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BID SOLICITATION 
FOR CONTRACTS AGAINST A SUPPLY ARRANGEMENT FOR TASK- 

BASED INFORMATICS PROFESSIONAL SERVICES (TBIPS) 
RESOURCE CATEGORY - LEVEL 2 & 3 

FOR 
IMMIGRATION, REFUGEES AND CITIZENSHIP CANADA 

 
PART 1 - GENERAL INFORMATION 
 

1.1 Introduction 
This document states terms and conditions that apply to this bid solicitation.  It is divided into seven parts 
plus attachments and annexes, as follows: 
Part 1 General Information: provides a general description of the requirement; 
 
Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid 
solicitation; 
 
Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid; 
 
Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, 
the evaluation criteria that must be addressed in the bid, if applicable, and the basis of selection; 
 
Part 5 Certifications and Additional Information: includes the certifications and additional information to 
be provided; 
 
Part 6 Security and Financial Requirements: includes specific requirements that must be addressed by 
Bidders; and 
 
Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting 
contract. 
 
The annexes include the Statement of Work and any other annexes as listed in the Table of Contents 
above.  
 
1.2 Summary 
(a) This bid solicitation is being issued to satisfy the requirement of Immigration, Refugees and 

Citizenship Canada (IRCC) (the "Client") for Task-Based Informatics Professional Services 
(TBIPS) under the TBIPS Supply Arrangement (SA) method of supply.  
 

(b) It is intended to result in the award of up to two contracts in Workstream 1 and up to two contracts 
in Workstream 2. Each contract will be for three (3) years plus three (3) one (1) year irrevocable 
options allowing Canada to extend the term of the contract. Bidders do not have to submit a bid 
for each Workstream. In the event that a Bidder wants to bid on more than one Workstream, a 
separate technical bid should be submitted for each Workstream.  
 

(c) The estimated valuation for each Workstream including option periods is approximately 
$26,0000,00.00 excluding applicable taxes and does not represent a commitment by Canada. 
For contract funding allocation, please refer to article 4.4 - Basis of Selection.  

 
(d) There are security requirements associated with this requirement.  For additional information, 

consult Part 6 - Security and Financial Requirements, and Part 7 – Resulting Contract Clauses. 
For more information on personnel and organization security screening or security clauses, 
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Bidders should refer to the Contract Security Program of Public Works and Government Services 
Canada (http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html) website.  
 

(e) This requirement is limited to Canadian goods and/or services. 
 

(f) This procurement is set aside under the federal government Procurement Strategy for Aboriginal 
Business. For more information on Aboriginal business requirements of the Set-aside Program for 
Aboriginal Business, refer to Annex 9.4 of the Supply Manual. 
 

(g) This procurement is set aside from the international trade agreements under the provision each 
has for measures with respect to Aboriginal peoples or for set-asides for small and minority 
businesses. 
 

(h) Further to Article 800 of the Canadian Free Trade Agreement (CFTA), CFTA does not apply to 
this procurement. 
 

(i) The Federal Contractor’s Program (FCP) for employment equity applies to this procurement; see 
Part 5 – Certifications and Additional Information, Part 7 – Resulting Contract Clauses and the 
attachment titled “Federal Contractors Program for Employment Equity – Certification.” 
 

(j) This bid solicitation is to establish a contract with task authorizations for the delivery of the 
requirement detailed in the bid solicitation across Canada, excluding locations within Yukon, 
Northwest Territories, Nunavut, Quebec, and Labrador that are subject to Comprehensive Land 
Claims Agreements (CLCAs). Any requirement for deliveries within CLCAs areas within Yukon, 
Northwest Territories, Nunavut, Quebec, or Labrador will be treated as a separate procurement, 
outside the resulting contract.  
 

(k) Bidders must use the epost Connect service provided by Canada Post Corporation to transmit 
their bid electronically. Bidders must refer to Part 2 entitled “Bidder Instructions”, and Part 3 
entitled “Bid Preparation Instructions”, of the bid solicitation, for further information. 
 

(l) Only Aboriginal TBIPS SA Holders holding a TBIPS SA for Tier 2 at the time of bid closing, 
in all required resource categories of a given Workstream in this solicitation and in the 
National Capital Region under the EN578-170432 series of SAs are eligible to compete. The 
TBIPS SA EN578-170432 is incorporated by reference and forms part of this bid solicitation, as 
though expressly set out in it, subject to any express terms and conditions contained in this bid 
solicitation. The capitalized terms not defined in this bid solicitation have the meaning given to 
them in the TBIPS SA.    
 

(m) SA Holders that are invited to compete as a joint venture must submit a bid as that joint venture 
SA Holder, forming no other joint venture to bid. Any joint venture must be already qualified under 
the SA #EN578-055605 as that joint venture at the time of bid closing in order to submit a bid. 
 

(n) For each Workstream, the Resource Categories described below are required on an as and when 
requested basis in accordance with the TBIPS SA Annex “A”: 
 
WORKSTREAM 1 - Cloud Delivery Support Services 
 

TBIPS ID RESOURCE CATEGORY LEVEL OF 
EXPERTISE 

Core Resources 

A.1 Application/Software Architect – IRCC Category: Cloud Solutions 
Architect 3 
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A.1 Application/Software Architect – IRCC Category: Cloud Implementation 
Specialist 3 

Additional Resources 

A.1 Application/Software Architect – IRCC Category: Lead Cloud Architect  3 

 
WORKSTREAM 2 - Emerging Technologies 
 

TBIPS ID RESOURCE CATEGORY LEVEL OF 
EXPERTISE 

Core Resources 

A.6 Programmer/Software Developer 3 

C.7 IT Security Design Specialist 3 

P.3 Human Resources Consultant - Staffing  3 

Additional Resources 

A.1 Application/Software Architect 3 

A.7 Programmer/Analyst 3 

A.12 Web Architect 3 

B.5 Business Process Re-engineering Consultant 3 

P.2 Enterprise Architect 2 

P.3 Human Resources Consultant – Advisory 3 

 
1.3 Debriefings 

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should 
make the request to the Contracting Authority within 15 working days from receipt of the results of 
the bid solicitation process. The debriefing may be provided in writing. 
 

1.4 Conflict of Interest 
(a) Bidders are advised to refer to Conflict of Interest provisions at section 18 of SACC 2003 (2020-

05-28), Standard Instructions - Goods or Services - Competitive Requirements, and Conflict of 
Interest provisions at section 34 of SACC 2035 (2020-05-28), General Condition - Higher 
Complexity – Services.  
 

(b) Without limiting in any way the provisions described in 1.4.(a) above, Bidders are advised that 
Canada has engaged the assistance of the following private sector contractors and resources who 
have provided services including the review of content in preparation of this bid solicitation and/or 
who have had, or may have had, access to information related to the content of the bid solicitation: 
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Contractor Resources (last name, first name) 

 
Action Personnel 

 
Rejhon, Nina 

     
Any bid that is received from one of the above-noted contractors, whether as a sole Bidder, joint 
venture or as a subcontractor to a Bidder; or for which one of the above-noted resources provided 
any input into the bid, will be considered to be in contravention of the Conflict of Interest clauses 
identified in subsection 1.4.(a), and the bid will be declared non-compliant.  
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PART 2 - BIDDER INSTRUCTIONS 
 

2.1 Standard Instructions, Clauses and Conditions 
(a) All instructions, clauses and conditions identified in the bid solicitation by number, date and title 

are set out in the Standard Acquisition Clauses and Conditions Manual 
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by Public Works and Government Services Canada. 
 

(b) Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid 
solicitation and accept the clauses and conditions of the resulting contract(s). 
 

(c) The 2003 (2020-05-28) Standard Instructions - Goods or Services - Competitive Requirements 
are incorporated by reference into and form part of the bid solicitation. If there is a conflict 
between the provisions of 2003 and this document, this document prevails.  
 

(d) Subsection 3.a. of Section 01, Integrity provisions - bid of Standard Instructions 2003 
incorporated by reference above is deleted in its entirety and replaced with the following:  

 
a. at the time of submitting an arrangement under the Request for Supply Arrangement 

(RFSA), the Bidder has already provided a list of names, as requested under the Ineligibility 
and Suspension Policy. During this procurement process, the Bidder must immediately 
inform Canada in writing of any changes affecting the list of names. 
 

(e) Subsection 4 of Section 05, Submission of bids of Standard Instructions 2003 incorporated by 
reference above, is amended as follows: 
 
Delete: 60 days 
Insert: 180 days 
 

(f) Subsection 1 of Section 08, Transmission by facsimile or by epost Connect of Standard 
Instructions 2003 incorporated by reference above, is deleted and replaced by the following:  
1.  Facsimile  

Due to the nature of the bid solicitation, bids transmitted by facsimile or electronic mail to 
PWGSC will not be accepted.   
 

2.2 Submission of Bids 
(a) Bids must be submitted only to the Public Works and Government Services Canada (PWGSC) 

Bid Receiving Unit via e-post Connect by the date and time indicated on page one of the bid 
solicitation. 
 
Note:  For bidders needing to register with epost Connect the email address is:  
 
tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwgsc.gc.ca  
   
Interested Bidders must register a few days prior to solicitation closing date. 
 
Note: Bids will not be accepted if emailed directly to this email address. This email address is to 
be used to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to 
send bids through an epost Connect message if the bidder is using its own licensing agreement 
for epost Connect 
 

(b) Due to the nature of the bid solicitation, bids transmitted by facsimile or electronic mail to PWGSC 
will not be accepted. 
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2.3 Enquiries - Bid Solicitation 
(a) All enquiries must be submitted in writing to the Contracting Authority identified below, at the 

email address identified below, no later than 5 working days before the bid closing date. Enquiries 
received after that time may not be answered. 
 

France Cardinal 
Supply Team Leader 
Technology-Enabled Major Projects Procurement Directorate  
Public Services and Procurement Canada  
10 Wellington Street, 4th floor 
Gatineau, Quebec, K1A OH4 
france.cardinal@tpsgc-pwgsc.gc.ca  

 
(b) Bidders should reference as accurately as possible the numbered item of the bid solicitation to 

which the enquiry relates. Care should be taken by Bidders to explain each question in sufficient 
detail in order to enable Canada to provide an accurate answer. Technical enquiries that are of a 
proprietary nature must be clearly marked "proprietary" at each relevant item. Items identified as 
“proprietary” will be treated as such except where Canada determines that the enquiry is not of a 
proprietary nature. Canada may edit the question(s) or may request that the Bidder do so, so that 
the proprietary nature of the question(s) is eliminated, and the enquiry can be answered with 
copies to all Bidders. Enquiries not submitted in a form that can be distributed to all Bidders may 
not be answered by Canada. 
 

2.4 Former Public Servant 
(a) Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum 

payment must bear the closest public scrutiny, and reflect fairness in the spending of public 
funds. In order to comply with Treasury Board policies and directives on contracts awarded to 
FPSs, Bidders must provide the information required below before contract award. If the answer 
to the questions and, as applicable the information required have not been received by the time 
the evaluation of bids is completed, Canada will inform the Bidder of a time frame within which 
to provide the information. Failure to comply with Canada’s request and meet the requirement 
within the prescribed time frame will render the bid non-responsive. 
 

(b) Definitions 
For the purposes of this clause,"former public servant" is any former member of a department 
as defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the 
Canadian Armed Forces or a former member of the Royal Canadian Mounted Police. A former 
public servant may be: 
(i) an individual; 
(ii) an individual who has incorporated; 
(iii) a partnership made of former public servants; or 
(iv) a sole proprietorship or entity where the affected individual has a controlling or major 

interest in the entity. 
"lump sum payment period" means the period measured in weeks of salary, for which payment 
has been made to facilitate the transition to retirement or to other employment as a result of the 
implementation of various programs to reduce the size of the Public Service. The lump sum 
payment period does not include the period of severance pay, which is measured in a like 
manner. 
 
"pension" means a pension or annual allowance paid under the Public Service Superannuation 
Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary 
Retirement Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions 
payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence 
Services Pension Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension 
Continuation Act , 1970, c. R-10, and the Royal Canadian Mounted Police Superannuation Act, 
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R.S., 1985, c. R-11, the Members of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and 
that portion of pension payable to the Canada Pension Plan Act, R.S., 1985, c. C-8. 
 

(c) Former Public Servant in Receipt of a Pension 
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ( ) 
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as 
applicable: 
(i) name of former public servant; 
(ii) date of termination of employment or retirement from the Public Service. 
By providing this information, Bidders agree that the successful Bidder’s status, with respect to 
being a former public servant in receipt of a pension, will be reported on departmental websites 
as part of the published proactive disclosure reports in accordance with Contracting Policy 
Notice: 2012-2 and the Guidelines on the Proactive Disclosure of Contracts.  

 
(d) Work Force Adjustment Directive 

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force 
Adjustment Directive? Yes ( ) No ( ) 
If so, the Bidder must provide the following information: 
(i) name of former public servant; 
(ii) conditions of the lump sum payment incentive; 
(iii) date of termination of employment; 
(iv) amount of lump sum payment; 
(v) rate of pay on which lump sum payment is based; 
(vi) period of lump sum payment including start date, end date and number of weeks; 
(vii) number and amount (professional fees) of other contracts subject to the restrictions of a 

work force adjustment program. 
For all contracts awarded during the lump sum payment period, the total amount of fees that 
may be paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes. 

 
2.5 Applicable Laws 
(a) Any resulting contract must be interpreted and governed, and the relations between the parties 

determined, by the laws in force in Ontario. 
Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory 
of their choice without affecting the validity of its bid, by deleting the name of the Canadian 
province or territory specified and inserting the name of the Canadian province or territory of its 
choice. If no change is made, it acknowledges that the applicable laws specified are acceptable 
to the Bidder.  Bidders are requested to indicate the Canadian province or territory they wish to 
apply to any resulting contract in their Bid Submission Form. 
 

2.6 Bid Challenge and Recourse Mechanisms 
(a) Several mechanisms are available to potential suppliers to challenge aspects of the procurement 

process up to and including contract award.  
(b)  Canada encourages suppliers to first bring their concerns to the attention of the Contracting 

Authority.  Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse 
Mechanisms” contains information on potential complaint bodies such as:  
 

(i) Office of the Procurement Ombudsman (OPO) 
 

(c) Suppliers should note that there are strict deadlines for filing complaints, and the time periods 
vary depending on the complaint body in question. Suppliers should therefore act quickly when 
they want to challenge any aspect of the procurement process. 
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PART 3 - BID PREPARATION INSTRUCTIONS 
 

3.1 Bid Preparation Instructions 
 

(a) Epost Connect Bid Submission 
(i) Canada requires that the Bidder submit their electronic bid in accordance with section 08 

of the 2003 Standard Instructions. The epost Connect system has a limit of 1GB per 
single message posted and a limit of 20GB per conversation. 

(ii) The bid must be gathered per section and separated as follows:  
(A) Section I: Technical Bid 
(B) Section II: Financial Bid 
(C) Section III: Certifications 

(iii) Prices must appear in the financial bid only. No prices must be indicated in any other 
section of the bid. 

(iv) For further information please refer to article 08 - Transmission by facsimile or by epost 
Connect at https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-
and-conditions-manual/1/2003/25#transmission-by-facsimile  
 

(b) Format for Bid: Canada requests that Bidders follow the format instructions described below in 
the preparation of their bid: 
(i) use 8.5 x 11 inch (216 mm x 279 mm) page size; 
(ii) use a numbering system that corresponds to the bid solicitation; 
(iii) include a title page at the front of each volume of the bid that includes the title, date, bid 

solicitation number, bidder's name and address and contact information of its 
representative; and 

(iv) include a table of contents. 
 

(c) Canada's Policy on Green Procurement: In April 2006, Canada issued a policy directing 
federal departments and agencies to take the necessary steps to incorporate environmental 
considerations into the procurement process. See the Policy on Green Procurement 
(http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32573). To assist Canada in reaching its 
objectives, Bidders should: 
 
(i) use paper containing fibre certified as originating from a sustainably-managed forest 

and/or containing a minimum of 30% recycled content; and 
(ii) use an environmentally-preferable format including black and white printing instead of 

colour printing, printing double sided/duplex, and using staples or clips instead of cerlox, 
duotangs or binders. 
 

(d) Submission of Only One Bid: 
(i) A Bidder, including related entities, will be permitted to submit only one bid in response to 

this bid solicitation.  If a Bidder or any related entities participate in more than one bid 
(participating means being part of the Bidder, not being a subcontractor), Canada will 
provide those Bidders with 2 working days to identify the single bid to be considered by 
Canada.  Failure to meet this deadline will result in all the affected bids being disqualified. 
A single bid may contain bids to be awarded a contract in one or more Workstreams.  
However, a bid may not contain a bid from the Bidder, including related entities to be 
awarded more than one contract in any given Workstream. 

(ii) For the purposes of this Article, regardless of the jurisdiction where any of the entities 
concerned is incorporated or otherwise formed as a matter of law (whether that entity is a 
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natural person, corporation, partnership, etc), an entity will be considered to be "related" 
to a Bidder if: 
(A) they are the same legal entity (i.e., the same natural person, corporation, 

partnership, limited liability partnership, etc.);  
(B) they are "related persons" or "affiliated persons" according to the Canada Income 

Tax Act; 
(C) the entities have now or in the two years before bid closing had a fiduciary 

relationship with one another (either as a result of an agency arrangement or any 
other form of fiduciary relationship); or  

(D) the entities otherwise do not deal with one another at arm's length, or each of 
them does not deal at arm's length with the same third party. 

(iii) Individual members of a joint venture cannot participate in another bid, either by 
submitting a bid alone or by participating in another joint venture.  
 

(e) Joint Venture Experience:  
(i) Where the Bidder is a joint venture with existing experience as that joint venture, it may 

submit the experience that it has obtained as that joint venture. 
Example: A bidder is a joint venture consisting of members L and O. A bid solicitation 
requires that the bidder demonstrate experience providing maintenance and help desk 
services for a period of 24 months to a customer with at least 10,000 users. As a joint 
venture (consisting of members L and O), the bidder has previously done the work. This 
bidder can use this experience to meet the requirement. If member L obtained this 
experience while in a joint venture with a third party N, however, that experience cannot 
be used because the third party N is not part of the joint venture that is bidding. 

(ii) A joint venture bidder may rely on the experience of one of its members to meet any 
given technical criterion of this bid solicitation.  
Example: A bidder is a joint venture consisting of members X, Y and Z.  If a solicitation 
requires: (a) that the bidder have 3 years of experience providing maintenance service, 
and (b) that the bidder have 2 years of experience integrating hardware with complex 
networks, then each of these two requirements can be met by a different member of the 
joint venture. However, for a single criterion, such as the requirement for 3 years of 
experience providing maintenance services, the bidder cannot indicate that each of 
members X, Y and Z has one year of experience, totaling 3 years.  Such a response 
would be declared non-responsive. 

(iii) Joint venture members cannot pool their abilities with other joint venture members to 
satisfy a single technical criterion of this bid solicitation. However, a joint venture member 
can pool its individual experience with the experience of the joint venture itself.  Wherever 
substantiation of a criterion is required, the Bidder is requested to indicate which joint 
venture member satisfies the requirement. If the Bidder has not identified which joint 
venture member satisfies the requirement, the Contracting Authority will provide an 
opportunity to the Bidder to submit this information during the evaluation period.  If the 
Bidder does not submit this information within the period set by the Contracting Authority, 
its bid will be declared non-responsive. 
 
Example: A bidder is a joint venture consisting of members A and B. If a bid solicitation 
requires that the bidder demonstrate experience providing resources for a minimum 
number of 100 billable days, the bidder may demonstrate that experience by submitting 
either: 

 Contracts all signed by A; 
 Contracts all signed by B; or 
 Contracts all signed by A and B in joint venture, or 
 Contracts signed by A and contracts signed by A and B in joint venture, or 
 Contracts signed by B and contracts signed by A and B in joint venture. 

 
That show in total 100 billable days. 
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(iv) Any Bidder with questions regarding the way in which a joint venture bid will be evaluated 
should raise such questions through the Enquiries process as early as possible during 
the bid solicitation period. 

 
3.2 Section I: Technical Bid 

(a) The technical bid consists of the following: 
 

(i) Bid Submission Form: Bidders are requested to include the Bid Submission Form – 
Attachment 3.1 with their bids. It provides a common form in which bidders can provide 
information required for evaluation and contract award, such as a contact name and the 
Bidder's Procurement Business Number, etc. Using the form to provide this information is 
not mandatory, but it is recommended. If Canada determines that the information required 
by the Bid Submission Form is incomplete or requires correction, Canada will provide the 
Bidder with an opportunity to do so. 
 

(ii) Security Clearance: Bidders are requested to submit the following security information for 
each of the proposed Core Resources with their bids on or before the bid closing date: 

 
 

SECURITY INFORMATION  
Name of individual as it appears on security 
clearance application form 

 

Level of security clearance obtained  
Validity period of security clearance 
obtained 

 

Security Screening Certificate and Briefing 
Form file number   

 

 
If the Bidder has not included the security information in its bid, the Contracting Authority 
will provide an opportunity to the Bidder to submit the security information during the 
evaluation period.  If the Bidder has not submitted the security information within the 
period set by the Contracting Authority, its bid will be declared non-responsive. 
 

(iii) Substantiation of Technical Compliance:  
 

a. Corporate Mandatory Technical Criteria: For a given Workstream, the technical bid 
must substantiate the compliance with the specific articles of Mandatory Technical 
Criteria listed in Attachment 4.1, and provide Form M1 and Form M2, which are the 
requested format for providing the substantiation for Mandatory Technical Criteria WS1M-
1,WS1M-2, WS2M-1 and WS2M-2, where applicable.  The substantiation must not simply 
be a repetition of the requirement(s), but must explain and demonstrate how the Bidder 
will meet the requirements and carry out the required Work. Simply stating that the Bidder 
or its proposed solution or resources comply is not sufficient. Where Canada determines 
that the substantiation is not complete, the Bidder will be considered non-responsive and 
disqualified.  
 

b. Corporate Point-Rated Technical Criteria: For a given Workstream, the technical bid 
must substantiate the compliance with the specific articles of Point-Rated Technical 
Criteria listed in Attachment 4.1, and provide Form R3, Form R4 and Form R5, which is 
the requested format for providing the substantiation for Point-Rated Technical Criteria 
WS1R-3,WS1R-4, WS1R-5, WS2R-3,WS2R-4 and WS2R-5, where applicable.  The 
substantiation must not simply be a repetition of the requirement(s), but must explain and 
demonstrate how the Bidder will meet the requirements and carry out the required Work. 
Simply stating that the Bidder or its proposed solution or resources comply is not 
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sufficient. Where Canada determines that the substantiation is not complete, the Bidder 
will be rated accordingly.  

  
(iv) For Proposed Resources: For a given Workstream, the technical bid must include 

résumés for the Core Resources as identified in Attachment 4.2, Core Resource Technical 
Criteria. The same individual must not be proposed for more than one Resource Category 
or more than one Workstream.  
 

a. Resources Mandatory Technical Criteria: The résumés must substantiate the 
compliance with the specific articles of each Mandatory Technical Criteria as identified in 
in Attachment 4.2 Core Resource Technical Criteria (including any educational 
requirements, work experience requirements, and professional designation or 
membership requirements). The substantiation must not simply be a repetition of the 
requirement(s), but must explain and demonstrate how the proposed resource will meet 
the requirements and carry out the required Work. Simply stating that the proposed 
resources comply is not sufficient. Where Canada determines that the substantiation is 
not complete, the Bidder will be considered non-responsive and disqualified. 
 

b. Resources Point-Rated Technical Criteria: The résumés must substantiate the 
compliance with the specific articles of each Point-Rated Technical Criteria as identified 
in in Attachment 4.2 Core Resource Technical Criteria.  The substantiation must not 
simply be a repetition of the requirement(s), but must explain and demonstrate how the 
proposed resource will meet the requirements and carry out the required Work. Simply 
stating that the proposed resource comply is not sufficient. Where Canada determines 
that the substantiation is not complete, the proposed resource will be rated accordingly. 

 
With respect to the proposed resources: 

(A) Proposed resources may be employees of the Bidder or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Bidder would subcontract a portion of the Work (refer to Part 5, Certifications).  
 

(B) For educational requirements for a particular degree, designation or certificate, 
PWGSC will only consider educational programs that were successfully 
completed by the resource by the time of bid closing.  If the degree, designation 
or certification was issued by an educational institution outside of Canada, the 
Bidder is requested to provide a copy of the results of the academic credential 
assessment and qualification recognition service issued by one of the members 
of the Alliance of Credential Evaluation Services of Canada (ACESC). If the 
Bidder has not included the copy of the results in its bid, the Contracting 
Authority will provide an opportunity to the Bidder to submit it during the 
evaluation period.  If the Bidder has not submitted the copy of the results within 2 
working days of the request by the Contracting Authority, its bid will be declared 
non-responsive if the requirement is under mandatory criteria or its bid will be 
rated accordingly if the requirement is under rated criteria. Bidders should note 
that in addition to providing a copy of the results of the academic credential 
assessment and qualification recognition service, Bidders are also required to 
provide a copy of the original degree, designation, certificate or any other 
document required as per the bid solicitation as proof of education. 
 

(C) For requirements relating to professional designation or membership, the 
resource must have the required designation or membership by the time of bid 
closing and must continue, where applicable, to be a member in good standing of 
the profession or membership throughout the evaluation period and Contract 
Period.  Where the designation or membership must be demonstrated through a 
certification, diploma or degree, such document must be current, valid and issued 
by the entity specified in this solicitation.  If the entity is not specified, the issuer 
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must have been an accredited or otherwise recognized body, institution or entity 
at the time the document was issued.  If the degree, diploma or certification was 
issued by an educational institution outside of Canada, the Bidder is requested to 
provide a copy of the results of the academic credential assessment and 
qualification recognition service issued by one of the members of the Alliance of 
Credential Evaluation Services of Canada (ACESC). If the Bidder has not 
included the copy of the results in its bid, the Contracting Authority will provide an 
opportunity to the Bidder to submit it during the evaluation period.  If the Bidder 
has not submitted the copy of the results within 2 working days of the request by 
the Contracting Authority, its bid will be declared non-responsive if the 
requirement is under Mandatory Technical Criteria or its bid will be rated 
accordingly if the requirement is under Point-Rated Technical Criteria. Bidders 
should note that in addition to providing a copy of the results of the academic 
credential assessment and qualification recognition service, Bidders are also 
required to provide a copy of the original degree, designation, certificate or any 
other document required as per the bid solicitation as proof of professional 
designation or membership. 
 

(D) For work experience, PWGSC will not consider experience gained as part of an 
educational program, except for experience gained through a formal co-operative 
program at a post-secondary institution.  

 
(E) For any requirements that specify a particular time period (e.g., 2 years) of work 

experience, PWGSC will disregard any information about experience if the 
technical bid does not include the relevant dates (month and year) for the 
experience claimed (i.e., the start date and end date). Canada will evaluate only 
the duration that the resource actually worked on a project or projects (from his 
or her start date to end date), instead of the overall start and end date of a 
project or a combination of projects in which a resource has participated.  

 
(F) For work experience to be considered by Canada, the technical bid must not 

simply indicate the title of the individual's position, but must demonstrate that the 
resource has the required work experience by explaining the responsibilities and 
work performed by the individual while in that position. Only listing experience 
without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the qualification 
requirements, will not be considered "demonstrated" for the purposes of the 
assessment. The Contractor should provide complete details as to where, when, 
month and year, and how, through which activities/responsibilities, the stated 
qualifications / experience were obtained.  In situations in which a proposed 
resource worked at the same time on more than one project, the duration of any 
overlapping time period will be counted only once toward any requirements that 
relate to the individual's length of experience. 
 

(v) Customer Reference Contact Information:   
(A) The Bidder must provide customer references for each Reference Contract and 

Reference Project as defined in Appendix E to Annex A - Definition and 
Acronyms. The customer reference must each confirm, if requested by PWGSC, 
the facts identified in the Bidder's bid, as required by each specific Technical 
Criteria. 

 
(B) The form of question to be used to request confirmation from customer 

references is as follows:  
(C)  

 “Has [the Bidder] provided your organization with (details of the Criteria as 
required for Reference Contract and Reference Project) 
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___ Yes, the Bidder has provided my organization with the services described 
above. 
 
___ No, the Bidder has not provided my organization with the services described 
above. 
 
___ I am unwilling or unable to provide any information about the services 
described above. 
 

(D) For each customer reference, the Bidder must provide the reference information 
as defined under Reference Contract and Reference Project in Appendix E to 
Annex A - Definitions and Acronyms. If only the telephone number is provided, it 
will be used to call to request the e-mail address and the reference check will be 
done by e-mail. It is the sole responsibility of the Bidder to ensure that it provides 
a contact who is knowledgeable about the services the Bidder has provided to its 
customer and who is willing to act as a customer reference. Crown references will 
be accepted. 
 

(vi) Corporate Profile: The Bidder is requested to provide a corporate profile, which should 
include an overview of the Bidder and any subcontractors, and/or authorized agents of the 
Bidder that would be involved in the performance of the Work on the Bidder's behalf. The 
Bidder is requested to provide a brief description within ten (10) pages, of its size, corporate 
structure, years in business, business activities, major customers, number of employees 
and their geographic presence. This information is requested for information purposes only 
and will not be evaluated. 
 

3.3 Section II: Financial Bid 
 

(a) Pricing: Bidders must submit their financial bid in accordance with the Basis of Payment provided 
in Annex B. The total amount of Applicable Taxes must be shown separately, if applicable. 
Unless otherwise indicated, bidders must include a single, firm, all-inclusive per diem rate quoted 
in Canadian dollars in each cell requiring an entry in the pricing tables.   
 

(b) Variation in Resource Rates By Time Period: For any given resource category, where the 
financial tables provided by Canada allow different firm rates to be charged for a resource 
category during different time periods: 
(i) the rate bid must not increase by more than 5% from one time period to the next, and  
(ii) the rate bid for the same resource category during any subsequent time period must not 

be lower than the rate bid for the time period that includes the first month of the Initial 
Contract Period.  
 

(c) Variation in Resource Rates By Level: Where the financial tables provided by Canada allow 
different firm rates to be charged for different levels of experience within the same resource 
category and time period, for any such resource category and time period: 
(i) the rate bid for level three must be the same or higher than that bid for level two, and 
(ii) the rate bid for level two must be the same or higher than the rate bid for level one. 

 
(d) All Costs to be Included: The financial bid must include all costs for the requirement described 

in the bid solicitation for the entire Contract Period, including any option periods. The identification 
of all necessary equipment, software, peripherals, cabling and components required to meet the 
requirements of the bid solicitation and the associated costs of these items is the sole 
responsibility of the Bidder. 
 

(e) Blank Prices: Bidders are requested to insert "$0.00" for any item for which it does not intend to 
charge or for items that are already included in other prices set out in the tables. If the Bidder 
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leaves any price blank, Canada will treat the price as "$0.00" for evaluation purposes and may 
request that the Bidder confirm that the price is, in fact, $0.00. No bidder will be permitted to add 
or change a price as part of this confirmation. Any bidder who does not confirm that the price for a 
blank item is $0.00 will be declared non-responsive. 

 
Note to Bidders: If Canada receives 4 or fewer Bids [the same number of bids as in the article 
entitled “Phased Bid Compliance Process”] by the bid solicitation closing date, the above sub-
article entitled “Blank Prices” will not apply. 
 

(f) Electronic Payment of Invoices – Bid: If you are willing to accept payment of invoices by 
Electronic Payment Instruments, complete Form 6 - Electronic Payment Instruments, to identify 
which ones are accepted. If Form 6 - Electronic Payment Instruments is not completed, it will be 
considered as if Electronic Payment Instruments are not being accepted for payment of invoices. 
Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion.  
 

3.4 Section III: Certifications 
 
It is a requirement that bidders submit the certifications and additional information identified under Part 5. 
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 
 

4.1 Evaluation Procedures 
(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including 

the technical and financial evaluation criteria. There are several steps in the evaluation process, 
which are described below. Even though the evaluation and selection will be conducted in steps, 
the fact that Canada has proceeded to a later step does not mean that Canada has conclusively 
determined that the Bidder has successfully passed all the previous steps. Canada may conduct 
steps of the evaluation in parallel. 

 
(b) An evaluation team composed of representatives of the Client and PWGSC will evaluate the bids 

on behalf of Canada. Canada may hire any independent consultant, or use any Government 
resources, to evaluate any bid. Not all members of the evaluation team will necessarily participate 
in all aspects of the evaluation. 

 
(c) In addition to any other time periods established in the bid solicitation: 
 

(i) Requests for Clarifications: If Canada seeks clarification or verification from the Bidder 
about its bid, the Bidder will have 2 working days (or a longer period if specified in writing 
by the Contracting Authority) to provide the necessary information to Canada. Failure to 
meet this deadline will result in the bid being declared non-responsive. 

(ii) Requests for Further Information: If Canada requires additional information in order to 
do any of the following pursuant to the Section entitled "Conduct of Evaluation" in 2003, 
Standard Instructions - Goods or Services - Competitive Requirements: 
(A) verify any or all information provided by the Bidder in its bid; or 
(B) contact any or all references supplied by the Bidder (e.g., references named in 

the résumés of individual resources) to verify and validate any information 
submitted by the Bidder, 

the Bidder must provide the information requested by Canada within 2 working days of a 
request by the Contracting Authority. 

(iii) Extension of Time: If additional time is required by the Bidder, the Contracting Authority 
may grant an extension in his or her sole discretion. 
 

4.1.1 Phased Bid Compliance Process  
 
4.1.1.1 General   
 
(a) Canada will conduct the Phased Bid Compliance Process (PBCP) described below for each 

Workstream of this requirement ONLY if Canada receives four or fewer bids in response to the 
requirement or a given Workstream as applicable by the bid solicitation closing date.   
 

(b) Notwithstanding any review by Canada at Phase I or II of the PBCP, Bidders are and will remain 
solely responsible for the accuracy, consistency and completeness of their Bids and Canada 
does not undertake, by reason of this review, any obligations or responsibility for identifying any 
or all errors or omissions in Bids or in responses by a Bidder to any communication from 
Canada.  
 

(c) THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE I AND II OF THIS PBCP 
ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE III THAT THE BID IS 
NON-RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT 
TO REVIEW IN PHASE I OR II AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND 
RESPONSIVE IN SUCH EARLIER PHASE.  CANADA MAY DEEM A BID TO BE NON-
RESPONSIVE TO A MANDATORY REQUIREMENT AT ANY PHASE. THE BIDDER ALSO 
ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A COMPLIANCE ASSESSMENT 
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REPORT (CAR) (EACH DEFINED BELOW) IN PHASE I OR II MAY NOT BE SUCCESSFUL IN 
RENDERING ITS BID RESPONSIVE TO THE MANDATORY REQUIREMENTS THAT ARE 
THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS BID NON-RESPONSIVE 
TO OTHER MANDATORY REQUIREMENTS. 
 

(d) Canada may, in its discretion, request and accept at any time from a Bidder and consider as part 
of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or 
administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a 
box in a form, or other failure of format or form or failure to acknowledge; failure to provide a 
procurement business number or contact information such as names, addresses and telephone 
numbers; inadvertent errors in numbers or calculations that do not change the amount the 
Bidder has specified as the price or of any component thereof that is subject to evaluation. This 
shall not limit Canada’s right to request or accept any information after the bid solicitation closing 
in circumstances where the bid solicitation expressly provides for this right. The Bidder will have 
the time period specified in writing by Canada to provide the necessary documentation. Failure 
to meet this deadline will result in the Bid being declared non-responsive. 

 
(e) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions 

(SACC) 2003 (2020-05-28) Standard Instructions – Goods or Services – Competitive 
Requirements nor Canada’s right to request or accept any information during the solicitation 
period or after bid solicitation closing in circumstances where the bid solicitation expressly 
provides for this right, or in the circumstances described in subsection (c). 

 
(f) Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion. 

The Bidder must submit its response by the method stipulated in the Notice or CAR.  Responses 
are deemed to be received by Canada at the date and time they are delivered to Canada by the 
method and at the address specified in the Notice or CAR.  An email response permitted by the 
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s 
email inbox at Canada’s email address specified in the Notice or CAR.  A Notice or CAR sent by 
Canada to the Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed 
received by the Bidder on the date it is sent by Canada.  Canada is not responsible for late 
receipt by Canada of a response, however caused. 

 
4.1.1.2 Phase I:  Financial Bid  
 
(a) After the closing date and time of this bid solicitation, Canada will examine the Bid to determine 

whether it includes a Financial Bid and whether any Financial Bid includes all information required 
by the solicitation. Canada’s review in Phase I will be limited to identifying whether any 
information that is required under the bid solicitation to be included in the Financial Bid is missing 
from the Financial Bid. This review will not assess whether the Financial Bid meets any standard 
or is responsive to all solicitation requirements.  
 

(b) Canada’s review in Phase I will be performed by officials of the Department of Public Works and 
Government Services. 

 
(c) If Canada determines, in its absolute discretion that there is no Financial Bid or that the Financial 

Bid is missing all of the information required by the bid solicitation to be included in the Financial 
Bid, then the Bid will be considered non-responsive and will be given no further consideration. 

 
(d) For Bids other than those described in c), Canada will send a written notice to the Bidder 

(“Notice”) identifying where the Financial Bid is missing information.  A Bidder, whose Financial 
Bid has been found responsive to the requirements that are reviewed at Phase I, will not receive a 
Notice. Such Bidders shall not be entitled to submit any additional information in respect of their 
Financial Bid. 
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(e) The Bidders who have been sent a Notice shall have the time period specified in the Notice (the 
“Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, in writing, 
additional information or clarification in response to the Notice. Responses received after the end 
of the Remedy Period will not be considered by Canada, except in circumstances and on terms 
expressly provided for in the Notice. 

 
(f) In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial Bid 

which is identified in the Notice. For instance, where the Notice states that a required line item has 
been left blank, only the missing information may be added to the Financial Bid, except that, in 
those instances where the addition of such information will necessarily result in a change to other 
calculations previously submitted in its Financial Bid, (for example, the calculation to determine a 
total price), such necessary adjustments shall be identified by the Bidder and only these 
adjustments shall be made. All submitted information must comply with the requirements of this 
solicitation. 

 
(g) Any other changes to the Financial Bid submitted by the Bidder will be considered to be new 

information and will be disregarded. There will be no change permitted to any other Section of the 
Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in 
response to the Notice will replace, in full, only that part of the original Financial Bid as is 
permitted above, and will be used for the remainder of the bid evaluation process. 

 
(h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at 

Phase I, considering such additional information or clarification as may have been provided by the 
Bidder in accordance with this Section. If the Financial Bid is not found responsive for the 
requirements reviewed at Phase I to the satisfaction of Canada, then the Bid shall be considered 
non-responsive and will receive no further consideration. 

 
(i) Only Bids found responsive to the requirements reviewed in Phase I to the satisfaction of Canada, 

will receive a Phase II review. 
 
4.1.1.3 Phase II:  Technical Bid  
(a) Canada’s review at Phase II will be limited to a review of the Technical Bid to identify any 

instances where the Bidder has failed to meet any Eligible Mandatory Criterion.  This review 
will not assess whether the Technical Bid meets any standard or is responsive to all 
solicitation requirements. Eligible Mandatory Criteria are all mandatory technical criteria that 
are identified in this solicitation as being subject to the PBCP. Mandatory technical criteria 
that are not identified in the solicitation as being subject to the PBCP, will not be evaluated 
until Phase III.  

 
(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”) 

identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid 
has been found responsive to the requirements that are reviewed at Phase II will receive a 
CAR that states that its Bid has been found responsive  to the requirements reviewed at 
Phase II. Such Bidder shall not be entitled to submit any response to the CAR. 

 
(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the 

failure to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada 
in writing additional or different information or clarification in response to the CAR. Responses 
received after the end of the Remedy Period will not be considered by Canada, except in 
circumstances and on terms expressly provided for in the CAR. 

 
(d) The Bidder’s response must  address only the Eligible Mandatory Criteria listed in the CAR 

as not having been achieved, and must include only such information as is necessary to 
achieve such compliance. Any additional information provided by the Bidder which is not 
necessary to achieve such compliance will not be considered by Canada, except that, in 
those instances where such a response to the Eligible Mandatory Criteria specified in the 
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CAR will necessarily result in a consequential change to other parts of the Bid, the Bidder 
shall identify such additional changes, provided that its response must not include any 
change to the Financial Bid. 

 
(e) The Bidder’s response to the CAR should identify in each case the Eligible Mandatory 

Criterion in the CAR to which it is responding, including identifying in the corresponding 
section of the original Bid, the wording of the proposed change to that section, and the 
wording and location in the Bid of any other consequential changes that necessarily result 
from such change.  In respect of any such consequential change, the Bidder must include a 
rationale explaining why such consequential change is a necessary result of the change 
proposed to meet the Eligible Mandatory Criterion. It is not up to Canada to revise the 
Bidder’s Bid, and failure of the Bidder to do so in accordance with this subparagraph is at the 
Bidder’s own risk. All submitted information must comply with the requirements of this 
solicitation. 

 
(f) Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, 

will be considered to be new information and will be disregarded.  Information submitted in 
accordance with the requirements of this solicitation in response to the CAR will replace, in 
full, only that part of the original Bid as is permitted in this Section. 

 
(g) Additional or different information submitted during Phase II permitted by this section will be 

considered as included in the Bid, but will be considered by Canada in the evaluation of the 
Bid at Phase II only for the purpose of determining whether the Bid meets the Eligible 
Mandatory Criteria. It will not be used at any Phase of the evaluation to increase or decrease 
any score that the original Bid would achieve without the benefit of such additional or different 
information. For instance, an Eligible Mandatory Criterion that requires a mandatory minimum 
number of points to achieve compliance will be assessed at Phase II to determine whether 
such mandatory minimum score would be achieved with such additional or different 
information submitted by the Bidder in response to the CAR. If so, the Bid will be considered 
responsive in respect of such Eligible Mandatory Criterion, and the additional or different 
information submitted by the Bidder shall bind the Bidder as part of its Bid, but the Bidder’s 
original score, which was less than the mandatory minimum for such Eligible Mandatory 
Criterion, will not change, and it will be that original score that is used to calculate any score 
for the Bid. 
 

(h) Canada will determine whether the Bid is responsive for the requirements reviewed at Phase 
II, considering such additional or different information or clarification as may have been 
provided by the Bidder in accordance with this Section. If the Bid is not found responsive for 
the requirements reviewed at Phase II to the satisfaction of Canada, then the Bid shall be 
considered non-responsive and will receive no further consideration. 

 
(i) Only Bids found responsive to the requirements reviewed in Phase II to the satisfaction of 

Canada, will receive a Phase III evaluation.   
 
4.1.1.4 Phase III: Final Evaluation of the Bid  
(a) In Phase III, Canada will complete the evaluation of all Bids found responsive to the requirements 

reviewed at Phase II. Bids will be assessed in accordance with the entire requirement of the bid 
solicitation including the technical and financial evaluation criteria. 
 

(b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory 
evaluation criteria of the solicitation.  
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4.2 Technical Evaluation 
A separate technical evaluation will be conducted for each Workstream. 
 
(a) Mandatory Technical Criteria: 
 

(i) Each bid will be reviewed for compliance with the mandatory requirements of the bid 
solicitation. Any element of the bid solicitation that is identified specifically with the words 
"must" or "mandatory" is a mandatory requirement. Bids that do not comply with each 
and every mandatory requirement will be declared non-responsive and be disqualified.  

 
(ii) The Corporate Mandatory Technical Criteria are described in Article 2.3 Corporate 

Mandatory Evaluation Criteria for Workstream 1 and in Article 3.3 Corporate Mandatory 
Evaluation Criteria for Workstream 2 under Attachment 4.1 - Corporate Technical 
Criteria. The Resources Mandatory Technical Criteria are described under each resource 
category under Article 2.1 for Workstream 1 resources and Article 2.2 for Workstream 2 
resources under Attachment 4.2 - Core Resource Technical Criteria.  

 
(iii) If the Phased Bid Compliance Process applies, it will apply only to Corporate Mandatory 

Technical Criteria identified by the superscript (PB). Corporate Mandatory Technical 
Criteria not identified by the superscript (PB) will not be subject to the Phased Bid 
Compliance Process.  

 
Corporate Mandatory Technical Criteria for Workstream 1- Cloud Delivery Support 
Services are identified as following:  
 

No. Mandatory Criteria 
WS1M-1PB Corporate Capacity 
WS1M-2PB Billed Days 
WS1M-3 Certifications 
WS1M-4 PB Client Manager  
WS1M-5 Proposed Resources 
WS1M-6 Human Resources Strategy 
WS1M-7 PB Contract Management Plan 

 
Corporate Mandatory Technical Criteria for Workstream 2- Emerging Technologies are 
identified as following:  
 

No. Mandatory Criteria 
WS2M-1 PB Corporate Capacity 
WS2M-2 PB Billed Days    

WS2M-3 PB Client Manager  
WS2M-4  Proposed Resources 
WS2M-5  Human Resources Strategy 
WS2M-6 PB Contract Management Plan 

 
(b) Point-Rated Technical Criteria:  

(i) Each bid will be rated by assigning a score to the rated requirements, which are identified 
in the bid solicitation by the word "rated" or by reference to a score. Bidders who fail to 
submit complete bids with all the information requested by this bid solicitation will be 
rated accordingly.  
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(ii) The rated requirements are described in Attachment 4.1 - Corporate Technical Criteria 
and Attachment 4.2 – Core Resource Technical Criteria under Point-Rated Technical 
Criteria. 

 
(c) Number of Resources Evaluated:  

Only a certain number of resources identified as ‘Core Resources’ per Resource Category will be 
evaluated as part of this bid solicitation as identified in Attachment 4.2 – Core Resource 
Technical Criteria.  Additional Resources will only be assessed after contract award once specific 
tasks are requested of the Contractor.  After contract award, the Task Authorization process will 
be in accordance with Part 7 – Resulting Contract Clauses, Article titled “Task Authorization”.  
When a Task Authorization Form (TA Form) is issued, the Contractor will be requested to 
propose a resource to satisfy the specific requirement based on the TA Form’s Statement of 
Work.  The proposed resource will then be assessed against the criteria identified in the 
Contract’s Statement of Work in accordance with Appendix C of Annex A. 

 
(d) Reference Checks:   

(i) Whether or not to conduct reference checks is discretionary. However, if PWGSC 
chooses to conduct reference checks for any given rated or mandatory requirement, it will 
check the references for that requirement for all bidders who have not, at that point, been 
found non-responsive.  

 
(ii) For reference checks, Canada will conduct the reference check in writing by email. 

Canada will send all email reference check requests to contacts supplied by all the 
Bidders within a 48-hour period using the email address provided in the bid. Canada will 
not award any points and/or a bidder will not meet the mandatory experience requirement 
(as applicable) unless the response is received within 5 working days of the date that 
Canada's email was sent.  

 
(iii) On the third working day after sending out the reference check request, if Canada has 

not received a response, Canada will notify the Bidder by email, to allow the Bidder to 
contact its reference directly to ensure that it responds to Canada within 5 working days. 
If the individual named by a Bidder is unavailable when required during the evaluation 
period, the Bidder may provide the name and email address of an alternate contact 
person from the same customer. Bidders will only be provided with this opportunity once 
for each customer, and only if the originally named individual is unavailable to respond 
(i.e., the Bidder will not be provided with an opportunity to submit the name of an 
alternate contact person if the original contact person indicates that he or she is unwilling 
or unable to respond). The Bidder will have 1 working day to submit the name of a new 
contact. That contact will again be given 5 working days to respond once Canada sends 
its reference check request.  

 
(iv) Wherever information provided by a reference differs from the information supplied by the 

Bidder, the information supplied by the reference will be the information evaluated.  
 

(v) Points will not be allocated and/or a bidder will not meet the mandatory experience 
requirement (as applicable) if (1) the reference customer states he or she is unable or 
unwilling to provide the information requested, or (2) the customer reference is not a 
customer of the Bidder itself (for example, the customer cannot be the customer of an 
affiliate of the Bidder instead of being a customer of the Bidder itself). Nor will points be 
allocated or a mandatory met if the customer is itself an affiliate or other entity that does 
not deal at arm's length with the Bidder. 
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4.3 Financial Evaluation 
(a) The financial evaluation will be conducted using the firm per diem rates provided by the 

responsive bid(s).  A separate financial evaluation will be conducted for each Workstream. 
 
(b) There are two possible financial evaluation methods for this requirement.  The first method will be 

used if three or more bids are determined responsive (see (c) Financial Evaluation - Method A 
below).  The second method will be used if fewer than three bids are determined responsive (see 
(d) Financial Evaluation - Method B below). 

 
(c) Financial Evaluation - Method A: The following financial evaluation method will be used if three 

or more bids are determined responsive: 
 

(i) STEP 1 - ESTABLISHING THE LOWER AND UPPER MEDIAN BAND LIMITS FOR 
EACH PERIOD AND EACH CORE RESOURCE CATEGORY:  The Contracting 
Authority will establish, for each period and each Core Resource Category of each 
Workstream, the median band limits based on the firm per diem rates provided by the 
technically responsive bids.  For each such Core Resource Category the median will be 
calculated using the median function in Microsoft Excel and will represent a range that 
encompasses any rate to a value of minus (-) 10% of the median, and an upper median 
rate to a value of plus (+) 30% of the median.  When an even number of technically 
responsive bids have been determined, an average of the middle two rates will be used 
to calculate the median band limits and for an odd number of technically responsive bids, 
the middle rate will be used. 
 

(ii) STEP 2 - POINTS ALLOCATION:  For each period and each Resource Category of each 
Workstream points will be allocated as follows: 

 
(A) A Bidder's proposed firm per diem rate that is either lower than the established 

lower median band limit or higher than the established upper median band limit 
for that period and Resource Category will be allocated 0 points. 
 

(B) A Bidder's proposed firm per diem rate falling within the upper and lower median 
band limits, for that period and Resource Category, will be allocated points using 
the following calculation, which will be rounded to two decimal places:  

 
Lowest proposed firm per diem rate 
Within the median band limits                   x Maximum Points Assigned 
Bidder's proposed firm per diem rate               at Table 1 or Table 2 below 
Within the median band limits 
 

(C) A Bidder's proposed firm per diem rate falling within the established median band 
limits which is the lowest proposed firm per diem rate will be allocated the 
applicable maximum points assigned at Table 1 and Table 2 below. 
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TABLE 1 - MAXIMUM POINTS ASSIGNED FOR WORKSTREAM 1 

Resource Categories Initial (3 Year 
Contract 
Period) 

Option 
Period 1 

Option 
Period 2 

Option 
Period 3 

Total 
Points 

Application/Software Architect – 
IRCC Category: Cloud Solutions 
Architect – Level 3 

25 25 25 25 100 

Application/Software Architect – 
IRCC Category: Cloud 
Implementation Specialist – 
Level 3

25 25 25 25 100 

Application/Software Architect – 
IRCC Category: Lead Cloud 
Architect – Level 3  

25 25 25 25 100 

TOTAL 75 75 75 75 300 
 
 

TABLE 2 - MAXIMUM POINTS ASSIGNED FOR WORKSTREAM 2 
Resource Categories Initial (3 Year 

Contract 
Period) 

Option 
Period 1 

Option 
Period 2 

Option 
Period 3 

Total 
Points 

Programmer/Software Developer 
- Level 3

25 25 25 25 100 

IT Security Design Specialist - 
Level 3

25 25 25 25 100 

Human Resources Consultant – 
Staffing - Level 3 

25 25 25 25 100 

Application/Software Architect - 
Level 3 

25 25 25 25 100 

Programmer/Analyst - Level 3  25 25 25 25 100 
Web Architect - Level 3 25 25 25 25 100 
Business Process Re-
engineering Consultant - Level 3  

25 25 25 25 100 

Enterprise Architect - Level 2  25 25 25 25 100 
Human Resources Consultant – 
Advisory – Level 3   

25 25 25 25 100 

TOTAL 225 225 225 225 900 
 

(iii) STEP 3 - FINANCIAL SCORE: Points allocated under STEP 2 for each period and Core 
Resource Category of each Workstream will be added together and rounded to two 
decimal places to produce the Financial Score.  Bidders will find below an example of a 
financial evaluation using Method A. 
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(iv) EXAMPLE OF A FINANCIAL EVALUATION USING METHOD A 
 

TABLE 3 - EXAMPLE OF A FINANCIAL EVALUATION USING METHOD A: 
 
Resource 
Category Max. Points 

Bidder 1 Bidder 2 Bidder 3 
Year 1 Year 2 Year 1 Year 2 Year 1 Year 2 

Programmer 150 (75 pts. 
per year) 

$400.00 $400.00 $420.00 $450.00 $450.00 $450.00 

Business 
Analyst 

100 (50 pts. 
per year) 

$600.00 $600.00 $600.00 $620.00 $650.00 $820.00 

Project 
Manager 

50 (25 pts. 
per year) 

$555.00 $900.00 $750.00 $800.00 $700.00 $800.00 

TOTAL 300       
 
STEP 1 - Establishing the lower and upper median band limits for each year and each resource 
category 
(Median 1) For the Programmer Resource Category, the year 1 median would be $420.00. The lower 

median band limit would be $378.00 and higher median band limit would be $546.00.   
(Median 2) For the Programmer Resource Category, the year 2 median would be $450.00.  The lower 

median band limit would be $405.00 and higher median band limit would be $585.00. 
(Median 3) For the Business Analyst Resource Category, the year 1 median would be $600.00.  The lower 

median band limit would be $540.00 and higher median band limit would be $780.00. 
(Median 4) For the Business Analyst Resource Category, the year 2 median would be $620.00.  The lower 

median band limit would be $558.00 and higher median band limit would be $806.00. 
(Median 5) For the Project Manager Resource Category, the year 1 median would be $700.00.  The lower 

median band limit would be $630.00 and higher median band limit would be $910.00. 
(Median 6) For the Project Manager Resource Category, the year 2 median would be $800.00.  The lower 

median band limit would be $720.00 and higher median band limit would be $1,040.00. 
STEP 2 - Points Allocation: 
Bidder 1:   
 
Programmer Year 1 = 75 points (lowest rate within the lower and upper median band limits) 
Programmer Year 2 = 0 points (outside the lower and higher median band limits)  
Business Analyst Year 1 =   50 points (lowest rate within the lower and upper median band limits) 
Business Analyst Year 2 =   50 points (lowest rate within the lower and upper median band limits)  
 
Project Manager Year 1 =  0 points (outside the lower and higher median band limits)  
Project Manager Year 2 =   22.22 points (based on the following calculation = (Lowest rate of $800.00 /    

Bidder's proposed rate of $900.00) Multiplied by 25 pts)   
Bidder 2:  
 
Programmer Year 1 = 71.43 points (based on the following calculation = (Lowest rate of $400.00 / Bidder's 

proposed rate of $420.00) Multiplied by 75 pts)  
Programmer Year 2 = 75.00 points (lowest rate within the lower and upper median band limits)  
Business Analyst Year 1 =  50 points (lowest price within the lower and upper median band limits)  
Business Analyst Year 2 =  48.39 points (based on the following calculation = (Lowest rate of $600.00 / Bidder's 

proposed rate of $620.00) Multiplied by 50 pts) 
Project Manager Year 1 =  23.33 points (based on the following calculation = (Lowest rate of $700.00 / Bidder's 

proposed rate of $750.00) Multiplied by 25 pts)  
Project Manager Year 2 =  25 points (lowest price within the lower and upper median band limits)    

 
Bidder 3:  
 
Programmer Year 1 = 66.67 points (based on the following calculation = (Lowest rate of $400.00 / Bidder's 

proposed rate of $450.00) Multiplied by 75 pts)  
Programmer Year 2 = 75 points (lowest rate within the lower and upper median band limits)   
Business Analyst Year 1 =  46.15 points (based on the following calculation = (Lowest rate of $600.00 / Bidder's 

proposed rate of $650.00) Multiplied by 75 pts)  
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Business Analyst Year 2 =  0 points (outside the lower and higher  median band limits)   
Project Manager Year 1 =  25 points (lowest price within the lower and upper median band limits)  
Project Manager Year 2 =  25 points (lowest price within the lower and upper median band limits)  
STEP 3 -  Financial Score: 
Bidder 1: 75 + 0 + 50 + 50 + 0 + 22.22 = Total Financial Score of 197.22 points out of a 

possible 300 points 
Bidder 2: 71.43 + 75 + 50 + 48.39 + 23.33 + 25 = Total Financial Score of 293.15 points out of 

a possible 300 points  
Bidder 3: 66.67 + 75 + 46.15 + 0 + 25 + 25 = Total Financial Score of 237.82 points out of a 

possible 300 points 
 

 
(d) Financial Evaluation - Method B:  The following financial evaluation method will be used if less 

than three bids are determined responsive: 
 
(i) STEP 1 - POINTS ALLOCATION:  For each period and each Core Resource Category of 

each Workstream, points will be allocated as follows: 
(A) Points will be established based on the following calculation, with points rounded 

to two decimal places:  
Lowest proposed firm per diem rate x Maximum Points Assigned 
Bidder's proposed firm per diem rate  at Table 1 or Table 2 above 
The Bidder with the lowest proposed firm per diem rate will be allocated the 
applicable maximum points assigned at Table 1 or Table 2 above.    

 
(ii) STEP 2 - FINANCIAL SCORE: Points allocated under STEP 1, for each period and each 

Core Resource Category, will be added together and rounded to two decimal places to 
produce the Financial Score. 
 

(e) Substantiation of Professional Services Rates  
In Canada's experience, bidders will from time to time propose rates at the time of bidding for one 
or more categories of resources that they later refuse to honour, on the basis that these rates do 
not allow them to recover their own costs and/or make a profit. When evaluating the rates bid for 
professional services, Canada may, but will have no obligation to, require price support in 
accordance with this Article. If Canada requests price support, it will be requested from all 
otherwise responsive bidders who have proposed a rate that is at least 20% lower than the 
median rate bid by all responsive bidders for the relevant resource category or categories. If 
Canada requests price support, the Bidder must provide the following information:  
 
(i) an invoice (referencing a contract serial number or other unique contract identifier) that 

shows that the Bidder has provided and invoiced a customer (with whom the Bidder deals 
at arm's length) for services performed for that customer similar to the services that would 
be provided in the National Capital Region in the relevant core resource category, where 
those services were provided for at least three (3) months within the eighteen (18) 
months before the bid solicitation closing date, and the fees charged were equal to or 
less than the rate offered to Canada;  
 

(ii) in relation to the invoice in (i), evidence from the Bidder's customer that the services 
identified in the invoice include at least 50% of the tasks listed in the Statement of Work 
at Annex A  for the category of resource being assessed for an unreasonably low rate. 
This evidence must consist of either a copy of the contract (which must describe the 
services to be provided and demonstrate that at least 50% of the tasks to be performed 
are the same as those to be performed under the Statement of Work at Annex A  in this 
bid solicitation) or the customer's signed certification that the services subject to the 
charges in the invoice included at least 50% of the same tasks to be performed under the 
Statement of Work at Annex A  in this bid solicitation; and  
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(iii) the name, telephone number and, if available, e-mail address of a contact person at the 

customer who received each invoice submitted under (i), so that Canada may verify any 
information provided by the Bidder. 
 

Once Canada requests substantiation of the rates bid for any resource category, it is the sole 
responsibility of the Bidder to submit information (as described above and as otherwise may be 
requested by Canada, including information that would allow Canada to verify information with the 
resource proposed) that will allow Canada to determine whether it can rely, with confidence, on 
the Bidder's ability to provide the required services at the rates bid. If Canada determines that the 
information provided by the Bidder does not adequately substantiate the unreasonably low rates, 
the bid will be declared non-responsive. 
 

4.4 Basis of Selection 
Note to Bidders: if a bidder is selected for award of more than one Workstream, Canada reserves the 
right to award one contract for all the Workstreams awarded to that bidder.    

 
(a) Evaluation of Bid –   Multiple Contracts Awarded for Multiple Workstreams 
 

Selection Process: The following selection process will be conducted for each Workstream: 
(i) A bid must comply with the requirements of the bid solicitation, meet all mandatory 

evaluation criteria and obtain the required pass marks for the Point-Rated Technical 
Criteria identified in this bid solicitation to be declared responsive. 
 

(ii) The responsive bid that obtains the highest Total Bidder Score will be recommended for 
award of a contract. For any given Bidder, the greatest possible Total Technical Score is 
70 while the greatest possible Total Financial Score is 30.  

 
 
(A) Calculation of Total Technical Score: For each Workstream the Total Technical 

Score will be computed for each responsive bid by converting the Technical 
Score obtained for the point-rated technical criteria using the following formula, 
rounded to two decimal places: 

 
Technical Score                                                   x 70     =    Total Technical Score 
Maximum Technical Points (Bidders, please 
refer to the sum of maximum technical points  
for Corporate Technical Criteria at Attachment 4.1  
and Core Resource Technical Criteria at Attachment 4.2, for each Workstream) 
 

(B) Calculation of Total Financial Score: For each Workstream, the Total Financial 
Score will be computed for each responsive bid by converting the Financial Score 
obtained for the financial evaluation using the following formula rounded to two 
decimal places: 

 
Financial Score                               x 30    =   Total Financial Score 
Total Maximum Points Assigned (Bidders, 
please refer to the total maximum points 
assigned for each Workstream).  
 

(C) Calculation of the Total Bidder Score:  For each Workstream the Total Bidder 
Score will be computed for each responsive bid in accordance with the following 
formula: 
Total Technical Score + Total Financial Score = Total Bidder Score 
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(iii) In the event of identical Total Bidder Scores occurring within a given Workstream, then 
the bid with the highest Total Technical Score will become the top-ranked bidder. 

 
(b) Contract Funding Allocation:  Where for a Workstream more than one contract is awarded, 

each contract issued for that particular Workstream will be issued with an amount of funding 
specified in the article titled "Limitation of Expenditure" calculated based on the following: 
 
(i) in the event that only one contract is awarded for a Workstream, the amount of the 

Limitation of Expenditure will be determined at Canada's discretion; 
 

(ii) Where for a Workstream two contracts are awarded, the amount of the Limitation of 
Expenditure of each contract will be determined in accordance with the following: 

 
 

 
Bidder 

Total Bidder 
Score 

Fund Allocation 
Formula (%) 

Total Funds 
Allocated 

1st ranked 98 98/187 x 100 = 52.41 $5,241,000.00 
2nd ranked 89 89/187 x 100 = 47.59 $4,759,000.00 
Total 187  $10,000,000.00 

Total funds available:  $10,000,000.00 
NOTE:  This is an example only.  Actual numbers will be determined after bid 
evaluation. 
 

(c) Bidders should note that all contract awards are subject to Canada's internal approvals process, 
which includes a requirement to approve funding in the amount of any proposed contract. Despite 
the fact that the Bidder may have been recommended for contract award, a contract will only be 
awarded if internal approval is granted according to Canada's internal policies. If approval is not 
granted, no contract will be awarded. 
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PART 5 – CERTIFICATIONS AND ADDITIONAL INFORMATION 
 
Bidders must provide the required certifications and additional information to be awarded a contract.  
The certifications provided by Bidders to Canada are subject to verification by Canada at  all times. 
Unless specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in 
default if any certification made by the Bidder is found to be untrue, whether made knowingly or 
unknowingly, during the bid evaluation period or during the contract period. 
 
The Contracting Authority will have the right to ask for additional information to verify Bidder’s 
certifications. Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority will render the bid non-responsive or constitute a default under the Contract. 
 
5.1 Certifications Required with Bid 
Bidders must submit the following duly completed certification(s) as part of their bid. 
 
(a) Canadian Content Certification   

(i) SACC Manual Clause A3050T (2020-07-01) Canadian Content Definition. 
(ii) This procurement is solely limited to Canadian services.  
(iii) Bidders must complete and sign the certification entitled "Canadian Content 

Certification" attached as Attachment 5.3 Canadian Content Certification.  
  

(b) Set-aside for Aboriginal Business  
(i) This procurement is set aside for Aboriginal business under the federal government 

Set-aside Program for Aboriginal Business. Bidders must complete and sign the 
certification attached as Attachment 5.2 - Set-Aside for Aboriginal Business - 
Certification.  

(ii) By executing the certification, the Bidder warrants that it is an Aboriginal business as 
defined in the Set-aside Program for Aboriginal Business. 

(iii) SACC Manual clause A3001T (2014-11-27) – Owner/Employee Certification – Set-Aside 
for Aboriginal Business applies. 
 

5.2 Certifications Precedent to Contract Award and Additional Information 
The certifications and additional information listed below should be submitted with the bid, but 
may be submitted afterwards. If any of these required certifications or additional information is not 
completed and submitted as requested, the Contracting Authority will inform the Bidder of a time 
frame within which to provide the information.  Failure to provide the certifications or the 
additional information listed below within the time frame provided will render the bid non-
responsive. 
 

(a) Federal Contractors Program for Employment Equity - Bid Certification 
By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the 
Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for 
employment equity "FCP Limited Eligibility to Bid" list available at the bottom of the page of the 
Employment and Social Development Canada (ESDC) - Labour's 
website.(https://www.canada.ca/en/employment-social-development/programs/employment-
equity/federal-contractor-program.html ). 
 
Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the 
Bidder if the Bidder is a Joint Venture, appears on the "FCP Limited Eligibility to Bid" list at the 
time of contract award. 
 
Canada will also have the right to terminate the Contract for default if a Contractor, or any 
member of the Contractor if the Contractor is a Joint Venture, appears on the "FCP Limited 
Eligibility to Bid" list during the period of the Contract. 
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The Bidder must provide the Contracting Authority with a completed Attachment 5.1- Federal 
Contractors Program for Employment Equity - Certification, before contract award.  If the Bidder 
is a Joint Venture, the Bidder must provide the Contracting Authority with a completed 
Attachment 5.1 - Federal Contractors Program for Employment Equity - Certification, for each 
member of the Joint Venture. 
 

(b) Professional Services Resources 
 
(i) By submitting a bid, the Bidder certifies that, if it is awarded a contract as a result of the 

bid solicitation, every individual proposed in its bid will be available to perform the Work 
as required by Canada's representatives and at the time specified in the bid solicitation or 
agreed to with Canada's representatives.  
 

(ii) By submitting a bid, the Bidder certifies that all the information provided in the résumés 
and supporting material submitted with its bid, particularly the information pertaining to 
education, achievements, experience and work history, has been verified by the Bidder to 
be true and accurate. Furthermore, the Bidder warrants that every individual proposed by 
the Bidder for the requirement is capable of performing the Work described in the 
resulting contract. 

 
(iii) If a Bidder has proposed any individual who is not an employee of the Bidder, by 

submitting a bid, the Bidder certifies that it has the permission from that individual to 
propose his/her services in relation to the Work to be performed and to submit his/her 
résumé to Canada. The Bidder must, upon request from the Contracting Authority, 
provide a written confirmation, signed by the individual, of the permission given to the 
Bidder and of his/her availability. Failure to comply with the request may result in the bid 
being declared non-responsive. 

 
(c) Submission of Only One Bid 
 
By submitting a bid, the Bidder is certifying that it does not consider itself to be related to any other 
bidder. 
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PART 6 - SECURITY AND FINANCIAL REQUIREMENTS 
 

6.1 Security Requirement – Mandatory at bid closing 
 

(a) At the date of bid closing, the following conditions must be met: 
 
(i) the Bidder must hold a valid organization security clearance / Facility Security Clearance  

as indicated in Part 7 - Resulting Contract Clauses;  
 

(ii) the Bidder's proposed individuals requiring access to classified or protected information, 
assets or sensitive work site(s) must  meet the security requirements as indicated in Part 
7 - Resulting Contract Clauses and in the table below:  

 
 

 
(b) For additional information on security requirements, Bidders should refer to the Contract Security 

Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.  
 

(c) In the case of a joint venture bidder, each member of the joint venture must meet the security 
requirements.  

 
6.2 Financial Capability 
(a) SACC Manual clause A9033T (2012-07-16) Financial Capability applies, except that subsection 3 

is deleted and replaced with the following: "If the Bidder is a subsidiary of another company, then 
any financial information required by the Contracting Authority in 1(a) to (f) must be provided by 
each level of parent company, up to and including the ultimate parent company. The financial 
information of a parent company does not satisfy the requirement for the provision of the financial 
information of the Bidder; however, if the Bidder is a subsidiary of a company and, in the normal 
course of business, the required financial information is not generated separately for the 
subsidiary, the financial information of the parent company must be provided. If Canada 
determines that the Bidder is not financially capable but the parent company is, or if Canada is 
unable to perform a separate assessment of the Bidder's financial capability because its financial 
information has been combined with its parent's, Canada may, in its sole discretion, award the 
contract to the Bidder on the condition that the parent company grant a performance guarantee to 
Canada." 
 

(b) In the case of a joint venture bidder, each member of the joint venture must meet the financial 
capability requirements.  
  

Workstream Designated Organization 
Screening / Facility Security 

Clearance 

Resource’s 
Requirement 

Work Stream 1 – Cloud Delivery 
Support Services 

Reliability Reliability 

Work Stream 2 – Emerging 
Technologies 

Secret Secret or Reliability 
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PART 7 - RESULTING CONTRACT CLAUSES 
 

Note to Bidders: Any resulting contract would only list the applicable Workstream(s) above that are 
awarded to the successful bidder(s) in accordance with the evaluation methodology set out in this bid 
solicitation. If a bidder is selected for award of more than one Workstream, Canada reserves the right to 
award one or more contracts for all the Workstreams awarded to that bidder. 
 
The following clauses apply to and form part of any contract resulting from the bid solicitation. 
 
7.1 Requirement 
(a) ______________________________ (the "Contractor") agrees to supply to the Client the 

services described in the Contract, including the Statement of Work, in accordance with, and at 
the prices set out in, the Contract. This includes providing professional services as and when 
requested by Canada, to one or more locations to be designated by Canada, excluding any 
locations in areas subject to any of the Comprehensive Land Claims Agreements.  

 
(b) Client: Under the Contract, the "Client" is Immigration, Refugees and Citizenship Canada 

(IRCC). 
 
(c) Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 

(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Technical 
Authority or Project Authority, as required to reflect the new roles and responsibilities associated 
with the reorganization.  

 
(d) Defined Terms: Words and expressions defined in the General Conditions or Supplemental 

General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an Identified User in the Supply 
Arrangement is a reference to the Client.  Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract.  A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 

 
7.2 Conflict of Interest – Other Work – Unfair Advantage 
In order to protect the integrity of any future procurement process related to this contract, the Contractor 
is advised and agree that Canada may reject any future bid related to any future procurement for Phase 
III of the Digital Platform Modernization project in the following circumstances: 
 

(a) If the Contractor, his employees, any Contractor Team Member, any of its subcontractors, any of 
their respective employees or former employees advisors, consultants or representatives 
engaged in respect of this contract and any person controlled by or that is under common control 
of the Contractor was involved in any manner in the following: 
 
(i) Preparation, review, participation, information providing, or advice on procurement 

related activities, including, but not limited to procurement documents, such as Statement 
Of Work (SOW), Statement Of Requirement (SOR), Evaluation Criteria, or any additional 
activities related to a project or procurement process or strategy; 

(b) If the Contractor or any Contractor Team Member, any of his respective employees or former 
employees, any of its subcontractors, any of their respective employees or former employees had 
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access to information related to future RFP that was not available to other and that would, in 
Canada’s opinion, give or appear to give the Contractor an unfair advantage; 

 
(c) If the Contractor acts as an advisor or provides any third party with privileged information 

obtained in the performance of its work. Canada will disqualify any bid from the Contractor (or any 
entity that either controls or is controlled by the Contractor or, together with the Contractor, is 
under the common control of a third party, as well as such third party) (for contracts or categories 
described in this clause), in respect to which Canada determines, at its sole discretion, that the 
Contractor’s involvement in this Contract, whether direct or indirect, has resulted in a real or 
apparent conflict of interest or unfair advantage over other suppliers for the work subject to the 
solicitation; 

 
(d) If its work under the subject Contract involved access to information that would for any reason 

create a real or apparent conflict of interest or unfair advantage over other potential suppliers for 
any resulting contract(s), on any other work stream for the Work performed under its Contract, the 
Contractor, its employees, subcontractors or affiliates; 

 
(e) The experience acquired by any Contractor Team Member, any of his respective employees or 

former employees, any of its subcontractors, any of their respective employees or former 
employees who is providing or has provided the goods and services describe in the Response 
will not, in itself, be considered by Canada as conferring an unfair advantage or creating a conflict 
of interest. This Contractor remains however subject to the criteria established above; 

 
(f) Where Canada intends to reject a Bid under Clause 7.2, the Contracting Authority will inform the 

Bidder and provide the Bidder an opportunity to respond before making a final decision. Bidders 
who are in doubt about a particular situation should contact the Contracting Authority before 
consider itself to be in Conflict of interest nor to have an unfair advantage. By submitting a bid, 
Bidder represents that it does not consider itself to be in Conflict of Interest nor to have an unfair 
advantage. The Bidder acknowledges that it is within Canada’s sole discretion to determine 
whether a conflict of interest, unfair advantage or an appearance of Conflict of Interest or unfair 
advantage exists. 

 
7.3 Task Authorization 
(a) As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 

performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract.  The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor.  The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 

 
(b) Allocation of Task Authorizations: More than one contract has been awarded for this 

requirement. Canada reserves the right to allocate the issuance of any Task Authorizations 
issued under this series of contracts in accordance with method described below. Canada 
reserves the right to modify these TA processes but will notify the Contractors in advance prior to 
making any changes.  
 
(i) Where Canada intends to issue a TA for the same or similar work to all contractors, 

Canada will request a response to the TA from all of the contractors and may direct a TA 
to each; or  
 

(ii) Where Canada intends to issue a TA to one or more but not all Contractors, Canada will 
request a response to the TA from the Contractor(s) and may direct a TA to one or more 
Contractors. If applicable, this will be done in only an exceptional basis and Canada will 
endeavour to ensure principals of fairness will apply such as to make such TAs count as 
a “turn” taken by the contractor in the TA rotation process described above. 
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(c) Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 

assessing Task Authorizations are further detailed in Appendices A, B, C, D and E of Annex A.  
 

(d) Form and Content of draft Task Authorization: 
 

(i) The Technical Authority will provide the Contractor with a description of the task in a draft 
Task Authorization using the form specified in Appendix B of Annex A.   

(ii) The draft Task Authorization will contain the details of the activities to be performed, and 
must also contain the following information: 
(A) the contract number; 
(B) the task number; 
(C) The date by which the Contractor's response must be received (which will appear 

in the draft Task Authorization, but not the issued Task Authorization); 
(D) the categories of resources and the number required; 
(E) a description of the work for the task outlining the activities to be performed and 

identifying any deliverables (such as reports); 
(F) the start and completion dates; 
(G) any option(s) to extend initial end date (if applicable);  
(H) milestone dates for deliverables and payments (if applicable); 
(I) the number of person-days of effort required; 
(J) whether the work requires on-site activities and the location;  
(K) the language profile of the resources required; 
(L) the level of security clearance required of resources;  
(M) the price payable to the Contractor for performing the task, with an indication of 

whether it is a firm price or a maximum TA price (and, for maximum price task 
authorizations, the TA must indicate how the final amount payable will be 
determined; where the TA does not indicate how the final amount payable will be 
determined, the amount payable is the amount, up to the maximum, that the 
Contractor demonstrates was actually worked on the project, by submitting time 
sheets filled in at the time of the work by the individual resources to support the 
charges); and 

(N) any other constraints that might affect the completion of the task. 
(iii)  In addition to the foregoing, it is expected that TAs may include additional contractual terms 

related to the Work. 
 

(e) Contractor's Response to Draft Task Authorization: The Contractor must provide to the 
Technical Authority, within five (5) working days of receiving the draft Task Authorization (or 
within any longer time period specified in the draft TA), a quotation with the proposed total price 
for performing the task and a breakdown of that cost, established in accordance with the Basis of 
Payment  at Annex B specified in the Contract, as well as its corresponding proposed resource(s) 
in accordance with Appendix A to Annex A of the Contract. The Contractor's quotation must be 
based on the rates set out in the Contract. The Contractor will not be paid for preparing or 
providing its response or for providing other information required to prepare and validly issue the 
TA. 
 

(f) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 
(i) To be validly issued, a TA must include the following signatures: 

(A) for any TA, inclusive of revisions, with a value less than or equal to $400,000.00 
(excluding Applicable Taxes), the TA must be signed by: 
(1) the Project Authority; and 
(2) the Procurement Authority, and 
(3) the Contractor. 

(B) for any TA, inclusive of revisions, with a value greater than this amount, a TA 
must include the following signatures: 
(1) the Project Authority; and 
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(2) the Procurement Authority, 
(3) the Contractor; and 
(4) the Contracting Authority. 
 

Any TA that does not bear the appropriate signatures is not validly issued by Canada. 
Any work performed by the Contractor without receiving a validly issued TA is done at the 
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 
Contractor must notify the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Client's ability to issue TA’s at any 
time, or reduce the dollar value threshold described in subarticle (A) above; any 
suspension or reduction notice is effective upon receipt. 

 
(g) Periodic Usage Reports: 

 
(i) The Contractor must compile and maintain records on its provision of services to the 

federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly basis to the Contracting 
Authority. From time to time, the Contracting Authority may also require an interim report 
during a reporting period. 
 

(ii) The quarterly periods are defined as follows: 
(A) 1st quarter: April 1 to June 30; 
(B) 2nd quarter: July 1 to September 30; 
(C) 3rd quarter: October 1 to December 31; and 
(D) 4th quarter: January 1 to March 31.  
The data must be submitted to the Contracting Authority no later than 10 calendar days 
after the end of the reporting period. 

 
(iii) Each report must contain the following information for each validly issued TA (as 

amended)  
(A) the Task Authorization number and the Task Authorization Revision number(s), if 

applicable; 
(B) a title or a brief description of each authorized task; 
(C) the name, Resource category and level of each resource involved in performing 

the TA, as applicable;  
(D) the total estimated cost specified in the validly issued TA of each task, exclusive 

of Applicable Taxes; 
(E) the total amount, exclusive of Applicable Taxes, expended to date against each 

authorized task; 
(F) the start and completion date for each authorized task; and 
(G) the active status of each authorized task, as applicable (e.g., indicate whether 

work is in progress or if Canada has cancelled or suspended the TA, etc.).  
 

(iv) Each report must also contain the following cumulative information for all the validly 
issued TA’s (as amended) :  
 
(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last 

amended, as applicable) as Canada's total liability to the Contractor for all validly 
issued TA’s; and 
 

(B) the total amount, exclusive of Applicable Taxes, expended to date against all 
validly issued TA's. 
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(h) Refusal of Task Authorizations or Submission of a Response which is not Valid: The 
Contractor is not required to submit a response to every draft TA sent to it by Canada. However, 
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and 
without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three (3) instances has either not responded or has not 
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is 
identifiable by its task number, will only count as one instance.  A valid response is one that is 
submitted within the required time period and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex B - Basis of Payment.  
 

7.4 Minimum Work Guarantee 
(a) In this clause, 

(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract; and 

(ii) "Minimum Contract Value" means 1% of the Maximum Contract Value (excl. applicable 
taxes) on the date the contract is first issued.   

 
(b) Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 

Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 
Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 
 

(c) In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 

 
(d) Canada will have no obligation to the Contractor under this article if Canada terminates the entire 

Contract 
(i) for default; 
(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 

the contract be cancelled, re-tendered or awarded to another supplier; or 
(iii) for convenience within 10 business days of Contract award. 

 
7.5 Standard Clauses and Conditions 
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.  
 
(a) General Conditions: 

(i) 2035 (2020-05-28) General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 

With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 
4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 

together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price.   
 

5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 
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(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Work 
Guarantee, or due to the Contractor as of the date of termination, or  

(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 
 

6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides.  The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 
 

7.6 Security Requirement 
 

The following security requirements, applies to and forms part of the Contract. 
 
Note to Bidders: Applicable security clause to be applied at contract award 
 
(a) SECURITY REQUIREMENT FOR CANADIAN SUPPLIER FOR WORKSTEAM 1:   
 
PWGSC FILE No. B9220-220011-WS1   
     
1.         The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, 

hold a valid Designated Organization Screening (DOS), issued by the Contract Security Program 
(CSP), Public Works and Government Services Canada (PWGSC). 

2.         The Contractor/Offeror personnel requiring access to PROTECTED information, assets or 
sensitive site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by the 
CSP, PWGSC. 

3.         The Contractor/Offeror MUST NOT remove any PROTECTED information or assets from the 
identified site(s), and the Contractor/Offeror must ensure that its personnel are made aware of 
and comply with this restriction. 

4.         Subcontracts which contain security requirements are NOT to be awarded without the prior written 
permission of the CSP, PWGSC. 

5.         The Contractor/Offeror must comply with the provisions of the: 

a) Security Requirements Check List in Annex C – WS1 
b) Security guide in Annex D.  
c) Contract Security Manual (Latest Edition). 
d) CSP website: Security requirements for contracting with the Government of Canada, located 

at www.tpsgc-pwgsc.gc.ca/esc-src 
 

 
(b) SECURITY REQUIREMENT FOR CANADIAN SUPPLIER FOR WORKSTEAM 2 :   
                           
PWGSC FILE No. B9220-220011-WS2 
 
1.            The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, 

hold a valid Facility Security Clearance at the level of SECRET, issued by the Contract Security 
Program (CSP), Public Works and Government Services Canada (PWGSC). 
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2.            The Contractor/Offeror personnel requiring access to CLASSIFIED/PROTECTED information, 
assets or sensitive site(s) must EACH hold a valid personnel security screening at the level of 
SECRET, or RELIABILITY STATUS, as required, granted or approved by the CSP, PWGSC. 

3.            The Contractor/Offeror MUST NOT remove any CLASSIFIED/PROTECTED information or 
assets from the identified site(s), and the Contractor/Offeror must ensure that its personnel are 
made aware of and comply with this restriction.  

4.            Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of the CSP, PWGSC. 

5.            The Contractor/Offeror must comply with the provisions of the: 

a) Security Requirements Check List in Annex C – WS2 
b) Security guide in Annex D.  
c) Contract Security Manual (Latest Edition). 
d) CSP website: Security requirements for contracting with the Government of Canada, 

located at www.tpsgc-pwgsc.gc.ca/esc-src 
 

7.7 Use of Personal Protective Equipment and Occupational Health and Safety (OHS) 
Guideline(s)  

(a) The Contractor must comply with Government of Canada onsite requirements in respect of 
Personal Protective Equipment (PPE) and adhere to Occupational Health and Safety (OHS) 
guidelines in force in the workplace.  

(b) The Contractor will provide its resources the following individual PPE for working on site: 
prescribed face covering mask, gloves, protective shield, and anything else that is required as a 
pre-requisite to entry and to work on Government of Canada premises. Canada reserves the right 
to modify the list of PPE and OHS guidelines, if required, to include any future recommendations 
proposed by the Public Health Agencies. 

(c) The Contractor warrants that its resources will wear the PPE mentioned above when onsite and 
follow at all times the Occupational Health and Safety (OHS) guidelines in force in the workplace 
during the contract period. If resources are not wearing the prescribed PPE and/or are not 
following the Occupational Health and Safety (OHS) guidelines in force in the workplace, they will 
not be permitted access to government of Canada sites.  
 

7.8 Contract Period 
 

(a) Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 
(i) The "Initial Contract Period", which begins on the date the Contract is awarded and 

ends three (3) years later; and  
(ii) The period during which the Contract is extended, if Canada chooses to exercise any 

options set out in the Contract. 
 

(b)  Option to Extend the Contract:  
 
(i) The Contractor grants to Canada the irrevocable option to extend the term of the 

Contract by three (3) additional one (1) year period(s) under the same terms and 
conditions. The Contractor agrees that, during the extended period of the Contract, it will 
be paid in accordance with the applicable provisions set out in the Basis of Payment. 

(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 
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7.9 Authorities 
(a) Contracting Authority (to be identified at contract award) 

The Contracting Authority for the Contract is: 
Name:  _____________________ 
Title:  _____________________ 
Public Works and Government Services Canada 
Procurement Branch 
Directorate:  ______________________ 
Address:  ______________________ 
Telephone:  ______________________ 
E-mail address:  _____________________ 
The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority.  
 

(b) Project Authority (to be identified at contract award) 
The Project Authority for the Contract is:  
Name:    _____________________ 
Title:    _____________________ 
Organization:   _____________________ 
Address:   _____________________ 
Telephone:   _____________________ 
E-mail address:  _____________________ 
The Project Authority [is the representative of the department or agency for whom the Work is 
being carried out under the Contract and] is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Project 
Authority; however, the Project Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 
 

(c) Procurement Authority (Procurement representative from IRCC) - (to be identified at 
contract award) 
The Procurement Authority for the Contract is: 
Name:    _____________________ 
Title:    _____________________ 
Organization:   _____________________ 
Address:   _____________________ 
Telephone:   _____________________ 
E-mail address:   _____________________ 
The Procurement Authority is the representative of the department or agency for whom the 
Work is being carried out under the Contract. The Procurement Authority is responsible for the 
implementation of tools and processes required for the administration of the Contract. The 
Contractor may discuss administrative matters identified in the Contract with the Procurement 
Authority however the Procurement Authority has no authority to authorize changes to the 
scope of the Work. Changes to the scope of Work can only be made through a contract 
amendment issued by the Contracting Authority. 
 

(d) Contractor's Representative (to be identified at contract award) 
Name:    _____________________ 
Title:    _____________________ 
Organization:   _____________________ 
Address:   _____________________ 
Telephone:   _____________________ 
E-mail address:   _____________________ 
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7.10 Proactive Disclosure of Contracts with Former Public Servants 
By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 
 
 
7.11 Payment  
(a) Basis of Payment 
 

(i) Professional Services provided under a Task Authorization with a Maximum Price: 
For professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the 
TA, for actual time worked and any resulting deliverables in accordance with the firm all-
inclusive per diem rates set out in Annex B - Basis of Payment, Applicable Taxes extra. 
Partial days will be prorated based on actual hours worked based on a 7.5-hour workday.  

(ii) Professional Services provided under a Task Authorization with a Firm Price: For 
professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor the firm price set out in the Task 
Authorization (based on the firm, all-inclusive per diem rates set out in Annex B - Basis of 
Payment), Applicable Taxes extra.       

(iii) Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract.  

(iv) Contractor’s Firm Per Diem Rates: The Contractor agrees that the rates set out in 
Annex B remain firm throughout the Contract Period, except as may be provided for in 
the express terms of the contract.  In reference to Article 18(1) of SACC General 
Conditions 2035, the Contractor acknowledges that its obligation to provide services in 
accordance with the firm rates set out in Annex B is unaffected by the application of any 
existing law or any new law which may come into effect during the Contract Period. 

(v) Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements.    
 

(b) Limitation of Expenditure – Cumulative Total of all Task Authorizations 
(i) Canada’s total liability to the Contractor under the Contract for all validly issued Task 

Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are included and Applicable Taxes are included  

(ii) No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 

(iii) The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 
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(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 

completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 

(i) If the notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 

(c) Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 
(i) Canada will pay the Contractor no more frequently than once a month in accordance with    

the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 

(ii) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 
 

(d) Method of Payment for Task Authorizations with a Firm Price - Lump Sum Payment on 
Completion: Canada will pay the Contractor upon completion and delivery of all the Work 
associated with the validly issued Task Authorization in accordance with the payment provisions 
of the Contract if: 
(i) an accurate and complete invoice and any other documents required by the Contract 

have been submitted in accordance with the invoicing instructions provided in the 
Contract; 

(ii) all such documents have been verified by Canada; and 
(iii) the Work delivered has been accepted by Canada. 

 
(e) Electronic Payment of Invoices – Contract 

The Contractor accepts to be paid using the following Electronic Payment Instrument(s): 
Direct Deposit (Domestic and International) 
 

Note to Bidders: the Electronic Payment Instrument(s) indicated by the Bidder in Form 6 – 
Electronic Payment Instruments will be included in any resulting contract 
 

(f) Time Verification 
Time charged and the accuracy of the Contractor’s time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor.  If verification is done 
after payment, the Contractor must repay any overpayment, at Canada’s request. 

 
(g) Payment Credits  

(i) Failure to Provide Resource: 
 
(A) If the Contractor does not provide a required professional services resource that 

has all the required qualifications within the time prescribed by the Contract, the 
Contractor must credit to Canada an amount equal to the per diem rate (based on 
a 7.5-hour workday) of the required resource for each day (or partial day) of delay 
in providing the resource, up to a maximum of 10 days. 
 

(B) Corrective Measures: If credits are payable under this Article for two (2) 
consecutive months or for three (3) months in any 12-month period, the 
Contractor must submit a written action plan describing measures it will 
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implement or actions it will undertake to eliminate the recurrence of the problem. 
The Contractor will have five (5) working days to deliver the action plan to the 
Client and the Contracting Authority and 20 working days to rectify the underlying 
problem. 

 
(C) Termination for Failure to Meet Availability Level: In addition to any other 

rights it has under the Contract, Canada may terminate the Contract for default in 
accordance with the General Conditions by giving the Contractor three months' 
written notice of its intent, if any of the following apply: 
(1) the total amount of credits for a given monthly billing cycle reach a level 

of 10% of the total billing for that month; or 
(2) the corrective measures required of the Contractor described above are 

not met. 
This termination will be effective when the three (3) month notice period expires, 
unless Canada determines that the Contractor has implemented the corrective 
measures to Canada's satisfaction during those three months. 

 
(ii) Credits Apply during Entire Contract Period:  The Parties agree that the credits apply 

throughout the Contract Period. 
 

(iii) Credits represent Liquidated Damages:  The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure.  No credit is intended to be, nor will it be construed as, a 
penalty. 

 
(iv) Canada's Right to Obtain Payment:   The Parties agree that these credits are a 

liquidated debt.  To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 

 
(v) Canada's Rights & Remedies not Limited:  The Parties agree that nothing in this 

Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 

 
(vi) Audit Rights:  The Contractor's calculation of credits under the Contract is subject to 

verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor.  The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been accurately 
credited to Canada in the Contractor's invoices.  If an audit demonstrates that past 
invoices contained errors in the calculation of the credits, the Contractor must pay to 
Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year).  If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 

 
(h) No Responsibility to Pay for Work not performed due to Closure of Government Offices  

(i) Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation, closure or there are enhanced measures to restrict access to 
government offices, and as a result no work is performed, Canada is not responsible for 
paying the Contractor for work that otherwise would have been performed if there had 
been no evacuation, closure or restricted access. 
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(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 

agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 
premises 

 
7.12 Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 

Conditions.  
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 

Payment provision, and must show all applicable Task Authorization numbers.  
(c) By submitting invoices, the Contractor is certifying that the goods and services have been 

delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 

(d) The Contractor must forward one (1) copy to the Technical Authority, and one (1) copy to the 
Contracting Authority. 
 

7.13 Certifications and Additional Information 
(a) Unless specified otherwise, the continuous compliance with the certifications provided by the 

Contractor in its bid or precedent to contract award, any TA quotation and the ongoing 
cooperation in providing additional information are conditions of the Contract and failure to 
comply will constitute the Contractor in default. Certifications are subject to verification by Canada 
during the entire Contract Period.  
 

(b) SACC Manual Clauses 
A3000C  (2014-11-27) - Aboriginal Business Certification 
A3060C (2008-05-12) -  Canadian Content Certification 
 

7.14 Federal Contractors Program for Employment Equity - Default by Contractor 
The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract.  If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FCP Limited Eligibility to Bid" list.  The imposition of such a 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 
 
7.15 Applicable Laws 
The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 
 
7.16 Priority of Documents 
If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 
(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 

these Articles of Agreement;  
(b) General Conditions 2035 (2020-05-28), Higher Complexity - Services; 
(c) Annex A, Statement of Work, including its Appendices as follows; 

(i) Appendix A to Annex A - Tasking Assessment Procedure; 
(ii) Appendix B to Annex A - Task Authorization (TA) Form; 
(iii) Appendix C to Annex A - Resource Assessment Criteria and Response Table; 
(iv) Appendix D to Annex A - Certifications at the TA stage; 
(v) Appendix E to Annex A – Definitions and Acronyms 

(d) Annex B, Basis of Payment; 
(e) Annex C, Security Requirements Check List 
(f) Annex D, Security Guide 
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(g) the validly issued Task Authorizations and any required certifications (including all of their 
annexes, if any); and 

(h) the Contractor's bid dated ______ (to be inserted upon contract award), as clarified on ________ 
"or" as amended _______ (to be inserted upon date(s) of clarification(s) or amendment(s) if 
applicable.) 
 

7.17 Insurance Requirements    
(a) Compliance with Insurance Requirements 

 
(i) The Contractor must comply with the insurance requirements specified in this Article. The 

Contractor must maintain the required insurance coverage for the duration of the 
Contract.  Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 
 

(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. It does not release the Contractor from or reduce its liability under 
the Contract. 

 
(iii) The Contractor should forward to the Contracting Authority within ten (10) days after the 

date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage.  Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
with the requirements is in force.    If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
provide the Contractor with a time frame within which to meet the requirement.  Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
time period will constitute a default under the General Conditions.   The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies.   

 
(b) Commercial General Liability Insurance 
 

(i) The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 
aggregate. 

(ii) The Commercial General Liability policy must include the following:  
 

(A) Additional Insured: Canada is added as an additional insured, but only with 
respect to liability arising out of the Contractor's performance of the Contract. The 
interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 

 
(B) Bodily Injury and Property Damage to third parties arising out of the operations of 

the Contractor. 
 

(C) Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 

 
(D) Personal Injury: While not limited to, the coverage must include Violation of 

Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and 
Defamation of Character. 
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(E) Cross Liability/Separation of Insureds: Without increasing the limit of liability, the 

policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 

 
(F) Blanket Contractual Liability: The policy must, on a blanket basis or by specific 

reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 

 
(G) Employees and, if applicable, Volunteers must be included as Additional Insured. 

 
(H) Employers' Liability (or confirmation that all employees are covered by Worker's 

compensation (WSIB) or similar program) 
 

(I) Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 
policy. 

 
(J) Notice of Cancellation: The Insurer will endeavour to provide the Contracting 

Authority thirty (30) days written notice of policy cancellation. 
 

(K) If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 

 
(L) Owners' or Contractors' Protective Liability: Covers the damages that the 

Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 

 
(M) Advertising Injury: While not limited to, the endorsement must include coverage 

for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 

 
(c) Errors and Omissions Liability Insurance 

(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 

 
(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must 

be in place for a period of at least 12 months after the completion or termination of the 
Contract. 

 
(iii) The following endorsement must be included: 

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 
 

7.18 Limitation of Liability - Information Management/Information Technology 
(a) This section applies despite any other provision of the Contract and replaces the section of the 

general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
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damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 

 
 
(b) First Party Liability:  

(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to:  
(A) any infringement of intellectual property rights to the extent the Contractor 

breaches the section of the General Conditions entitled "Intellectual Property 
Infringement and Royalties";  

(B) physical injury, including death. 
(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 

failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada.  

(iii) Each of the Parties is liable for all direct damages resulting from its breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of its unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology.  

(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (i)(A) above. 

(v) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 
(A) any breach of the warranty obligations under the Contract, up to the total amount 

paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 

(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00.  
In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 

(vi) If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 

 
(c) Third Party Claims: 

(i) Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 
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(ii) If Canada is required, as a result of joint and several liability or joint and solidarily liable, 

to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub-
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 

(iii) The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 

 
7.19 Joint Venture Contractor 
(a) The Contractor confirms that the name of the joint venture is ____________ and that it is 

comprised of the following members: 
  

(b) With respect to the relationship among the members of the joint venture Contractor, each 
member agrees, represents and warrants (as applicable) that: 
(i) ______________ has been appointed as the "representative member" of the joint 

venture Contractor and has fully authority to act as agent for each member regarding all 
matters relating to the Contract; 

(ii) by giving notice to the representative member, Canada will be considered to have given 
notice to all the members of the joint venture Contractor; and 

(iii) all payments made by Canada to the representative member will act as a release by all 
the members. 

(c) All the members agree that Canada may terminate the Contract in its discretion if there is a 
dispute among the members that, in Canada's opinion, affects the performance of the Work in 
any way. 

(d) All the members are jointly and severally or solidarily liable for the performance of the entire 
Contract. 

(e) The Contractor acknowledges that any change in the membership of the joint venture (i.e., a 
change in the number of members or the substitution of another legal entity for an existing 
member) constitutes an assignment and is subject to the assignment provisions of the General 
Conditions. 

(f) The Contractor acknowledges that all security and controlled goods requirements in the Contract, 
if any, apply to each member of the joint venture Contractor. 

 
Note to Bidders: This Article will be deleted if the Bidder awarded the contract is not a joint venture. If 
the contractor is a joint venture, this clause will be completed with information provided in its bid. 
 
7.20 Professional Services - General    
(a) The Contractor must provide professional services on request as specified in this Contract. All 

resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 

 
(b) If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 

complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Technical Authority 
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within ten working days detailing the actions that the Contractor will undertake to remedy the 
deficiency. The Contractor must prepare and implement the plan at its own expense. 

 
(c) In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and 

the following applies instead: 
 

Replacement of Specific Individuals 
 

(i) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 

 
(A) the name, qualifications and experience of a proposed replacement immediately 

available for Work; and 
 
(B) security information on the proposed replacement as specified by Canada, if 

applicable.  
 

The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 
 

(ii) Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 

 
(A) exercise Canada's rights or remedies under the Contract or at law, including 

terminating the Contract in whole or in part for default under the Article titled 
"Default of the Contractor", or 
 

(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Technical Authority.  The replacement must have qualifications and experience 
that are similar or exceed those obtained for the original resource and be 
acceptable to Canada.   Upon assessment of the replacement, Canada may 
accept the replacement, exercise the rights in (ii) (A) above, or require another 
replacement in accordance with this sub-article (c). 

  
Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the “Excusable Delay” Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 
 

(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 

 
(iv) The obligations in this article apply despite any changes that Canada may have made to 

the Client's operating environment. 
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7.21 Safeguarding Electronic Media 
(a) Before using them on Canada's equipment or sending them to Canada, the Contractor must use 

a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 
 

(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 

 
7.22 Representations and Warranties 
The Contractor made statements regarding its own and its proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 
 
7.23 Access to Canada's Property and Facilities  
Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide 
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, 
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may 
require an adjustment to the Basis of Payment and additional security requirements may apply. 
 
7.24 Implementation  
Implementation of Professional Services: If similar professional services are currently being provided 
by another supplier or by Canada's own personnel, the Contractor is responsible for ensuring that the 
transition to the professional services it provides under the Contract is completed in a way that does not 
disrupt Canada's operations or users, and does not result in any interim degradation to the timeliness or 
quality of service. The Contractor is solely responsible for any additional training required by its resources 
to perform the Work, and time spent by resources on that training or becoming familiar with the Client's 
environment must not be charged to Canada. The transition will be considered complete once the 
Contractor has demonstrated, to the satisfaction of the Technical Authority, that it is ready and able to 
carry out the Work. The transition must be complete by no later than 10 (ten) working days after the 
Contract is awarded. All costs associated with establishing itself to provide the professional services are 
the responsibility of the Contractor. 
 
7.25 Transition Services at End of Contract Period  
The Contractor acknowledges that the nature of the services provided under the Contract requires 
continuity and that a transition period may be required at the end of the Contract. The Contractor agrees 
that Canada may, at its discretion, extend the Contract by a period of two months under the same 
conditions to ensure the required transition. The Contractor agrees that, during the extended period of 
the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis of 
Payment. The Contracting Authority will advise the Contractor of the extension by sending a written 
notice to the Contractor at least 20 calendar days before the contract expiry date. The extension will be 
evidenced for administrative purposes only, through a contract amendment. 
 
7.26 Dispute Resolution 
(a) The parties agree to maintain open and honest communication about the Work throughout and 

after the performance of the contract. 
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(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and 
promptly notify the other party or parties and attempt to resolve problems or differences that may 
arise. 

(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to 
consult a neutral third party offering alternative dispute resolution services to attempt to address 
the dispute. 

(d) Options of alternative dispute resolution services can be found on Canada’s Buy and Sell website 
under the heading “Dispute Resolution”. 

 
7.27 Identification Protocol Responsibilities  
The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 
 
(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 

external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 

 
(b) During the performance of any Work at a Government of Canada site, each Contractor 

Representative must be clearly identified at all times as being a Contractor Representative; and 
 
(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 

the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 

 
(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 

written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem.  

 
(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 

default if the corrective measures required of the Contractor described above are not met. 
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ANNEX A 
STATEMENT OF WORK 

 
1.0 TITLE 
 
Transformation and Digital Delivery Services 
 
2.0          SCOPE 
 
The scope of this requirement is for the provision of support services in the National Capital Region 
(NCR) on an ‘as and when requested’ basis via Task Authorization (TA) process. The Contractor’s 
proposed resources must perform the tasks and meet all the deliverables required to support augmenting 
daily operations capabilities, support various sector projects and initiatives being undertaken in the 
Transformation and Digital Solutions Sector (TDSS), within different Branches of IRCC. The projects and 
initiatives may originate from TDSS or from other IRCC sectors that impact TDSS at some capacity. 
 
3.0          OBJECTIVE 
 
Immigration, Refugees and Citizenship Canada (IRCC) requires the services of multiple organizations 
with expertise in rapidly developing and implementing digital solutions, supporting technologies, and IM/IT 
transformation.  The objective of this contract is to obtain the professional services resources for multiple 
streams of work to support the business needs, growth, expansion, changes and enhancements at 
IRCC.  These proposed resources must support different projects and initiatives across the department. 
 
4.0 BACKGROUND 
 
The Immigration, Refugees and Citizenship Canada (IRCC) provides a critical array of services in support 
of temporary residents (temporary foreign workers, international students and visitors), permanent 
residents, citizenship seekers, refugees and asylum claimants and directly to Canadian citizens for 
passports and other travel documentation. IRCC also directly supports a multitude of partner 
organizations such as Global Affairs, the Immigration and Refugee Board and the Canadian Border 
Service Agency (CBSA) that are undergoing their own changes.   
 
Many of the above programs are currently supported by in-person or paper-based processes. Those 
processes that do include some automation are supported by aging IT systems.  IRCC is working towards 
updated and new strategies, processes, and digital systems to cope with the rapid change it is 
undergoing. These include updating systems and processes for internal staff, partner organizations and 
re-thinking and re-designing how IRCC provides its services to its clients within Canada and around the 
world, leveraging digital processes wherever possible thus minimizing the need for in-person interaction 
or paper-processes for the safety of IRCC’s staff, our clients and community. 
 
The Transformation and Digital Solutions Sector (TDSS) at IRCC is leading efforts across the department 
to ensure that IRCC is technologically enabled to meet growing pressures from rising immigration 
volumes, emerging risks and threats, and increasing client expectations.  TDSS is the forefront of IRCC’s 
transformation in defining the digital strategy for IRCC, particularly the use of current and emerging 
technologies to support the wider IRCC transformation initiatives.  
 
Within the TDSS, the Digital Strategy Branch (DSB) is one of the branches at the forefront of IRCC’s 
transformation in its role defining the digital strategy for IRCC, particularly the use of current and 
emerging technologies to support the wider IRCC transformation initiatives. DSB provides broad 
directional guidance for information architecture and information management, data analytics, enterprise 
architecture, cloud computing, and innovation and experimentation initiatives leveraging technology. DSB 
also leads IRCC’s Digital Platform Modernization (DPM) Program that seeks to establish a modern digital 
platform to eventually replace the Global Case Management System (GCMS). 
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IRCC is seeking to build a new digital platform that will help deliver a world class client experience, 
achieve operational excellence and enhance program integrity. Over the next three years, IRCC plans to 
first de-risk and reduce “technical debt”, to establish secure cloud connectivity, and to develop key 
building blocks of the future system, including reimagined business processes. Within 5-7 years, IRCC 
aims to have an enterprise-wide platform that delivers new capabilities for all business lines. 
 
5.0 DIVERSITY INCLUSION 
 
IRCC is committed to making our Department more inclusive for everyone and fostering an equitable 
workplace culture that values diversity and creates an environment that is welcoming and rewarding for 
all. We encourage the businesses that work with us to reflect these values. More information can be 
found at: https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-
service/diversity-inclusion-public-service2.html 
 
6.0 IRCC CORE TECHNOLOGY INFRASTRUCTURE 
 
6.1 IRCC’s technology infrastructure is most heavily concentrated in Ottawa – serving the needs of staff 

in the National Capital Region (NCR). Significant amounts of hardware and software are also installed 
in other offices in Canada and in overseas missions around the world. Over the course of the 
Contract, IRCC core technology infrastructure may change. IRCC will notify the Contractor of any 
changes. 

 
6.2 Current Software Environment: 
 
a) Programming Languages: 
 

 Java/.NET  COM 
 C, C+, C++, C-sharp  COM+/DCOM 
 SQL  e-Script 

 
b) ERP’s 
 

 Siebel CRM (Open UI)  Erwin  Team Foundation 
Server 

 Siebel BIP  Informatica  Sparx Systems 
Enterprise Architect 

 Oracle BI (including 
Publisher) 

 HP Mercury 
LoadRunner 

 SSA-Name-3 

 Rational Suite (ClearCase, 
Functional Tester) 

 Adobe (Central 
Server, LiveCycle 

 Oracle API Gateway 

   Oracle GoldenGate 
   Oracle Identity 

Management Suite 
 

c) Integrated Development Environments: 
 Visual Studio 
 Eclipse 

 
d) Operating Environments: 

 MS Windows 2008  Linux (RedHat) 
 MS Windows 7  OPENVMS 
 MS Windows 2012  
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e) Middleware: 
 Tomcat  IBM WebSphere 
 Biztalk  Jboss 
 CITRIX  

 
f) Database Technologies: 

 Oracle  Sybase 
 MS SQL Server  MySQL 

 
7.0 RESOURCE REQUIREMENTS 
 

a. The Contractor must designate a senior management resource as Client Manger. The Client 
Manger has responsibility at an operational level, on behalf of the Contractor, for the day to day 
business relationship between Canada and the Contractor. The Client Manager will have a high 
level of interaction with GOC staff and act as the primary point of contact for Canada during the 
period of the Contract.  
 

b. The Contractor must provide the following resources and services described below, on an “as 
and when requested” basis through the established Task Authorizations (TA) process outlined in 
the Contract: 

 
 A single resource to work independently; 
 Multiple resources per resource category to work independently; 
 A single resource as part of, or to lead, multiple contracted resources; 
 A group of resources to act as a team; 
 Multiple resources per resource category; or 
 Multiple resources to act in any combination of the above. 

 
 

7.1 Streams and Resource Categories 
 
7.1.1 Stream 1 – Cloud Delivery Support Services 
 
TBIPS ID RESOURCE CATEGORY LEVEL OF 

EXPERTISE 
Core Resources 

A.1 Application/Software Architect – Cloud Solutions Architect 3 

A.1 Application/Software Architect – Cloud Implementation Specialist 3 

Additional Resources 

A.1 Application/Software Architect – Lead Cloud Architect  3 

 
7.1.2 Stream 2 – Emerging Technologies 
 
TBIPS ID RESOURCE CATEGORY LEVEL OF 

EXPERTISE 
Core Resources 

A.6 Programmer/Software Developer 3 
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C.7 IT Security Design Specialist 3 

P.3 Human Resources Consultant - Staffing  3 

Additional Resources 

A.1 Application/Software Architect 3 

A.7 Programmer/Analyst 3 

A.12 Web Architect 3 

B.5 Business Process Re-engineering Consultant 3 

P.2 Enterprise Architect 2 

P.3 Human Resources Consultant – Advisory 3 
 
8.0 RESOURCE TASKS 
 
The Contractor, through its resources, must perform the tasks stated in authorized Task Authorizations 
and, as required, provide the deliverables associated with the stated tasks. 
 
8.1 Workstream 1– CLOUD DELIVERY SUPPORT SERVICES 
 
8.1.1 A.1 - Application/Software Architect – IRCC Category: Cloud Solutions Architect – Level 3 – Core 
Resource 
 
Tasks may include, but are not limited to the following:  
 

 Providing options analysis and recommending a cloud migration strategy (Retain, Retire, 
Repurchase, Re-host, Re-platform, Re-factor); 

 Capturing and analyzing business requirements to define technical and functional requirements. 
 Implementing proof of concepts that demonstrates that the strategies recommended will work on 

the IRCC platform which includes Amazon Web Services (AWS) cloud and AWS Docker 
Container software platform; 

 Driving and using Cloud Native architecture best practices when it comes to developing and 
deploying applications in the Cloud; 

 Using IRCC best practices, guardrails, and recommendations when it comes to architecting and 
designing applications for the Cloud;  

 Using DevOps principles and practices which are governed by IRCC Cloud Centre of Excellence 
(CCoE); 

 Using security by design approach when planning a migration strategy; 
 Following IRCC application life cycle methodologies, timelines and project plans; 
 Presenting application demonstrations to stakeholders as required; 
 Building and presenting solution architecture documentation to obtain organizational project 

endorsements through processes; 
 Designing solutions in compliance with the Enterprise Architecture models; 
 Developing and maintaining technical system documentation; 
 Contributing to project team meetings and collaborating with the team including the project 

manager; and, 
 Conducting knowledge sharing sessions with IRCC Cloud resources. 

 
8.1.2 A.1 - Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3 
– Core Resource 
 
Tasks may include, but are not limited to the following:  
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 Providing assistance with the options analysis and recommending cloud adoption approaches; 
 Implementing solutions that demonstrate that the strategies recommended will work on the IRCC 

platform which includes AWS cloud and AWS Docker Container software platform; 
 Preparing and analyzing the detailed application system requirements including identification 

and sizing of resources, technical dependencies, interfaces, loads, peak and normal 
performance metrics, software, storage, redundancy etc.; 

 Defining and configuring AWS EC2 web services; 
 Enabling and configuring AWS based security controls working with IRCC IT Security to ensure 

digital solution environments are fully compliant to Government of Canada requirements; 
 Developing and preparing development environments including CI/CD pipelines; 
 Configuring and optimizing technical cloud platforms installations; 
 Using IRCC best practices, guardrails, and recommendations when it comes to configuring 

applications for the Cloud;  
 Using DevOps principles and practices which are governed by IRCC Cloud Centre of Excellence 

(CCoE); 
 Consulting with IRCC CCoE for project usage of Cloud resources;  
 Following IRCC application life cycle methodologies, timelines and project plans; 
 Contributing to solution architecture documentation; 
 Developing and maintaining technical system documentation; 
 Developing testing strategies, scripts and testing reports; 
 Conducting knowledge sharing sessions with IRCC Cloud resources; and, 
 Contributing to project team meetings and collaborating with team members. 

 
8.1.3 A.1 - Application/Software Architect – IRCC Category: Lead Cloud Architect – Level 3 
 
Tasks may include, but are not limited to the following: 
 

 Providing assistance with options analysis and recommend cloud adoption approaches; 
 Implementing solutions that demonstrate that the strategies recommended will work on the IRCC 

platform which includes AWS cloud and Azure; 
 Preparing and analyzing the detailed application system requirements including identification and 

sizing of resources, technical dependencies, interfaces, loads, peak and normal performance 
metrics, software, storage, redundancy etc.; 

 Leading and developing Application Migration framework and strategy; 
 Developing Cloud Target State Architecture; 
 Overseeing the implementation of  AWS/Azure based security controls working with IRCC IT 

Security to ensure digital solution environments are fully compliant to Government of Canada 
requirements on IT Security Risk Management  (ITSG); 

 Using IRCC best practices, guardrails, and recommendations when it comes to configuring 
applications for the Cloud;  

 Using DevOps principles and practices which are governed by IRCC Cloud Center of Excellence 
(CCoE); 

 Consulting with IRCC Cloud Center of Excellence (CCoE) for project usage of Cloud resources;  
 Contributing to solution architecture documentation; 
 Developing and maintaining technical/system documentation; 
 Developing testing strategies, scripts and testing reports; 
 Conducting knowledge sharing sessions with IRCC Cloud resources; and, 
 Contributing to project team meetings and collaborate with the team members. 

 
8.2 Workstream 2 – EMERGING TECHNOLOGIES 
 
8.2.1 A.6 – Programmer/Software Developer – Level 3 – Core Resource 
 
Tasks may include, but are not limited to the following: 
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• Developing solutions for business and technical problems to support the implementation, 

integration and maintenance of mission critical and non-mission critical solutions and systems; 
• Developing and preparing diagrammatic plans for solution of business, scientific and technical 

problems by means of computer systems of significant size and complexity; 
• Analyzing the problems outlined by the systems analysts and designers in terms of such factors 

as style and extent of information to be transferred to and from storage units, variety of items to 
be processed, extent of sorting, and format of final printed results; 

• Selecting and incorporating available software programs; 
• Designing detailed programs, flow charts, and diagrams indicating mathematical computation and 

sequence of machine operations necessary to copy and process data and print the results; 
• Translating detailed flow charts into coded machine instructions and conferring with technical 

personnel in planning programs; 
• Verifying accuracy and completeness of programs by preparing sample data, and testing them by 

means of system acceptance test runs made by operating personnel; 
• Correcting program errors by revising instructions or altering the sequence of operations;  
• Testing instruction assembly specifications, flow charts, diagrams, layouts, programming and 

operating instructions to document applications for later modification or reference; 
• Developing scripts and scenarios; 
• Performing version control activities for releases incorporating new requirements; 
• Preparing new versions for release and deployment; 
• Conducting unit testing activities on new versions; 
• Analyzing and fixing reported bugs and problems; 
• Monitoring and fixing issues related to existing interfaces; 
• Monitoring and addressing system performance and availability; and, 
• Providing presentation and demonstrations to senior management. 

 
8.2.2 C.7 – IT Security Design Specialist – Level 3 – Core Resource 
 
Tasks may include, but are not limited to the following: 
 

• Reviewing, analyzing, and/or applying architectural methods, frameworks, and models;  
• Reviewing, analyzing, and/or applying a broad range of security technologies including multiple 

types of systems and applications architectures, and multiple hardware and software platforms, 
including:  

 Directory Standards such as X.400, X.500, and SMTP 
 Operating Systems such as MS, Unix, Linux, and Novell 
 Networking Protocols (for example, HTTP, FTP, Telnet) 
 Networking routers, multiplexers and switches 
 Domain Name Services (DNS) and Network Time Protocols (NTP) 

• Reviewing, analyzing, and/or applying Secure IT architectures, standards, communications, and 
security protocols; 

• Ensuring adherence to all relevant security, safety & environmental regulations, rules and good 
practices;  

• Ensuring and maintaining an electronic library of work in progress, delivered items and review 
comments, and version control thereof; 

• Gathering information from system owners;  
• Recommending safeguards and other risk mitigation strategies on the IT enterprise-wide 

infrastructure, systems, applications and services identified by the Project Authority, combining 
and re-using information as much as possible;  

• Ensuring that security safeguards for IT systems and infrastructure meet the applicable policies 
and standards;  

• Preparing technical documentation such as reports, requirement analysis, options analysis, 
technical security architecture documents, and security requirements traceability matrix;  

• Analysis of IT Security tools and techniques; 
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• Reviewing and incorporating recommendations (into deliverables) from threat and risk 
assessment of IT systems;  

• Providing security architecture design and engineering support;  
• Producing IT security assessment evidence of IT systems and infrastructure; 
• Ensuring security safeguards meet the applicable policies and standards;  
• Demonstrating security requirements are satisfied by mapping system-specific security policy to 

functional security requirements, and mapping the security requirements through the various 
stages of design documents;  

• Ensuring systems will be targeted to operate with an acceptable level of risk and that it will 
comply with the departmental and system security policies and standards; and, 

• Ensuring design documentation will lead to a solution that will operate at an acceptable level of 
risk and that it will comply with the departmental and system security policies and standards. 

 
8.2.3 P.3 – Human Resources Consultant – Staffing - Level 3 – Core Resource 
 

Tasks may include, but are not limited to the following: 
 
• Guiding the application of Government of Canada Human Resources (HR) practices and 

principles for the IM/IT transformation agenda; 
• Conducting recruitment and selection to ensure that TDSS is onboarding resources with the 

knowledge and skills aligned with IRCC’s IM/IT transformation agenda; 
• Applying Government of Canada training and development programs; 
• Coordinating learning and development initiatives, including identification of training needs, 

implementation of training plans and learning and development strategies to ensure new and 
existing TDSS employees are equipped with the knowledge and skills to complete tasks aligned 
with IRCC’s IM/IT transformation agenda; 

• Undertaking research and providing recommendations on HR initiatives; and, 
• Consulting, influencing, communicating, as well as conducting team and workshop facilitation. 

 
8.2.4 A.1 – Application/Software Architect – Level 3 
 
Tasks may include, but are not limited to the following: 
 

• Developing technical architectures, frameworks and strategies, either for an organization or for a 
major application area, to meet the business and application requirements; 

• Identifying the policies and requirements that drive out a particular solution; 
• Analyzing and evaluating alternative technology solutions to meet business problems; 
• Ensuring the integration of all aspects of technology solutions; 
• Monitoring industry trends to ensure that solutions fit with government and industry directions for 

technology; 
• Analyzing functional requirements to identify information, procedures and decision flows; 
• Evaluating existing procedures and methods, identify and document database content, structure, 

and application sub-systems, and develop data dictionary; 
• Defining and documenting interfaces of manual to automated operations within application sub-

systems, to external systems and between new and existing systems; 
• Defining input and output sources, including detailed plan for technical design phase; and, 
• Identifying and documenting system specific standards relating to programming, documentation 

and testing, covering program libraries, data dictionaries, naming conventions, etc. 
 
8.2.5 A.7 – Programmer/Analyst – Level 3 
 
Tasks may include, but are not limited to the following: 
 

• Providing programming support for the development, implementation, integration and 
maintenance of systems of IM/IT infrastructure and operations; 
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• Developing solutions across the full technology stack (UI, logic, data services (API), and 
database) following a service oriented architecture approach; 

• Creating and modifying code and software of existing systems; 
• Creating and modifying screens and reports; 
• Gathering and analyzing data for the conduct of studies to establish the technical and economic 

feasibility of proposed computer systems, and for the development of functional and system 
design specifications; 

• Designing methods and procedures for applications, and sub-system of larger systems; 
• Developing, testing and implementing applications, and sub-systems of larger systems; 
• Producing forms, manuals, programs, data files, and procedures for systems and/or applications; 
• Hosting design and code walkthroughs; 
• Implementing test-driven design for all elements of the technology stack; 
• Implementing automated testing, integration, containerization, and deployment pipelines using 

platforms such as AWS and/or Azure etc.; 
• Fully documenting all solutions at the code level and in common Wiki or knowledge bases;  
• Working collaboratively with peers on implementing solutions that are sustainable and reliable. 
• Updating existing code and/or developing new code as per functional designs to produce new 

versions of the application; 
• Developing scripts and scenarios; 
• Analyzing system requirements; 
• Performing version control activities for releases incorporating new requirements; 
• Conducting unit testing activities on new versions; 
• Analyzing and fixing reported bugs and problems; 
• Tracking and reporting the status of reported problem reports; 
• Attending problem review board meetings; 
• Testing bug fixes; 
• Performing and participating in product upgrades and applying patches; 
• Monitoring and addressing system performance and availability; and 
• Providing presentation and demos to senior management. 

 
8.2.6 A.12 – Web Architect – Level 3 
 
Tasks may include, but are not limited to the following: 
 

• Identifying, communicating, and applying relevant strategies that will enhance the performance 
measurement of IRCC’s web presence and remain consistent with business strategies and 
established standards; 

• Understanding foundational methods of user task success measurement and determining 
approaches to improve and monitor user task success on the web; 

• Understanding and developing mechanisms and strategies for data analysis, funnel analysis, 
search analysis and search optimization; 

• Liaising with project stakeholders and clients to effectively define and plan the improvement 
framework; 

• Reviewing and analyzing business processes, operational applications, and source data to 
understand dependencies, business rules, and constraints, in order to recommend the most 
effective overarching User Experiences (UX) measurement strategy; 

• Identifying basic key performance indicators, e.g., how to measure and evaluate success, before 
and after changes, to determine ongoing usability; 

• Leading and performing key activities to develop the framework including: the evaluation of the 
effectiveness, relevance, and frequency of current UX research activities, feedback mechanisms, 
website analytics reports, and dashboard displays and reports; 

• Facilitating workshops to elicit requirements and educate publishing stakeholders in building the 
framework; 

• Compiling and maintaining all necessary and relevant research and documentation to produce 
presentation materials for IRCC stakeholders, including senior management; and 

• Maintaining comprehensive understanding in all aspects of the User-Centered Design process 
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and UX research activities. 
 
8.2.7 B.5 – Business Process Re-engineering Consultant – Level 3 
 
Tasks may include, but are not limited to the following: 
 

• Defining, implementing, creating and maintaining new business processes and procedures to 
meet the business objectives of the CCoE; 

• Analyzing and identifying opportunities for business process improvements; 
• Developing initiatives for continuous business process improvements; 
• Working in alignment with the Business Process Optimization team across the department; 
• Ensuring compliance with federal standards; 
• Working with other process and cloud engineers and architects in integrating new and/or 

modifying existing business processes; 
• Using best practices to carry out business process analysis, re-engineering, process 

measurements and change management activities; 
• Working with stakeholders to identify business requirements, processes and risks; 
• Evaluating current business processes and recommend solutions for improvements; 
• Developing and maintaining best practices to meet changing business needs; 
• Prioritizing and executing projects for ongoing business improvements; and, 
• Providing technical advice on processing technology, capability, risks and costs. 

 
8.2.8 P.2 – Enterprise Architect – Level 2 
 
Tasks may include, but are not limited to the following: 
 

• Providing business architecture design support; 
• Reviewing reference designs, meta-models and business architectures, and provide summations 

and advice; 
• Providing stakeholder engagement, project tracking, performance reporting and business 

requirements co-ordination support; 
• Participating in all related governance, business architecture design, and other designated 

forums; 
• Aligning business architecture designs, technology solution options and business processes 

designs; 
• Evaluating the enterprise's business Information and Communications Technology (ICT) 

architecture, determine its consistency and integration with the organization's business and ICT 
strategies, assess the degree of its alignment with Treasury Board Chief Information Officer, 
Business Transformation Enablement Program (BTEP) and Federated Architecture Program 
(FAP) and recommend changes to the business ICT architecture to improve its alignment with 
these external factors; 

• Identifying future business ICT requirements against the current enterprise architecture, perform 
gaps analyses, develop Requirements for Technology Architectures (RTA), and prepare 
migration strategies; 

• Assessing the feasibility of migrating from the current state to the target business architecture and 
enabling technologies and identifying the risks associated with migrating to the target business 
architecture and technologies and making recommendations for risk mitigation; 

• Identifying business and technology trends that create opportunities for business improvement, 
advising business and ICT Senior Executive Management ICT trends and emerging technologies 
and the impact on the organization's and government ICT architectures and business strategies, 
modelling "What if" scenarios and recommending appropriate changes to the existing architecture 
and ICT infrastructure, and recommending alternative solutions, methodologies and strategies; 

• Producing an architectural evolution plan, recommending prioritization of architecture evolution 
initiatives, and developing and/or implementing an architecture evolution plan; and, 

• Managing the development and implementation of an architectural improvement plan. 
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8.2.9 P.3 – Human Resources Consultant – Advisory - Level 3 
 

Tasks may include, but are not limited to the following: 
 
• Guiding the application of Government of Canada Human Resources (HR) practices and 

principles for the IM/IT transformation agenda; 
• Conducting recruitment and selection to ensure that TDSS is onboarding resources with the 

knowledge and skills aligned with IRCC’s IM/IT transformation agenda; 
• Applying Government of Canada training and development programs; 
• Coordinating learning and development initiatives, including identification of training needs, 

implementation of training plans and learning and development strategies to ensure new and 
existing TDSS employees are equipped with the knowledge and skills to complete tasks aligned 
with IRCC’s IM/IT transformation agenda; 

• Undertaking research and providing recommendations on HR initiatives; and, 
• Consulting, influencing, communicating, as well as conducting team and workshop facilitation. 

 
9.0 DELIVERABLES 
 
The deliverables associated with this Statement of Work may include, but are not limited to the following: 
 

• Project Plans; 
• Unit Tested code; 
• System Design Specifications; 
• Analysis Documents; 
• Completed Releases; 
• Requirements Studies; 
• Use Cases; 
• Test Plans and Scripts; 
• Architecture Variance; 
• Business Context Models such as Business Use Case (BUC) Models; 
• Documented results of Unit, System and Integration Test Plans; 
• Prototypes and Proof of Concepts; 
• Presentations and Demos on application code and platform changes; 
• Preliminary Option Analysis (POA); 
• Conceptual System Design (CSD); 
• Technical Design Document (TDD); 
• Consultation Documentation; 
• Initial Project Plans (IPP) technical content; 
• Development Strategy; 
• Context Strategy; 
• Usability Engagement Plan; 
• Usability Value and Risk Assessment; 
• Business User Model; 
• Critical Success Factors; 
• Key Performance Indicators; 
• Documentation according to IRCC’s set of best practices, standards and methodologies; 
• Development of technical design, documentation, and procedures; 
• Costing and Financial reports. 

 
9.1 Format of Deliverables 
 
All documentation and status reports must be submitted to the Technical Authority by email. Deliverables 
must be editable in a format compatible with the IRCC’s desktop using the Microsoft Office Suite (e.g., 
Word, Excel, PowerPoint, Project and Visio). 
 
 



Solicitation Number:  Amendment Number:  Buyer ID:  
B9220-220011/A 001XY 

Page 62 of 142 
 

9.2  Inspection and Acceptance 
 
All Work performed will be subject to the inspection and acceptance by the Technical Authority. Should 
the Work not meet the requirements of the TA, the Contractor must correct any deficiencies and re-submit 
the revised Work to the Technical Authority for approval at no additional cost to IRCC. 
 
10.0 REPORTING 
 
In addition to the timely submission of all deliverables and fulfillment of obligations specified within the 
Contract and in each authorized TA, it is the responsibility of the Contractor to facilitate and maintain 
regular communication with the Project Authority.  Communication is defined as all reasonable effort to 
inform the Project Authority of plans, decisions, proposed approaches, implementation, and results of 
Work, to ensure that the Contract is progressing well and in accordance with the requirements. 
Communication may include: phone calls; electronic mail; and meetings. In addition, the Contractor is to 
immediately notify the Project Authority of any issues, problems or areas of concern in relation to any 
Work completed under the Contract, as they arise. 
 
11.0 OFFICIAL LANGUAGES 
 
The primary language of work is English. The Contractor must complete and submit all deliverables in 
English. Presentations and/or meetings will be conducted in English. Any translations, if required, of 
materials created by the Contractor will be the responsibility of the Project Authority. 
 
12.0 TRAVEL 
 
Travel to, from, or within the National Capital Region (NCR) will not be reimbursed for work being 
performed in the NCR. Travel outside of the NCR is not required.  
 
13.0 CLIENT SUPPORT 
 
13.1 IRCC will provide access to departmental personnel in a timely manner, providing access to 

boardrooms and meeting rooms, and providing access to relevant documents as applicable. 
IRCC cannot guarantee the availability of meeting and/or boardroom. 

 
13.2 Client support details will be specified in each TA, if applicable. Availability of IRCC personnel 

will be between the hours of 9:00 am and 5:00 pm, Monday to Friday (excluding statutory 
holidays), Eastern Time. 

 
13.3 As required for the conduct of the Work, IRCC will provide the Contractor with access to existing 

background information, including existing policies, procedures and work processes and tools, 
Project and planning documentation and Project artefacts developed by the IRCC PMO and 
works in progress as part of assigned Projects and related initiatives. 

 
13.4  IRCC will provide laptops and access to the IRCC Network for all resources.  
 
14.0 LIMITATIONS AND CONSTRAINTS 
 
The Contractor must be ready to work with the Project Authority and other departmental personnel as 
required. Meetings between the Contractor and the Project Authority will be held via teleconference, 
videoconference or at IRCC facilities located in the National Capital Region (NCR). Contractor resources 
are to be available to IRCC personnel during regular business hours between the hours of 9:00 am and 
5:00 pm, Monday to Friday (excluding statutory holidays), Eastern Time. 
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15.0 WORK LOCATION  
 
In response to employee health and safety concerns related to the COVID-19 outbreak, IRCC has agreed 
that work arising from TA’s may be performed remotely at the Contractor’s premises. The Contractor and 
the Contractor’s resources must follow the Remote Work Protocol as detailed in Appendix B of the Annex 
D - Security Guide. 
 
In future, the Contractor may be granted access to either designated Government of Canada (GC) 
facilities in the NCR, dependant on current COVID protocols. IRCC cannot guarantee that resources will 
have an assigned office. The Contractor will be required to attend virtual and teleconference meetings 
from time-to-time as requested by the Project Authority. In future, the Contractor may be required to meet 
on location at 300 Slater St and 365 Laurier Ave in Ottawa, Ontario or another designated GC facility in 
the NCR.   
 
On those occasions when access to IRCC’s facilities are required outside of the aforementioned hours, 
the Contractor must request access permission from the Project Authority in writing and if approved, be 
accompanied by government personnel. 
 
16.0 SECURITY 
 
Security requirements will be defined in the RFP section 6.1 and 7.6 in accordance with the contract 
Annex C – Security Requirement Check List (SRCL) and Annex D – Security Guide. 
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APPENDIX A TO ANNEX A 
TASKING ASSESSMENT PROCEDURE 

 
1. Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 

as attached at Appendix B to Annex A will be provided to the Contractor in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". 
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a 
quotation of rates to supply the requested Resource Categories based on the information 
identified in the TA Form, as well as its corresponding proposed resource(s). The quotation must 
be signed and submitted to Canada within the time for response identified in the TA Form. The 
Contractor will be given a minimum of five (5) working days (or any longer time period specified in 
the draft TA) turnaround time to submit a quotation. 
 

2. With each quotation the Contractor must propose the required number of resources and for each 
proposed resource the Contractor must supply a résumé and the requested security clearance 
information.   The same individual must not be proposed for more than one Resource Category. 
The résumés must demonstrate that each proposed individual meets the qualification 
requirements described (including any educational requirements, work experience requirements, 
and professional designation or membership requirements). With respect to the proposed 
resources: 

 
(i) Proposed resources may be employees of the Contractor or employees of a 

subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix D to Annex A, 
Certifications at the TA Stage). 

 
(ii) For educational requirements for a particular degree, designation or certificate, Canada 

will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 

 
(iii) For requirements relating to professional designation or membership, the resource must 

have the required designation or membership by the time of TA requested and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period.  Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued.  

 
(iv) For work experience, Canada will not consider experience gained as part of an 

educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution.  

 
(v) For any requirements that specify a particular time period (e.g., 2 years) of work 

experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated.  

 
(vi) A résumé must not simply indicate the title of the individual's position, but must 

demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
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relevance to the requirement, or reusing the same wording as the TA Form, will not be 
considered "demonstrated" for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
activities/responsibilities, the stated qualifications / experience were obtained.  In 
situations in which a proposed resource worked at the same time on more than one 
project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience.  

  
3. The qualifications and experience of the proposed resources will be assessed against the 

requirements set out in Appendix C to Annex A - Additional Resources Assessment Criteria to 
determine each proposed resource's compliance with the mandatory and rated criteria.  Canada 
may request proof of successful completion of formal training, as well as reference information.  
Canada may conduct reference checks to verify the accuracy of the information provided.  If 
reference checks are done, they will be conducted in writing by e-mail (unless the contact at the 
reference is only available by telephone). Canada will not assess any points or consider a 
mandatory criterion met unless the response is received within five (5) working days. On the third 
working day after sending out the e-mails, if Canada has not received a response, Canada will 
notify the Contractor by e-mail, to allow the Contractor to contact its reference directly to ensure 
that it responds to Canada within five (5) working days.  Wherever information provided by a 
reference differs from the information supplied by the Contractor, the information supplied by the 
reference will be the information assessed. Points will not be allocated or a mandatory criteria 
considered as met if the reference customer is not a customer of the Contractor itself (for 
example, the customer cannot be the customer of an affiliate of the Contractor). Nor will points be 
allocated or a mandatory criteria considered as met if the customer is itself an affiliate or other 
entity that does not deal at arm's length with the Contractor. Crown references will be accepted. 

 
4. During the assessment of the resources proposed, should the references for two or more 

resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contractor’s 
quotation may be found to be non-responsive. 

 
5. Only quotations that meet all of the mandatory criteria will be considered for assessment of the 

point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category.  If the minimum score for any proposed 
resource is less than what is required, the Contractor's quotation will be found to be non-
responsive.  

 
6. Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 

Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 
by Canada prior to commencement of any work. The Contractor must not commence work until a 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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APPENDIX B TO ANNEX A 
TASK AUTHORIZATION FORM 
TASK AUTHORIZATION (TA) FORM 

Contractor:  
 

 Contract Number:   

Commitment Number (PR#):   Financial Coding: 
 

 

Task Number: 
 

 Amendment Number:  

Issue Date: 
 

 Response required by:  

1. STATEMENT OF WORK (WORK ACTIVITIES, CERTIFICATIONS AND DELIVERABLES) 
Description of the Project / Work Required: 
 
 
BACKGROUND 
  
  
TASKS 
  
  
  
DELIVERABLES 
 
 
 
RESOURCE ESSENTIAL TECHNOLOGY REQUIREMENT(S) 
(  ) (To be identified in TA) 
(  ) (To be identified in TA) 
(  ) (To be identified in TA) 
(  ) (To be identified in TA)  
(  ) (To be identified in TA) 
 
2. PERIOD OF SERVICES  FROM (DATE):  TO (DATE):  
3. Work Location:  

4. Invoice sent to:  
 

  
6. Language Requirements:  

 
7. Other Conditions / Constraints:  

 
8. Level of Security Clearance 
Required for the Contractor 
Personnel: 

 

9. Contractor’s Response:  
Category and Name of 

Proposed Resource 
PWGSC Security File 

Number 
Firm Per 

Diem Rate 
Estimated 
# of Days 

Total 
cost 

     
     

 Estimated Cost (A):  
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 Applicable Taxes (B):  
 Total Maxium TA Cost (C= A + B):  
Please note that consultants must not exceed the maximum number of days allocated in the TA. 
10. Contractor’s Signature 
Name, Title and Signature of Individual Authorized to 
Sign on Behalf of Contractor 
 
 
(type or print)  

 
 
Signature: 
________________________________ 
 
Date:         
________________________________  
 

11. Approval – Signing Authority  
Signatures (Client) 

Name, Title and Signature of Project Authority to Sign 
on Behalf of IRCC 
 
 
 
(type or print)  

 
 
Signature: 
________________________________ 
 
Date:         
________________________________  
 

Name, Title and Signature of IRCC Procurement 
Representative to Sign on Behalf of IRCC 
 
 
 
(type or print)  

 
 
Signature: 
________________________________ 
 
Date:         
________________________________  
 

Signatures (PWGSC) 
Name, Title and Signature of Contracting Authority to 
Sign on Behalf of Public Works and Government 
Services Canada 
 
 
 
(type or print)  

Signature: 
________________________________ 
 
Date:         

________________________________ 

 
You are requested to sell to her Majesty the Queen in Right of Canada, in accordance with the terms and conditions set out 
herein, referred to herein, or attached hereto, the services listed herein and in any attached sheets at the price set out there of. 
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APPENDIX C TO ANNEX A 
ADDITIONAL RESOURCES ASSESSMENT CRITERIA 

 
To facilitate resource assessment, The Contractor should prepare and submit their proposed resources 
using only specific project and related information which demonstrates the required criteria.  The 
Contractor should include the criteria number to each reference item in each résumé for ease of verifying 
the information. The Contractor should not include unrelated project information from the proposed 
resources résumé when responding to each criteria.  
 
1.0 Workstream 1 - Additional Resources: 

 
1.1 Application/Software Architect – IRCC Category: Lead Cloud Architect – Level 3 

 
Application/Software Architect – IRCC Category: Lead Cloud Architect – Level 3 

MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the TA request date as an Application Software 
Architect in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Contractor must demonstrate that the proposed resource has experience participating 
and consulting on Cloud matters for a minimum of 7 years in an organization(s) of Significant 
Size and Complexity. A combination of all of the below listed experiences must be 
demonstrated: 

a) Cloud Enterprise Architecture models and definitions 
b) Defining Cloud Brokerage and CCOE 
c) Developing Cloud Roadmaps and Target Cloud Architectures 
d) Advising on Cloud Management Platform competencies 
e) Advising on enterprise Cloud management tools (monitoring and notifications) 

 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M3 The Contractor must demonstrate that the proposed resource has experience providing 
services as an Enterprise Architect in a lead role on at least 3 cloud Information 
Management/Information Technology (IM/IT) projects within the last 7 years of the TA 
request date. 
 
To demonstrate such experience, the Contractor must provide at least 3 Reference Projects 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Contractor must demonstrate that the proposed resource has experience architecting 
enterprise grade cloud architectures in a Zero Trust Network environment with the following 
parameters: 

a) Minimum of 1 year of experience within the past 3 years; and, 
b) In an AWS or Azure Cloud environment. 

 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M5 The Contractor must demonstrate that the proposed resource has a minimum of 5 years 
combined experience in an AWS or Azure Cloud environment of Significant Size and 
Complexity performing all of the following: 
 

a) Creating logical and physical designs for Cloud architectures; 
b) Developing implementation plans for the deployment of application and cloud 

architectures; and, 
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Application/Software Architect – IRCC Category: Lead Cloud Architect – Level 3 
MC# Mandatory Technical Criteria 

c) Researching, analyzing and selecting technical approaches to address challenging 
development and integration problems with application architectures. 

 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

 

Application/Software Architect – IRCC Category: Lead Cloud Architect – Level 3 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the 
proposed resource has combined experience 
participating and consulting on cloud matters for at 
least 7 years in organizations of Significant Size and 
Complexity in the items listed in the Point Scale. 
 
To demonstrate such experience, the Contractor 
must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

a) Cloud Enterprise Architecture 
models and definitions – 5 points 

b) Defining Cloud Brokerage and 
CCOE – 5 points 

c) Developing Cloud Roadmaps – 5 
points 

d) Advising on Cloud Management 
Platform competencies – 5 points 

e) Advising on enterprise cloud 
management tools – 5 points 

 
Maximum points available = 25 points 

R2 The Contractor should demonstrate that the 
proposed resource has experience developing IT 
solutions in an organization of Significant Size and 
Complexity using either of the Cloud Platforms listed 
in the Point Scale. 
 
To demonstrate such experience, the Contractor 
must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Amazon Web Services (max 20 
points) 
Less than 1 year = 0 points 
1 to less than 2 years = 4 points 
2 to less than 4 years = 8 points 
4 to less than 6 years = 12 points 
6 to less than 7 years = 16 points 
7 years and more = 20 points 
 
OR 

 
Microsoft Azure (max 20 points) 
Less than 1 year = 0 points 
1 to less than 2 years = 4 points 
2 to less than 3 years = 8 points 
3 to less than 4 years = 12 points 
4 to less than 5 years = 16 points 
5 years and more = 20 points 
 
Points will not be awarded based on 
combined experience 

R3 The Contractor should demonstrate that the 
proposed resource has at least 3 years of 
experience designing and implementing Cloud 
Centers of Excellence (CCoE) in an organization of 
Significant Size and Complexity.  
 
To demonstrate such experience, the Contractor 
must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Less than 3 years = 0 points 
3 to less than 4 years = 2 points 
4 to less than 5 years = 4 points 
5 to less than 6 years = 6 points 
6 to less than 7 years = 8 points 
7 years and more = 10 points 
 
Maximum points available = 10 points 
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R4 The Contractor should demonstrate that the 
proposed resource has experience architecting 
Cloud-based enterprise solutions in an organization 
of Significant Size and Complexity. 
 
To demonstrate such experience, the Contractor 
must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

0 projects = 0 points 
1 project = 5 points 
2 projects = 10 points 
3 or more projects = 15 points 
 
Maximum points available = 15 points 

R5 The Contractor should demonstrate that the 
proposed resource has combined experience by 
using at least 1 of the following Agile methodologies: 
 

a) Scrum 
b) Lean; or 
c) Kanban. 

 
To demonstrate such experience, the Contractor 
must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Less than 5 years = 0 points 
5 to less than 6 years = 2 points 
6 to less than 7 years = 4 points 
7 to less than 8 years = 6 points 
8 to less than 9 years = 8 points 
9 years and more = 10 points 
 
Maximum points available = 10 points 
 

R6 The Contractor should demonstrate that the 
proposed resource holds at least 1 of the listed 
professional cloud certifications recognized in the 
industry. 
 

a) AWS Certified Cloud Practitioner  
b) AWS Solutions Architect (Associate)  
c) AWS Solutions Architect (Professional)  
d) Microsoft Certified: Azure Fundamentals  
e) Microsoft Certified: Azure Solutions 

Architect Expert  
f) Certificate of Cloud Security Knowledge  

 
To demonstrate above, a valid copy of the 
certification must be provided with the bid. 

No certification = 0 points 
Certification = 5 points 
 
Maximum points available = 5 points 
 

Total available points = 85 points 
Min pass mark = 60 points 

 
2.0 Workstream 2 - Additional Resources: 
2.1 Application/Software Architect – Level 3 
 

Application/Software Architect – Level 3 
MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the TA request date as an Application Software Architect 
– Level 3 in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 
experience within the past 15 years of the TA request date, designing and documenting 
architectural specification for interfaces or integration between new and existing systems. 
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Application/Software Architect – Level 3 
MC# Mandatory Technical Criteria 

To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M3 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 
experience designing High Availability Systems with a design towards Disaster Recovery. 
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Contractor must demonstrate that the proposed resource has a minimum of 3 years of 
experience within the past 7 years of the TA request date providing analysis to define system 
functionality using Unified Modeling Language (UML). 
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

 

Application/Software Architect – Level 3 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the proposed 
resource has product development experience through the 
various life-cycle stages from business need to 
implementation and support. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
5 to less than 6 years = 2 points 
6 to less than 7 years = 4 points 
7 to less than 8 years = 6 points 
8 to less than 9 years = 8 points 
9 years and more = 10 points 
 
Maximum points available = 10 
points 

R2 The Contractor should demonstrate that the proposed 
resource has experience designing architectures for 
complex systems deployed in more than two geographic 
locations which also contains shared database 
subsystems. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms.  

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 4 points 
3 to less than 4 years = 6 points 
4 to less than 5 years =8 points 
5 years and more = 10 points 
 
Maximum points available = 10 
points 

R3 The Contractor should demonstrate that the proposed 
resource received training in The Open Group Architecture 
Framework (TOGAF), and / or received Level 2 TOGAF 
Certification. 
 
To demonstrate such experience, the Contractor must 
include readable copies of proof of training or a copy of 
valid certification.   

Training only in TOGAF = 5 points 
 
Certification in TOGAF = 10 points 
 
Maximum points available = 10 
points 

R4 The Contractor should demonstrate that the proposed 
resource has combined experience defining input and/or 
output sources that include detailed plans for a technical 
design phase. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 4 points 
3 to less than 4 years = 6 points 
4 to less than 5 years =8 points 
5 years and more = 10 points 
Maximum points available = 10 
points 
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R5 The Contractor should demonstrate that the proposed 
resource has combined experience identifying and 
documenting system specific standards relating to 
programming, documentation and testing. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 4 points 
3 to less than 4 years = 6 points 
4 to less than 5 years =8 points 
5 years and more = 10 points 
Maximum points available = 10 
points 

Total available points = 50 points 
Min pass mark = 35 points 

 
2.2 Programmer/Analyst – Level 3 

Programmer/Analyst – Level 3 
MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the TA request date as a Programmer/Analyst – Level 3 
in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 
experience within the past 15 years of the TA request date creating and modifying code and 
software for computers and servers. 
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M3 The Contractor must demonstrate that the proposed resource has a minimum of 7 years of 
combined experience within the past 10 years of the TA request date as a Programmer/Analyst 
through all phases of the software development life cycle on application development projects 
for a Public Sector Client.  
 
The required combined experience must include all of the following:  

 Application design and development;  
 Testing; 
 Deployment; and,  
 Maintenance requirements. 

 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Contractor must demonstrate that the proposed resource has a minimum of 7 years of 
experience, within the past 10 years of the TA request date developing both client-server 
applications and web-based applications for a Public Sector Client.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

 

Programmer/Analyst – Level 3 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the proposed 
resource has additional years of experience, in excess 
of the Mandatory Criteria M3 for this resource category. 
 

7 years or less = 0 points 
More than 7 years to less than 9 
years = 5 points 
9 years or more = 10 points 
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To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

 
Maximum points available = 10 
points 
 

R2 The Contractor should demonstrate that the proposed 
resource has experience leading the creation and 
modification of screens and reports. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 3 points 
3 to less than 4 years = 4 points 
4 to less than 5 years = 5 points 
5 to less than 6 years = 6 points 
6 to less than 7 years = 7 points 
7 to less than 8 years = 8 points 
8 years and more = 10 points 
 
Maximum points available = 10 
points 

R3 The Contractor should demonstrate that the proposed 
resource has at least 5 years of combined experience 
working in 1 of the programming languages and 1 of the 
middleware/frameworks listed below:  
Programming Languages  
 

a) Java;  
b) .Net  
c) C#  
d) SQL  
e) PL/S QL  
 
AND 

 
Middleware/frameworks 
 

f) Tomcat  
g) IIS  
h) Spring  
i) MSMQ  
j) Oracle Portal  
k) Citrix  
l) MQ Series  
m) Adobe  
n) SSA-Name-III  
o) Framework  
p) IBM WebSphere  

 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
 
5 years or more of combined 
programming and 
middleware/frameworks experience 
= 10 points 
 
Maximum points available = 10 
points 

R4 The Contractor should demonstrate that the proposed 
resource has experience creating and modifying code 
and software. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 3 points 
3 to less than 4 years = 4 points 
4 to less than 5 years = 5 points 
5 to less than 6 years = 6 points 
6 to less than 7 years = 7 points 
7 to less than 8 years = 8 points 
8 years and more = 10 points 
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Maximum points available = 10 
points 

R5 The Contractor should demonstrate that the proposed 
resource has combined experience developing, testing 
and implementing computer systems. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 3 points 
3 to less than 4 years = 4 points 
4 to less than 5 years = 5 points 
5 to less than 6 years = 6 points 
6 to less than 7 years = 7 points 
7 to less than 8 years = 8 points 
8 years and more = 10 points 
Maximum points available = 10 
points 

Total available points = 50 points 
Min pass mark = 35 points 

 
2.3 Web Architect – Level 3 

Web Architect – Level 3 
MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the TA request date as a Web Architect – Level 3 in 
accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms.  

M2 The Contractor must demonstrate that the proposed resource has combined experience 
working on a minimum of 2 projects within the past 7 years of the TA request date leading, 
developing, establishing, and reporting on digital performance measurement strategies and 
frameworks for organizations. 
 
To demonstrate such experience, the Contractor must provide two or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M3 The Contractor must demonstrate that the proposed resource has worked on a minimum of 3 
projects within the past 5 years of the TA request date designing and developing effective 
dashboards to provide critical measurement values for various audiences. 
 
To demonstrate such experience, the Contractor must provide three or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Contractor must demonstrate that the proposed resource has worked on a minimum of 3 
projects within the past 5 years of the TA request date preparing and delivering presentations to 
management on the results of data and research activities and how to use this information for 
informed decision making and planning purposes. 
 
To demonstrate such experience, the Contractor must provide three or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

 

Web Architect – Level 3 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the proposed 
resource has combined experience in the last 5 years of 
the TA request date using web analytics and search 
tools such as: 
 

Less than 1 project = 0 points 
1-2 projects = 5 points 
3-4 projects = 10 points 
5 projects or more = 15 points 
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a) WebTrends; 
b) Adobe Analytics; 
c) Google Analytics; 
d) Google Search Console; and, 
e) MOZ. 
 

To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Maximum points available = 15 
points 

R2 The Contractor should demonstrate that the proposed 
resource has combined experience evaluating websites 
for usability, including all of the following: 
 

a) task completion; 
b) ease and time of use; and, 
c) user satisfaction. 

 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1-2 projects = 5 points 
3-4 projects = 10 points 
5 projects or more = 15 points 
 
Maximum points available = 15 
points 
 

R3 The Contractor should demonstrate that the proposed 
resource has experience in the past 5 years of the TA 
request date evaluating websites for mobile 
optimization, including a mobile first approach as well as 
responsive design. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1-2 projects = 5 points 
3-4 projects = 10 points 
5 projects or more = 15 points 
 
Maximum points available = 15 
points 
 

R4 The Contractor should demonstrate that the proposed 
resource has experience in the past 5 years of the TA 
request date evaluating websites for accessibility in 
accordance with the Government of Canada standards, 
such as WCAG 2.0 level AA compliance. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1-2 projects = 5 points 
3-4 projects = 10 points 
5 projects or more = 15 points 
 
Maximum points available = 15 
points 
 

R5 The Contractor should demonstrate that the proposed 
resource has experience evaluating websites for 
findability, including navigation, information architecture, 
and search success (both internal site search and 
external search). 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1-2 projects = 5 points 
3-4 projects = 10 points 
5 projects or more = 15 points 
 
Maximum points available = 15 
points 
 

R6 The Contractor should demonstrate that the proposed 
resource has experience providing technical solutions 
for the presentation of data from multiple data sets using 
various tools and technologies. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1-2 projects = 5 points 
3-4 projects = 10 points 
5 projects or more = 15 points 
 
Maximum points available = 15 
points 
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Total available points = 90 points 
Min pass mark = 65 points 

 
2.4 Business Process Re-Engineering Consultant – Level 3 
 

Business Process Re-Engineering Consultant – Level 3 
MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the TA request date as a Business Process Re-
Engineering Consultant – Level 3 in accordance with the TBIPS Supply Arrangement. To 
demonstrate this, the Contractor must provide the following: 
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Contractor must demonstrate that the proposed resource has a university degree from an 
accredited Canadian University, or equivalent, in either Business Administration or Business 
Process Engineering. 
 
For equivalency please refer to: http://www.cicic.ca/2/home.canada 
To demonstrate above, a copy of the degree must be provided with the TA request.  

M3 The Contractor must demonstrate that the proposed resource has experience working on a 
minimum of 2 Information Management/Information Technology (IM/IT) related Large Projects 
within the past 10 years of the TA request date. 
 
To demonstrate such experience, the Contractor must provide two or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

 
 

Business Process Re-Engineering Consultant – Level 3 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the proposed 
resource holds a least 1 of the following certifications:  
 
 Business Process Management  
 Business Process Improvement  
 Business Process Design for Strategic Management 

  
To demonstrate the above, a copy of the valid certification(s) 
must be submitted with the TA request.  

0 certifications = 0 points 
1 certification = 10 points 
2 or more certifications = 20 
points 
 
Maximum points available = 20 
points 
 

R2 The Contractor should demonstrate that the proposed 
resource has experience defining, implementing and 
maintaining new business processes and procedures to 
meet business objectives. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
5 to less than 7 years = 5 points 
7 to less than 9 years = 10 points 
9 years and more = 15 points 
 
Maximum points available = 15 
points 
 

R3 The Contractor should demonstrate that the proposed 
resource has experience working with Stakeholders to 
identify business requirements, processes and risks. 
 

Less than 5 years = 0 points 
5 to less than 7 years = 5 points 
7 to less than 9 years = 10 points 
9 years and more = 15 points 
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To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Maximum points available = 15 
points 

R4 The Contractor should demonstrate that the proposed 
resource has experience providing technical advice to 
management on processing technology, capability, risks, and 
costs. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
5 to less than 7 years = 5 points 
7 to less than 9 years = 10 points 
9 years and more = 15 points 
Maximum points available = 15 
points 

R5 The Contractor should demonstrate that the proposed 
resource has combined experience with all of the following 
areas: 
 

a) analyzing existing processes to identify strengths 
and weaknesses; 

b) providing solutions to problem areas; and, 
c) implementing design techniques to optimize overall 

business functions. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
5 to less than 7 years = 5 points 
7 to less than 9 years = 10 points 
9 years and more = 15 points 
Maximum points available = 15 
points 

Total available points = 80 points 
Min pass mark = 55 points 

 
 
2.5 Enterprise Architect – Level 2 

Enterprise Architect – Level 2 
MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 5 years of 

experience within the past 10 years of the TA request date as an Enterprise Architect – Level 2 
in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Contractor must demonstrate that the proposed resource has a university degree from an 
accredited Canadian University, or equivalent, in either Business Administration or Business 
Process Engineering. 
 
For equivalency please refer to: http://www.cicic.ca/2/home.canada 
To demonstrate above, a copy of the degree must be provided with the TA request. 
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Enterprise Architect – Level 2 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the proposed 
resource holds ITIL Foundation certification. 
 
To demonstrate the above, a copy of the valid certification 
must be provided with the TA request. 

No certification = 0 points 
Certification = 10 points 
Maximum points available = 10 
points 

R2 The Contractor should demonstrate that the proposed 
resource has combined experience engaging with 
Stakeholders to provide project tracking, performance 
reporting and business requirements co-ordination support. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 3 years = 5 points 
3 to less than 5 years = 10 points 
5 years and more = 15 points 
 
Maximum points available = 15 
points 

R3 The Contractor should demonstrate that the proposed 
resource has experience coordinating the documenting of 
IT procedures. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 3 years = 5 points 
3 to less than 5 years = 10 points 
5 years and more = 15 points 
Maximum points available = 15 
points 

R4 The Contractor should demonstrate that the proposed 
resource has experience contributing design inputs to 
project architecture requirements, including reference 
designs. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 3 years = 5 points 
3 to less than 5 years = 10 points 
5 years and more = 15 points 
Maximum points available = 15 
points 

Total available points = 55 points 
Min pass mark = 40 points 

 
2.6 Human Resources Consultant – Advisory - Level 3  

Human Resources Consultant – Advisory –  Level 3 
MC# Mandatory Technical Criteria 
M1 The Contractor must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the TA request date as a Human Resources Consultant – 
Level 3 in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Contractor must demonstrate that the proposed resource has a university degree from an 
accredited Canadian University, or equivalent, in one (1) of the following fields of study: 
 

 Business Administration 
 Public Administration 
 Human Resources 
 Psychology 

 
For equivalency please refer to: http://www.cicic.ca/2/home.canada 
To demonstrate above, a copy of the degree must be provided with the bid. 
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Human Resources Consultant – Advisory –  Level 3 
MC# Mandatory Technical Criteria 
M3 The Contractor must demonstrate that the proposed resource has at least 5 years of combined 

experience within the past 8 years of the TA request date in HR planning, staffing and 
organizational design. 
 
To demonstrate such experience, the Contractor must provide one or more Reference 
Project(s) as defined in Appendix E to Annex A - Definitions and Acronyms. 

 

Human Resources Consultant – Advisory - Level 3 

Point-Rated Technical Criteria Point Scale 

R1 The Contractor should demonstrate that the proposed 
resource has experience conducting recruitment and 
selection processes to align with client agendas. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 2 projects = 0 points 
2 – 4 projects = 5 points 
5 and more projects = 10 points 
 
Maximum points available = 10 
points 

R2 The Contractor should demonstrate that the proposed 
resource has experience applying training and development 
programs to ensure successful onboarding of resources, 
including knowledge transfer activities. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 2 projects = 0 points 
2 – 4 projects = 5 points 
5 and more projects = 10 points 
 
Maximum points available = 10 
points 

R3 The Contractor should demonstrate that the proposed 
resource has experience coordinating learning and 
development initiatives, including identification of training 
needs and implementation of training plans. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 2 projects = 0 points 
2 – 4 projects = 5 points 
5 and more projects = 10 points 
 
Maximum points available = 10 
points 

R4 The Contractor should demonstrate that the proposed 
resource has experience conducting team and workshop 
facilitation. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 2 projects = 0 points 
2 – 4 projects = 5 points 
5 and more projects = 10 points 
 
Maximum points available = 10 
points 

R5 The Contractor should demonstrate that the proposed 
resource has experience undertaking staffing research and 
providing recommendations to management. 
 
To demonstrate such experience, the Contractor must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 2 projects = 0 points 
2 – 4 projects = 5 points 
5 and more projects = 10 points 
 
Maximum points available = 10 
points 

Total available points = 50 points 
Min pass mark = 35 points 

 
Note to Bidders: Attachment 4.2 – Core Resources Technical Criteria will be inserted and will form 
part of the resulting contract.  
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APPENDIX D TO ANNEX A 
CERTIFICATIONS AT THE TA STAGE 

 
The following Certifications are to be used, as applicable.  If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 
 
1. CERTIFICATION OF EDUCATION AND EXPERIENCE 
The Contractor certifies that all the information provided in the résumés and supporting material  
proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate.  
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization.    
 
________________________________________  ____________________ 
Print name of authorized individual & sign above     Date 
 
2. CERTIFICATION OF AVAILABILITY OF PERSONNEL  
The Contractor certifies that, should it be authorized to provide services under this Task Authorization,  
the persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement.  
 
________________________________________  ____________________ 
Print name of authorized individual & sign above     Date 
 
3. CERTIFICATION OF STATUS OF PERSONNEL 
If the Contractor has proposed any individual  who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his/her services in relation to the Work to be 
performed under this TA  and to submit his/her résumé to Canada. At any time during the Contract Period 
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed 
by the individual, of the permission that was given to the Contractor of his/her availability.  Failure to 
comply with the request may result in a default under the Contract in accordance with the General 
Conditions.   
 
________________________________________  ___________________ 
Print name of authorized individual & sign above   Date 
 
4. CERTIFICATION OF LANGUAGE - [Choose proper options]  
The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are 
[Option 1 - Unilingual English] fluent in English. The individual(s) proposed must be able to communicate 
orally and in writing in English without any assistance and with minimal errors. 
  
[Option 2 - Bilingual] fluent in both official languages of Canada (French and English). The individual(s) 
proposed must be able to communicate orally and in writing in French and English without any assistance 
and with minimal errors. 
[Option 3 - Unilingual French] fluent in French. The individual(s) proposed must be able to communicate 
orally and in writing in French without any assistance and with minimal errors. 
 
 
_____________________________________    _________________ 
Print name of authorized individual & sign above     Date  
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APPENDIX E TO ANNEX A 
DEFINITIONS AND ACRONYMS 

 

DEFINITIONS AND ACRONYMS 

AI: Artificial Intelligence 

Application Migration: Application migration is the process of moving a software application from 
one computing environment to another. 

AWS: Amazon Web Services 
BI: Business Intelligence 

Big Data Management: Big Data Management is defined as the organization, administration and 
governance of large volumes of both structured and unstructured data 

BTEP: Business Transformation Enablement Program 
BUC: Business Use Case 

Business 
Transformation: 

Business Transformation is defined as making fundamental changes in how 
a business or organization runs. This may include personnel, processes, 
and technology. These transformations help organizations compete more 
effectively, become more efficient, or make a wholesale strategic pivot. 

CCoE: Cloud Centre of Excellence 
CI/CD pipelines: Continuous Integration / Continuous Delivery 

Cloud: 
Cloud is defined as a global network of servers, each with a unique 
function. The Cloud is not a physical entity, but instead is a vast network of 
remote servers around the globe which are linked together and meant to 
operate as a single ecosystem.  

Cloud Native: 

Cloud native is defined as an approach to building and running applications 
that exploits the advantages of the cloud computing delivery model. When 
companies build and operate applications using a cloud native architecture, 
they bring new ideas to market faster and respond sooner to customer 
demands. 

Cloud Target State 
Architecture:

Cloud Target State Architecture is defined as the steps necessary to 
articulate a future state cloud design or architecture vision 

Cloud Technology: 
Cloud Technology is defined as an internet-driven platform where resources 
are transferred through channels of networks from server to client that 
replaces the use of physical hardware and software.  

Complex Systems: 
Complex Systems is defined as a group of 2 or more interacting, 
interrelated systems that must provide immediate access and response 
(real time) to users performing time sensitive tasks where accuracy of data 
is critical.  

Container 
Orchestration: 

Container Orchestration is defined as the automation of much of the 
operational effort required to run containerized workloads and services. This 
includes a wide range of things software teams need to manage a 
container's lifecycle, including provisioning, deployment, scaling (up and 
down), networking, and load balancing. 

Container Platform: 
Container Platform is defined as software solutions that allow you to 
manage containerized applications. They provide capabilities like 
automation, orchestration, governance, security, customization, and 
enterprise support for container architectures. 

Container Technology: Container Technology is defined is a method to package an application so it 
can be run with its dependencies isolated from other processes.  

CSD: Conceptual System Design 
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Data Governance: 
Data Governance is defined as governing activities related to data quality 
and reliability. Data Governance establishes the rules, policies, and 
procedures that ensure data accuracy, reliability, compliance, and security. 

Data services (API): Application Programming Interface 

Database-as-a-service 
(DBaaS): 

Database-as-a-service (DBaaS) is defined as a cloud computing managed 
service offering that provides access to a database without requiring the 
setup of physical hardware, the installation of software or the need to 
configure the database. 

DevOps: Software Development and IT Operations 

Disaster Recovery: Disaster Recovery is defined as restoring operation after a failure, outage 
disaster, in the shortest possible time.  

DNS: Domain Name Services 

Elastic Computing: 
Elastic computing is defined as the ability to quickly expand or decrease 
computer processing, memory and storage resources to meet changing 
demands without worrying about capacity planning and engineering for 
peak usage. 

Enterprise 
Architecture: 

Enterprise architecture (EA) is defined as a conceptual blueprint that 
defines the structure and operation of organizations. The intent of enterprise 
architecture is to determine how an organization can effectively achieve its 
current and future objectives. 

Enterprise-wide: Enterprise-wide is defined as an activity or initiative that impacts across all 
aspects (e.g. levels and functions) of an organization. 

FAP: Federated Architecture Program 
High Availability 
System: 

A High Availability System is defined as a system available 24 hours a day, 
seven days a week, with only scheduled outages. 

HR: Human Resources 
HTTP: Hypertext Transfer Protocol 
ICT: Information and Communications Technology 

Identity, Credential 
and Access 
Management: 

Identify, Credential and Access Management is defined as the activity to 
merge the management of digital identities (and associated attributes), 
credentials, and access control into one comprehensive management 
approach. 

IM/IT services: Information Management / Information Technology 
IOT: Internet of Things 
IPP: Initial Project Plans 
ITSG: Overview of IT Security Risk Management: A Lifecycle Approach  
KPI: Key Performance Indicator 

Large Project / Large 
IM/IT Project: 

A Large Project is defined as a project or program that meets 4 of the 
following 7 characteristics:  
 
1. Scope spanning multiple Programs or services involving at least one 
GoC or Public Sector external department or agency;  
2. Has a Project duration of over 12 months;  
3. Has a peak Project team size of over 50 people (employees and 
contractors);  
4. Supports an organization of over 5,000 users; 
5. Has a National impact; 
6. Has multiple Stakeholder groups both internal and external; and, 
7. Has an investment value of $150 million (CAD) (including applicable 
taxes) or greater. 

National:  National is defined as impacting operations in a minimum of 4 provinces 
and/or territories. 
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Network Virtual 
Appliances (NVA): 

A Network Virtual Appliance is defined as a virtual appliance primarily 
focused on network functions virtualization. A typical network virtual 
appliance involves various layers including four to seven functions like 
firewall, WAN optimizer, application delivery controllers, routers, load 
balancers, IDS/IPS, proxies, and SD-WAN edge. 

NTP: Network Time Protocols 

PMO: 
A Project Management Office is defined as a management structure that 
standardizes the project-related governance processes and facilitates the 
sharing of resources, methodologies, tools and techniques. 

POA: Preliminary Option Analysis 

Program:   
Program is defined as a group of related activities that are designed and 
managed to meet a specific public need and are often treated as a 
budgetary unit. 

Program Activities:  
Program Activities is defined as a group of activities conducted by IRCC to 
deliver on its mandate as example Citizenship, Passport, Permanent 
Resident, etc. 

Project:  
A Project is defined as a specific undertaking in support of an organization’s 
business. Projects have a defined beginning and end, with clear objectives, 
deliverables and outcomes.  

Project Management 
Office (PMO):  

Project Management Office is defined as a management structure that 
standardizes the project-related governance processes and facilitates the 
sharing of resources, methodologies, tools, and techniques. 

Public Sector / Public 
Sector Client:  

Public Sector is defined as Canadian Federal Department, Crown 
Corporation, Crown Agency, Provincial, Territorial or Municipal government 
environment.  

Reference Contract:  

Reference Contract is defined as an engagement of the Bidder or the 
Bidder’s proposed Resource (as the context dictates) to deliver the 
identified services and deliverables to a client organization (an organization 
external to and unaffiliated with the Bidder’s organization). A Reference 
Contract may encompass services in support of 1 or more Projects, and 
must include the following supporting information: 
• the name of the client organization; 
• the name of the client reference; 
• the client’s reference title; 
• the client’s reference telephone number or the client’s reference email 
address; 
• the contract number; 
• the start and end dates for the initial contract period, not including 
amendments; 
• the current end date of the contract;  
• the total value (including applicable taxes) of the initial contract period, not 
including amendments; and, 
• the total invoiced amount (including applicable taxes) for the initial contract 
period, not including amendments. 
The client reference must have been in a reporting or management role or 
the client's Project Authority or an authorized representative who can 
validate the Bidder's claim. A colleague or a subordinate will not be 
accepted. 
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Reference Project: 

A Reference Project is defined as a Project of the Bidder’s proposed 
Resource to deliver the identified services and deliverables to a client 
organization. A Reference Project may encompass sub-Projects and must 
include the following supporting information: 
 
1. Name of the Project(s); 
2. Organization for which the work was performed; 
3. Duration of work (start and end dates in MM/YY format); 
4. Tasks performed; and 
5. Client reference (name, title, phone number or email address). 
 
The client reference must have been in a reporting or management role or 
the client's Project Authority or an authorized representative who can 
validate the Bidder's claim. A colleague or a subordinate will not be 
accepted. 
 
Bidders are also advised that the month(s) of experience listed for a project 
whose timeframe overlaps that of another referenced project will only be 
counted once.  For example, Project 1 timeframe is July 2001 to December 
2001; Project 2 timeframe is October 2001 to January 2002; the total 
months of experience for these two project references is 7 months.  One 
Reference Project may be used to demonstrate more than one criteria. 
 
Unless otherwise specified, the minimum duration of Referenced Projects 
that the resource has worked on must be no less than 4 months. 

RTA: Requirements for Technology Architectures 

Senior Executive 
Management:  

Senior Executive Management is defined as Chief Executive Officer (CEO), 
Chief Information Officer (CIO), Associate Deputy Minister (ADM), 
President, Vice President (VP), Chief Operations Officer (COO), and Chief 
Financial Officer (CFO) or equivalent.  

Significant size and 
complexity:  

Significant size and complexity is defined as having a minimum of 5,000 
users, across multiple Federal Departments, Crown Agencies, Crown 
Corporations, Provincial, Territorial or Municipal Governments.  

Single Client: A Single Client is defined as an individual department, agency or Crown 
Corporation. 

SMTP: Simple Mail Transfer Protocol 

Stakeholder:  
A Stakeholder is defined as an individual or organization that has or had 
influence over a Project’s objectives and outcomes, is or was involved in the 
project delivery or project oversight, and whose interests may be affected 
as a result of project execution or project completion. 

TDD: Technical Design Document 
TDSS: Transformation and Digital Solutions Sector 

Technology-enabled: 
Technology-enabled is defined as business projects that are IT-Enabled 
and have technological components such as a database, Web site, portal, 
intranet, application or business intelligence tool. 

Transformational:  

Transformational is defined as projects that require extensive capabilities 
and may have a dramatic impact on the organization and potentially other 
organizations. Horizontal (i.e. multi-departmental, multi-agency, or multi-
jurisdictional) projects are transformational in nature. Risks associated with 
these projects often have serious consequences, such as restructuring the 
organization, change in senior management, and/or loss of public 
reputation. 

UI: User Interface 

User-Centered Design: User-Centered Design is defined as a collection of processes that focus on 
putting users at the center of product design and development 
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UX: User Experience 

Zero Trust Network: 

Zero Trust Network is defined as a security concept and threat model that 
no longer assumes that actors, systems or services operating from within 
the security perimeter should be automatically trusted, and instead must 
verify anything and everything trying to connect to its systems before 
granting access.  
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ANNEX B 

BASIS OF PAYMENT 
 

WORKSTREAM 1 
INITIAL CONTRACT PERIOD: 

Initial Contract Period 
Resource Category Level of Expertise Firm Per Diem Rate

Application Software Architect –  Cloud 
Solutions Architect 

Level 3  

Application Software Architect –  Cloud 
Implementation Specialist 

Level 3  

Application/Software Architect –  Lead 
Cloud Architect  
 

Level 3  

 
OPTION PERIODS: 

Option Period 1 
Resource Category Level of Expertise Firm Per Diem Rate 

Application Software Architect – IRCC 
Category: Cloud Solutions Architect 

Level 3  

Application Software Architect – IRCC 
Category: Cloud Implementation 
Specialist 

Level 3  

Application/Software Architect – IRCC 
Category: Lead Cloud Architect  
 

Level 3  

 
Option Period 2 

Resource Category Level of Expertise Firm Per Diem Rate 
Application Software Architect – IRCC 
Category: Cloud Solutions Architect 

Level 3  

Application Software Architect – IRCC 
Category: Cloud Implementation 
Specialist 

Level 3  

Application/Software Architect – IRCC 
Category: Lead Cloud Architect  
 

Level 3  

 
 

Option Period 3 
Resource Category Level of Expertise Firm Per Diem Rate 

Application Software Architect – IRCC 
Category: Cloud Solutions Architect 

Level 3  

Application Software Architect – IRCC 
Category: Cloud Implementation 
Specialist 

Level 3  

Application/Software Architect – IRCC 
Category: Lead Cloud Architect  
 

Level 3  

 
 
 

WORKSTEAM 2 
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INITIAL CONTRACT PERIOD: 
Initial Contract Period 
Resource Category Level of Expertise Firm Per Diem Rate 
Programmer/Software Developer Level 3  
IT Security Design Specialist Level 3  
Human Resources Consultant - Staffing Level 3  
Application/Software Architect 
 

Level 3  

Programmer/Analyst 
 

Level 3  

Web Architect 
 

Level 3  

Business Process Re-engineering 
Consultant 
 

Level 3  

Enterprise Architect 
 

Level 2  

Human Resources Consultant – 
Advisory 
 

Level 3  

 
OPTION PERIODS: 

Option Period 1 
Resource Category Level of Expertise Firm Per Diem Rate 
Programmer/Software Developer Level 3  
IT Security Design Specialist Level 3  
Human Resources Consultant - Staffing Level 3  
Application/Software Architect 
 

Level 3  

Programmer/Analyst 
 

Level 3  

Web Architect 
 

Level 3  

Business Process Re-engineering 
Consultant 
 

Level 3  

Enterprise Architect 
 

Level 2  

Human Resources Consultant – 
Advisory 
 

Level 3  

 
Option Period 2 
Resource Category Level of Expertise Firm Per Diem Rate 
Programmer/Software Developer Level 3  
IT Security Design Specialist Level 3  
Human Resources Consultant - Staffing Level 3  
Application/Software Architect 
 

Level 3  

Programmer/Analyst 
 

Level 3  

Web Architect 
 

Level 3  
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Business Process Re-engineering 
Consultant 
 

Level 3  

Enterprise Architect 
 

Level 2  

Human Resources Consultant – 
Advisory 
 

Level 3  

 
Option Period 3 
Resource Category Level of Expertise Firm Per Diem Rate 
Programmer/Software Developer Level 3  
IT Security Design Specialist Level 3  
Human Resources Consultant - Staffing Level 3  
Application/Software Architect 
 

Level 3  

Programmer/Analyst 
 

Level 3  

Web Architect 
 

Level 3  

Business Process Re-engineering 
Consultant 
 

Level 3  

Enterprise Architect 
 

Level 2  

Human Resources Consultant – 
Advisory 
 

Level 3  
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ANNEX C 
SECURITY REQUIREMENTS CHECK LIST  

 
SRCL for Workstream 1 – B9220-220011-WS1 
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SRCL for Workstream 2 – B9220-220011-WS2 
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ANNEX D 
SECURITY GUIDE 

 
   Transformation and Digital Delivery Services - Security Guide 
 
The Contractor and its employees will require access to Protected B and Secret Information under 
contract B9220-220011 for the Transformation and Digital Delivery Services. 
 

1. The Contractor personnel holding a valid Reliability Status should only access Protected B 
information, on a need-to-know basis, as stipulated in the SRCL. The Contractor personnel 
requiring access to Secret information must each hold a valid Secret security clearance, granted 
or approved by CISD/PWGSC. 

2. Unscreened personnel will not be accepted for completing portions of the work under the 
Contract. 

3. Prior to the Contractor Personnel commencing working from home;  
a. the Baseline Security Requirements (see appendix 1 to the Security Guide) must be meet 

and signed off by both IRCC and the Contractor’s CSO including addressing all security 
measures for protecting sensitive information must be followed; and  

i. See attached link. 
http://cicintranet.ci.gc.ca/connexion/covid/playbook/documents/pdf/protocol-for-
accessing-and-handling-sensitive-information-remotely_en.pdf 

b. ensure the Remote Work Protocols (see appendix 2 to the Security Guide) are met and 
adhered to by the Contractor’s Personnel 

4. Should the Work be performed at designated Government of Canada facilities, the following 
security measures and procedures must be undertaken and followed when handling sensitive 
information; 
 

a. The work must be performed within the approved secure zone (Operations zone for 
Protected B and Security Zone for Secret) with all security controls in place for sensitive 
information. 
 

b. Only appropriately cleared personnel may work on this task.  
 

c. Contractors must ensure proper handling of Protected B and Secret information at all 
times of this contract.  

 
d. Once work is completed for the day, all documents and sensitive information must be 

stored in government approved filing cabinets equipped with appropriate locking devices 
identified in the RCMP security equipment guide.  

 
e. When different levels of classified and designated information are stored together, 

storage must comply with the standard for the most sensitive information involved.   
5. Contractors holding both Reliability Status and Secret clearance must not access sensitive 

information other than what is identified in the Statement of Work. NOTE: The resulting contracts 
will be Task Authorization based. The sensitive information would be identified in any TA’s. 

Work Stream Designated Organization 
Screening / Facility Security 
Clearance 

Resource Requirements 

Work Stream 1 – Cloud Delivery 
Support Services 

Reliability Reliability 

Work Stream 2 – Emerging 
Technologies 

Secret Secret or Reliability 
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6. Only Canadian contractors may be permitted to work on this contract. No foreign workers are 

required.   
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APPENDIX A TO ANNEX D 
Contractual Baseline Security Requirements 

 
The following requirements / questions must be addressed prior to work commencing on 
rewarded contracts.   
 
To be completed by Immigration, Refugees and Citizenship’s Corporate Security.  
 
Contract Number: Contract Number 
 
Security Clearance as recognized by the Industrial Security Program: 
 
Organization Name:   Click here to enter text. 
 
Mailing Address of Organization: Click here to enter text. 
 
Company Security Officer:   Click here to enter text. 
 
Phone Number:    Click here to enter text. 
 
The above mentioned organization holds the following security clearances that have been verified by the 
Industrial Security Program at Public Services and Procurement Canada (PSPC): 
 
Document Safeguard Capability:  Choose an item. 
 
Facility Security Clearance:  Click here to enter text. 
 
To be completed by Supplier. 
 
Teleworking Requirements:  
 

I. The supplier must have a Remote Work Procedure/Protocol Policy for employees’ teleworking. 
The documentation must be provided to Immigration, Refugees and Citizenship Canada upon 
request. 
 
The supplier has a Remote Work Procedures and Protocol Policy for employees’ teleworking and 
agrees to provide it to Immigration, Refugees and Citizenship Canada if requested. 

  Yes    No 
 

II. The supplier must have a Mobile Policy / Procedures for employees’ teleworking such as, an IT 
Security Policy/Procedures. The documentation must be provided to Immigration, Refugees and 
Citizenship Canada upon request. 
 
The supplier has a Mobile Policy / Procedures for employees’ teleworking and agrees to provide it 
to Immigration, Refugees and Citizenship Canada if requested. 

  Yes    No 
 

III. As indicated on the Security Requirement Checklist (SRCL), the supplier requires to store, 
process and produce up to and including Maximum Level of Sensitivity documentation to 
complete the contractual requirements with Immigration, Refugees and Citizenship Canada.  
 

IV. The supplier approves of its employees for teleworking and storing, processing and producing up 
to and including Maximum Level of Sensitivity. 
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V. Will the supplier’s employees completing the contractual requirements be issued Immigration, 
Refugees and Citizenship Canada information technology (IT) equipment (laptops)? 

  Yes    No  
 

VI. Do the supplier’s employees have storage containers at their teleworking locations that abide by 
the RCMP Security Equipment Guide? 

  Yes    No 
 

VII. The supplier must have Transport and Transmittal Policies for employees 
transferring/transporting sensitive information from the supplier’s facility to the teleworking 
locations. The documentation must be provided to Immigration, Refugees and Citizenship 
Canada upon request. 
 
The supplier has Transport and Transmittal Policies for employees’ teleworking and agrees to 
provide it to Immigration, Refugees and Citizenship Canada if requested. 

  Yes    No 
 
 
 

Signed by Contractor’s Security Officer: 
 
___________________________________________________               ______________ 
Name          Date 
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APPENDIX B TO ANNEX D 
REMOTE WORK PROTOCOLS 

 
The following requirements must be addressed prior to work commencing on awarded Task 
Authorizations and followed by the Contractor Personnel.   
 
This Appendix B sets out the Remote Work Protocols to be followed by the Parties. In response to 
employee health and safety concerns related to the COVID-19 outbreak, the Parties have agreed that the 
Contractor will implement a remote work solution in which, effective July 20, 2020, contractor personnel 
performing services under any Task Authorization will work remotely using the Contractor provided 
laptops and IRCC provided laptops. 
 
The Parties acknowledge that implementation of a remote work model will necessarily impact the 
services, and agree that:  
 

 Contractor Personnel covered by the remote work solution will be advised of the Remote Work 
Protocols; 

 Contractor will provide training to any Contractor Personnel working remotely that covers the 
Remote Work Protocols;   

 Any activity must be performed from Canadian jurisdiction (within Canada or a Canadian 
Embassy); 

 
Contractor will be responsible for security incidents arising from the implementation of the agreed remote 
work solution to the extent caused by Contractor failure to comply with the Remote Work Protocols.  For 
purposes of the agreed remote work solution, Contractor will not be responsible for complying with any 
security requirements that differ or conflict with the Remote Work Protocols. 
 
Workstations:    
 
IRCC and the Contractor will implement controls for all workstations and laptops on IRCC and Contractor 
provided devices, respectively, that are used in connection with service delivery and receipt incorporating 
the following:   

 Encrypted hard drive;  
 Software agent that manages overall compliance of workstation and reports a minimum on a 

monthly basis to a central server;  
 Patching process to ensure workstations are current on all required patches;  
 Ability to prevent non-approved software from being installed (e.g., peer-to-peer software);  
 Antivirus with a minimum weekly scan;  
 Firewalls installed;  
 Data Loss Prevention tool; and 
 Web filtering.  

 
Access Control:  
 
The Parties will comply with the following controls for their respective infrastructure:  

 Enable at a minimum a one (1) step factor authentication for their respective VPNs;   
 IRCC will promptly provide authentication credentials for Contractor Personnel, including any 

additional requirements to support IRCC’s two-factor authentication;    
 Promptly deactivate authentication credentials where such credentials have not been used for a 

period of time (such period of non-use not to exceed six months);   
 Deactivate authentication credentials upon notification that access is no longer needed (e.g., 

employee termination, project reassignment, etc.) within two business days; and  
 Manage the access controls using the least privilege access protocols where applicable.  
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Connectivity: 
 

 Where Contractor Personnel connect to Contractor networks and infrastructure, the Contractor is 
responsible for applying the Contractor’s standard technical and organizational security controls 
to such Contractor-provided workstation or laptop and the Contractor environment. 

 Where Contractor Personnel are using Contractor or IRCC provided laptops and accessing the 
IRCC network, environments and systems, IRCC is responsible for applying IRCC’s standard 
technical and organizational security controls in respect of such network, environments and 
systems to the IRCC’s network and environments. 

 
The Contractor cannot confirm that the wireless network used by such Contractor Personnel is protected 
with agreed upon security standards. 
 
IRCC Standards:   
 
To the extent reasonably possible, Contractor personnel working remotely will continue to abide by the 
applicable IRCC policies and standards in performing the Services. Such policies govern and control 
within the IRCC’s systems and environments. 
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ATTACHMENT 3.1 
BID SUBMISSION FORM 

 
BID SUBMISSION FORM 

Bidder's full legal name   

Authorized Representative of Bidder for 
evaluation purposes (e.g., clarifications) 

Name  
Title  
Address  
Telephone #  
Fax #  
Email  

Company Security Officer (CSO) contact 
information: 

Name:  
Title:  
Address:  
Telephone #:  
Fax #:  
Email:  

Bidder's Procurement Business Number (PBN) 
[see the Standard Instructions 2003] 
[Note to Bidders: Please ensure that the PBN you 
provide matches the legal name under which you 
have submitted your bid. If it does not, the Bidder will 
be determined based on the legal name provided, 
not based on the PBN, and the Bidder will be 
required to submit the PBN that matches the legal 
name of the Bidder.] 

 

Jurisdiction of Contract: Province or territory in 
Canada the Bidder wishes to be the legal jurisdiction 
applicable to any resulting contract (if other than as 
specified in solicitation) 

 

Former Public Servants 
See the Article in Part 2 of the bid solicitation entitled 
Former Public Servant for a definition of "Former 
Public Servant". 

Is the Bidder a FPS in receipt of a pension as 
defined in the bid solicitation? 
Yes ____     No ____ 
If yes, provide the information required by the 
Article in Part 2 entitled "Former Public Servant" 
Is the Bidder a FPS who received a lump sum 
payment under the terms of the Work Force 
Adjustment Directive? 
Yes ____     No ____ 
If yes, provide the information required by the 
Article in Part 2 entitled "Former Public Servant" 

Security Clearance Level of Bidder 
[include both the level and the date it was granted] 
[Note to Bidders: Please ensure that the security 
clearance matches the legal name of the Bidder. If it 
does not, the security clearance is not valid for the 
Bidder.] 

 

 Workstream 
Workstream covered by this bid:  Bidders should 
indicate which Workstream they are proposing to 
supply in this bid (If the bidder has submitted bid for 

 
Workstream 1 

 
Yes/No 
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one or more Workstreams, please only indicate the 
Workstream covered by this bid). 
 

Workstream  2 Yes/No 

On behalf of the Bidder, by signing below, I confirm that I have read the entire bid solicitation including the 
documents incorporated by reference into the bid solicitation and I certify that: 
1.   The Bidder considers itself and its proposed resources able to meet all the mandatory 
 requirements described in the bid solicitation; 
2.  This bid is valid for the period requested in the bid solicitation;  
3.  All the information provided in the bid is complete, true and accurate; and 
4.  If the Bidder is awarded a contract, it will accept all the terms and conditions set out in the 
 resulting contract clauses included in the bid solicitation. 
 
Signature of Authorized Representative of Bidder  
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ATTACHMENT 4.1 
CORPORATE TECHNICAL CRITERIA 

 
1.0 BIDDER INSTRUCTIONS 
 
1.1 Reference Contract Descriptions: 
 
In response to the mandatory and point-rated evaluation criteria, where a criterion evaluates the 
experience of the proposed resource(s) through written descriptions of Reference Contracts or Projects, 
for demonstration, the Bidder must provide written descriptions of the experience of the identified 
proposed resources in providing the identified services and deliverables. For clarity, demonstration must 
consist of more than a repetition of the text of the evaluation criteria. Bidders must clearly describe the 
services and deliverables provided by the proposed resources, such as describing the proposed 
resource’s role in undertaking the tasks and delivering the services identified in the criterion within the 
context of the overall project and outcomes delivered for the client’s project. 
 
For example, where a criterion requires experience in a Project Management Office (PMO) supporting a 
transformational project, a well described response demonstrating the requirements would describe the 
role of the proposed resource in the work, the nature of the client’s business transformation, size and 
scale of the project (e.g. enterprise-wide or unit-specific, nature and number of personnel consulted and 
impacted, impact to complementary or integrated projects, business areas or systems, etc.), deliverables, 
any toolsets used, etc. 
 
A response that is lacking in detail and does not clearly demonstrate the experience of the proposed 
resource would not substantively address all requirements in the criterion (i.e. the response solely repeats 
the text of the criterion or provides minimal description and does not explain or fully describe the role of 
the proposed resource and the activities or outcomes of their work, or is missing demonstration of one or 
more of the elements listed in the criterion). 
 
A Reference Contract may be the same as a Reference Contract used in the response to other corporate 
mandatory evaluation criteria.  
 
1.2 Reference Contract Recency and Duration: 

 
In response to the mandatory and point-rated evaluation criteria, where Reference Contract(s) are 
required, where indicated, each Reference Contract provided must demonstrate the minimum duration 
identified in the criterion, and, where indicated, must have been acquired within the time period indicated 
in the criterion. 
 
Where an identified Reference Contract recency is required (e.g. completed within the last 3 years) the 
period of time will be calculated as of the issuance date of the RFP. 
Bidders must clearly demonstrate the dates during which services were provided (start and end date in 
Month/Year format) 
 
1.3 Mandatory Evaluation Criteria 
The mandatory evaluation criteria listed below will be evaluated on a simple Met/Not Met (i.e. responsive or 
non-responsive) basis. Bids that fail to meet one of the mandatory evaluation criteria will be deemed non-
responsive and given no further consideration. Each Bidder will be evaluated separately against the 
mandatory evaluation criteria. 
 
Bids must demonstrate all of the mandatory evaluation criteria as described below and must include the 
necessary supporting documentation. If cross-referencing to another section of the Bidder’s bid, Bidders 
should indicate page numbers to where additional substantiating information on the referenced 
information is provided. For definitions and acronyms mentioned in any mandatory or point rated criteria, 
refer to Appendix E to Annex A – Definitions and Acronyms. 
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2.0 WORKSTREAM 1: CLOUD DELIVERY SUPPORT SERVICES 
 
2.1 Evaluation Summary  
 

No. Mandatory Criteria 
WS1M-1PB Corporate Capacity 
WS1M-2PB Billed Days 
WS1M-3 Certifications 
WS1M-4 PB Client Manager  
WS1M-5 Proposed Resources 
WS1M-6 Human Resources Strategy 
WS1M-7 PB Contract Management Plan 

No. Point-Rated Technical Criteria Maximum Points 
WS1R-1 Excess Billed Days 100 
WS1R-2 Client Manager Experience 15 
WS1R-3 Resource Placement 30 
WS1R-4 Experience with New Technologies and New Methodologies  30 
WS1R-5 Diversity Inclusion 20 
Overall Maximum Points 195 
Pass Mark  137 

 
2.2 Resource Categories (Core Resources)  
 

TBIPS 
ID CATEGORY OF PERSONNEL LEVEL OF 

EXPERTISE 

NO. OF 
RESOURCES TO 

BE PROPOSED AT 
BID CLOSING 

Core Resources  

A.1 Application Software Architect – IRCC Category: Cloud 
Solutions Architect 3 1 

A.1 Application Software Architect – IRCC Category: Cloud 
Implementation Specialist 3 1 

 
Only the Core Resources identified above are required to be proposed at bid closing and will be 
evaluated against the resource mandatory and point-rated evaluation criteria identified in Attachment 4.2: 
Core Resources Technical Criteria. The Additional Resources identified in the Statement of Work at 
Annex A of this solicitation are not required to be proposed at bid closing. These resources may be 
requested and evaluated after contract award through the Task Authorization process outlined in the 
Contract. The Core Resources proposed within the Bidder’s bid must meet the security requirements 
specified in Part 6 of the RFP at the bid closing date, while the Additional Resources must meet the 
security requirements specified in the Contract Clause 7.6 prior to Task Authorization issuance. 

 
2.3 Corporate Mandatory Evaluation Criteria 
 

MTC# Mandatory Technical Criteria (MTC) 
WS1M-1 PB Corporate Capacity:  

1. Using only 1 Reference Contract provided, the Bidder must demonstrate its experience 
providing Application Software Architecture services related to Cloud Technologies for a 
Government of Canada Client. The Reference Contract identified must: 

a) have been with a Single Client; 
b) have a minimum value of $15,000,000 (CAD) including applicable taxes and including 

amendments; 
c) have an initial minimum contract period of 1 year; 
d) have been completed in the last 5 years of the RFP issuance date or has been ongoing 
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for a minimum of 6 months of the RFP issuance date; and 
e) have included the provision of the services of at least 1 of the following same or similar 

resource categories listed below (i. to iii.) in accordance with Section 7 of the 
Statement of Work of this bid solicitation: 

 
i.  A.1. Application Software Architect – Cloud Solutions Architect;  
ii.  A.1 Application Software Architect – Cloud Implementation Specialist; or, 
iii.  P.2 Enterprise Architect – Lead Cloud Architect 
 

For the 1 Reference Contract provided, the Bidder must complete and submit Form M1 –
Corporate Capacity. 
 
For the purpose of this criterion, the term ‘task’ includes the tasks identified in the Statement of 
Work at Annex A of this bid solicitation for the resource category. For the tasks to be 
considered the same or similar, the Bidder must demonstrate at least 50% of the tasks for that 
resource category in Section 8 of the Statement of Work at Annex A of this bid solicitation.  For 
example, if the SOW for a resource category identifies 15 tasks, the Bidder must use any 7 of 
the resource category’s SOW tasks to meet this requirement (50% of 15 = 7). 
 
The Bidder must have been contracted as the prime contractor for the Reference Contract 
provided in response to this criterion.   

WS1M-2 PB Billed Days: The Bidder must demonstrate contract experience in delivering informatics 
professional services supplying all resource categories listed in the table below for the required 
minimum billed days per resource category. Billed days are defined as days worked and billed 
to clients, calculated at 7.5 hours or more per day. 
 

TBIPS Resource 
Category  

Minimum Billed 
Days 

A.1. Application Software 
Architect- Cloud  1500 

A.1. Application Software 
Architect – Cloud 
Implementation 

2000 

P.2 Enterprise Architect 2000 
 
To demonstrate such experience, the Bidder must complete and submit Form M2 –Billed 
Days.  
 
The Bidder must demonstrate the following for each resource category: 
 
1. The services demonstrated were provided under a maximum of 5 contracts; if more than 5 
contracts are provided, only the first 5 will be considered; and 
 
2. Each of the identified contracts must have been active within the last 10 years of the RFP 
issuance date; the demonstrated billed days experience must fall within the 10 years of the 
RFP issuance date. 

WS1M-3 Certifications: 
The Bidder must hold a minimum partnership level with at least 1 of the corresponding Cloud 
providers: 
 

a) AWS – Select Partnership Status 
b) Microsoft – Cloud Productivity – Gold status or higher 

 
To demonstrate the above, a copy of the valid certification must be provided with the bid. 
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If the Bidder has bid as a Joint Venture, the partnership must have been obtained by the Bidder 
as the representative of the Joint Venture in response to this criterion.   

WS1M-4 PB Client Manager: The Bidder must designate a Client Manager as a single point of contact for 
IRCC. This Client Manager will be responsible for the resource and contract management 
associated with the resulting contract. 
A copy of the Client Manager’s résumé must be provided with the bid. 

WS1M-5 Proposed Resources: The Bidder must propose a total of 2 resources, 1 for each of the 
following categories: 
 

1. A.1. Application Software Architect – Cloud Solutions Architect; and,  
2. A.1. Application Software Architect – Cloud Implementation  

 
The Bidder must provide in its bid a résumé for each of the proposed resources. Each 
proposed resource will be evaluated against the applicable resource mandatory and point-
rated evaluation criteria identified in Attachment 4.2: Core Resources Technical Criteria. 
The same resource must not be proposed for more than 1 category. 

WS1M-6 Human Resources Strategy: The Bidder must describe its proposed Human Resources 
Strategy, including the approach and/or measures it proposes to undertake to ensure its ability 
to propose fully qualified resources within 5 working days of receipt of a Task Authorization (TA) 
Request in accordance with the resulting contract. 
 
The Bidder must demonstrate its ability to supply, manage and retain sufficient groups of 
resources in support of a Single Client or Project within the region of delivery. The Bidder must 
also demonstrate how it will deal with difficult and unexpected situations. 
The proposed Strategy must not exceed 2 pages of A4 size paper format, with single line 
spacing. 

WS1M-7 PB Contract Management Plan. The Bidder must provide a plan as to how the resulting contract 
will be managed. 
 
The Bidder must describe its proposed Contract Management Plan specifically addressing 
measures it proposes to undertake to manage the resulting contract including all of the 
following elements: 
 

1. Identify, select and deploy the appropriate resource in a timely manner; 
2. Manage the process of transitioning between contracted resources where required for 

a resource replacement during the term of the contract; 
3. Manage quality assurance practices in providing resources for tasking; and 
4. Manage contingency plans and practices to ensure resource availability and resource 

replacement. 
 
The proposed Contract Management Plan must not exceed 2 pages of A4 size paper format, 
with single line spacing. 

 
2.4 Corporate Point-Rated Evaluation Criteria 

 
Bids meeting all mandatory evaluation criteria will be further evaluated and rated against the following 
point-rated evaluation criteria, using the evaluation factors and weighting indicators specified below. 
Bidders must meet the minimum pass mark of 137 points across all point-rated evaluation criteria 
cumulatively (WS1R-1 to WS1R-5). Bidders that do not meet the minimum pass mark will be deemed 
non-responsive and be given no further consideration. Each Bidder will be evaluated separately against 
the point-rated evaluation criteria. 
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RTC# Point-Rated Technical Criteria (RTC) Point Scale 

WS1R-1 Excess Billed Days:  The Bidder should demonstrate its billed days 
experience in excess of the minimum billed days required in 
mandatory technical criterion WS1M-2. 
 
The Bidder’s demonstrated Total Billed Days provided in response to 
mandatory technical criterion WS1M-2 will be used to evaluate this 
criterion. The Bidder will be awarded points for billed days in excess 
of the minimum billed days identified in the table of mandatory 
technical criterion WS1M-2, as demonstrated in the example 
evaluation scenario below. 

EXAMPLE EVALUATION SCENARIO 
BILLED DAYS 

Category 

(A) (B) (C) (D) 

Bidder 
Total 

Number 
of 

Billed 
Days 
under 

WS1M-2 

 
Min 

define
d 

under 
WS1M

-2 

Billed 
Days in 
excess 

of 
WS1M-

2 

Bidder 
% 

increas
e to a 

max of 
100 

(C) = 
(A) – 
(B) 

(D) = 
(C) 
/ (B) 
*100 

A.1. Application 
Software Architect – 
Cloud 

2000 1500 500 33.33 

A.1. Application 
Software Architect – 
Cloud Implementation 

2250 2000 250 12.50 

P.2. Enterprise 
Architect  3200 2000 1200 60.00 
BIDDER SCORE = SUM OF (D) FOR ALL 
CATEGORIES / 3 (which will be rounded to two 
decimal places) 35.28 

 
In this example, the Bidder would score 35.28 points out of a possible 
100 points.  

MAXIMUM 100 POINTS 
The Bidder’s 
demonstrated “Total 
Billed Days” provided in 
response to WS1M-2 
will be used to evaluate 
this criterion. 
The Bidder will be 
awarded points as 
demonstrated in the 
example evaluation 
scenario on the left side. 
 

WS1R-2 Client Manager Experience: The Bidder should demonstrate the 
proposed Client Manager’s experience managing resources.  In order 
to demonstrate this, the Bidder must provide the following: 
1. The number of years of experience that the proposed resource 

has served as a Client Manager. 
2. The combined total number of resources that the proposed Client 

Manager resource has managed under any contract(s) within the 
last 5 years of the RFP issuance date, including the following for 
each contract: 
a. the organization name; 
b. the start and end dates for the contract(s); and, 
c. the contract number(s). 

MAXIMUM 15 POINTS 
Years of Experience:  
MAXIMUM 5 POINTS 
1 point will be awarded 
for every 2 years of 
experience that the 
proposed Client 
Manager resource has 
served as a Client 
Manager on contracts 
(up to a maximum of 5 
points). 



Solicitation Number:  Amendment Number:  Buyer ID:  
B9220-220011/A 001XY 

Page 109 of 142 
 

 
 

Combined Total # of 
resources managed:  
MAXIMUM 10 POINTS 
Less than 2 resources = 
0 points 
3 to 6 resources = 2 
points 
7 to 10 resources = 4 
points 
11 to 14 resources = 6 
points 
15 to 18 resources = 8 
points 
18 resources and more 
= 10 points 
 

WS1R-3 Resource Placement:  For one of the Reference Contracts in 
WS1M-2, the Bidder should demonstrate, using Form R3 –Resource 
Placement, that it directly placed resources for a period of 6 months 
or more. 
 
If the Reference Contract is a Task Authorization contract, one or 
multiple Task Authorizations is acceptable. The number of resources 
who have continuously worked under one or multiple Task 
Authorization(s) for a period of 6 months or more will be summed to 
determine the resource total. 
 

MAXIMUM 30 POINTS  
Less than 4 resources = 
0 points 
5 to 6 resources = 5 
points 
7 to 8 resources = 10 
points 
9 to 10 resources = 15 
points 
11 to 12 resources = 20 
points 
13 to 14 resources = 25 
points 
15 resources and more 
= 30 points 

WS1R-4  Experience with New Technologies and New Methodologies:  
The Bidder should demonstrate that it has experience providing 
services deploying the following new technologies and new 
methodologies:  
 

a)   Cloud Technologies such as Amazon Web Services (AWS),     
       Azure, Google Cloud Platform (GCP);  
b)   Big Data Management solutions and  Data Governance; and,   
c)   Agile Software Development.  

 
In order to demonstrate this, the Bidder must provide the information 
above using Form R4 –Experience with New Technologies and New 
Methodologies and each Reference Contract must meet all of the 
following criteria: 
 

i. been with a Single Client;  
ii. a minimum value of $1,000,000.00 (CAD) including 

applicable taxes; 
iii. an initial minimum contract period of 1 year; and 
iv. been completed in the last 7 years of the RFP issuance date 

or ongoing for a minimum of 6 months.  
 
 

MAXIMUM 30 POINTS 
5 points will be awarded 
for each Reference 
Contract that 
demonstrates 
experience providing 
services for Cloud 
Technologies to 
maximum of 10 points. 
5 points will be awarded 
for each Reference 
Contract that 
demonstrates 
experience providing 
services for Big Data 
Management Solutions 
and Data Governance to 
a maximum of 10 points. 
5 points will be awarded 
for each Reference 
Contract that 
demonstrates 
experience providing 
services for Agile 
Software Development 
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to a maximum of 10 
points. 

WS1R-5 Diversity Inclusion: The Bidder should demonstrate the following 
corporate activities that have been implemented to promote anti-
racism and diversity within their organisation: 
a. The Bidder has internally published policies or commitments on 

anti-racism and inclusiveness; 
b. The Bidder has publically available organisational commitments 

to a diverse workforce; 
c. The Bidder’s employees are mandated to take mandatory 

training on anti-racism; 
d. The Bidder’s employees are mandated to take unconscious bias 

training; and, 
e. The Bidder has developed internal staffing and/or recruitment 

strategy(ies) to increase representation of underrepresented 
groups in their workforce.  

 
To demonstrate the activities, the Bidder must complete and submit 
Form R5 – Diversity Inclusion detailing all activities described in a. to 
e. above. 
 
The following must be provided to obtain points for providing 
supporting documentation. 
 
For activities described in a. and b. (policies and commitments): 

i. Copies of policy or commitment documents including 
effective dates. 
 

For activities described in c. and d.(training): 
ii. The name of the course and the service provider; if 

developed internally, a copy of the course outline. 
 

For activities described in e.(staffing): 
iii. Copies of job posting, or other staffing and recruitment 

documents demonstrating compliance with the rated criteria.  
 

MAXIMUM 20 POINTS 
Maximum 4 points will 
be awarded for each 
activity (a. to e.) 
0 points = the Bidder 
does not address. 
2 points = The Bidder 
has provided information 
on the existence of the 
activity but does not 
provide sufficient detail 
or supporting 
documents. 
4 points =The Bidder 
has fully described the 
activity and provided 
supporting documents 
as evidence. 
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3.0 WORKSTREAM 2: EMERGING TECHNOLOGIES 
3.1 Evaluation Summary 

 
No. Mandatory Criteria 

WS2M-1 PB Corporate Capacity 
WS2M-2 PB Billed Days  
WS2M-3 PB Client Manager  
WS2M-4  Proposed Resources 
WS2M-5  Human Resources Strategy 
WS2M-6 PB Contract Management Plan 
No. Point-Rated Technical Criteria Maximum 

Points 
WS2R-1 Excess Billed Days 100 
WS2R-2 Client Manager Experience 15 
WS2R-3 Resource Placement 30 
WS2R-4 Experience with New Technologies and New Methodologies.   30 
WS2R-5 Diversity Inclusion 20 
Overall Maximum Points 195 
Pass Mark  137 

 
3.2 Resource Categories (Core) 
 

TBIPS ID CATEGORY OF PERSONNEL LEVEL OF 
EXPERTISE 

NO. OF RESOURCES 
TO BE PROPOSED AT 

BID CLOSING 
Core Resources 

A.6 Programmer/Software Developer 3 1 

C.7 IT Security Design Specialist 3 1 

P.3 Human Resources Consultant 3 1 

 
Only the Core Resources identified above are required to be submitted at bid closing and will be 
evaluated against the resource mandatory and point-rated evaluation criteria identified in Attachment 4.2: 
Core Resources Technical Criteria.. The Additional Resources identified in the Statement of Work at 
Annex A of this solicitation are not required to be proposed at bid closing. These resources may be 
requested and evaluated after contract award through the Task Authorization process outlined in the 
Contract. The Core Resources proposed within the Bidder’s bid must meet the security requirements 
specified in Part 6 of the RFP at the bid closing date, while the Additional Resources must meet the 
security requirements specified in the Contract Clauses 7.6 prior to Task Authorization issuance. 

 
3.3. Corporate Mandatory Evaluation Criteria 
 

MTC# Mandatory Technical Criteria 
WS2M-1PB Corporate Capacity:  

1. Using only 1 Reference Contract provided, the Bidder must demonstrate its 
experience providing services related to emerging technologies for a Government of 
Canada Client. The Reference Contract identified must: 

a) have been with a Single Client; 
b) have a minimum value of $15,000,000 (CAD) including applicable taxes and 

including amendments; 
c) have an initial minimum contract period of 1 year; 
d) have been completed in the last 5 years of the RFP issuance date or has been 

ongoing for a minimum of 6 months of the RFP issuance date; 
e) have included the provision of the services of at least 2 of the following same or 
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similar resource categories listed below (i. to viii.) in accordance with Section 7. 
of the Statement of Work of this bid solicitation: 

 
i. A.1. Application Software Architect 
ii. A.6. Programmer/Software Developer 
iii. A.7. Programmer/Analyst 
iv. A.12 - Web Architect 
v. C.7 - IT Security Design Specialist 
vi. P.3 - Human Resources Consultant 
vii. B.5 - Business Process Re-engineering Consultant 
viii. P.2 - Enterprise Architect 

 
Regarding the Reference Contract, the Bidder must complete and submit Form M1 –
Corporate Capacity.  
 
For the purpose of this criterion, the term ‘task’ includes the tasks identified in the 
Statement of Work at Annex A of this bid solicitation for the resource category. For the 
tasks to be considered the same or similar the Bidder must demonstrate at least 50% of 
the tasks for that resource category in Section 8 of the Statement of Work at Annex A of 
this bid solicitation.  For example, if the SOW for a resource category identifies 15 tasks, 
the Bidder must use any 7 of the category’s SOW tasks to meet this requirement (50% of 
15 = 7). 
 
The Bidder must have been contracted as the prime contractor for the Reference 
Contract provided in response to this criterion.   

WS2M-2 PB Billed Days: The Bidder must demonstrate contract experience in delivering informatics 
professional services supplying all resource categories listed in the table below for the 
required minimum billed days per resource category. Billed days are defined as days 
worked and billed to clients, calculated at 7.5 hours or more per day. 
 

TBIPS Resource 
Category  

Minimum Billed 
Days 

A.1. Application Software 
Architect 2000 

A.6. Programmer/Software 
Developer 1500 

A.7. Programmer/Analyst 1000 
A.12 - Web Architect 1000 
C.7 IT Security Design 
Specialist 250 

P.3 Human Resources 
Consultant 300 

B.5 Business Process Re-
engineering Consultant 

1500 

P.2 Enterprise Architect 2000 
 

To demonstrate such experience, the Bidder must complete and submit Form M2 –
Billed Days.  
 
The Bidder must demonstrate the following for each resource category: 
 
1. The services demonstrated were provided under a maximum of 5 contracts; if more 
than 5 contracts are provided, only the first 5 will be considered; and, 
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2. Each of the identified contracts must have been active within the last 10 years of the 
RFP issuance date; the demonstrated billed days experience must fall within the 10 
years of the RFP issuance date. 

WS2M-3 PB Client Manager: The Bidder must designate a Client Manager as a single point of contact 
for IRCC. This Client Manager will be responsible for the resource and contract 
management associated with the resulting contract. 
A copy of the Client Manager’s résumé must be provided with the bid. 

WS2M-4 Proposed Resources: The Bidder must propose a total of 3 resources, 1 for each of 
the following categories: 
 

1. A.6. Programmer/Software Developer 
2. C.7 IT Security Design Specialist 
3. P.3 Human Resources Consultant 

 
The Bidder must provide in its bid a résumé for each of the proposed resources. Each 
proposed resource will be evaluated against the applicable mandatory and point-rated 
evaluation criteria identified in Attachment 4.2: Core Resources Technical Criteria. 
The same resource must not be proposed for more than one category. 

WS2M-5 Human Resources Strategy: The Bidder must describe its proposed Human Resources 
Strategy, including the approach and or measures it proposes to undertake to ensure its 
ability to propose fully qualified resources within 5 working days of receipt of a Task 
Authorization (TA) Request in accordance with the resulting contract. 
 
The Bidder must demonstrate its ability to supply, manage and retain sufficient groups of 
resources in support of a Single Client or Project within the region of delivery. The Bidder 
must also demonstrate how it will deal with difficult and unexpected situations. 
The proposed Strategy must not exceed 2 pages of A4 size paper format, with single line 
spacing. 

WS2M-6 PB Contract Management Plan: The Bidder must provide a plan as to how the resulting 
contract will be managed. 
 
The Bidder must describe its proposed Contract Management Plan specifically 
addressing measures it proposes to undertake to manage the resulting contract 
including all of the following elements: 
 

1. Identify, select and deploy the appropriate resource in a timely manner; 
2. Manage the process of transitioning between contracted resources where 

required for a resource replacement during the term of the contract; 
3. Manage quality assurance practices in providing resources for tasking; and 
4. Manage contingency plans and practices to ensure resource availability and 

resource replacement. 
 
The proposed Contract Management Plan must not exceed 2 pages of A4 size paper 
format, with single line spacing. 

 
3.4 Corporate Point-Rated Evaluation Criteria 
Bids meeting all mandatory evaluation criteria will be further evaluated and point rated against the 
following point-rated evaluation criteria, using the evaluation factors and weighting indicators specified 
below. 
 
Bidders must meet the minimum pass mark of 137 points across all point-rated evaluation criteria 
cumulatively (WS2R-1 to WS2R-5). Bidders that do not meet the minimum pass mark will be deemed 
non-responsive and be given no further consideration. Each Bidder will be evaluated separately against 
the point-rated evaluation criteria. 
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RTC# Point-Rated Technical Criteria Point Scale 

WS2R-1 Excess Billed Days: The Bidder should demonstrate its billed days 
experience in excess of the minimum billed days required in 
mandatory technical criterion WS2M-2. 
 
The Bidder’s demonstrated Total Billed Days provided in response 
to mandatory technical criterion WS2M-2 will be used to evaluate 
this criterion. The Bidder will be awarded points for billed days in 
excess of the minimum billed days identified in the table of 
mandatory technical criterion WS2M-2, as demonstrated in the 
example evaluation scenario below. 

EXAMPLE EVALUATION SCENARIO 
BILLED DAYS 

Category 

(A) (B) (C) (D) 
 

Bidder 
Total 

Number 
of 

Billed 
Days 
under 

WS2M-
2 

 
Min 

defined 
under 

WS2M-
2 

Billed 
Days 

in 
excess 

of 
WS2M-

2 

Bidder 
% 

increase 
to a max 

of 100 

(C) = 
(A) – 
(B) 

(D) = 
(C) 
/ (B) 
*100 

A.1. Application 
Software Architect 3000 2000 1000 50.00 

A.6. 
Programmer/Software 
Developer 

3000 1500 1500 100.00 

A.7. 
Programmer/Analyst 1200 1000 200 20.00 

A.12 - Web Architect 1500 1000 500 50.00 
C.7 IT Security 
Design Specialist 500 250 250 100.00 

P.3 Human 
Resources 
Consultant 

350 300 50 16.67 

B.5 Business Process 
Re-engineering 
Consultant 

2750 1500 1250 83.33 

P.2 Enterprise 
Architect 3500 2000 1500 75.00 

BIDDER SCORE = SUM OF (D) FOR ALL 
CATEGORIES / 8 (which will be rounded to two 
decimal places) 61.88 

 
In this example, the Bidder would score 61.88 points out of a 
possible 100 points 

MAXIMUM 100 
POINTS 
The Bidder’s 
demonstrated 
“Total Billed Days” 
provided in 
response to 
WS2M-2 will be 
used to evaluate 
this criterion. 
The Bidder will be 
awarded points as 
demonstrated in 
the example 
evaluation scenario 
on the left side. 
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WS2R-2 Client Manager Experience. The Bidder should demonstrate the 
proposed Client Manager’s experience managing resources. In 
order to demonstrate this, the Bidder must provide the following: 
 
1. The number of years of experience that the proposed Client 

Manager resource has served as a Client Manager. 
 

2. The combined total number of resources that the proposed 
resource has managed under any contract(s) within the last 5 
years of the RFP issuance date, including the following for each 
contract: 

 
a. the organization name; 
b. the start and end dates for the contract(s); and, 
c. the contract number(s). 

 

MAXIMUM 15 
POINTS 
Years of 
Experience:  
MAXIMUM 5 
POINTS 
1 point will be 
awarded for every 
2 years of 
experience that the 
proposed Client 
Manager resource 
has served as a 
Client Manager on 
contracts (up to a 
maximum of 5 
points). 
Combined Total # 
of resources 
managed:  
MAXIMUM 10 
POINTS 
Less than 2 
resources = 0 
points 
3 to 6 resources = 
2 points 
7 to 10 resources = 
4 points 
11 to 14 resources 
= 6 points 
15 to 18 resources 
= 8 points 
18 resources and 
more = 10 points 
 

WS2R-3 Resource Placement: For one of the Reference Contracts in 
WS2M-2, the Bidder should demonstrate, using Form R3 – 
Resource Placement, that it directly placed resources for a period of 
6 months or more. 
 
If the Reference Contract is a Task Authorization contract, one or 
multiple Task Authorizations is acceptable.  The number of 
resources who have continuously worked under one or multiple 
Task Authorization(s) for a period of 6 months or more will be 
summed to determine the resource total. 
 
 

MAXIMUM 30 
POINTS  
Less than 4 
resources = 0 
points 
5 to 6 resources = 
5 points 
7 to 8 resources = 
10 points 
9 to 10 resources = 
15 points 
11 to 12 resources 
= 20 points 
13 to 14 resources 
= 25 points 
15 resources and 
more = 30 points 

WS2R-4 Experience with New Technologies and New Methodologies.  
The Bidder should demonstrate that it has experience providing 

MAXIMUM 30 
POINTS
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services deploying the following new technologies and new 
methodologies:  
 

a)   Cloud Technologies such as Amazon Web Services (AWS),   
      Azure, Google Cloud Platform (GCP);  
b)   Big Data Management solutions and Data Governance; 

and,   
c)   Agile Software development.  

 
In order to demonstrate this, the Bidder must provide the 
information above using Form R-4 – Experience with New 
Technologies and New Methodologies and each Reference 
Contract must meet all of the following criteria: 
 

i. been with a Single Client;  
ii. a minimum value of $1,000,000.00 (CAD) including 

applicable taxes; 
iii. an initial minimum contract period of 1 year; and 
iv. been completed in the last 7 years of the RFP issuance 

date or ongoing for a minimum of 6 months.  
 
 

5 points will be 
awarded for each 
Reference Contract 
that demonstrates 
experience 
providing services 
for Cloud 
Technologies to 
maximum of 10 
points. 
5 points will be 
awarded for each 
Reference Contract 
that demonstrates 
experience 
providing services 
for Big Data 
Management 
Solutions and Data 
Governance to a 
maximum of 10 
points. 
5 points will be 
awarded for each 
Reference Contract 
that demonstrates 
experience 
providing services 
for Agile Software 
Development to a 
maximum of 10 
points. 

WS2R-5 Diversity Inclusion: The Bidder should demonstrate the following 
corporate activities that have been implemented to promote anti-
racism and diversity within their organisation: 
 
a. The Bidder has internally published policies or commitments on 

anti-racism and inclusiveness; 
b. The Bidder has publically available organisational commitments 

to a diverse workforce; 
c. The Bidder’s employees are mandated to take mandatory 

training on anti-racism; 
d. The Bidder’s employees are mandated to take unconscious 

bias training; and, 
e. The Bidder has developed internal staffing and/or recruitment 

strategy(ies) to increase representation of underrepresented 
groups in their workforce.  

 
To demonstrate the activities, the Bidder must complete and submit 
Form R5 – Diversity Inclusion detailing all activities described in a. 
to e. above. 
The following must be provided to obtain points for providing 
supporting documentation. 
 
 
 

MAXIMUM 20 
POINTS 
Maximum 4 points 
will be awarded for 
each activity (a. to 
e.) 
0 points = the 
Bidder does not 
address. 
2 points = The 
Bidder has 
provided 
information on the 
existence of the 
activity but does 
not provide 
sufficient detail or 
supporting 
documents. 
4 points =The 
Bidder has fully 
described the 
activity and 
provided supporting 
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For activities described in a. and b. (policies and commitments): 
i. Copies of policy or commitment documents including 

effective dates. 
 

For activities described in c. and d.(training): 
ii. The name of the course and the service provider; if 

developed internally, a copy of the course outline. 
 

For activities described in e.(staffing): 
iii. Copies of job posting, or other staffing and recruitment 

documents demonstrating compliance with the rated 
criteria.  
 

documents as 
evidence. 
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ATTACHMENT 4.2 
CORE RESOURCES TECHNICAL CRITERIA 

 
1. General Instructions 
 
To facilitate bid preparation and evaluation, Bidders should prepare and submit their bid using only 
specific project and related information which demonstrates the required criteria.  Bidders should include 
the criteria number to each reference item in each résumé for ease of verifying the information. Bidders 
should not include unrelated project information from the proposed resources résumé when responding to 
each criteria.  
 
2. Mandatory and Point-Rated Technical Criteria 

 
This section outlines the key resources mandatory and point-rated criteria to be used in evaluation of 
the Bidder’s proposed core resources.  
 

2.1 Workstream 1 – Cloud Delivery Support Services 
 

TBIPS 
ID RESOURCE CATEGORY LEVEL OF 

EXPERTISE 

NUMBER OF 
RESOURCES TO BE 
PROPOSED AT BID 

CLOSING 
Core Resources 

A.1 Application Software Architect – IRCC Category: 
Cloud Solutions Architect 3 1 

A.1 Application Software Architect – IRCC Category: 
Cloud Implementation Specialist 3 1 

 
2.1.1 Application Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  
 

Application Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  
MTC# Mandatory Technical Criteria 
M1 The Bidder must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the RFP issuance date, performing the role of an 
Application Software Architect – Level 3 in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Bidder must provide 2 Reference Projects from Public Sector Clients or private sector 
organizations to validate that the proposed resource worked as an Architect in a Cloud 
environment within the within the past 5 years of the RFP issuance date. Each Reference  
 
To demonstrate such experience, the Bidder must provide 2 Reference Projects as defined in 
Appendix E to Annex A - Definitions and Acronyms. 
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Application Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  
MTC# Mandatory Technical Criteria 
M3 The Bidder must demonstrate that the proposed resource has a minimum of 5 years of 

combined experience performing a minimum of 3 of the following IT architecture tasks:  
 

a. Requirements Analysis 
b. Options Analysis  
c. Producing Solutions Architectures diagrams and documents 
d. Writing best practices, standards or recommendations for IT solutions 

 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Bidder must demonstrate that the proposed resource has a minimum of 2 years of 
combined experience using at least 3 of the following programming languages, serverless 
computing and frameworks: 
 

a) Java; 
b) Angular JS; 
c) React; 
d) .NET; 
e) Python; 
f) Node.js; 
g) Spring; 
h) SQL; 
i) Lambda; 
j) API Gateway; or 
k) Secrets Management. 

 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M5 The Bidder must demonstrate that the proposed resource has a minimum of 3 years of 
experience developing and troubleshooting in 1 or more of the following applications:  
 
a. Container Technologies such as Docker  
b. Container Orchestration Platform such as Kubernetes or OpenShift 

 
To demonstrate such experience, the Bidder must describe activities performed with specific 
Technical Platforms in the development and troubleshooting of applications packaged in a 
Container and deployed on a Container Platform. 
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M6 The Bidder must demonstrate that the proposed resource holds a valid Amazon Web 
Services Certified Solutions Architect – Associate certification. 
 
To demonstrate the above, a copy of the certification must be provided with the bid. 

 

Application/Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  

Point-Rated Technical Criteria Point Scale 

R1 The Bidder should demonstrate that the proposed 
resource has a minimum of 3 years of combined 
experience within the past 10 years of the RFP 

a. Web development using frameworks 
= 4 points 

b. APIs (REST services) = 4 points 
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Application/Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  

Point-Rated Technical Criteria Point Scale 

issuance date developing IT architectures for 
modern digital solutions including any of the 
components listed in the Point Scale. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

c. Applications with Search Engine 
implementation (Elastic Search, 
Lucene or Solr) = 3 points 

d. Micro-services applications = 3 points 
e. Container Orchestration = 2 points 
f. Low Code Platforms such as 

Salesforce, Microsoft PowerApps, 
Appian, etc.  = 2 points  

g. SaaS based CRM such as 
Salesforce, MS Dynamics 365, 
Oracle CX = 2 points 

h. Serverless applications = 2 points 
i. Mobile Applications = 2 points 
j. Event Processing = 1 point 
 
Maximum points available = 25 points 
 

R2 The Bidder should demonstrate, that the proposed 
resource has experience within the past 10 years 
of the RFP issuance date developing IT solutions 
using either of the identified Cloud platforms as 
listed in the Point Scale. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Amazon Web Services (max 20 points) 
Less than 1 year = 0 points 
1 to less than 2 years = 4 points 
2 to less than 4 years = 8 points 
4 to less than 6 years = 12 points 
6 to less than 7 years = 16 points 
7 years and more = 20 points 
 
OR 
 
Microsoft Azure (max 20 points) 
Less than 2 years = 0 points 
2 to less than 3 years = 4 points 
3 to less than 4 years = 8 points 
4 to less than 5 years = 12 points 
5 years and more = 20 points 
 
Points will not be awarded based on 
combined experience  

R3 The Bidder should demonstrate, that the proposed 
resource has a minimum of 5 years of combined 
experience in the past 10 years of the RFP 
issuance date working in a Cloud environment 
performing the tasks listed in the Point Scale. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

a. Provisioning VPC environments in a 
Cloud environment = 2 points 

b. Monitoring Consumption and Usage  
in a Cloud environment = 2 points 

c. Managing applications in a Cloud 
environment = 4 points 

d. Implementing Security controls in a 
Cloud environment = 2 points 

 
Maximum points available = 10 points 
 

R4 The Bidder should demonstrate, that the proposed 
resource has experience within the past 10 years 
of the RFP issuance date developing IT solutions 

Less than 1 year = 0 points 
1 to less than 2 years = 3 points 
2 to less than 3 years = 6 points 
3 to less than 4 years = 9 points 
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Application/Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  

Point-Rated Technical Criteria Point Scale 

in a Cloud environment using any Container 
technology.  
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

4 to less than 5 years = 12 points 
5 years and more = 15 points 
 
Maximum points available = 15 points 
 

R5 The Bidder should demonstrate, that the proposed 
resource has combined experience in the past 10 
years of the RFP issuance date developing IT 
solutions in a Cloud environment by using one or 
more of the following Container Orchestration 
Platforms:  
 

a) Kubernetes Service;  
b) Elastic Kubernetes; and, 
c) OpenShift. 
 

To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Less than 1 year = 0 points 
1 year to less than 18 months = 3 points 
18 months to less than 2 years = 6 points 
2 years to less than 30 months = 9 points 
30 months to less than 3 years = 12 
points 
3 years and more = 15 points 
 
Maximum points available = 15 points 
 

R6 The Bidder should demonstrate, that the proposed 
resource has combined experience in the past 10 
years of the RFP issuance date using 1 or more of 
the following Agile methodologies: 
 

a) Scrum; 
b) Lean; or 
c) Kanban. 

 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Less than 5 years = 0 points 
5 to less than 6 years = 2 points 
6 to less than 7 years = 4 points 
7 to less than 8 years = 6 points 
8 to less than 9 years = 8 points 
9 years and more = 10 points 
 
Maximum points available = 10 points 
 

R7 The Bidder should demonstrate, that the proposed 
resource has combined experience in the past 10 
years of the RFP issuance date using one or more 
of the following DevOps practices.  
 

a) CI (Continuous Integration) 
b) CD (Continuous Delivery) 
c) Test automation 

 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 3 points 
2 to less than 3 years = 6 points 
3 to less than 4 years = 9 points 
4 to less than 5 years = 12 points 
5 years and more = 15 points 
 
Maximum points available = 15 points 
 

R8 The Bidder should demonstrate, that the proposed 
resource has experience in the past 10 years of 
the RFP issuance date designing the architecture 

Less than 6 months = 0 points 
6 months to less than 1 year = 2 points 
1 year to less than 18 months = 4 points 
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Application/Software Architect – IRCC Category: Cloud Solutions Architect – Level 3  

Point-Rated Technical Criteria Point Scale 

of cloud solutions designed to meet the 
Government of Canada Protected B Medium 
integrity Medium availability (PBMM) Profile. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and 
Acronyms. 

18 months to less than 2 years = 6 points 
2 years and more = 10 points  
 
Maximum points available = 10 points 
 

R9 The Bidder should demonstrate that the proposed 
resource holds 1 of the following professional 
certifications:  
 

a) Valid professional certification recognized by 
Amazon Web Services as a AWS Certified 
Solutions Architect – Professional.  
or  

b) Valid professional certification recognized by 
Microsoft as a Microsoft Certified Azure 
Solutions Architect Expert. 

 
To demonstrate the above, a copy of the 
certification must be provided with the bid. 

No certification = 0 points 
Certification = 5 points 
Maximum points available = 5 points 
 

Total available points = 125 points 
Minimum pass mark = 87 points  

 
2.1.2 Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 
3 

Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3  
MC# Mandatory Technical Criteria 

M1 The Bidder must demonstrate, that the proposed resource has a minimum of 10 years of 
experience within the past 15 years of the RFP issuance date as an Application Software 
Architect – Level 3 in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M2 The Bidder must demonstrate the proposed resource has experience from Cloud based 
engagements from a Public Sector Client where the proposed resource was a Cloud 
Implementation Specialist within the past 5 years of the RFP issuance date. 
 

 In the event that the proposed resource has been continuously contracted to the 
same organization for the past 5 years of the RFP issuance date, 2 separate sub-
project references will be accepted. 

 
To demonstrate such experience, the Bidder must provide 2 Reference Projects as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

M3 The Bidder must demonstrate, that the proposed resource has a minimum of 5 years of 
combined experience implementing a minimum 3 of the following IT enterprise systems 
tasks: 
 

a) Systems configurations documentation; 
b) Options Analysis;  
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Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3  
MC# Mandatory Technical Criteria 

c) Implementation plans; and, 
d) Writing best practices, standards or recommendations for IT solutions. 

 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Bidder must demonstrate that the proposed resource has a minimum of 5 years of 
combined experience in a public Cloud environment performing all of the following tasks: 
 

a) Creating logical and physical designs for application architecture; 
b) Developing implementation plans for the deployment of application architectures; and 
c) Researching, analyzing and selecting technical approaches to address challenging 

development and integration problems with application architectures. 
 
To demonstrate such experience, Bidder must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and Acronyms. 

M5 The Bidder must demonstrate, that the proposed resource has a minimum 3 years of 
combined experience in 4 or more of the following areas:  
 

a) Elastic Computing; 
b) Cloud storage and backup; 
c) Network Virtual Appliances (Firewalls); 
d) Application gateways and load balancing; 
e) Database-as-a-service; and, 
f) Identity, Credential and Access Management. 
 

To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms.  

M6 The Bidder must demonstrate that the proposed resource holds at least 1 valid professional 
certification of the 3 certifications listed below: 
 

a) Amazon Web Services Certified SysOps Administrator; 
b) Amazon Web Services DevOps Engineer; or, 
c) Microsoft Certified Azure Administrator Associate. 

 
To demonstrate the above, a copy of the certification must be provided with the bid. 

 

Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3  

Point-Rated Technical Criteria Point Scale 

R1 The Bidder should demonstrate, that the proposed 
resource has a minimum 3 years of combined 
experience developing IT architectures for modern 
digital solutions as listed in the Point Scale. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

 

a) Web development using 
frameworks = 4 points 

b) APIs (REST services) = 4 points 
c) Applications with Search Engine 

implementation (Elastic Search, 
Lucene or Solr) = 3 points 

d) Micro-services applications = 3 
points 

e) Container Orchestration = 3 points 
f) Cloud log monitoring and 

management services = 3 points 
g) Serverless applications = 2 points 
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Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3  

Point-Rated Technical Criteria Point Scale 

h) SaaS based CRM such as 
Salesforce, MS Dynamics 365, 
Oracle CX = 2 points 

i) Event Processing = 1 point 
 
Maximum points available = 25 points 

R2 The Bidder should demonstrate, that the proposed 
resource has experience developing IT solutions 
using either of the Cloud platforms listed in the Point 
Scale. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

Amazon Web Services (max 20 
points) 
Less than 1 year = 0 points 
1 to less than 2 years = 4 points 
2 to less than 4 years = 8 points 
4 to less than 6 years = 12 points 
6 to less than 7 years = 16 points 
7 years and more = 20 points 
 
OR  
 
Microsoft Azure (max 20 points) 
Less than 2 years = 0 points 
2 to less than 3 years = 4 points 
3 to less than 4 years = 8 points 
4 to less than 5 years = 12 points 
5 to less than 6 years = 16 points 
6 years and more = 20 points 
 
Points will not be awarded based on 
combined experience 

R3 The Bidder should demonstrate, that the Proposed 
resource has a minimum of 5 years of combined 
experience within the past 10 years of the RFP 
issuance date working in a Cloud environment 
performing the tasks listed in the Point Scale. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

a. Provisioning VPC environments in 
the Cloud = 2 points 

b. Monitoring Consumption and Usage  
in the Cloud = 2 points 

c. Managing applications in the Cloud 
= 4 points 

d. Implementing Security controls in 
the Cloud = 2 points 

 
Maximum points available = 10 points 
 
 

R4 The Bidder should demonstrate, that the proposed 
resource has experience within the past 10 years of 
the RFP issuance date as a Cloud Implementation 
Specialist performing a combination of all of the 
following activities: 
 

a) Incorporating serverless code in application 
architectures; 

b) Designing scaling sets of virtual machines to 
keep costs low while still providing acceptable 
response times during peak usage; 

Less than 1 year = 0 points 
1 to less than 2 years = 3 points 
2 to less than 3 years = 6 points 
3 to less than 4 years = 9 points 
4 to less than 5 years = 12 points 
5 years and more = 15 points 
 
Maximum points available = 15 points 
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Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3  

Point-Rated Technical Criteria Point Scale 

c) Designing Cloud-based authentication 
solutions allowing for single sign-on (SSO) 
among applications; and 

d) Designing Cloud-based authentication 
solutions that implement multi-factor 
authentication. 
 

To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

R5 The Bidder should demonstrate, that the proposed 
resource has combined experience within the past 10 
years of the RFP issuance date implementing IT 
solutions in the Cloud by using one or more of 
following Container Orchestration Platforms: 
 

a) Kubernetes Service; 
b) Elastic Kubernetes; or, 
c) OpenShift. 

 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 year to less than 18 months = 3 
points 
18 months to less than 2 years = 6 
points 
2 years to less than 30 months = 9 
points 
30 months to less than 3 years  = 12 
points 
3 years and more = 15 points 
 
Maximum points available = 15 points 

R6 The Bidder should demonstrate that the proposed 
resource has combined experience by using at least 1 
of the following Agile methodologies: 
 

a) Scrum 
b) Lean; or 
c) Kanban. 

 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

Less than 6 years = 0 points 
6 to less than 7 years = 2 points 
7 to less than 8 years = 4 points 
8 to less than 9 years = 6 points 
9 to less than 10 years = 8 points 
10 years and more = 10 points 
 
Maximum points available = 10 points 

R7 The Bidder should demonstrate, that the proposed 
resource has combined experience using one or more 
of the following DevOps practices:  
 

a) CI (Continuous Integration); 
b) CD (Continuous Delivery); and, 
c) Test automation. 
 

To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 3 points 
2 to less than 3 years = 6 points 
3 to less than 4 years = 9 points 
4 to less than 5 years = 12 points 
5 years and more = 15 points 
 
Maximum points available = 15 points 
 
 

R8 The Bidder should demonstrate, that the proposed 
resource has experience migrating production data 
into a Cloud environment designed to meet the 
Government of Canada Protected B Medium integrity 
Medium availability (PBMM) Profile. 

Less than 6 months = 0 points 
6 months to less than 1 year = 2 points 
1 year to less than 18 months = 4 
points 
18 months to less than 2 years = 6 
points 
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Application/Software Architect – IRCC Category: Cloud Implementation Specialist – Level 3  

Point-Rated Technical Criteria Point Scale 

To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined 
in Appendix E to Annex A - Definitions and Acronyms. 

2 years and more = 10 points 
 
Maximum points available = 10 points 

R9 The Bidder should demonstrate that the proposed 
resource holds either of the following  professional 
certifications: 
 

a) Valid professional certification recognized by 
Amazon Web Services as an AWS Certified 
DevOps Engineer – Professional.  
OR 

b) Valid professional certification recognized by 
Microsoft as a Microsoft Certified Azure 
Administrator. 

 
To demonstrate above, a copy of the certification 
must be provided with the bid. 

No certification = 0 points 
Certification = 5 points 
 
Maximum points available = 5 points 

Total available points = 125 points 
Min pass mark = 87 points 

 
 
2.2 Workstream 2 – Emerging Technologies 
 

TBIPS 
ID RESOURCE CATEGORY LEVEL OF 

EXPERTISE 
NUMBER OF RESOURCES 
TO BE PROPOSED AT BID 
CLOSING 

Core Resources  

A.6 Programmer/Software Developer 3 1 

C.7 IT Security Design Specialist 3 1 

P.3 Human Resources Consultant - Staffing 3 1 
 
2.2.1 Programmer/Software Developer – Level 3 

 
Programmer/Software Developer – Level 3 

MC# Mandatory Technical Criteria 
M1 The Bidder must demonstrate, that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the RFP issuance date, performing the role as a 
Programmer/Software Developer – Level 3 in accordance with the TBIPS Supply 
Arrangement.  
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. Referenced projects must 
demonstrate at least 50% of the associated tasks listed in Annex A – Statement of Work for 
the same resource category. 



Solicitation Number:  Amendment Number:  Buyer ID:  
B9220-220011/A 001XY 

Page 127 of 142 
 

Programmer/Software Developer – Level 3 
MC# Mandatory Technical Criteria 

M2 The Bidder must demonstrate, that the proposed resource has a minimum of 10 years of 
combined experience within the past 15 years of the RFP issuance date creating and 
modifying code and software for computers and servers. 
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

M3 The Bidder must demonstrate, that the proposed resource has a minimum of 7 years of 
experience within the past 10 years of the RFP issuance date programming in Java.  
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. 

 

Programmer/Software Developer – Level 3  

Point-Rated Technical Criteria Point Scale 

R1 The Bidder should demonstrate that the proposed 
resource has more than 7 years of experience within the 
past 10 years of the RFP issuance date programming in 
Java.  
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

7 years or less = 0 points 
More than 7 years to less than 9 
years = 5 points 
9 years and more = 10 points 
 
Maximum points available = 10 
points 

R2 The Bidder should demonstrate that the proposed 
resource has experience developing software code using 
web frameworks in Java. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1 year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 3 points 
3 to less than 4 years = 4 points 
4 to less than 5 years = 5 points 
5 to less than 6 years = 6 points 
6 to less than 7 years = 7 points 
7 to less than 8 years = 8 points 
8 years and more = 10 points 
 
Maximum points available = 10 
points 

R3 The Bidder should demonstrate that the proposed 
resource has combined experience in software 
development using 1 or more of following technologies:  
 

a) Applets; 
b) HyperText Markup Language (HTML);  
c) Servlets; 
d) JavaServer Pages / JavaServer Faces 

(JSP/JSF). 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Less than 1  year = 0 points 
1 to less than 2 years = 2 points 
2 to less than 3 years = 3 points 
3 to less than 4 years = 4 points 
4 to less than 5 years = 5 points 
5 to less than 6 years = 6 points 
6 to less than 7 years = 7 points 
7 to less than 8 years = 8 points 
8 years and more = 10 points 
 
Maximum points available = 10 
points 

R4 The Bidder should demonstrate that the proposed 
resource has combined experience developing 
diagrammatic plans to define solutions of business, 

Less than 3 years = 0 points 
3 to less than 4 years = 5 points 
4 to less than 5 years = 10 points 
5 years and more = 15 points 
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Programmer/Software Developer – Level 3  

Point-Rated Technical Criteria Point Scale 

scientific or technical problems by means of computer 
systems of Significant Size and Complexity. 
 
To demonstrate such experience, the Bidder must 
provide one or more Reference Project(s) as defined in 
Appendix E to Annex A - Definitions and Acronyms. 

Maximum points available = 15 
points 

Total available points = 45 points 
Min pass mark = 30 points 

 
2.2.2 IT Security Design Specialist – Level 3 

 
 
 
 
 
 

IT Security Design Specialist – Level 3  
MC# Mandatory Technical Criteria 

M1 The Bidder must demonstrate that the proposed resource has a minimum of 10 years of 
experience within the past 15 years of the RFP issuance date as an IT Security Design 
Specialist – Level 3 in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in Appendix E to Annex A - Definitions and Acronyms. Referenced projects must 
demonstrate at least 50% of the associated tasks listed in Annex A – Statement of Work for 
the same resource category. 

M2 The Bidder must demonstrate that the proposed resource has a university degree from an 
accredited Canadian University, or equivalent, in computer science, business administration 
or commerce.  
For equivalency please refer to: http://www.cicic.ca/2/home.canada  
 
To demonstrate above, a copy of the degree must be provided with the bid. 

M3 The Bidder must demonstrate that the proposed resource has a minimum of 5 years of 
experience within the past 10 years of the RFP issuance date in developing governance and 
strategy for an IT security program with minimum 5,000 users for a Public Sector Client. 
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in  Appendix E to Annex A - Definitions and Acronyms . 

M4 The Bidder must demonstrate that the proposed resource has experience within the past 5 
years of the RFP issuance date managing IT security program(s), including all of the 
following components:  
 

a) Policy Instruments;  
b) Security Assessment and Authorization;  
c) IT Security Incident and Vulnerabilities Management; and  
d) IT Continuity.  

 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) 
as defined in  Appendix E to Annex A - Definitions and Acronyms .  
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IT Security Design Specialist – Level 3   

Point-Rated Technical Criteria Point Scale 

R1 The Bidder should demonstrate that the proposed resource has 
experience in developing governance and strategy for an IT 
security program of Significant Size and Complexity. 
 
To demonstrate such experience, the Bidder must provide one 
or more Reference Project(s) as defined in Appendix E to 
Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
5 years to less than 7 years = 
10 points 
7 years and more = 20 points 
Maximum points available = 
20 points 

R2 The Bidder should demonstrate that the proposed resource has 
a minimum of 3 years of experience developing IT project 
action plans in support of IT projects for a Public Sector Client. 
 
To demonstrate such experience, the Bidder must provide one 
or more Reference Project(s) as defined in Appendix E to 
Annex A - Definitions and Acronyms. 

Less than 3 years = 0 points 
3 years to less than 6 years = 
5 points 
6 years and more = 10 points 
Maximum points available = 
10 points 

R3 The Bidder should demonstrate that the proposed resource has 
a minimum of 3 years of experience developing and presenting 
briefings and presentations of IT projects senior management 
(Directors and above) for a Public Sector Client. 
 
To demonstrate such experience, the Bidder must provide one 
or more Reference Project(s) as defined in Appendix E to 
Annex A - Definitions and Acronyms. 

Less than 3 years = 0 points 
3 years to less than 6 years = 
5 points 
6 years and more = 10 points 
Maximum points available = 
10 points 

R4 The Bidder should demonstrate that the proposed resource has 
experience in preparing and delivering presentations to project 
steering committees or other high-level working groups, or a 
combination of all of the above. 
 
To demonstrate such experience, the Bidder must provide one 
or more Reference Project(s) as defined in Appendix E to 
Annex A - Definitions and Acronyms. 

Less than 5 years = 0 points 
5 years to less than 10 years 
= 5 points 
10 years and more = 15 
points 
Maximum points available = 
15 points 

R5 The Bidder should demonstrate that the proposed resource has 
experience with providing advice to senior management 
(Director level or above) in support of IM/IT programs for a 
Public Sector Client. 
 
To demonstrate such experience, the Bidder must provide one 
or more Reference Project(s) as defined in Appendix E to 
Annex A - Definitions and Acronyms.  

Less than 3 years = 0 points 
3 years to less than 6 years = 
5 points 
6 years and more = 10 points  
Maximum points available = 
10 points 

R6 The Bidder should demonstrate that the proposed resource 
holds at minimum 1 of the following IT Security certifications: 
 

a) Certified Information Systems Security Professional 
(CISSP) certification by ISC2; or, 

b) Certified Information Systems Manager (CISM) 
certification by the Information Systems Audit and 
Control Association (ISACA).  

 
To demonstrate above, a valid copy of the certification must be 
provided with the bid. 
 

0 certifications = 0 points 
1 certification = 5 points 
2 certifications= 10 points 
Maximum points available = 
10 points 
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R7 The Bidder should demonstrate that the proposed resource has 
a Masters degree or PhD from an accredited Canadian 
University, or equivalent, in computer science, business 
administration or commerce. For equivalency please refer to: 
http://www.cicic.ca/2/home.canada 
 
To demonstrate above, a copy of the degree must be provided 
with the bid. 

No degree = 0 points 
Degree = 10 points 
Maximum points available = 
10 points 

Total available points = 85 points 
Min pass mark = 60 points 

 
2.2.3 Human Resources Consultant – Level 3 

Human Resources Consultant – Staffing -  Level 3  
MC# Mandatory Technical Criteria 
M1 The Bidder must demonstrate that the proposed resource has a minimum of 10 years of 

experience within the past 15 years of the RFP issuance date as a Human Resources 
Consultant – Level 3 in accordance with the TBIPS Supply Arrangement.  
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and Acronyms. Referenced projects must 
demonstrate at least 50% of the associated tasks listed in Annex A – Statement of Work for the 
same resource category. 

M2 The Bidder must demonstrate that the proposed resource has a university degree from an 
accredited Canadian University, or equivalent, in either Business Administration, Public 
Administration, Human Resources, or Psychology  
 
For equivalency please refer to: http://www.cicic.ca/2/home.canada  
 
To demonstrate above, a copy of the degree must be provided with the bid. 

M3 The Bidder must demonstrate that the proposed resource has experience managing staffing 
processes for Public Sector that includes all of the following: 
 

a) At least 2 staffing processes completed within the past 12 months of the RFP issuance 
date;   

b) Each staffing process must have received more than 30 applicants; and, 
c) The resource must have managed the process from start to finish and was the process 

authority or lead. 
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and Acronyms. 

M4 The Bidder must demonstrate that the proposed resource has a minimum of 3 years of 
experience within the past 8 years of the RFP issuance date completing HR services for a 
federal, provincial or territorial organization which involved developing and/or reviewing Human 
Resources processes and strategies. 
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and Acronyms. 

M5 The Bidder must demonstrate that the proposed resource has at least 5 years of combined 
experience within the past 8 years of the RFP issuance date in HR planning, staffing and 
organizational design. 
 
To demonstrate such experience, the Bidder must provide one or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and Acronyms. 
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Human Resources Consultant – Staffing - Level 3  

Point-Rated Technical Criteria Point Scale 

R1 The Bidder should demonstrate that the proposed 
resource has experience providing Human Resources 
advice and guidance for Public Sector Senior Executive 
Management, including job classifications and justification 
statements within the past 5 years of the RFP issuance 
date. 
 
To demonstrate such experience, the Bidder must provide 
one or more Reference Project(s) as defined in Appendix 
E to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 pts 
2-3 projects = 10 pts 
4-5 projects = 20 pts 
Maximum points available = 20 
points 

R2 The Bidder should demonstrate that the proposed 
resource has experience within the past 5 years of the 
RFP issuance date in conducting staffing processes for 
both Application Services (AS) and Computer System 
(CS) resources.  
 
To demonstrate such experience, the Bidder must provide 
one or more Reference Project(s) as defined in Appendix 
E to Annex A - Definitions and Acronyms.  

Less than 2 projects = 0 pts 
2 - 4 projects = 5 pts 
5 - 7 projects = 10 pts 
Maximum points available = 10 
points 

R3 The Bidder should demonstrate that the proposed 
resource has experience delivering HR staffing services 
within Public Sector under 16 weeks including conducting 
all phases of the staffing process from initial poster 
design, to the completion of reference checks within the 
past 5 years from the RFP issuance date where the 
proposed resource managed the process from start to 
finish and was the process authority or the lead. 
 
To demonstrate such experience, the Bidder must provide 
one or more Reference Project(s) as defined in Appendix 
E to Annex A - Definitions and Acronyms. 

Less than 2 projects = 0 points 
2-3 projects = 10 points 
4-5 projects = 20 points 
6-7 projects = 30 points 
8-9 projects = 40 points 
10 projects or more = 50 points 
Maximum points available = 50 
points 

Total available points = 80 points 
Min pass mark = 55 points 

 
 
 
 
 

  



Solicitation Number:  Amendment Number:  Buyer ID:  
B9220-220011/A 001XY 

Page 132 of 142 
 

ATTACHMENT 5.1 
FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - 

CERTIFICATION 
 
I, the Bidder, by submitting the present information to the Contracting Authority, certify that the 
information provided is true as of the date indicated below.  The certifications provided to Canada are 
subject to verification at all times. I understand that Canada will declare a bid non-responsive, or will 
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation 
period or during the contract period.  Canada will have the right to ask for additional information to verify 
the Bidder's certifications.  Failure to comply with any request or requirement imposed by Canada may 
render the bid non-responsive or constitute a default under the Contract.  
 
For further information on the Federal Contractors Program for Employment Equity visit Employment and 
Social Development Canada (ESDC) - Labour's website. 
Date:___________ (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing 
date.) 
Complete both A and B. 
 
A. Check only one of the following: 
(   ) A1. The Bidder certifies having no work force in Canada.  
(   ) A2. The Bidder certifies being a public sector employer.    
(   ) A3. The Bidder certifies being a federally regulated employer being subject to the Employment Equity 

Act.    
 

(   ) A4. The Bidder certifies having a combined work force in Canada of less than 100 permanent full-time 
and/or permanent part-time employees. 

 
A5. The Bidder has a combined workforce in Canada of 100 or more employees; and  
(  ) A5.1 The Bidder certifies already having a valid and current Agreement to Implement Employment 

Equity (AIEE) in place with ESDC-Labour.  
OR 
 
(  ) A5.2 The Bidder certifies having submitted the Agreement to Implement Employment Equity 

(LAB1168) to ESDC-Labour.  As this is a condition to contract award, proceed to completing the 
form Agreement to Implement Employment Equity (LAB1168), duly signing it, and transmit it to 
ESDC-Labour.   

 
B. Check only one of the following: 
(   ) B1. The Bidder is not a Joint Venture.     
 
OR 
(   ) B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the Contracting 

Authority with a completed annex Federal Contractors Program for Employment Equity - 
Certification.  (Refer to the Joint Venture section of the Standard Instructions). 
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ATTACHMENT 5.2 
SET-ASIDE FOR ABORIGINAL BUSINESS – CERTIFICATION 

 
1. This procurement is set aside under the federal government Procurement Strategy for Aboriginal 

Business. For more information on Aboriginal business requirements of the Set-aside Program for 
Aboriginal Business, see Annex 9.4, Supply Manual. 
 

2. The Bidder:  
 
i. certifies that it meets, and will continue to meet throughout the duration of any resulting 

contract, the requirements described in the above-mentioned annex; 
 

ii. agrees that any subcontractor it engages under any resulting contract must satisfy the 
requirements described in the above-mentioned annex; and 

 
iii. agrees to provide to Canada, immediately upon request, evidence supporting any 

subcontractor's compliance with the requirements described in the above-mentioned annex. 
 

3. The Bidder must check the applicable box below:  
 
i. (   ) The Bidder is an Aboriginal business that is a sole proprietorship, band, limited 

company, co-operative, partnership or not-for-profit organization. 
 
OR 

 
ii. (   ) The Bidder is either a joint venture consisting of two or more Aboriginal businesses or a 

joint venture between an Aboriginal business and a non-Aboriginal business. 
 

4. The Bidder must check the applicable box below:  
 
i. (   ) The Aboriginal business has fewer than six full-time employees. 

 
OR 

 
ii. (   ) The Aboriginal business has six or more full-time employees. 

 
5. The Bidder must, upon request by Canada, provide all information and evidence supporting this 

certification. The Bidder must ensure that this evidence will be available for audit during normal 
business hours by a representative of Canada, who may make copies and take extracts from the 
evidence. The Bidder must provide all reasonably required facilities for any audits. 
 

6. By submitting a bid, the Bidder certifies that the information submitted by the Bidder in response 
to the above requirements is accurate and complete. 
 

I,                     am an owner and/or full-time employee of                    . 
        (NAME)             (NAME OF BUSINESS) 
 

 
                    _________________ 
Signature       Date 
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ATTACHMENT 5.3 
CANADIAN CONTENT CERTIFICATION 

 
Canadian Content Certification 

 
As described in the solicitation, only bids with at least 80% Canadian content will be considered. For 
the definition of Canadian goods and services, consult the PWGSC SACC clause A3050T (2020-07-
01) Canadian Content Definition. 
 

On behalf of the bidder, by signing below, I confirm that [check the box that applies]: 

 
At least 80 percent of the total bid price consists of Canadian services (as defined in 
the solicitation) 
 

 

 
Less than 80 percent of the total bid price consists of Canadian services (as defined in 
the solicitation) 
 

 

 
Name of the Authorized Representative of Bidder:    _______________________________________ 
 
Signature of the Authorized Representative of Bidder:_______________________________________ 
 
Solicitation  Number:                                                    _______________________________________ 
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FORM M1 
CORPORATE CAPACITY 

FORM M1 
CORPORATE CAPACITY 

1. In accordance with the requirements of mandatory evaluation criterion in WS1M-1 and WS2M-1 
Bidders must provide the following information for the Reference Contract: 

a) The name of the client organization:  

b) The client reference’s name, telephone number 
or email address, and title: 

 

c) The Contract number:  

d) The start and end dates for the initial contract 
period, not including amendments: 

 

e) The current end date of the Contract:  

f) The total value (including applicable taxes) of 
the initial contract period, not including 
amendments 

 

g) The total invoiced amount (including applicable 
taxes) for the initial contract period, not including 
amendments 

 

h) A copy of the Contract Statement of Work and/or 
Task Authorization Statement of Work (SOW) 

 

SOW Mapping 
2. Specify the resource category from this 
solicitations’ SOW 

Resource Category 

3. SOW Tasks including Deliverables for the 
Resource Category from this solicitation 

Tasks for Resource Category from 
Reference Contract 

a) (Insert Task from SOW) (Insert Task from the Reference Contract. 
Example of text to be inserted: 
“Maps to Reference Contract SOW Task No. xx 
at page x of xxx”) 

b) (Insert Task from SOW) (Insert Task from the Reference Contract) 
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c) (Insert Task from SOW) (Insert Task from the Reference Contract) 

d) (Insert Task from SOW) (Insert Task from the Reference Contract) 

e) (Insert Task from SOW) (Insert Task from the Reference Contract) 

f) (Insert Task from SOW) (Insert Task from the Reference Contract) 

Etc. Etc. 
For the purpose of this criterion, the term ‘task’ includes the tasks identified in the solicitation’s SOW for 
the resource category. For example: If solicitation’s SOW resource category identifies 15 tasks, the 
Bidder must use any 7 of the resource category’s tasks in the solicitation’s SOW to meet the 50% 
mapping requirement (50% of 15 = 7). 
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FORM M2 
BILLED DAYS  

 
Form M2 is provided to assist Bidders in structuring the required information for WS1M-2 and WS2M-2. 
Bidders should replicate the form below as needed to provide the required information. 
 

Reference Contract 
Number Contract Period Resource Category Total Number 

of Billed Days 

    

    

    

    

    

    

    

    

    

    

Total number of billed days:  
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FORM R3 
RESOURCE PLACEMENT 

 
Form R3 is provided to assist Bidders in structuring the required information for WS1R-3 and WS2R-3.  
 

Contract Information: 

Contract No.  

Contract Start Date: ___________________________  Contract End Date: ____________________ 

Client Information: 

Name of Client: 

Client’s title: 

Name of Client Organization: 

Client Telephone Number or Email Address: 

Resource Information: 

Resource No. 
Resource 

Category and 
Level 

TA# Resource 
Start Date 

Resource     
End Date 

TA 
Duration 

Invoice 
Period 

Resource No. 1       

Resource No. 2       

Resource No. 3       

Resource No. 4       

Resource No. 5       

Resource No. 6       

Resource No. 7       

Resource No. 8       

Resource No. 9       
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FORM R4 
EXPERIENCE WITH NEW TECHNOLOGIES AND NEW METHODOLOGIES 

 
Form R4 is provided to assist Bidders in structuring the required information for WS1R-4 and WS2R-4.  
 
Bidders should replicate Form R4 below as needed to provide the required information. 
 

Contract Information: 

Contract No. or Reference No. 

Contract Start Date: ___________________________  Contract End Date: ____________________ 

Contract total initial minimum value (including applicable taxes) of the initial contract period, including 
amendments:  $ 

Client Information: 

Name of Client: 

Project name under which services were provided (if applicable); 

Client’s title: 

Name of Client Organization: 

Client Telephone Number or Email Address: 

 

Technology or methodology used in the Contract and a brief description of the work 
undertaken (The described methodology must not exceed 2 pages of A4 size paper format, with 
single line spacing). 
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FORM R5 
DIVERSITY INCLUSION 

 
Form R5 is provided to assist Bidders in structuring the required information for WS1R-5 and WS2R-5. 
Bidders should only provide information for the activities that have been implemented. Bidders should 
replicate Form R5 below as needed to provide the required information. 
 

a. Activity: The Bidder has internally published policies or commitments on 
anti-racism and inclusiveness 

Details of the activity:  

Copies of policy or 
commitment documents 
including effective dates: 

Identify where copies are located in the bid: 

b. Activity: The Bidder has publically available organizational commitments 
to a diverse workforce 

Details of the activity:  

Copies of policy or 
commitment documents 
including effective dates: 

Identify where copies are located in the bid: 

c. Activity: The Bidder’s employees are mandated to take mandatory training 
on anti-racism 

Details of the activity:  

Training:  
Name of the course:  
Service provider; if 
developed internally, a copy 
of the course outline 

If applicable, identify where a copy of the course outline is located in 
the bid: 

d.  Activity: The Bidder’s employees are mandated to take unconscious bias 
training 

Training:  
Name of the course:  
Service provider; if 
developed internally, a copy 
of the course outline 

If applicable, identify where a copy of the course outline is located in 
the bid: 

Details of the activity:  

e. Activity: The Bidder has developed internal staffing or recruitment 
strategy(ies) to increase representation of underrepresented 
groups in their workforce
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Details of the activity:  

Copies of policy or 
commitment documents 
including effective dates: 

Identify where copies are located in the bid: 

Staffing:  
Copies of job posting, or 
other staffing and recruitment 
documents 

Identify where copies are located in the bid: 
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FORM 6   
ELECTRONIC PAYMENT INSTRUMENTS 

 
The Bidder accepts to be paid by any of the following Electronic Payment Instrument: 
 
 ( ) Direct Deposit (Domestic and International); 
 


