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This amendment is issued to publish questions and answers and modify the Bid Solicitation. 

1. Questions and Answers 

Question 1 

For WS1M-1, WS1M-2, and WS1R-1, would Canada please confirm whether Bidders are permitted to cite 
reference contracts where they provided resources under similar or equivalent categories, as long as the 
Bidder can demonstrate that the resource performed 50% of the tasks for that resource category in 
Section 8 of the Statement of Work at Annex A of this bid solicitation? 

Answer 1 

Canada confirms that WS1M-1 allows for same or similar resource categories.     

For WS1M-2 and WS1R-1 the request has been reviewed and Canada will not permit similar or 
equivalent resource categories. 

As a clarification, Resource Tasks for each category is under section 9.0 of the Statement of Work at 
Annex A. 

Question 2 

For WS2M-3 in Workstream 2, will the Crown accept RPA certification from UIPath in addition to Blue 
Prism, as UIPath and Blue Prism are both industry leading RPA providers? 

Answer 2 

Canada confirms acceptance of RPA UIPath certification in addition to Blue Prism. WS2M-3 will be 
amended to include UIPath certification.   

Question 3 

Will the Crown consider granting a 2 week extension to Bidder's given the timing of this RFP 
coincides with a heavy vacation period? 

Answer 3 

Canada will extend the solicitation closing date to September 28, 2021.   

Question 4 

Is there a firm currently providing similar services (within the last 2 years) to those required in the RFP to 
the IRCC?  

Answer 4 

There are no firms providing similar services as currently defined in the RFP within the last 2 years. 
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2. Modifications to the Bid Solicitation  

2.1 Under Attachment 4.2, for the 2.2.4 - Business Transformation Architect – Advisory – Level 
3 category (English version of RFP only) 

DELETE: M3 in its entirety; 

INSERT: M3 below (changes in yellow): 

M3 The Bidder must demonstrate that the proposed resource has worked on a minimum of 2 Large 
IM/IT Projects within the past 15 years of the RFP issuance date. 
 
To demonstrate such experience, the Bidder must provide 2 or more Reference Project(s) as 
defined in Appendix E to Annex A - Definitions and Acronyms. 

 

2.2 Under Attachment 4.2, for the 2.2.4 - Business Transformation Architect – Advisory – Level 
3 category (English version of RFP only) 

DELETE: Rated Technical Criteria Table in its entirety; 

INSERT: Rated Technical Criteria Table below: 

 

Business Transformation Architect – Advisory – Level 3 
Rated Technical Criteria Point Scale 

R1 The Bidder should demonstrate that the proposed 
resource has project experience within the past 10 years 
from the RFP issuance date creating detailed roadmaps 
describing the development of IM/IT business processes. 
 
To demonstrate such experience, the Bidder must provide 
1 or more Reference Project(s) as defined in Appendix E 
to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1 project = 5 points 
2 projects = 10 points 
3 or more projects = 15 points 
 
Maximum points available = 15 
points 

R2 The Bidder should demonstrate that the proposed 
resource has a minimum of 3 years of experience within 
the past 10 years of the RFP issuance date developing 
action plans in support of Large IM/IT Projects. 
 
To demonstrate such experience, the Bidder must provide 
1 or more Reference Project(s) as defined in Appendix E 
to Annex A - Definitions and Acronyms. 

Less than 3 years = 0 points 
3 to less than 5 years = 5 points 
5 to less than 7 years = 10 points 
7 years and more = 15 points 
 
Maximum points available = 15 
points 
 

R3 The Bidder should demonstrate that the proposed 
resource has a minimum of 3 years of experience within 
the past 10 years of the RFP issuance date developing 
and presenting options analysis and costing models in 
support of Large Projects. 
 
To demonstrate such experience, the Bidder must provide 
1 or more Reference Project(s) as defined in Appendix E 
to Annex A - Definitions and Acronyms. 

Less than 3 years = 0 points 
3 to less than 5 years = 5 points 
5 to less than 7 years = 10 points 
7 years and more = 15 points 
 
Maximum points available = 15 
points 
 

R4 The Bidder should demonstrate that the proposed 
resource has a minimum of 3 years of experience within 
the past 10 years of the RFP issuance date developing 

Less than 3 years = 0 points 
3 to less than 5 years = 5 points 
5 to less than 7 years = 10 points 
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Business Transformation Architect – Advisory – Level 3 
Rated Technical Criteria Point Scale 

and presenting briefings and presentations of IM/IT 
enabled initiatives or projects to Senior Executive 
Management in support of Large Projects for a Public 
Sector client. 
 
To demonstrate such experience, the Bidder must provide 
1 or more Reference Project(s) as defined in Appendix E 
to Annex A - Definitions and Acronyms. 

7 years and more = 15 points 
 
Maximum points available = 15 
points 
 

R5 The Bidder should demonstrate that the proposed 
resource has experience within the past 10 years of the 
RFP issuance date developing application rationalization 
strategies and plans. 
 
To demonstrate such experience, the Bidder must provide 
1 or more Reference Project(s) as defined in Appendix E 
to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1 project = 5 points 
2 projects = 10 points 
3 or more projects = 15 points 
Maximum points available = 15 
points 

R6 The Bidder should demonstrate that the proposed 
resource has experience developing strategies for IM/IT 
projects linked to business drivers in support of Large 
Projects. 
 
To demonstrate such experience, the Bidder must provide 
1 or more Reference Project(s) as defined in Appendix E 
to Annex A - Definitions and Acronyms. 

Less than 1 project = 0 points 
1 project = 5 points 
2 or more projects = 10 points 
 
Maximum points available = 10 
points 

Total available points = 85 points 
Min pass mark = 60 points 

 

  

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED 

 


