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Amendment 004  has been issued to: 
 
1. Provide answers to the following questions; and 
2. Clarify the shifts for the Transport Resources. 
 
 
 
1. Provide answers to the following questions. 
 
Q1.  The RFP mentions that the pacific region will require 8 vehicles. Furthermore, the RFP 
indicates that no down time will be accepted on vehicles. Can you please advise if one of the 8 
vehicles stated is designated as spare or backup or will it be scheduled for daily use. Or will we 
be required to provide an additional vehicle (9th vehicle) as a backup. And will the cost for this 
additional back up vehicle be billed to CBSA?   
 
A1.  The successful Contractor must provide the number of vehicles as per Appendix 1 of the 
Statement of Work (SOW).  As per section 12.1.4 of the SOW, the Contractor must properly 
maintain the Contractor provided fleet vehicles and must keep them clean, neat and in good 
working condition. Contractor provided fleet vehicles are to be repaired and serviced at times 
other than when vehicles are operationally required.  Please refer to the Resource Requirement 
in Appendix 1 of the SOW, as the Transport Guard shifts may reflect when the vehicles may not 
be operationally required.  
 
Q2.  As a follow up to Addendum 2 Q4, can you kindly advise if the vehicle purchase price plus 
additional cost for outfitting will be billed in full to CBSA over the 3 years contract period?   
 
A2.  No, the vehicle purchase price or any additional cost for outfitting, cannot be billed 
back.  Canada will only reimburse the successful Contractor a firm all-inclusive monthly rate per 
vehicle that is required as per Appendix 1 of the SOW.  It is the Bidder’s responsibility to provide 
pricing that will enable them to meet the requirements (e.g. any acquisition costs, outfitting, 
insurance, maintenance, repairs, etc.) listed within the SOW. 
 
 
 
2. Clarify the shifts for the Transport Resources. 
 
At 10.4 Transport Resource Requirement of Annex A: Statement of Work; 
 
Delete: 
 
3. The shifts for transportation resources may differ from other shifts under the work, as 
schedules to transport may necessitate that such crews are on the road early in the morning. An 
overlap of shifts may be required, as departure verifications are on an as-requested basis. 
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Replace with: 
 
3. There may be multiple shifts within the designated shifts listed in Appendix 1 for 
transportation resources. The work for Transport Guards necessitate that such crews are on the 
road various times including the early morning. The shifts will overlap as departure verifications 
from Transport Guards are on an as-requested basis. 
 
At 15.0 Contract Kick-off Meeting of Annex A: Statement of Work; 
 
Delete: 
 
1. The parties will review all shift schedules and Contractor resource shift numbers at the 
Contract kickoff meeting. 
 
Replace with: 
 
1. The parties will review and finalize all shift schedules (including all Transport Guard shift 
times) and Contractor resource shift numbers at the Contract kickoff meeting. 
 
At 1.2.1 Greater Toronto Area Immigration Holding Centre (GTA IHC) Security Complement; 
 
Delete: 
 

Guards – 
Transport 

(RAIC) 

10 
(5 must 

be 
female) 

10 
(5 must 

be 
female) 

-  8 
(4 must 

be 
female) 

6 
(3 must 

be 
female) 

6 
(3 must 

be 
female) 

4 
(2 must 

be 
female) 

 
Replace with: 
 

Guards – 
Transport 

(RAIC) 
 

*Multiple shifts 
as per 10.4.3 of 
the SOW 

10 
(5 must 

be 
female) 

10 
(5 must 

be 
female) 

-  8 
(4 must 

be 
female) 

6 
(3 must 

be 
female) 

6 
(3 must 

be 
female) 

4 
(2 must 

be 
female) 

 
At 2.2.1 British Columbia Immigration Holding Centre (BCIHC) Security Complement; 
 
Delete: 
 

Guards – Transport -
RAIC 

4 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

4 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 
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Replace with: 
 

Guards – Transport -
RAIC 

 
*Multiple shifts as per 
10.4.3 of the SOW 

4 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

4 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

2 
(1 must 

be 
female) 

 
At 4.2.1 Laval Immigration Holding Centre (Laval IHC) Security Complement; 
 
Delete: 
 
Guards – Bilingual 
Transport (RAIC and 
Airside pass 
required) 

10 
(4 must 

be 
female) 

10 
(4 must 

be 
female) 

8 
(3 must 

be 
female) 

8 
(3 must 

be 
female) 

6 
(2 must 

be 
female) 

6 
(2 must 

be 
female) 

 
Replace with: 
 
Guards – Bilingual 
Transport (RAIC and 
Airside pass 
required) 
 
*Multiple shifts as per 
10.4.3 of the SOW 

10 
(4 must 

be 
female) 

10 
(4 must 

be 
female) 

8 
(3 must 

be 
female) 

8 
(3 must 

be 
female) 

6 
(2 must 

be 
female) 

6 
(2 must 

be 
female) 

 
 
 
 
 


