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Solicitation Number: Amendment Number: Buyer ID:
B9220-220010/A 007 001XY

This amendment is issued to publish questions and answers.

1. Questions and Answers

Question 1

For Project Executive, L3, the Bidder must demonstrate that the proposed resource has
experience within the past 15 years from the RFP issuance date planning and executing a
Large-Scale IM/IT modernization Program (>$300M) for a Project of at least 2 years in duration.
This threshold is extremely high and is not possible for the majority of the Project Executives in
the NCR to meet. With the exception of some projects within DND and the abandoned ETI
project, most Large-Scale Major Crown IM/IT modernization Program/projects within the GoC
are between $40M and $100M:

e |RCC NOVA/Replacement of System for Tracking Appellants and Refugees (STAR)
Project is part of an overall project on Refugee Reform (<$100million)

e TBS Common Administrative Shared Systems -$100M

e |IRCC Resettlement Assistance Program (RAP) - $44.5M

e SSC Canadian High Arctic Research Station (CHARS) - $100M

e SSC Email Transformation Initiative - $1B

e CRA T-1 Redesign Project - $251M

e AAFC NLWIS Project - $100.1M

e Canadian Forces Health Information System -$108M

The list of Major Crown Projects is too long to post but further examples can easily be provided.

The Statement of Work mentions that IRCC is seeking to build a new digital platform that will
help deliver a world class client experience, achieve operational excellence and enhance
Program integrity. This is an ambitious goal and one that can be accomplished with the right
balance of consultative support. The Crown is limiting the pool of resources that will be able to
support this initiative in the capacity of a Project Executive. There just are not enough resources
in the NCR that have worked on Major Crown IM/IT projects over $300M.

1. To ensure that the Crown will be able to secure the resources they need, will IRCC
consider changing the Mandatory criteria to “the Bidder must demonstrate that the
proposed resource has experience within the past 15 years from the RFP issuance date
planning and executing a Large-Scale IM/IT modernization Program (>$100M) for a
Project of at least 2 years in duration”?

2. To ensure that the Crown will be able to secure the resources they need at TA Stage,
will IRCC consider changing the Mandatory criteria to “the Bidder must demonstrate that
the proposed resource has experience within the past 15 years from the RFP issuance
date planning and executing a Large-Scale IM/IT modernization Program (>$100M) for a
Project of at least 2 years in duration”?

3. We ask the Crown to please provide justification if this is not changed to reflect the true
value of Major Crown Projects. Has IRCC already committed a budget of over $300M to
this program?
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Answer 1
1. The request has been reviewed and the requirement will remain unchanged.
2. The request has been reviewed and the requirement will remain unchanged.

3. Canada cannot disclose the committed budget at this time.

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN
UNCHANGED
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