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Solicitation amendment 004 is issued to respond to questions.
khkkkkhkhkkhkhhhkhhhhhhhhhhhhhkhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhrhhhrd
Question #1:

Incorrect reference - Amendment 1 — ANNEX A—- SOW

16.15 Non-Disclosure Agreements

The Contractor is solely responsible to obtain from the following organizations, and maintain for
the duration of the Contract, those necessary agreements which will permit the Contractor to
fully perform the Work:

a. Canada, for use of TDP and trainer related data supplied as GFl;

b. The OEMs identified in section 17.17 above, as required to perform the duties and provide
the services identified in this SOW; and"

Recommendation: to replace section 17.17 for section 16.13
Answer to Question #1:

Canada is in agreement with the recommendation that the reference to section 17.17 be
changed to section 16.13.

Question #2:
Bookmark Error - Amendment 1 — ANNEX — SOW — Table of Contents (ToC) Part 4

Answer to Question #2:

Please disregard this error indication. These Qualifications were removed from the SOW but the
ToC was not updated.

Question #3:
Bookmark Error - ANNEX C BEP

Answer to Question #3:
Please disregard this error indication.
Question #4:

Scoring Table Requirement - Appendix 2 to ANNEX C — Technical Proposal

B19 and B6ii- Assessment of the SCT/MCT Trainer OSRs’ knowledge/understanding of the
Submarine Officer Qualification Course (SOQC) course/training.

This course was discontinued more than 10 years ago, when the NCM and Officer's Submarine
Qualification Courses were merged into one Basic Submarine Qualification (BSQ) Course.

So, no one can score above zero for this item.

Recommendation: removing this item from the Technical Proposal scoring.
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Answer to Question #4:

Our sources indicate that the SOQC course officially ended in 2015. So as not to disadvantage
candidates who have experience in only one of the SOQC and BSQ courses, the scoring criteria
is changed as follows:

Criteria B6 in Table 1 of Appendix 2 to ANNEX C is changed from:

Assessment of the proposed Project Manager’'s knowledge/understanding of the following
courses/training:

i. Basic Submarine Qualification (BSQ); /5
ii. Submarine Officer Qualification Course (SOQC); and /5
ii. Control Room Watchkeeper (Dived) (CRWK(D)); /5

to:

Assessment of the proposed Project Manager’'s knowledge/understanding of the following
courses/training:

i. Basic Submarine Qualification (BSQ) course or /5
Submarine Officer Qualification Course (SOQC); and
ii. Control Room Watchkeeper (Dived) (CRWK(D)); 15

Criteria B18 in Table 1 of Appendix 2 to ANNEX C is changed from:

Assessment of the SCT/MCT Trainer OSRs’ knowledge/understanding of the Basic Submarine
Qualification (BSQ) course/training:

- OSR #1 15
- OSR #2 /5
- OSR #3 /5
- OSR #4 /5

to:

Assessment of the SCT/MCT Trainer OSRs’ knowledge/understanding of the Basic Submarine
Qualification (BSQ) course/training or Submarine Officer Qualification Course (SOQC)
course/training:
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- OSR #1 /5
- OSR #2 /5
- OSR #3 /5
- OSR #4 /5

Criteria B19 is deleted from Table 1 of Appendix 2 to ANNEX C.
See answer to Question 5 for changes to additional scoring parameters.
Question #5:

Incorrect Scoring - Appendix 2 to ANNEX C — Point Rated Evaluation Criteria

TABLE 4 — TOTAL SCORE FOR POINT-RATED EVALUATION
Shows 550 score for “Technical”, but the Technical scoring table adds up to 560.

Recommendation: to amend TOTAL SCORE FOR POINT-RATED EVALUATION — Technical
Minimum Score from 336 to 330.

Answer to Question #5:
Taking into consideration the responses to Questions 4, 5, 6 and 7:

a) The Technical Capability Maximum score on page 13 of Appendix 2 to ANNEX C is
changed from 550 to 535.

b) The Minimum Technical Scoring in Table 4 of Appendix 2 to ANNEX C is changed from
330 to 320.

c) The Maximum Possible Technical Score in Table 1 of section 2.2.5 of ANNEX C is
changed from 550 to 535.

d) The Maximum Possible Score in Table 1 of section 2.2.5 of ANNEX C is changed from
65 to 60 for the Project Manager, SCT/MCT OSR #1, SCT/MCT OSR #2, SCT/MCT
OSR #3, and SCT/MCT OSR #4.

e) The Minimum Technical Score to Pass in Table 1 of section 2.2.5 of ANNEX C is
changed from 330 to 320.

f) The Maximum Total Score in Table 4 of Appendix 2 to ANNEX C, and in Table 1 in
section 2.2.5 of ANNEX C, are each changed from 760 to 745.

Question #6:
Incorrect Scoring - Appendix 2 to ANNEX C — BID EVALUATION PLAN (BEP)

Table 1 summarizes the method of evaluation for this BEP.

Recommendation: to amend Technical Proposal Score from 550 to 560.
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Answer to Question #6:

See answer to Question #5.

Question #7:
Incorrect Scoring - Appendix 2 to Annex C to VCT - (BEP)

Table 4 - Total Score for Point-Rated Evaluation - Total bidder Score is 760, should be 770.

Recommendation: to clarify that in Table 4 The Technical, Management and Comprehension
scores are used to assess each as a Pass/Fail. It is unclear from the RFP if this is an individual
scoring or a total minimum scoring pass/fail?

Answer to Question #7:

See answer to Question #5.

Also, note that the pass/fail assessment indicated in Table 4 of Appendix 2 to ANNEX C, and in
Table 1 of section 2.2.5 of ANNEX C, will be applied to each of the Technical, Management and
Comprehension scores.

Question #8:

OSR Schooling and Training Validation - Appendix 1 to ANNEX C — Mandatory
Requirements Evaluation Criteria

Recommendation: Change T4 to the following, "All seven (7) VCT OSRs have a secondary
school education or have successfully completed QL6A training within the Canadian Forces.

Answer to Question #8:
Canada is in agreement with the recommendation.
Question #9:

Appendix 3 to Annex C and Appendix | — Pricing Schedule

1) Table 1, “PROJECT MANAGEMENT SERVICES” and Table 2, “BUILDING S-100
CLEANING SERVICES” have “Contract Periods” specifically stating start and end months and
years, e.g. “01 Oct 2021 to 31 March 2022”.

Table 3, “OSR FIRM DAILY LABOUR RATES for CONTRACT PERIOD”, Table 3a, “FIRM
DAILY LABOUR RATES for OPTION PERIODS”, Table 4a, “FIRM HOURLY RATES FOR
ADDITIONAL WORK REQUIREMENTS CONTRACT PERIOD?”, and, Table 4, “FIRM HOURLY
RATES FOR ADDITIONAL WORK REQUIREMENTS OPTION PERIODS”, all have rate period
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stated as “FY 21/22".

Recommendation: To clarify if the “FY 21/22” is the same as “01 Oct 2021 to 31 March 2022”7
If not, what is the start and end dates of each of the “FY”s?

Answer to Question #9:

For Table 3, yes the Contract Period in Table 3 FY 21/22 is the same as 01 Oct 2021 to 31
March 2022 from Table 1. Start and end dates for all other fiscal years is 01 April to 31 March.

Question #10:

Appendix 3 to Annex C and Appendix | — Pricing Schedule

2) Will the “BID PRICE CALCULATION?” table, Item No. 1, “Year 1 FY 21/22” be equal to Table
1, “PROJECT MANAGEMENT SERVICES” contract period “01 Oct 2021 to 31 March 2022”,
times 6, for 6 months? e.g.:

“BID PRICE CALCULATION?” table, Item No. 1, “Year 1 FY 21/22”

Table 1, “PROJECT MANAGEMENT SERVICES” contract period “01 Oct 2021 to 31 March
20227, times 6

“‘BID PRICE CALCULATION?” table, Item No. 1, “Year 1 FY 22/23”

Table 1, “PROJECT MANAGEMENT SERVICES” contract period “01 Apr 2022 to 31 March
2023”, times 12

Answer to Question #10:

For anywhere that the contract period states 01 October 2021 to 31 March 2022 the calculation
is times 6. For fiscal years e.g. 2022/2023 the calculation is times 12.

Question #11:

Appendix 3 to Annex C and Appendix | — Pricing Schedule

3) Is Table 3, “OSR FIRM DAILY LABOUR RATES for CONTRACT PERIOD”, “SCT/MCT
OSR”, “FY 21/22” rate applied to Table “BID PRICE CALCULATION?”, Item No. 3, “Year 1 FY
21/22"?

Answer to Question #11:

Yes it is applied but for FY 21/22 the calculation should be based on 115 days

Question #12:

Appendix 3 to Annex C and Appendix | — Pricing Schedule
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4) In the “BID PRICE CALCULATION? table, is “Year 1 FY 21/22” only 6 months? If so, should
the multiplier be 115 days instead of 230 days” for Item Nos. 3 to 9?

Answer to Question #12:
Yes the Year 1 is only 6 months so the multiplier should be 115 days for items 3 to 9.
Question #13:

Appendix 3 to Annex C and Appendix | — Pricing Schedule

5) In the “BID PRICE CALCULATION?” table, should there be a “Year 7 FY 27/28” column?
Answer to Question #13:

Yes a column for Year 7 should be added for a total of 7 columns.

Question #14:

Appendix | — Pricing Schedule - SETF OSR

The SETF is a collection of electrical trainers that are managed by the Miscellaneous Trainers
OSR. There is no specific OSR for the SETF.

Recommendation: removing SETF OSR from:
3. OSR FIRM DAILY LABOUR RATES for CONTRACT PERIOD
3a. FIRM DAILY LABOUR RATES for OPTION PERIODS

Answer to Question #14:

Canada is in agreement with the recommendation. There is no SETF OSR therefore columns
that mention SETF should be removed.



