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PART 1 - GENERAL INFORMATION

11 Statement of Work

The Work to be performed is detailed under Article 6.2 of the resulting contract clauses.

1.2 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.

1.3 epost Connect service
This bid solicitation allows bidders to use the epost Connect service provided by Canada Post

Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder Instructions,
and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further information.

PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2020-05-28) Standard Instructions - Goods or Services - Competitive Requirements, are

incorporated by reference into and form part of the bid solicitation.

2.2 Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving
Unit by the date, time and place indicated in the bid solicitation.

Note: For bidders choosing to submit using epost Connect for bids closing at the Bid Receiving Unit in
the National Capital Region (NCR) the email address is:

tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwgsc.gc.ca

Note: Bids will not be accepted if emailed directly to this email address. This email address is to be used
to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to send bids
through an epost Connect message if the bidder is using its own licensing agreement for epost Connect.
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2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must
provide the information required below before contract award. If the answer to the questions and, as
applicable the information required have not been received by the time the evaluation of bids is
completed, Canada will inform the Bidder of a time frame within which to provide the information.
Failure to comply with Canada’s request and meet the requirement within the prescribed time frame
will render the bid non-responsive.

Definitions

For the purposes of this clause, "former public servant” is any former member of a department as
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant
may be:

a. anindividual;
b. anindividual who has incorporated;
c. a partnership made of former public servants; or

d. a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation
of various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation Act,
1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the Royal
Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament Retiring
Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension Plan Act,
R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()

If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as
applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.
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By providing this information, Bidders agree that the successful Bidder’s status, with respect to being
a former public servant in receipt of a pension, will be reported on departmental websites as part of
the published proactive disclosure reports in accordance with Contracting Policy Notice: 2019-01 and
the Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:
a. name of former public servant;
b. conditions of the lump sum payment incentive;
c. date of termination of employment;
d. amount of lump sum payment;
e. rate of pay on which lump sum payment is based;
f. period of lump sum payment including start date, end date and number of weeks;

g. number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

24 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than 10 calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary" at each relevant item. Items identified as "proprietary" will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

2.5 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Quebec

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.
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2.6 Bid Challenge and Recourse Mechanisms

(a) Several mechanisms are available to potential suppliers to challenge aspects of the procurement
process up to and including contract award.

(b) Canada encourages suppliers to first bring their concerns to the attention of the Contracting
Authority. Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse
Mechanisms” contains information on potential complaint bodies such as:

e  Office of the Procurement Ombudsman (OPO)
e Canadian International Trade Tribunal (CITT)

(c) Suppliers should note that there are strict deadlines for filing complaints, and the time periods vary
depending on the complaint body in question. Suppliers should therefore act quickly when they want
to challenge any aspect of the procurement process.

PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid in
accordance with section 08 of the 2003 standard instructions. The epost Connect system has a limit of
1GB per single message posted and a limit of 20GB per conversation.

The bid must be gathered per section and separated as follows:

Section I: Technical Bid
Section II: Financial Bid
Section lll: Certifications

Prices must appear in the financial bid only. No prices must be indicated in any other section of
the bid.

Section I: Technical Bid
In their technical bid, Bidders should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section ll: Financial Bid
Bidders must submit their financial bid in accordance with the Basis of Payment.

3.1.1  Electronic Payment of Invoices — Bid

If you are willing to accept payment of invoices by Electronic Payment Instruments, complete Annex “X”
Electronic Payment Instruments, to identify which ones are accepted.

If Annex “X” Electronic Payment Instruments is not completed, it will be considered as if Electronic
Payment Instruments are not being accepted for payment of invoices.

Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion.

3.1.2 Exchange Rate Fluctuation
Page 6 of - de 16



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

F7048-200090 /A 117qf
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
F7048-200090 117qf. F7048-200090

C3011T (2013-11-06), Exchange Rate Fluctuation
3.1.3 SACC Manual Clauses

Section lll: Certifications
Bidders must submit the certifications and additional information required under Part 5.

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures
411 Phased Bid Compliance Process (PBCP)

4.1.1.1 (2018-07-19) General
(a) Canada is conducting the PBCP described below for this requirement.

(b) Notwithstanding any review by Canada at Phase | or Il of the PBCP, Bidders are and will remain
solely responsible for the accuracy, consistency and completeness of their Bids and Canada
does not undertake, by reason of this review, any obligations or responsibility for identifying any
or all errors or omissions in Bids or in responses by a Bidder to any communication from
Canada.

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP
ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE Ill THAT THE BID IS
NON-RESPONSIVE, EVEN FOR MANDATORYREQUIREMENTS WHICH WERE SUBJECT
TO REVIEW IN PHASE | OR I AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND
RESPONSIVE IN SUCH EARLIER PHASE. CANADA MAY DEEM A BID TO BE NON-
RESPONSIVE TO A MANDATORY REQUIREMENT AT ANY PHASE.

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | ORI
MAY NOT BE SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER
ITS BID NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

(c) Canada may, in its discretion, request and accept at any time from a Bidder and consider as part
of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or
administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a
box in a form, or other failure of format or form or failure to acknowledge; failure to provide a
procurement business number or contact information such as names, addresses and telephone
numbers; inadvertent errors in numbers or calculations that do not change the amount the
Bidder has specified as the price or of any component thereof that is subject to evaluation. This
shall not limit Canada’s right to request or accept any information after the solicitation closing in
circumstances where the bid solicitation expressly provides for this right. The Bidder will have
the time period specified in writing by Canada to provide the necessary documentation. Failure
to meet this deadline will result in the Bid being declared non-responsive.

(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions
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411.2

(SACC) 2003 (2020-05-28) Standard Instructions - Goods or Services - Competitive
Requirements — Competitive Requirements nor Canada’s right to request or accept any
information during the solicitation period or after solicitation closing in circumstances where the
solicitation expressly provides for this right, or in the circumstances described in subsection (c).

Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion.
The Bidder must submit its response by the method stipulated in the Notice or CAR. Responses
are deemed to be received by Canada at the date and time they are delivered to Canada by the
method and at the address specified in the Notice or CAR. An email response permitted by the
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s
email inbox at Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by
Canada to the Bidder at any address provided by the Bidder in or pursuant to the Offer is
deemed received by the Bidder on the date it is sent by Canada. Canada is not responsible for
late receipt by Canada of a response, however caused.

(2018-03-13) Phase I: Financial Bid

After the closing date and time of this solicitation, Canada will examine the Bid to determine
whether it includes a Financial Bid and whether any Financial Bid includes all information required
by the solicitation. Canada’s review in Phase | will be limited to identifying whether any
information that is required under the solicitation to be included in the Financial Bid is missing
from the Financial Bid. This review will not assess whether the Financial Bid meets any standard
or is responsive to all solicitation requirements.

Canada’s review in Phase | will be performed by officials of the Department of Public Works
and Government Services.

If Canada determines, in its absolute discretion that there is no Financial Bid or that the
Financial Bid is missing all of the information required by the bid solicitation to be included in
the Financial Bid, then the Bid will be considered non-responsive and will be given no further
consideration.

For Bids other than those described in ¢), Canada will send a written notice to the Bidder
(“Notice”) identifying where the Financial Bid is missing information. A Bidder, whose
Financial Bid has been found responsive to the requirements that are reviewed at Phase I,
will not receive a Notice. Such Bidders shall not be entitled to submit any additional
information in respect of their Financial Bid.

The Bidders who have been sent a Notice shall have the time period specified in the Notice
(the “Remedy Period”) to remedy the matters identified in the Notice by providing to Canada,
in writing, additional information or clarification in response to the Notice. Responses
received after the end of the Remedy Period will not be considered by Canada, except in
circumstances and on terms expressly provided for in the Notice.
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(f) In its response to the Notice, the Bidder will be entitled to remedy only that part of its

Financial Bid which is identified in the Notice. For instance, where the Notice states that a
required line item has been left blank, only the missing information may be added to the
Financial Bid, except that, in those instances where the addition of such information will
necessarily result in a change to other calculations previously submitted in its Financial Bid,
(for example, the calculation to determine a total price), such necessary adjustments shall be
identified by the Bidder and only these adjustments shall be made. All submitted information
must comply with the requirements of this solicitation.

(9) Any other changes to the Financial Bid submitted by the Bidder will be considered to be new
information and will be disregarded. There will be no change permitted to any other Section of
the Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in
response to the Notice will replace, in full, only that part of the original Financial Bid as is
permitted above, and will be used for the remainder of the bid evaluation process.

(h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at
Phase |, considering such additional information or clarification as may have been provided by
the Bidder in accordance with this Section. If the Financial Bid is not found responsive for the
requirements reviewed at Phase | to the satisfaction of Canada, then the Bid shall be considered
non-responsive and will receive no further consideration.

(i) Only Bidders found responsive to the requirements reviewed in Phase | to the satisfaction of
Canada, will receive a Phase Il review.

4.1.1.3 (2018-03-13) Phase II: Technical Bid

(a) Canada’s review at Phase Il will be limited to a review of the Technical Bid to identify any
instances where the Bidder has failed to meet any Eligible Mandatory Criterion. This review
will not assess whether the Technical Bid meets any standard or is responsive to all
solicitation requirements. Eligible Mandatory Criteria are all mandatory technical criteria that
are identified in this solicitation as being subject to the PBCP. Mandatory technical criteria
that are not identified in the solicitation as being subject to the PBCP, will not be evaluated
until Phase IlI.

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. An Bidder whose
Bid has been found responsive to the requirements that are reviewed at Phase Il will receive
a CAR that states that its Bid has been found responsive to the requirements reviewed at
Phase II. Such Bidder shall not be entitled to submit any response to the CAR.

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the
failure to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada
in writing additional or different information or clarification in response to the CAR.
Responses received after the end of the Remedy Period will not be considered by Canada,
except in circumstances and on terms expressly provided for in the CAR.

(d) The Bidder’s response must address only the Eligible Mandatory Criteria listed in the CAR
as not having been achieved, and must include only such information as is necessary to
achieve such compliance. Any additional information provided by the Bidder which is not
necessary to achieve such compliance will not be considered by Canada, except that, in
those instances where such a response to the Eligible Mandatory Criteria specified in the
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CAR will necessarily result in a consequential change to other parts of the Bid, the Bidder
shall identify such additional changes, provided that its response must not include any
change to the Financial Bid.

(e) The Bidder’s response to the CAR should identify in each case the Eligible Mandatory
Criterion in the CAR to which it is responding, including identifying in the corresponding
section of the original Bid, the wording of the proposed change to that section, and the
wording and location in the Bid of any other consequential changes that necessarily result
from such change. In respect of any such consequential change, the Bidder must include a
rationale explaining why such consequential change is a necessary result of the change
proposed to meet the Eligible Mandatory Criterion. It is not up to Canada to revise the
Bidder’s Bid, and failure of the Bidder to do so in accordance with this subparagraph is at the
Bidder’s own risk. All submitted information must comply with the requirements of this
solicitation.

(f) Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation,
will be considered to be new information and will be disregarded. Information submitted in
accordance with the requirements of this solicitation in response to the CAR will replace, in
full, only that part of the original Bid as is permitted in this Section.

(9) Additional or different information submitted during Phase Il permitted by this section will be
considered as included in the Bid, but will be considered by Canada in the evaluation of the
Bid at Phase Il only for the purpose of determining whether the Bid meets the Eligible
Mandatory Criteria. It will not be used at any Phase of the evaluation to increase or decrease
any score that the original Bid would achieve without the benefit of such additional or
different information. For instance, an Eligible Mandatory Criterion that requires a mandatory
minimum number of points to achieve compliance will be assessed at Phase 1l to determine
whether such mandatory minimum score would be achieved with such additional or different
information submitted by the Bidder in response to the CAR. If so, the Bid will be considered
responsive in respect of such Eligible Mandatory Criterion, and the additional or different
information submitted by the Bidder shall bind the Bidder as part of its Bid, but the Bidder’s
original score, which was less than the mandatory minimum for such Eligible Mandatory
Criterion, will not change, and it will be that original score that is used to calculate any score
for the Bid.

(h) Canada will determine whether the Bid is responsive for the requirements reviewed at Phase II,
considering such additional or different information or clarification as may have been provided by
the Bidder in accordance with this Section. If the Bid is not found responsive for the
requirements reviewed at Phase Il to the satisfaction of Canada, then the Bid shall be
considered non-responsive and will receive no further consideration.

(i) Only Bids found responsive to the requirements reviewed in Phase Il to the satisfaction of
Canada, can receive a Phase Il evaluation.

4.1.1.4 Phase lll: Final Evaluation of the Bid

(a) In Phase Ill, Canada will complete the evaluation of all Bids found responsive to the requirements
reviewed at Phase Il. Bids will be assessed in accordance with the entire requirement of the
solicitation including the technical and financial evaluation criteria.

(b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.
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Bids will be assessed in accordance with the entire requirement of the Request for Proposal including the
technical and financial evaluation criteria.

An evaluation team composed of representatives of Canada will evaluate the bids.
41.2 Technical Evaluation
4.1.2.1 Mandatory Technical Criteria

The Bidder must demonstrate it has experience in a minimum of one In-Service Support contract
for MariWeb infrastructure, of comparable complexity to the scope of work detailed in Annex A.

The Phased Bid Compliance Process will apply to all mandatory technical criteria.

4.1.3 Financial Evaluation
41.31 SACC Manual Clause A0220T (2014-06-26), Evaluation of Price-Bid
4.1.3.2 Bidders must offer firm, all-inclusive prices, FOB Destination, applicable taxes
extra, for all items and in the format specified in the Annex B Basis of Payment. Annex B
prices will be used to determine the total extended price for evaluation purposes in
accordance with Annex C.
4.2 Basis of Selection
4.21 Basis of Selection - Mandatory Technical Criteria
A bid must comply with the requirements of the bid solicitation and meet all mandatory technical
evaluation criteria to be declared responsive. The responsive bid with the lowest evaluated price, as
determined by total extended price in Annex C, will be recommended for award of a contract.
PART 5 - CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.
The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the
bid evaluation period or during the contract period.
The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the

Contracting Authority will render the bid non-responsive or constitute a default under the Contract.
5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences
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In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website
(http://lwww.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real property agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.htmi#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid“ list at the time of contract
award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the “ECP Limited Eligibility to Bid” list during
the period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex titled Federal
Contractors Program for Employment Equity - Certification, before contract award. If the Bidder is
a Joint Venture, the Bidder must provide the Contracting Authority with a completed annex
Federal Contractors Program for Employment Equity - Certification, for each member of the Joint
Venture.

PART 6 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.
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6.1 Security Requirements

6.1.1  There is no security requirement applicable to the Contract.

6.2 Statement of Work
The Work to be performed is detailed under Annex A of the resulting contract clauses.

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acaquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.3.1 General Conditions

2010C (2020-05-28), General Conditions - Services (Medium Complexity) apply to and form part of the
Contract.

6.4 Term of Contract
6.4.1 Period of the Contract
The period of the Contract is from date of Contract to March 31, 2025 inclusive.

6.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to 3
additional 1 year period(s) under the same conditions. The Contractor agrees that, during the extended
period of the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis
of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least 90
calendar days before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced for administrative purposes only, through a contract
amendment.

6.5 Authorities
6.5.1 Contracting Authority
The Contracting Authority for the Contract is:

Name: Cindy Deck

Public Works and Government Services Canada

Acquisitions Branch

Directorate: Electronics, Munitions and Tactical Systems Procurement Directorate
Address: 1 Laurier Street, Gatineau, Quebec, K1A 0S5

E-mail address: cindy.deck@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
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work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

6.5.2 Technical Authority
The Technical Authority for the Contract is:

Name:

Title:
Organization:
Address:

E-mail address:

The Technical Authority named above is the representative of the department or agency for whom the
Work is being carried out under the Contract and is responsible for all matters concerning the technical
content of the Work under the Contract. Technical matters may be discussed with the Technical Authority,
however the Technical Authority has no authority to authorize changes to the scope of the Work.
Changes to the scope of the Work can only be made through a contract amendment issued by the
Contracting Authority.

6.5.3 Contractor's Representative

Name:

Title:

Address:
Telephone:
E-mail address:

6.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2019-01 of the Treasury Board Secretariat of Canada.

6.7 Payment

6.7.1 Basis of Payment

The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work,
in accordance with the Basis of payment in Annex B, to a limitation of expenditure of $
Customs duties are included, and Applicable Taxes are extra.

No increase in the total liability of Canada or in the price of the Work resulting from any design changes,
modifications or interpretations of the Work, will be authorized or paid to the Contractor unless these
design changes, modifications or interpretations have been approved, in writing, by the Contracting
Authority before their incorporation into the Work. The Contractor must not perform any work or provide
any service that would result in Canada's total liability being exceeded before obtaining the written
approval of the Contracting Authority. The Contractor must notify the Contracting Authority in writing as to
the adequacy of this sum:
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when it is 75% committed, or

four months before the contract expiry date, or

c. as soon as the Contractor considers that the contract funds provided are inadequate for
the completion of the Work,

oo

whichever comes first.

If the notification is for inadequate contract funds, the Contractor must provide to the Contracting
Authority a written estimate for the additional funds required. Provision of such information by the
Contractor does not increase Canada's liability.

6.7.2 Method of Payment

SACC Manual clause H1008C (2008-05-12) Method of Payment

6.7.3 Electronic Payment of Invoices — Contract

The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s):

a. Visa Acquisition Card;
b. MasterCard Acquisition Card;
c. Direct Deposit (Domestic and International);

6.8 Invoicing Instructions

The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" of the
general conditions. Invoices cannot be submitted until all work identified in the invoice is completed.

Each invoice for troubleshooting must be supported by a copy of the request;

Each invoice for data extraction must be supported by a copy of cost of the data extraction and the
shipment fees;

Invoices must be distributed as follows:

a. One (1) electronic copy must be forwarded to the Canadian Coast Guard designated
representative at XXXX.xxxx@dfo-mpo.gc.ca.

b. One (1) copy must be forwarded electronically to the Contracting Authority identified under the
section entitled "Authorities" of the Contract.

c. One (1) electronic copy must be forwarded electronically to DFOinvoicing-
MPOfacturation@DFO-MPO.GC.CA.

6.9 Certifications and Additional Information
6.9.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
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are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

6.9.2 Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour,
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the
name of the Contractor will be added to the "ECP Limited Eligibility to Bid” list. The imposition of such a
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract.

6.10 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in Quebec.

6.11  Priority of Documents
If there is a discrepancy between the wording of any documents that appear on the list, the wording of the

document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(a) the Articles of Agreement;

(b) the general conditions (2010C (2020-05-28), Services (Medium Complexity);
(c) Annex A, Statement of Work;

(c) Annex B, Basis of Payment;

(e) the Contractor's bid dated

6.12 SACC Manual Clauses

G1005C (2016-01-28), Insurance - No Specific Requirement
C2000C (2007-11-30), Taxes - Foreign-based Contractor

6.13 Dispute Resolution

(a) The parties agree to maintain open and honest communication about the Work throughout and after
the performance of the contract.

(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and
promptly notify the other party or parties and attempt to resolve problems or differences that may
arise.

(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to
consult a neutral third party offering alternative dispute resolution services to attempt to address
the dispute.

(d) Options of alternative dispute resolution services can be found on Canada’s Buy and Sell website
under the heading “Dispute Resolution”.
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1 CONTEXT

In order to support its mission, Canadian Coast Guard (CCG) operates an
Automatic Identification System (AIS) network which includes twelve (12) regional
centers, two (2) central and a DMZ environment. Each center and the DMZ
environment have a redundant configuration composed of two (2) Logical Shore
Stations (LSS). Quebec central has one (1) central LSS and one (1) Satellite LSS
while Victoria Central has one (1) Central LSS. Both central LSS are redundant
from each other. The AIS network is exploited on a continuous 24/7 basis, 365
days a year, with a service availability of 99.7%.

The geographical distribution of the Logical Shore Stations is as follow:

0 5 Centers in the Atlantic region
o 5 Centers, 1 Central and 1 DMZ environment in the Central & Arctic region
0 2 Centers and 1 Central in the Western region

Each Center LSS is fed with AIS data, from AIS Physical Shore Stations (PSS) and
the Satellite LSS, and stores data locally in a database. The data retention varies
depending on the LSS role.

Center LSS are mainly used to collect the data so the retention is 30 days. In parallel
to storing the data on their internal storage, Center LSS send the data to Central
LSS where data will be stored locally and remotely on an external NAS. The Central
LSS will keep the last 170 days of data internally and the last 7 years on the external
NAS. Along with storing data, the Quebec Central LSS feeds the data to the DMZ
LSS where data will be stored for 60 days. Each central LSS have identical
databases. The External NAS storing the historical AIS data has about 15TiB of
decoded AIS data.

CCG’s AIS network is supported by 3 teams, CCG Help Desk (CCG HD), CCG
Network Operation Centre (CCG NOC) and external contractor’s support team.

CCG HD assures the first level of support. All CCG’s internal and external clients
requests of any nature are sent to the CCG HD for processing.

CCG NOC is the second level of support. All issues concerning the AlS network
received by CCG HD are forwarded to the CCG NOC. If the issue is too complex for
the CCG NOC and require further assistance, the ticket is escalated to the In-
Service Support Contract, which is part of the present SOW.

In addition to exploiting the AlS Network, CCG provide clients (internal and external)
with AIS real time feeds through its DMZ LSS as well as historical AIS data, for
which a Data extraction is required. This last service is also part of this SOW.
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2 SCOPE
2.1 PURPOSE

The purpose of the present project is to establish an In-Service Support Contract
for the support of the existing CCG MariWeb 7 infrastructure as well as the
extraction and supply of historical AlS data to CCG clients.

CCG Help Desk (HD) is the main contact point for the AlS system. It is responsible
to process all the requests for the system. If the request concerns AIS network
issues or problems, the request is forwarded to the NOC. On the other hand, if it
concerns AlS data extractions, the HD will forward the request to the Contractor.

The second level maintenance is performed by CCG Network Operation Centre
(NOC) which will perform troubleshooting procedures. In case of higher-level
issues, the Contractor will be informed in order to diagnose and take the required
actions to correct the issue.

The contract includes the following items:

e Diagnostic (troubleshooting) of the problems including a diagnostic report,
the corrective action and a procedure allowing CCG NOC to resolve similar
problems in the future, if applicable.

¢ Raw AIS data extraction

e Decoded AIS data extraction

o Database copy

¢ Shipment of the historical AIS data extraction to the client.
At contract award, CCG will provide the Contractor with a full copy of the historical
AIS data along with a real time AIS feed for the Contractor to replicate CCG’s

Database and populate it as time goes. CCG will also provide a remote access to
CCG’s OpNet on which the AIS LSS are connected for diagnostic purposes.

2.2 LIST OF DELIVERABLES
The deliverables are:

e Troubleshooting (Section 3.1)

e Extraction method A (Section 3.2.1 a)
e Extraction method B (Section 3.2.1 b)
e Extraction method C (Section 3.2.1 c)
e Shipment (Section 3.2.2)

The data extraction cost will be based on the extraction method and shipment

Version 2 — Mai 2020 Canadian Coast Guard Page 4



LOGICAL SHORE STATION MARIWEB 7 IN SERVICE SUPPORT / STATEMENT OF WORK

costs.

2.3 LEVEL OF SERVICE

The Support Service shall meet the following characteristics:

Service Metric Method Target | Perfo
Element rman
ce
CCG Call logging | Availability of Web support | 24*7 99%
and email systems to
Help Desk receive calls
Response CCG Call Availability of staff to 30 99%
Response respond to calls during minute
service hours S
Contractor Prioritv 1 Time taken to restore >
y1 service item in event of 90%
Repair . hours
failure
Software Contractor Priority 2 Time taken to restore
Fault R .y2 service item in event of 7 Days | 95%
- epair .
Resolution failure
CCG . Time taken to restore
Prlorlt.y33 service item in event of 30 95%
Repair . days
failure
Contractor Time taken to process the o4
Processing | request and start the hours 95%
extraction
Data . :
Extraction Contractor Time taken to ship the
Shiboin external drive to the client 24 99
ppIng once the extraction is hours °
completed

*Priority level will be determined by CCG NOC.

e A service availability during business hours (8:00 to 18:00 EST), Monday to
Friday.

¢ A detailed sheet with a summary of the issue and a procedure to resolve

1 System has failed and there is no workaround. AIS data is not being output from the Mariweb system

2 System is not performing within specification and AlS data output is being affected or has a high potential
to be affected.

3 System is not performing within specifications although acceptable AIS data is being output from the

system. For example, there may be a fault in the technical display or the status display etc.
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such issues.
e Two (2) points of contact (including name, title, phone and email):
o0 One (1) contact for MariWeb (Software Support )support
0 One (1) contact for AIS data extraction
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3 DELIVERABLES
3.1 TROUBLESHOOTING

The troubleshooting will include:

a) A technical evaluation of the problem and the corrective actions to bring the
system to its fully operational state.

b) A detailed report to CCG NOC which will describe the problem, the entity
affected, and the corrective actions taken to restore the system to a fully
functional state in the form of a procedure for future use.

3.2 REQUEST FOR HISTORICAL AIS DATA

The Historical Data requests will be received by the CCG Help Desk (HD) from
CCG’s clients and forwarded to the Contractor for the extraction and the supply of
the requested data. The extracted data result will be sent directly to CCG clients
and a confirmation of completion will be sent in parallel to CCG HD, with the
associated invoice, in order to terminate the service request.

3.2.1 Extraction

An extraction form will be provided to the Contractor by the CCG Help Desk in order
to complete the request. The Contractor shall provide CCG HD with an
acknowledgement notice along with a time length for the extraction to execute. At
this point the Contractor will be responsible to take the necessary measures to
answer the client needs. Those measures include one or multiples of the
following methods:

a) Extraction of AIS raw data (messages and comment blocks) in one (1) or multiple
compressed files;

b) Extraction of AIS decoded data in the form of .csv files in one (1) or multiple
compressed files;

c) CCG Database copy along with a script and a procedure if needed.

3.2.2 Shipment

Once the data extraction is completed, the extracted data shall be stored on an
external drive and shipped directly to the client. A confirmation shall be sent in
parallel to the CCG HD so that the service request be terminated.
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APPENDIX

APPENDIX A - LIST OF ACRONYMS

AlS
ASM
AtoN
BIT
CCG
CLI
COTS
FATDMA
GFE
GUI
HD
HMI
IALA

ID
IEC
IMO
INNAV
ITDMA
ITU
LRU
LSS
MCTS
MMSI
NOC
OpNet
Pl

PSS
RAI
RF
SAR
SAT
SNMP
SOLAS
SOwW
TDMA
TSOR
uTC
VDL
VTMIS
VHF
VTS

Automatic Identification System

Application Specific Messages

Aid to Navigation

Built-in Integrity Test

Canadian Coast Guard

Common Line Interface

Commercially Off The Shelf

Fixed Access Time Division Multiple Access
Government Furnished Equipment

Graphic User Interface

Canadian Coast Guard Help-Desk

Human Machine Interface

International Association of Marine Aids to Navigation and
Lighthouse Authorities

Identification, Identifier

International Electro-technical Commission
International Maritime Organization

Information System on Marine Navigation
Incremental Time Division Multiple Access
International Telecommunications Union

Lowest Replaceable Unit

Logical Shore Station

Marine Communications and Traffic Services
Maritime Mobile Service Identity

Canadian Coast Guard Network Operation Centre
Operational Network

Presentation Interface

Physical Shore Station

Regional Application Identifier

Radio Frequency

Search And Rescue

Site Acceptance Tests

Simple Network Management Protocol
International Convention for the Safety of Life at Sea
Statement of Work

Time Division Multiple Access

Technical Statement of Requirements

Universal Time Coordinated

VHF Data Link

Vessel Traffic Management and Information System
Very High Frequency

Vessel Traffic Services (part of MCTS in Canada)
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Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

F7048-200090 /A 117qf

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
F7048-200090 117qf. F7048-200090
ANNEX B

BASIS OF PAYMENT

DELIVERABLES Firm Price
Item Section | Year1-4 | Year5 | Year6 | Year7

Diagnostic (troubleshooting), per 3.1
month
Extraction of raw AIS data, per 3.2.1a)
extraction
Extraction of decoded AIS data, per | 3.2.1 b)
extraction
Database copy, per extraction 3.2.1¢)
Shipment, per shipment 3.2.2

Page 1 of -de 4




Solicitation No. - N° de l'invitation
F7048-200090 /A
Client Ref. No. - N° de réf. du client

F7048-200090

Amd. No. - N° de la modif.

File No. - N° du dossier

117qf. F7048-200090

Buyer ID - Id de I'acheteur
117gf
CCC No./N° CCC - FMS No./N° VME

ANNEX C

FINANCIAL EVALUATION

Item Section | Firm Price Estimated Extended
per Unit Quantity for Price for
(from Annex evaluation Evaluation
B) purposes (Column 4 *
Column 5)
Year 1-4 Diagnostic 3.1 48 months
(troubleshooting)
Extraction of raw AIS 3.2.1 a) 200
data, per extraction
Extraction of decoded AIS | 3.2.1b) 200
data, per extraction
Database copy, per 3.21¢) 200
extraction
Shipment, per shipment 3.2.2 200
Year 5 Diagnostic 3.1 12 months
(troubleshooting)
Extraction of raw AIS 3.21a) 50
data, per extraction
Extraction of decoded AIS | 3.2.1 b) 50
data, per extraction
Database copy, per 3.21¢) 50
extraction
Shipment, per shipment 3.2.2 50
Year 6 Diagnostic 3.1 12 months
(troubleshooting)
Extraction of raw AIS 3.2.1a) 50
data, per extraction
Extraction of decoded AIS | 3.2.1 b) 50
data, per extraction
Database copy, per 3.2.1¢) 50
extraction
Shipment, per shipment 3.2.2 50
Year 7 Diagnostic 3.1 12 months
(troubleshooting)
Extraction of raw AIS 3.21a) 50
data, per extraction
Extraction of decoded AIS | 3.2.1 b) 50
data, per extraction
Database copy, per 3.21¢) 50
extraction
Shipment, per shipment 3.2.2 50

Total price for evaluation purposes
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Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

F7048-200090 /A 117qf
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
F7048-200090 117qf. F7048-200090

ANNEX “X” to PART 3 OF THE BID SOLICITATION

ELECTRONIC PAYMENT INSTRUMENTS
The Bidder accepts any of the following Electronic Payment Instrument(s):

() VISA Acquisition Card;
() MasterCard Acquisition Card;

() Direct Deposit (Domestic and International);
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Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

F7048-200090 /A 117qf
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
F7048-200090 117qf. F7048-200090

ANNEX “Y” to PART 5 OF THE BID SOLICITATION

FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare a bid non-responsive, or will
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation
period or during the contract period. Canada will have the right to ask for additional information to verify
the Bidder's certifications. Failure to comply with any request or requirement imposed by Canada may
render the bid non-responsive or constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and
Social Development Canada (ESDC)-Labour's website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing
date.)

Complete both A and B.

A. Check only one of the following:
() A1. The Bidder certifies having no work force in Canada.
() A2. The Bidder certifies being a public sector employer.

() A3. The Bidder certifies being a_federally regulated employer being subject to the Employment
Equity Act.

() A4. The Bidder certifies having a combined work force in Canada of less than 100 permanent full-
time and/or permanent part-time employees.

A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

() A5.1. The Bidder certifies already having a valid and current Agreement to Implement
Employment Equity (AIEE) in place with ESDC-Labour.

OR

() A5.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC-Labour. As this is a condition to contract award, proceed to
completing the form Agreement to Implement Employment Equity (LAB1168), duly
signing it, and transmit it to ESDC-Labour.

B. Check only one of the following:

() B1. The Bidder is not a Joint Venture.

OR

( ) B2. The Bidder is a Joint Venture and each member of the Joint Venture must provide the

Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions)
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