
 

 

RETURN BIDS TO: 
Parks Canada Agency Bid Receiving Unit 
National Contracting Services 
 
Bid Fax: 1-877-558-2349 
Bid E-mail Address: pc.soumissionsami-
bidsrpc.pc@canada.ca 
 
 
This is the only acceptable email address for 
responses to the bid solicitation. Bids submitted 
by email directly to the Contracting Authority or to 
any other email address will not be accepted.  
 
The maximum email file size is 15 megabytes. 
The Parks Canada Agency (PCA) is not 
responsible for any transmission errors. Emails 
with links to bid documents will not be accepted. 
 
 

REVISION 001 TO AN 
INVITATION TO TENDER  
 
 

The referenced document is hereby revised; 
unless otherwise indicated, all other terms and 
conditions remain the same. 
 
 
Issuing Office: 
Parks Canada Agency 
National Contracting Services 
 
Halifax, Nova Scotia    
 

 Title: 
Tobey Dock Reconstruction, Georgian Bay Islands National Park 

Solicitation No.: 
5P468-21-0063/A 

Date: 
27 August 2021 

Amendment No.: 
002 

Client Reference No.: 
2061 

GETS Reference No.: 
PW-21-00965317 

 

Solicitation Closes: 
At: 14:00 
On: 07 September 2021 

Time Zone: 
 
EDT 

 

F.O.B.: 

Plant: ☐      Destination: ☒      Other: ☐ 

Address Enquiries to: 
Jaime Creaser 

Telephone No.: 
902-266-8592 

Fax No.: 
1-877-558-2349 

Email Address: 
Jaime.Creaser@canada.ca 

Destination of Goods, Services, and Construction: 
See Herein  

TO BE COMPLETED BY THE BIDDER 

Vendor/ Firm Name: 
 

Address: 
 
 

Telephone No.: 
 

Fax No.: 

Name of person authorized to sign on behalf of the Vendor/ 
Firm (type or print): 
 
 

Signature: 
 
 

Date: 
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Amendment 002 
 
This amendment is raised to revise the bid closing date, to make changes to the drawings and mitigation 
measures, to provide bidders’ conference information, and to distribute questions and answers. 
 
1. Bid Closing Date 
 
The closing date for solicitation 5P468-21-0063/A is extended from 31 August 2021 until 07 September 
2021 at 14:00 Eastern Daylight Time (EDT). 
 
2. Drawings 
 
The Drawings have been revised and are included in DSP 002 5P468-21-0063. A summary of changes is 
listed below: 
 
DELETE: Drawing 3330-2 Sheet 2.0 Revision 4 
 
REPLACE WITH: Drawing 3330-2 Sheet 2.0 Revision 5  
 
3. Mitigation Measures 
 
INSERT: 34. Develop and implement a response plan to avoid a spill of deleterious substances. 

 
4. Bidders’ Conference Information 
 
Bidders’ Conference Attendees 
 

Vendor Representative’s Name 
Louis Bray Construction Chase Albright 
Dean Construction Yash Kotadiya 
Tri-Phase Thilini Silva 
 

Contact information for the attendees are available upon request and approval from the vendors. 
  

BIDDERS’ CONFERENCE MEETING MINUTES 
 
HELD ON:  Tuesday, August 17th, 2018; 9:00 a.m. 
 
HELD AT: WebEx video and Teleconference 
 

No. Item 

1.0 Sign-in Attendance Sheet 

1.1 
 

 An attendance sheet was completed identifying participants of the meeting. 

2.0 Welcome and Purpose 

2.1 

 Paige welcomed the prospective bidders to the park. The purpose of the meeting was to 
provide prospective bidders with an overview of the scope and operational constraints of the 
project, and provide an opportunity for questions and answers. 

3.0 Introductions 
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No. Item 

3.1 
 

 Introductions were conducted including members from: Parks Canada, E7 (consultant), 
Contractors. 

4.0 Outline Project Brief 

4.1 

Scope of Work 

- The project includes removal of the existing rubble mound, building 3 steel sheet pile cells, 
with 2 bridge sections and a concrete deck on top. 

- The contractor is to disconnect, store and reinstall the existing floating dock, and reconnect 
to the existing ramp 

- More details can be found in the documents on BuyandSell 

5.0 Operational Constraints & Questions 

5.1 

Operational Constraints Overview 

 The dock is located approx. 15-20 min by boat from Honey Harbour, in fairly protected 
water 

 The dock is on the east side of Beausoleil Island  
 Honey Harbour is a small community about 20 mins off of Hwy.400, 40 mins from Midland 
 Tobey Dock is the main point of arrival for park visitors, both for day use and campers. 

5.2 

Park Staff, Park Visitors & Access  

 Park staff will only be allowed in the construction area if they have business at the site, 
provided they have taken any necessary orientation and have the proper PPE  

 Park visitors may be present until Thanksgiving.  Contractor to ensure site security.  

5.3 

Construction Schedule  

 Pre-construction meeting TBD – aim for early Sept. 2021 
 Project to be completed by Dec. 31, 2021 

5.4 

Environmental Precautions 

 Basic Impact mitigations to be in place during construction.  The BIA (Basic Impact Analysis) 
will be provided to the successful bidder upon award. 

6.0 Questions and Answers 

6.1 
 Questions should be sent to the contracting officer, refer to SI02 of the Invitation to Tender.  

The Q&A from this meeting will also be posted on the BuyandSell.   

7.0 Meeting Adjourned 

 
 
5. Questions and Answers 
 
Q1. There is insufficient information provided in drawings for armour stone & rip rap. Unit of measurement 

is lump sum in unit price table. It is difficult to judge the exact or nearby quantity. Please provide 
adequate details on this issue. 

 
A1. The quantity is not identified but is limited to possible material in the existing pier.  (we don't know 

how much of the material is boulders, rip rap or granular fill.)  The intent indicated in section 35 31 
and 01 11 00 1.4.16 is to place all suitable reclaimed Armour Stone and Rip Rap material at the toe 
of the SSP cells. We will issue an amendment drawing indicating the areas and limits of where the 
Rip Rap and Armour stone is to be placed.  
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Q2. Can you please share photos of the site so we have a realistic idea of the conditions? 
 
A2. Photos of the site will be shared in an amendment after the bidders’ conference (see folder DSP 002 

5P468-21-0063). 
 
Q3. What’s the accommodation for labourers on site there? 
 
A3. In the park itself, we have camping and cabins.  The contractor would be responsible for their own 

accommodations. The park is not making any provisions for that.  Traditionally, we have 
recommended contractors stay in the Midland area or Honey Harbour/Port Severn.   

 
Q4. How many Contractors are in the call today?  
 
A4. It’s an optional bidders conference, so it is not mandatory for all bidders to attend. Post-meeting note: 

three (3) Contractors were in fact on the call, not two (2).  
 
Q5. When is camping and cabins available to reserve until? 
 
A5. Visitor facilities are open up until and including Thanksgiving weekend. 
 
Q6. Is there any soil report available for the site so we know the refusal of the sheet piling?  I’m 

concerned with soil conditions; do we excavate until it’s clear - but that can leave you without any toe 
material.  Especially in cell 3, is there a theory in place to overcome this without digging out the toe 
to get the sheet to the correct grade?   

 
A6. Most of the lakebed is sand, at least 1.5m of depth of penetration into the material. The only part that 

we know where there is cobble is around the end of Cell 3, it’s just a matter of shifting 1 or 2 out of 
the way.  Part of the contract also includes a requirement for the Contractor to drive test piles.  

 
Q7. Is there a deadline to submit questions? 
 
A7. Refer to SI02 of the Invitation to Tender. 
 
Q8. What type of floats are currently being used? Must the same floatation floats be used? 
 
A8. The existing floating dock is not changing; it is only being relocated.  The existing concrete anchors 

are to be relocated. 
 
Q9. Are there any specifications for the timber used in the existing deck, as we might need to replace 

some sections when relocating? 
 
A9. None of the existing timber deck is being reclaimed or reused.  Only the existing ramp to the floating 

dock is to be removed and installed at the east end of Cell 3. 
 
Q10. Will a soil report be issued? 
 
A10. No, the Contractor is required to install test piles as indicated in the documents, to confirm the 

embedment and length of piles. 
 
 
 

 
ALL OTHER TERMS & CONDITIONS REMAIN UNCHANGED 


