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This amendment is issued to publish questions and answers and make modifications to the Bid
Solicitation.

1. Questions and Answers

Question 1

Regarding Workstream 1 — Project Coordinator, M3 criteria, which states that the Contractor must
demonstrate that the proposed resource holds a valid PMP (Project Management Professional)
Certification from the Professional Management Institute (PMI) or PRINCE2 Project Management
certification. It is highly uncommon that a Sr. Project Coordinator would hold this level of certification as
they would be considered an intermediate Project Manager at the very least. Resources in the Project
Coordinator role, provide support to Project Managers and not actually manage projects. By including this
level of certification, the crown will be overlooking highly qualified resources that can add much value to a
project and therefore, limit the pool of qualified candidates. We respectfully request M3 to be removed in
its entirety.

Answer 1
Canada confirms that WS1 Project Coordinator, M3 criteria will be amended as follows:

‘The Contractor must demonstrate that the proposed resource has a minimum of 2 years of experience
performing risk/issue management plan tasks within the past 5 years of the TA request date.

To demonstrate such experience, the Bidder must provide 1 or more Reference Project(s) as defined in
Appendix E to Annex A — Definitions and Acronyms.

Question 2

Regarding Annex B, Basis of Payment: to discourage financial gaming, we encourage the Crown to adopt
the TBIPS Tier 2 best practice of linking the L2 category rates to the L3 rates.

For example, L2 is 85% or 90% of L3.
Answer 2

Canada confirms that Annex B, Basis of Payment will be amended for both WS1 and WS2 to link the
category rates as ‘Level 2 is 90% of Level 3 per diem rate’.

Question 3

For Project Executive, L3, the Bidder must demonstrate that the proposed resource has experience within
the past 15 years from the RFP issuance date planning and executing a Large-Scale IM/IT modernization
Program (>$300M) for a Project of at least 2 years in duration. This threshold is extremely high and is not
possible for the majority of the Project Executives in the NCR to meet, therefore limiting the pool of
resources that will be able to support this initiative in the capacity of a Project Executive. There just are
not enough resources in the NCR that have worked on Major Crown IM/IT projects over $300M. 1. To
ensure that the Crown will be able to secure the resources they need, will IRCC reconsider changing the
Mandatory criteria to “the Bidder must demonstrate that the proposed resource has experience within the
past 15 years from the RFP issuance date planning and executing a Large-Scale IM/IT modernization
Program (>$100M) for a Project of at least 2 years in duration”? 2. To ensure that the Crown will be able
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to secure the resources they need at TA Stage, will IRCC reconsider changing the Mandatory criteria to
“the Bidder must demonstrate that the proposed resource has experience within the past 15 years from
the RFP issuance date planning and executing a Large-Scale IM/IT modernization Program (>$100M) for
a Project of at least 2 years in duration™?

Answer 3

Canada confirms that M2, WS1 Project Executive Level 3 will be amended to “The Bidder must
demonstrate that the proposed resource has experience within the past 15 years from the RFP issuance
date planning and executing a Large-Scale IM/IT modernization Program (>$150M) for a Project of at
least 2 years in duration”.

Question 4

M2 on the Change Management Consultant, Level 3 grid requires that projects come from within the
three years prior to RFP issuance. This is an extremely restrictive timeframe that might exclude relevant
recent experience for well qualified IM/IT consultants. Given that the Crown has substantially expanded
the date range for other requirements on this grid (i.e., R1, R2, and R3), would the Crown also expand
the M2 cutoff to 5 years prior to RFP issuance?

Answer 4

Canada confirms that M2 for Change Management Consultant, Level 3 will be amended to “The Bidder
must demonstrate that the proposed resource has experience working as a Change Management
Consultant on at least 2 IM/IT Projects for a Public Sector client within the past 5 years of the RFP
issuance date.

2. Modifications to the Bid Solicitation

21 At Appendix C to Annex A Additional Resources Technical Criteria, 1.0 Workstream 1,
Project Coordinator Level 3

DELETE: criterion M3 in its entirety
INSERT: criterion M3 below:

M3 The Contractor must demonstrate that the proposed resource has a minimum of 2 years of
experience performing risk/issue management plan tasks within the past 5 years of the TA
request date.

To demonstrate such experience, the Bidder must provide 1 or more Reference Project(s) as
defined in Appendix E to Annex A — Definitions and Acronyms.

2.2 At Annex B, Basis of Payment

DELETE: in its entirety
INSERT: below:

ANNEX B
BASIS OF PAYMENT

WORKSTREAM 1
INITIAL CONTRACT PERIOD:
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Initial Contract Period

Resource Category

Level of Expertise

Firm Per Diem Rate

Change Management Consultant

Level 3

Project Executive Level 3
Project Manager Level 3
Change Management Consultant Level 2 90 % of Level 3
Project Coordinator Level 3
Project Manager Level 2 90 % of Level 3

OPTION PERIODS:

Option Period 1

Resource Category

Level of Expertise

Firm Per Diem Rate

Change Management Consultant

Level 3

Project Executive Level 3
Project Manager Level 3
Change Management Consultant Level 2 90 % of Level 3
Project Coordinator Level 3
Project Manager Level 2 90 % of Level 3

Option Period 2

Resource Category

Level of Expertise

Firm Per Diem Rate

Change Management Consultant

Level 3

Project Executive Level 3
Project Manager Level 3
Change Management Consultant Level 2 90 % of Level 3
Project Coordinator Level 3
Project Manager Level 2 90 % of Level 3

Option Period 3

Resource Category

Level of Expertise

Firm Per Diem Rate

Change Management Consultant

Level 3

Project Executive Level 3
Project Manager Level 3
Change Management Consultant Level 2 90 % of Level 3
Project Coordinator Level 3
Project Manager Level 2 90 % of Level 3
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WORKSTREAM 2

* The per diem rate for the Business Analyst — Advisory category and the per diem rate for the
Business Analyst — Support category must be identical.

** The per diem rate for the Business Consultant — Advisory category and the per diem rate for the
Business Consultant — Support category must be identical.

*** The per diem rate for the Business Transformation Architect — Advisory category and the per
diem rate for the Business Transformation Architect — Support category must be identical

INITIAL CONTRACT PERIOD:

Initial Contract Period

Resource Category Level of Expertise Firm Per Diem Rate
Business Analyst — Advisory * Level 3

Business Architect Level 3

Business Consultant — Advisory ** Level 3

Business Transformation Architect — Level 3

Advisory ***

Business Analyst Level 2 90 % of Level 3
Business Analyst — Support * Level 3

Business Consultant — Support ** Level 3

Business Transformation Architect — Level 3

Support ***

Technical Architect — Cloud Level 3

Enterprise Architect Level 3

OPTION PERIODS:

Option Period 1

Resource Category Level of Expertise Firm Per Diem Rate
Business Analyst — Advisory * Level 3

Business Architect Level 3

Business Consultant — Advisory ** Level 3

Business Transformation Architect — Level 3

Advisory ***

Business Analyst Level 2 90 % of Level 3
Business Analyst — Support * Level 3

Business Consultant — Support ** Level 3

Business Transformation Architect — Level 3

Support ***

Technical Architect — Cloud Level 3

Enterprise Architect Level 3

Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Business Analyst — Advisory * Level 3

Business Architect Level 3

Business Consultant — Advisory ** Level 3
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Business Transformation Architect — Level 3

Advisory ***

Business Analyst Level 2 90 % of Level 3

Business Analyst — Support * Level 3

Business Consultant — Support ** Level 3

Business Transformation Architect — Level 3

Support ***

Technical Architect — Cloud Level 3

Enterprise Architect Level 3

Option Period 3

Resource Category Level of Expertise Firm Per Diem Rate
Business Analyst — Advisory * Level 3

Business Architect Level 3

Business Consultant — Advisory ** Level 3

Business Transformation Architect — Level 3

Advisory ***

Business Analyst Level 2 90 % of Level 3
Business Analyst — Support * Level 3

Business Consultant — Support ** Level 3

Business Transformation Architect — Level 3

Support ***

Technical Architect — Cloud Level 3

Enterprise Architect Level 3

23 At Attachment 4.2 Core Resources Technical Criteria, 2.1 Workstream 1, 2.1.2 Project

Executive — Level 3

DELETE: criterion M2 in its entirety
INSERT: criterion M2 below:

M2 The Bidder must demonstrate that the proposed resource has experience within the past 15

years from the RFP issuance date planning and executing a Large Scale IM/IT modernization
Program (>$150M) for a Project of at least 2 years in duration.

To demonstrate such experience, the Bidder must provide 1 or more Reference Project(s) as
defined below:

A Reference Project is defined as a Project of the Bidders proposed Resource to deliver the
identified services and deliverables to a client organization. A Reference Project may
encompass sub-Projects and must include the following supporting information:

1. Name of the Project(s);

2. Organization for which the work was performed;

3. Duration of work (start and end dates in MM/YY format);

4. Program value;

5. Tasks performed; and

6. Client reference (name, title, phone number or email address).

The client reference must have been in a reporting or management role or the client's Project
Authority or an authorized representative who can validate the Bidders claim. A colleague or a
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subordinate will not be accepted.

Bidders are also advised that the month(s) of experience listed for a project whose timeframe
overlaps that of another referenced project will only be counted once. For example, Project 1
timeframe is July 2001 to December 2001; Project 2 timeframe is October 2001 to January
2002; the total months of experience for these two project references is 7 months. 1 Reference
Project may be used to demonstrate more than one criteria.

For the referenced Large Scale IM/IT modernization Program, the minimum duration that the
resource has worked on the Program must be no less than 2 years and must have a value of
more than $150M.

24 At Attachment 4.2 Core Resources Technical Criteria, 2.1 Workstream 1, 2.1.1 Change
Management Consultant — Level 3

DELETE
INSERT:

: criterion M2 in its entirety

criterion M2 below:

M2

The Bidder must demonstrate that the proposed resource has experience working as a Change
Management Consultant on at least 2 IM/IT Projects for a Public Sector client within the past 5
years of the RFP issuance date.

To demonstrate such experience, the Bidder must provide 2 or more Reference Project(s) as
defined in Appendix E to Annex A - Definitions and Acronyms.

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED
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