions,
and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further information."

PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and
Government Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2020/05/28) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.
211 SACC Manual Clauses

SACC Reference Section Date

A9033T Financial Capability 2012/07/16
C9000T Pricing 2010/08/16
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2.2 Submission of Bids

Bids must be submitted only to the Public Works and Government Services Canada (PWGSC) Bid
Receiving Unit specified below by the date and time indicated on page 1 of the bid solicitation.

Late tenders will be returned unopened.

) Bids must be complete and submitted on prescribed bid form;

) Include the bid number/project number and description of proposed work;

) Include the closing date and time;

) Must be received prior to bid closing time and at the designated place and
facsimile number - FACSIMILE NUMBER IS (506-851-6759).

ePost Connect

To submit an offer using ePost Connect services send as early as possible, and in any
case, at least six business days prior to the bid closing date and time, (in order to ensure a
response), an email that includes the bid solicitation number to the specified PWGSC Bid
Receiving Unit requesting to open an ePost Connect conversation. Requests to open an
ePost Connect conversation received after that time may not be answered.

Note: Bids/Offers will be not be accepted if emailed directly to this email address. This
email is to initiate an ePost Connect conversation, as detailed in the Standard Instructions.

Email: TPSGC.RAReceptionSoumisNBPE-ARBIidReceivingNBPE.PWGSC@tpsgc-pwgsc.gc.ca
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NOTE: FACSIMILE BIDS

Only incorrect handling by the Department of Public Works and Government Services will excuse
the delay of responses transmitted by facsimile. Misrouting, traffic volume, weather disturbances,
or any cause for the late receipt of such responses are not acceptable.

Bid Receiving

Public Works and Government Services Canada
1st Floor, Suite 1212

100-1045 Main Street

Moncton, New Brunswick

E1C 1H1

2.2.1  Optional Site Visit

Not applicable

23 Former Public Servant

Former Public Servant - Competitive Bid

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPS, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
the information required have not been received by the time the evaluation of bids is completed, Canada
will inform the Bidder of a time frame within which to provide the information. Failure to comply with
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.

Definitions
For the purposes of this clause,
"former public servant" is any former member of a department as defined in the Financial Administration

Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a former member of the
Royal Canadian Mounted Police. A former public servant may be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

Q0O T QO
— =

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, ¢.S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
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Canadian Forces Superannuation Act, R.S., 1985, c.C-17, the Defence Services Pension Continuation
Act, 1970, c.D-3, the Royal Canadian Mounted Police Pension Continuation Act, 1970, c.R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c.R-11, the Members of Parliament
Retiring Allowances Act , R.S., 1985, c.M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, ¢.C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes( ) No( )
If so, the Bidder must provide the following information, for all FPS in receipt of a pension, as applicable:

a) name of former public servant;
b) date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2019-01 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:
a. name of former public servant;
b. conditions of the lump sum payment incentive;
c. date of termination of employment;
d. amount of lump sum payment;
e. rate of pay on which lump sum payment is based;
f. period of lump sum payment including start date, end date and number of weeks;

g. number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

(Derived from - Provenant de: A3025T, 2020/05/04)

24 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than five (5) calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary" at each relevant item. ltems identified as "proprietary" will be treated as
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such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

2.5 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in New Brunswick.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

2.6 Bid Challenge and Recourse Mechanisms

(a) Several mechanisms are available to potential suppliers to challenge aspects of the procurement
process up to and including contract award.

(b) Canada encourages suppliers to first bring their concerns to the attention of the Contracting
Authority. Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse
Mechanisms” contains information on potential complaint bodies such as:

e  Office of the Procurement Ombudsman (OPO)
e  Canadian International Trade Tribunal (CITT)

(c) Suppliers should note that there are strict deadlines for filing complaints, and the time periods vary
depending on the complaint body in question. Suppliers should therefore act quickly when they want
to challenge any aspect of the procurement process.

PART 3 - BID PREPARATION INSTRUCTIONS

31 Bid Preparation Instructions

o If the Offer chooses to submit its offer electronically, Canada requests that the Offer submits its offer
in accordance with section 08 of the 2003 standard instructions. Offers must provide their offer in a
single transmission. The epost Connect service has the capacity to receive multiple documents, up to
1GB per individual attachment.

o |f the Offeror is simultaneously providing copies of its offer using multiple acceptable delivery
methods, and if there is a discrepancy between the wording of any of these copies and the electronic
copy provided through epost Connect service, the wording of the electronic copy provided through
epost Connect service will have priority over the wording of the other copies.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.
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Section I: Technical Bid

No Technical Bid required as part of this requirement.

Section II: Financial Bid
Bidders must submit their financial bid in accordance with Annex “B” Basis of Payment.

Section lll: Certifications
Bidders must submit the certifications and additional information required under Part 5.

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

41 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
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PART 5 - CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the
bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s

certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

51 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.
5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website
(http://lwww.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real procurement agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#).
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Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid“ list at the time of contract
award.

5.2.3 Additional Certifications Precedent to Contract Award

5.2.3.1 Workers Compensation Certification - Letter of Good Standing — A0285T (2012-07-16)

The Bidder must have an account in good standing with the applicable provincial or territorial Workers'
Compensation Board.

The Bidder must provide, within seven (7) days following a request from the Contracting Authority, a
certificate or letter from the applicable Workers' Compensation Board confirming the Bidder's good
standing account. Failure to comply with the request may result in the bid being declared non-
responsive.
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PART 6 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

6.1 Requirement

The Contractor must perform the Work in accordance with the Statement of Work at Annex "D".

6.2 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.2.1 General Conditions

2010C (2020/05/28), General Conditions - Services (Medium Complexity) apply to and form part of the
Contract.

6.3 Term of Contract
6.3.1 Period of the Contract

The Work is to be performed during the period from date of award to March 31, 2022.

6.4 Authorities

6.4.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Edward Johnston

Title: Supply Specialist
Public Services and Procurement Canada
Acquisitions Branch

Address: 126 Prince William Street, Suite 14B
Saint John, New Brunswick
E2B 2L6

Telephone: (506) 343-6382
Facsimile: (506) 851-6759
E-mail address: edward.johnston@pwgsc-tpsgc.gc.ca
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The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

6.4.2 Project Authority
The Project Authority for the Contract is: Will be made available at time of award.

Name:

Title:
Organization:
Address:

Telephone:
Facsimile: __
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority, however the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.4.3 Contractor's Representative (Offeror please complete)

Name:

Title:

Organization:

Address:

Telephone:

Facsimile:

E-mail:

6.5 Proactive Disclosure of Contracts with Former Public Servants
By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be

reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

6.6 Payment

6.6.1 Basis of Payment
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Basis of payment is in accordance with Annex “B” and section 12, Payment Period, of the 2010C
(2020/05/28), General Conditions — Services (Medium Complexity).

6.6.2 Limitation of price

SACC Manual clause C6000C (2017/08/17) Limitation of price

6.7 Invoicing Instructions
The Contractor must submit invoices in accordance with the information required in section 10,
Invoice Submission, of the 2010C (2020/05/28), General Conditions - Services (Medium
Complexity).

6.8 Certifications

6.8.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor

in its bid or precedent to contract award, and the ongoing cooperation in providing additional information

are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications

are subject to verification by Canada during the entire period of the Contract.

6.9 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the

laws in force in New Brunswick.

6.10  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the

document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(a) the Articles of Agreement;

(b) the general conditions 2010C (2020/05/28), General Conditions - Services (Medium Complexity);
(c) Annex D, Statement of Work;

(d) Annex B, Basis of Payment

(e) the Contractor's bid dated . “, as clarified on " or “, as amended on ?

6.11 SACC Manual Clauses
A0285C (2007-05-25) Workers Compensation
G2030C (2018-06-21) Aviation Liability Insurance

6.12 Insurance - Specific Requirements
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The Contractor must comply with the insurance requirements specified below. The Contractor must
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance
requirements does not release the Contractor from or reduce its liability under the Contract.

The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any additional insurance
coverage is at the Contractor's expense, and for its own benefit and protection.

The Contractor must forward to the Contracting Authority within seven (7) days after request from the
Contracting Authority and prior to award of the Contract, a Certificate of Insurance evidencing the
insurance coverage and confirming that the insurance policy complying with the requirements is in force.
For Canadian-based Contractors, coverage must be placed with an Insurer licensed to carry out business
in Canada, however, for Foreign-based Contractors, coverage must be placed with an Insurer with an
A.M. Best Rating no less than “A-". The Contractor must, if requested by the Contracting Authority,
forward to Canada a certified true copy of all applicable insurance policies.

Commercial General Liability Insurance

1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for
not less than $2,000,000 per accident or occurrence and in the annual aggregate.

2. The Commercial General Liability policy must include the following:

a) Additional Insured: Canada is added as an additional insured, but only with respect to liability
arising out of the Contractor's performance of the Contract. The interest of Canada should read
as follows: Canada, as represented by Public Works and Government Services Canada.

b) Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor.

c) Products and Completed Operations: Coverage for bodily injury or property damage arising out of
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out
of operations that have been completed by the Contractor.

d) Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and
Slander, False Arrest, Detention or Imprisonment and Defamation of Character.

e) Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to
each Insured in the same manner and to the same extent as if a separate policy had been issued
to each.

f) Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the
Contract, extend to assumed liabilities with respect to contractual provisions.

g) Employees and, if applicable, Volunteers must be included as Additional Insured.

h) Employers' Liability (or confirmation that all employees are covered by Worker's compensation
(WSIB) or similar program)



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W6898-210515/A mct035
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W6898-210515 MCT-0-43127

Broad Form Property Damage including Completed Operations: Expands the Property Damage
coverage to include certain losses that would otherwise be excluded by the standard care,
custody or control exclusion found in a standard policy.

Notice of Cancellation: The Contractor will provide the Contracting Authority thirty (30) days prior
written notice of policy cancellation or any changes to the insurance policy.

If the policy is written on a claims-made basis, coverage must be in place for a period of at least
12 months after the completion or termination of the Contract.

Non-Owned Automobile Liability - Coverage for suits against the Contractor resulting from the
use of hired or non-owned vehicles.

Aviation Liability Insurance — G2030C

The Contractor must obtain Aviation Liability Insurance for Bodily Injury (including passenger
Bodily Injury) and Property Damage, and maintain it in force throughout the duration of the
Contract, in an amount usual for a contract of this nature, but for not less than $5,000,000 per
accident or occurrence and in the annual aggregate.

The Aviation Liability policy must include the following:

a. Additional Insured: Canada is added as an additional insured, but only with respect to
liability arising out of the Contractor's performance of the Contract. The interest of
Canada should read as follows: Canada, represented by Public Works and Government
Services Canada.

b. Notice of Cancellation: The Contractor will provide the Contracting Authority thirty (30)
days prior written notice of policy cancellation or any changes to the insurance policy.

c. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy
must protect all insured parties to the full extent of coverage provided. Further, the policy
must apply to each Insured in the same manner and to the same extent as if a separate
policy had been issued to each.

d. Contractual Liability: The policy must, on a blanket basis or by specific reference to the
Contract, extend to assumed liabilities with respect to contractual provisions.

e. Employees and, where applicable, Volunteers must be included as Additional Insured.
Aviation Passenger Liability and inclusive Medical Payments: If sub-limits are applicable
to Contractor's policy conforming to international carriage agreements or otherwise, such
sub-limits must in any event be, not less than, $300,000 per person. The per accident
limit should be no less than $300,000 multiplied by the number of passengers.

g. Ifthe policy is written on a claims-made basis, coverage must be in place for a period of
at least 12 months after the completion or termination of the Contract.

h. Employers Liability (unless we have confirmation that all employees are covered by
Worker's compensation WSIB or similar program)

bl



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W6898-210515/A mct035
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W6898-210515 MCT-0-43127

ANNEX "A"

EVALUATION CRITERIA AND BASIS OF SELECTION
Bids received will be assessed in accordance with the entire requirement of the bid solicitation.

1. Mandatory Criteria

1. A duly completed and signed Invitation to Tender including all Addenda.

2. Within seven (7) days and prior to award of Service Contract, provide proof that Bidder has
an account in good standing with the Provincial Workers Compensation Board/Commission.

3. Within seven (7) days and prior to award of Service Contract, the bidder shall be required to
provide proof of Insurance.

4. The Carrier shall provide documentary proof in the form of an affidavit of pilot-in
command flying experience that consists of a minimum of 1,000 hours on fixed wing
aircraft, including 500 hours as pilot-in-command of the type of aircraft specified and 250
hours in areas similar to the Contract area of operation.

2. A0069T (2007/05/25) Basis of Selection - Mandatory Requirements Only

A bid must comply with all requirements of the bid solicitation to be declared responsive. The responsive bid
with the lowest evaluated price will recommended for award of a contract.



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

W6898-210515/A mct035
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
W6898-210515 MCT-0-43127

ANNEX "B"

BASIS OF PAYMENT

The following requirement must be strictly adhered to: Failure to do so shall render the bidder’s
proposal as non-responsive.

It is mandatory that the bidders submit firm rates for the Period of the Service Contract for all items listed
hereafter. Unit Price Tables, will be considered as the bidder’s Financial Proposal.

Each item specified in the Unit Price Tables, includes wages, traveling time and costs, allowances,
supervision, liabilities as employer, insurance, and the use of all tools, tackle, etc., overhead, profit, and
all other liabilities whatsoever.

The prices inserted in the Unit Price Tables, includes all applicable federal, provincial and municipal
taxes. However, they do not include any amount for the Goods and Services Tax (GST)/Harmonized
Sales Tax (HST). The appropriate GST/HST amounts will be paid by Her Majesty to the Offeror in
addition to the amount paid against the amount of the contract.
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ANNEX "B"
BASIS OF PAYMENT - UNIT PRICE TABLE

BASIS OF PAYMENT/PRICING:

2. All data should be fully compatible with ESRI
ArcGIS 10.2.2.

Class of Service Unit of Estimated Price/ TOTAL / Yr.
Item . .
Measure Quantity Unit
1 Milestone 1: on or before 15 September 2021
1. Collection of Imagery.
2. Operational flying considerations to be Each 1
made by the company as detailed in para
5.0.
2 Milestone 2: on or before 28 February 2022
1. Processing of data. Each 1

TOTAL AMOUNT
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ANNEX “C”

COMPLETE LIST OF EACH INDIVIDUAL WHO ARE CURRENTLY DIRECTORS AND/OR OWNERS
OF THE BIDDER

NOTE TO BIDDERS: WRITE DIRECTORS’ AND/OR OWNERS’ SURNAMES AND GIVEN NAMES
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ANNEX "D"
STATEMENT OF WORK



STATEMENT OF WORK

1.0 SPECIFICATION FOR COLLECTION AND PROCESSING OF AERIAL
IMAGERY

This requirement is comprised of all supervision, labour, transportation,
equipment and tools required to collect and process digital aerial colour imagery
data to produce multispectral imagery of the 5 CDSB Gagetown.

2.0 BACKGROUND/DEFINITIONS

Data obtained from these flights will serve multiple purposes: generation of new
Training Area Map (TAM), and data collection and verification by Real Property
Operations Detachment Gagetown (RPOP’s Det. (Gt)), and Range and Training
Area Management (RTAM) cells. These data will also support ongoing mandates
of Environment and Forestry groups on base.

The equipment used to obtain this data is highly specialized and must be
contracted out.

All Imagery Flights can easily be scheduled with the Range Control Officer
ensuring there is no impact on operations and training.

Colour Imagery: Red, Green, Blue, Infrared (RGBI) imagery captures the
visible/near-infrared portion of the light spectrum using a digital camera. RGBI
imagery provides true and false colour representation of the area of interest. The
near infrared band is especially useful for vegetation mapping and assessing
vegetation health.

3.0 Scope of Work

This project will see the imagery collection for 5CDSB Gagetown conducted over
several days. The final products will be utilized by the DND in the following
aspects:

e Infrastructure Management — imagery will enable DND to record, track and
assess its assets.

e Environmental Assessments — imagery data will allow the GIS
technician/analyst to perform environmental and hydrological assessments
on the features that make up the AOI.

e Forest Management Activities — imagery data will enable DND Forestry
staff to make forest management plans and conducts forest management
activities.
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4.0 Deliverables and Timelines

Deliverables and Specifications:

The following deliverables and specification are to be supplied for the AOI:

1. Datum and Projection for all data is to be:
a. Vertical Datum: orthometric heights referenced to CGVD1928 with

the HT2 height transformation.
b. Horizontal Projection and Datum: UTM Zone 19 NAD83 CSRS .

2. Imagery:
a. GeoTIFF format, leaf-on, colour balanced and cloud free. Shadows
to be minimized.

b. Imagery format:
i. 10cm ground sample distance (GSD) collected of entire TAM

footprint (image 1 below). Shapefile to be provided:

1. 1kmx1km tiles (orthorectified, mosaiced and then
tiled),

2. Stereo-pairs (60% end-lap, 30% side-lap,
orthorectified) with accompanying EO for stereo-
viewing ability, and

3. Horizontal Accuracy +/- 30.5cm @ 90% CE.
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3. Metadata and reports:
a. Survey report,
b. Accuracy report,
c. Metadata,
d. QA/QC report.

Timelines:
Milestone 1: on or before 15 September 2021.
1. Collection of Imagery.
2. Operational flying considerations to be made by the company as detailed
in para 5.0.
Milestone 2: on or before 28 February 2022

1. Processing of data.
2. All data should be fully compatible with ESRI ArcGIS 10.2.2.
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3.

All data duplicated and shipped on two USB drives by 28 February 2022
(i.e. before end of Fiscal Year to avoid billing delays).

5.0 Contractor Obligations

Technical Requirements:

1.

Access to airspace will be through the Range Control Officer. Notify the
range Control Officer in advance of planned arrival to coordinate range
access. The contractor will need to provide planned flight date and times,
aircraft type, aircraft call sign/call letters (registration), flight plan and flying
altitude (min/max).

The contractor will meet Transport Canada requirements to legally operate
the aircraft in New Brunswick.

As per National Master Standing Offer 103ZL.E60SQ-020001, the Carrier
shall provide documentary proof in the form of an affidavit of pilot-in-
command flying experience that consists of a minimum of 1,000 hours on
fixed wing aircraft, including 500 hours as pilot-in-command of the type of
aircraft specified and 250 hours in areas similar to the Contract area of
operation.

The contractor is responsible for setting up and running Global
NAVAGATION SATELLITE SYSTEM (GNSS) base stations during flights.
The geodetic control monuments used should be traceable to the
Provincial HPN (High Precision Network) and referenced to the NAD83
(North American Datum 1983) CSRS (Canadian Spatial Reference
System) Datum.

The contractor will collect aerial imagery in accordance with section 4,
para 2 and para 3 above. Flight lines will overlap by 60 % along fight lines
(end-lap) and 30 % between flight lines (side-lap).

6.0 Constraints

Operational Protocol on Canadian Forces Bases/Ranges:

1.
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Imagery and data collection will need to be performed before 15
September 2021, however, base security measures and access may be
affected by alert status. Gates may be closed and ranges

live/red. Personnel/soldiers may be in possession of automatic weapons
and utilize different types of military vehicles or equipment.

Troop movement must have priority. Use extreme caution when working
in and around training sites, equipment, marching troops and ensure
hazards are identified and reported for immediate and proper corrective
action.

Site location and access. Completion of work will be dependent on access
to safe airspace. The responsibility for obtaining information from the
Range Control Officer on proposed training must remain with the
contractor. Generally notice should be given to Range Control a minimum



of 30-days prior to intended flight date, in order to de-conflict access to the
training area.

7.0 CLIENT SUPPORT

Data collection/Aerial Imagery will be completed from the plane. The Project
Authority is not tracking any requirement to provide facilities, equipment, or
personnel in order to complete these flights.

8.0 Travel

All costs associated with getting the Aircraft to New Brunswick are to be detailed
in the final quote.

9.0 WORK LOCATION

Flights are to be flown in the airspace of 5 CDSB Gagetown as well as the towns
of Gagetown, Oromocto and Fredericton Junction and Fredericton NB.

10.0 SECURITY

No security requirements apply to this RFP.
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