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indicated, all other terms and conditions of the Solicitation
The referenced document is hereby revised; unless otherwise

remain the same.

les modalités de l'invitation demeurent les mêmes.
Ce document est par la présente révisé; sauf indication contraire,

Instructions:  Voir aux présentes

Instructions:  See Herein

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée
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SOLICITATION AMENDMENT NO. 003 

 
This amendment is raised to: 
 

1. Provide answers to Bidders questions in relation to the above mentioned solicitation; and 

2. Amend the RFP accordingly. 

________________________________________________________________________________ 
 
Q.11 The Cyber Protection Services roles do not align with the complex strategy work being asked for in 
the experience and credentials.  In order to ensure that the RCMP has a strong slate of candidate 
bidders, we respectfully request the removal of the Cyber Protection Services roles from the current RFP 
or allow Bidders that have submitted for the addition of those roles prior to the date of the bid 
submission to be eligible to compete. 

A11. Canada revises the RFP as follows: 

At 1.2, Summary, at sub-article (j): 

Delete: 

Resource Categories Level Estimated 
Number of 
Resources 

Project Management Services  
P.1 Change Management Consultant 1 5 
P.1 Change Management Consultant 2 5 
P.1 Change Management Consultant 3 5 
P.2 Enterprise Architect 3 5  
P.5 Project Executive 3 5  
P.8 Project Leader 2 5 
P.8 Project Leader 3 5 
P.9 Project Manager 2 5 
P.9 Project Manager 3 5 
Application Services  
A.1 Application / Software Architect 1 5 
A.1 Application / Software Architect 2 5 
A.1 Application / Software Architect 3 5 
A.6 Programmer / Software Developer 1 5 
A.6 Programmer / Software Developer 2 5 
A.6 Programmer / Software Developer 3 5 
A.11 Tester 1 5 
A.11 Tester 2 5 
A.11 Tester 3 5 
IM/IT Services  
I.5 Information Management Architect 3 5  
I.9 System Administrator 2 5  
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I.11 Technology Architect 2 5 
I.11 Technology Architect 3 5 
Business Services  
B.3 Business Consultant 1 5 
B.3 Business Consultant 2 5 
B.3 Business Consultant 3 5 
B.5 Business Process Re-Engineering 2 5 
B.5 Business Process Re-Engineering         3 5 
B.8 Call Centre Consultant 1 5 
B.8 Call Centre Consultant 2 5 
B.8 Call Centre Consultant 3 5 

  Cyber Protection Services  
C.3 Information Technology Security TRA and 
C&A 

1 5 

C.3 Information Technology Security TRA and 
C&A 

2 5 

C.3 Information Technology Security TRA and 
C&A 

3 5 

C.6 Information Technology Security Engineer 2 5 
C.6 Information Technology Security Engineer 3 5 

 

Insert: 

Resource Categories Level Estimated 
Number of 
Resources 

Project Management Services  
P.1 Change Management Consultant 1 5 
P.1 Change Management Consultant 2 5 
P.1 Change Management Consultant 3 5 
P.2 Enterprise Architect 3 5  
P.5 Project Executive 3 5  
P.8 Project Leader 2 5 
P.8 Project Leader 3 5 
P.9 Project Manager 2 5 
P.9 Project Manager 3 5 
Application Services  
A.1 Application / Software Architect 1 5 
A.1 Application / Software Architect 2 5 
A.1 Application / Software Architect 3 5 
A.6 Programmer / Software Developer 1 5 
A.6 Programmer / Software Developer 2 5 
A.6 Programmer / Software Developer 3 5 
A.11 Tester 1 5 
A.11 Tester 2 5 
A.11 Tester 3 5 
IM/IT Services  
I.5 Information Management Architect 3 5  
I.9 System Administrator 2 5  
I.11 Technology Architect 2 5 
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I.11 Technology Architect 3 5 
Business Services  
B.3 Business Consultant 1 5 
B.3 Business Consultant 2 5 
B.3 Business Consultant 3 5 
B.5 Business Process Re-Engineering 2 5 
B.5 Business Process Re-Engineering         3 5 
B.8 Call Centre Consultant 1 5 
B.8 Call Centre Consultant 2 5 
B.8 Call Centre Consultant 3 5 

 
 
At 2.6, Volumetric Data: 
 
Delete: 
 
Initial contract Period 1 - Year 1: 
 

Resource Categories Level Estimated 
Number of Days 

per Resource 
Project Management Services  
P.1 Change Management Consultant 1 180 
P.1 Change Management Consultant 2 180 
P.1 Change Management Consultant 3 180 
P.2 Enterprise Architect 3 180  
P.5 Project Executive 3 180  
P.8 Project Leader 2 180  
P.8 Project Leader 3 180 
P.9 Project Manager 2 180  
P.9 Project Manager 3 180 
Application Services  
A.1 Application / Software Architect 1 180  
A.1 Application / Software Architect 2 180  
A.1 Application / Software Architect 3 180 
A.6 Programmer / Software Developer 1 180  
A.6 Programmer / Software Developer 2 180  
A.6 Programmer / Software Developer 3 180  
A.11 Tester 1 180 
A.11 Tester 2 180 
A.11 Tester 3 180 
IM/IT Services  
I.5 Information Management Architect 3 180 
I.9 System Administrator 2 180  
I.11 Technology Architect 2 180  
I.11 Technology Architect 3 180 
Business Services  
B.3 Business Consultant 1 180  
B.3 Business Consultant 2 180  
B.3 Business Consultant 3 180  



Solicitation No. – No de l’invitation Amd. No – No de la modif. Buyer ID – Id de l’acheteur 
M7594-211047/A 003 006IPS 
 
Client Ref. No. – No de réf. De client File No. – No du dossier CCC No./ No CCC – FMS No/ No VME 
M7594-211047 006IPS. M7594-211047 
 

Page 5 of 41 
 
 

B.5 Business Process Re-Engineering 2 180 
B.5 Business Process Re-Engineering 3 180 
B.8 Call Centre Consultant 1 180 
B.8 Call Centre Consultant 2 180 
B.8 Call Centre Consultant 3 180 

  Cyber Protection Services  
C.3 Information Technology Security TRA and 
C&A 

1 180  

C.3 Information Technology Security TRA and 
C&A 

2 180  

C.3 Information Technology Security TRA and 
C&A 

3 180  

C.6 Information Technology Security Engineer 2 180  
C.6 Information Technology Security Engineer 3 180 

 
 
Initial Contract Period 2 - Year 2: 
 

Resource Categories Level Estimated 
Number of Days 

per Resource 
Project Management Services  
P.1 Change Management Consultant 1 180 
P.1 Change Management Consultant 2 180 
P.1 Change Management Consultant 3 180 
P.2 Enterprise Architect 3 180  
P.5 Project Executive 3 180  
P.8 Project Leader 2 180  
P.8 Project Leader 3 180 
P.9 Project Manager 2 180  
P.9 Project Manager 3 180 
Application Services  
A.1 Application / Software Architect 1 180  
A.1 Application / Software Architect 2 180  
A.1 Application / Software Architect 3 180 
A.6 Programmer / Software Developer 1 180  
A.6 Programmer / Software Developer 2 180  
A.6 Programmer / Software Developer 3 180  
A.11 Tester 1 180 
A.11 Tester 2 180 
A.11 Tester 3 180 
IM/IT Services  
I.5 Information Management Architect 3 180 
I.9 System Administrator 2 180  
I.11 Technology Architect 2 180  
I.11 Technology Architect 3 180 
Business Services  
B.3 Business Consultant 1 180  
B.3 Business Consultant 2 180  
B.3 Business Consultant 3 180  
B.5 Business Process Re-Engineering 2 180 
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B.5 Business Process Re-Engineering 3 180 
B.8 Call Centre Consultant 1 180 
B.8 Call Centre Consultant 2 180 
B.8 Call Centre Consultant 3 180 

  Cyber Protection Services  
C.3 Information Technology Security TRA and 
C&A 

1 180  

C.3 Information Technology Security TRA and 
C&A 

2 180  

C.3 Information Technology Security TRA and 
C&A 

3 180  

C.6 Information Technology Security Engineer 2 180  
C.6 Information Technology Security Engineer 3 180 

 
 
 
Initial Contract Period 3 - Year 3: 
 

Resource Categories Level Estimated Number of 
Days per Resource 

Project Management Services  
P.1 Change Management Consultant 1 180 
P.1 Change Management Consultant 2 180 
P.1 Change Management Consultant 3 180 
P.2 Enterprise Architect 3 180  
P.5 Project Executive 3 180  
P.8 Project Leader 2 180  
P.8 Project Leader 3 180 
P.9 Project Manager 2 180  
P.9 Project Manager 3 180 
Application Services  
A.1 Application / Software Architect 1 180  
A.1 Application / Software Architect 2 180  
A.1 Application / Software Architect 3 180 
A.6 Programmer / Software Developer 1 180  
A.6 Programmer / Software Developer 2 180  
A.6 Programmer / Software Developer 3 180  
A.11 Tester 1 180 
A.11 Tester 2 180 
A.11 Tester 3 180 
IM/IT Services  
I.5 Information Management Architect 3 180 
I.9 System Administrator 2 180  
I.11 Technology Architect 2 180  
I.11 Technology Architect 3 180 
Business Services  
B.3 Business Consultant 1 180  
B.3 Business Consultant 2 180  
B.3 Business Consultant 3 180  
B.5 Business Process Re-Engineering 2 180 
B.5 Business Process Re-Engineering 3 180 
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B.8 Call Centre Consultant 1 180 
B.8 Call Centre Consultant 2 180 
B.8 Call Centre Consultant 3 180 

  Cyber Protection Services  
C.3 Information Technology Security TRA and 
C&A 

1 180  

C.3 Information Technology Security TRA and 
C&A 

2 180  

C.3 Information Technology Security TRA and 
C&A 

3 180  

C.6 Information Technology Security Engineer 2 180  
C.6 Information Technology Security Engineer 3 180 

 
 
Option Period 1 - Year 4: 
 

Resource Categories Level Estimated Number of 
Days per Resource 

Project Management Services  
P.1 Change Management Consultant 1 180 
P.1 Change Management Consultant 2 180 
P.1 Change Management Consultant 3 180 
P.2 Enterprise Architect 3 180  
P.5 Project Executive 3 180  
P.8 Project Leader 2 180  
P.8 Project Leader 3 180 
P.9 Project Manager 2 180  
P.9 Project Manager 3 180 
Application Services  
A.1 Application / Software Architect 1 180  
A.1 Application / Software Architect 2 180  
A.1 Application / Software Architect 3 180 
A.6 Programmer / Software Developer 1 180  
A.6 Programmer / Software Developer 2 180  
A.6 Programmer / Software Developer 3 180  
A.11 Tester 1 180 
A.11 Tester 2 180 
A.11 Tester 3 180 
IM/IT Services  
I.5 Information Management Architect 3 180 
I.9 System Administrator 2 180  
I.11 Technology Architect 2 180  
I.11 Technology Architect 3 180 
Business Services  
B.3 Business Consultant 1 180  
B.3 Business Consultant 2 180  
B.3 Business Consultant 3 180  
B.5 Business Process Re-Engineering 2 180 
B.5 Business Process Re-Engineering 3 180 
B.8 Call Centre Consultant 1 180 
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B.8 Call Centre Consultant 2 180 
B.8 Call Centre Consultant 3 180 

  Cyber Protection Services  
C.3 Information Technology Security TRA and 
C&A 

1 180  

C.3 Information Technology Security TRA and 
C&A 

2 180  

C.3 Information Technology Security TRA and 
C&A 

3 180  

C.6 Information Technology Security Engineer 2 180  
C.6 Information Technology Security Engineer 3 180 

 
 
Option Period 2 - Year 5: 
 

Resource Categories Level Estimated Number of 
Days per Resource 

Project Management Services  
P.1 Change Management Consultant 1 180 
P.1 Change Management Consultant 2 180 
P.1 Change Management Consultant 3 180 
P.2 Enterprise Architect 3 180  
P.5 Project Executive 3 180  
P.8 Project Leader 2 180  
P.8 Project Leader 3 180 
P.9 Project Manager 2 180  
P.9 Project Manager 3 180 
Application Services  
A.1 Application / Software Architect 1 180  
A.1 Application / Software Architect 2 180  
A.1 Application / Software Architect 3 180 
A.6 Programmer / Software Developer 1 180  
A.6 Programmer / Software Developer 2 180  
A.6 Programmer / Software Developer 3 180  
A.11 Tester 1 180 
A.11 Tester 2 180 
A.11 Tester 3 180 
IM/IT Services  
I.5 Information Management Architect 3 180 
I.9 System Administrator 2 180  
I.11 Technology Architect 2 180  
I.11 Technology Architect 3 180 
Business Services  
B.3 Business Consultant 1 180  
B.3 Business Consultant 2 180  
B.3 Business Consultant 3 180  
B.5 Business Process Re-Engineering 2 180 
B.5 Business Process Re-Engineering 3 180 
B.8 Call Centre Consultant 1 180 
B.8 Call Centre Consultant 2 180 
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B.8 Call Centre Consultant 3 180 
  Cyber Protection Services  
C.3 Information Technology Security TRA and 
C&A 

1 180  

C.3 Information Technology Security TRA and 
C&A 

2 180  

C.3 Information Technology Security TRA and 
C&A 

3 180  

C.6 Information Technology Security Engineer 2 180  
C.6 Information Technology Security Engineer 3 180 

 
Insert: 
 
Initial contract Period 1 - Year 1: 
 

Resource Categories Level Estimated 
Number of Days 

per Resource 
Project Management Services  
P.1 Change Management Consultant 1 240 
P.1 Change Management Consultant 2 240 
P.1 Change Management Consultant 3 240 
P.2 Enterprise Architect 3 240 
P.5 Project Executive 3 240 
P.8 Project Leader 2 240 
P.8 Project Leader 3 240 
P.9 Project Manager 2 240 
P.9 Project Manager 3 240 
Application Services  
A.1 Application / Software Architect 1 240 
A.1 Application / Software Architect 2 240 
A.1 Application / Software Architect 3 240 
A.6 Programmer / Software Developer 1 240 
A.6 Programmer / Software Developer 2 240 
A.6 Programmer / Software Developer 3 240 
A.11 Tester 1 240 
A.11 Tester 2 240 
A.11 Tester 3 240 
IM/IT Services  
I.5 Information Management Architect 3 240 
I.9 System Administrator 2 240 
I.11 Technology Architect 2 240 
I.11 Technology Architect 3 240 
Business Services  
B.3 Business Consultant 1 240 
B.3 Business Consultant 2 240 
B.3 Business Consultant 3 240 
B.5 Business Process Re-Engineering 2 240 
B.5 Business Process Re-Engineering 3 240 
B.8 Call Centre Consultant 1 240 
B.8 Call Centre Consultant 2 240 
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B.8 Call Centre Consultant 3 240 
 
 
Initial Contract Period 2 - Year 2: 
 

Resource Categories Level Estimated 
Number of Days 

per Resource 
Project Management Services  
P.1 Change Management Consultant 1 240 
P.1 Change Management Consultant 2 240 
P.1 Change Management Consultant 3 240 
P.2 Enterprise Architect 3 240 
P.5 Project Executive 3 240 
P.8 Project Leader 2 240 
P.8 Project Leader 3 240 
P.9 Project Manager 2 240 
P.9 Project Manager 3 240 
Application Services  
A.1 Application / Software Architect 1 240 
A.1 Application / Software Architect 2 240 
A.1 Application / Software Architect 3 240 
A.6 Programmer / Software Developer 1 240 
A.6 Programmer / Software Developer 2 240 
A.6 Programmer / Software Developer 3 240 
A.11 Tester 1 240 
A.11 Tester 2 240 
A.11 Tester 3 240 
IM/IT Services  
I.5 Information Management Architect 3 240 
I.9 System Administrator 2 240 
I.11 Technology Architect 2 240 
I.11 Technology Architect 3 240 
Business Services  
B.3 Business Consultant 1 240 
B.3 Business Consultant 2 240 
B.3 Business Consultant 3 240 
B.5 Business Process Re-Engineering 2 240 
B.5 Business Process Re-Engineering 3 240 
B.8 Call Centre Consultant 1 240 
B.8 Call Centre Consultant 2 240 
B.8 Call Centre Consultant 3 240 

 
 
 
Initial Contract Period 3 - Year 3: 
 

Resource Categories Level Estimated Number of 
Days per Resource 

Project Management Services  
P.1 Change Management Consultant 1 240 
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P.1 Change Management Consultant 2 240 
P.1 Change Management Consultant 3 240 
P.2 Enterprise Architect 3 240 
P.5 Project Executive 3 240 
P.8 Project Leader 2 240 
P.8 Project Leader 3 240 
P.9 Project Manager 2 240 
P.9 Project Manager 3 240 
Application Services  
A.1 Application / Software Architect 1 240 
A.1 Application / Software Architect 2 240 
A.1 Application / Software Architect 3 240 
A.6 Programmer / Software Developer 1 240 
A.6 Programmer / Software Developer 2 240 
A.6 Programmer / Software Developer 3 240 
A.11 Tester 1 240 
A.11 Tester 2 240 
A.11 Tester 3 240 
IM/IT Services  
I.5 Information Management Architect 3 240 
I.9 System Administrator 2 240 
I.11 Technology Architect 2 240 
I.11 Technology Architect 3 240 
Business Services  
B.3 Business Consultant 1 240 
B.3 Business Consultant 2 240 
B.3 Business Consultant 3 240 
B.5 Business Process Re-Engineering 2 240 
B.5 Business Process Re-Engineering 3 240 
B.8 Call Centre Consultant 1 240 
B.8 Call Centre Consultant 2 240 
B.8 Call Centre Consultant 3 240 

 
 
Option Period 1 - Year 4: 
 

Resource Categories Level Estimated Number of 
Days per Resource 

Project Management Services  
P.1 Change Management Consultant 1 240 
P.1 Change Management Consultant 2 240 
P.1 Change Management Consultant 3 240 
P.2 Enterprise Architect 3 240 
P.5 Project Executive 3 240 
P.8 Project Leader 2 240 
P.8 Project Leader 3 240 
P.9 Project Manager 2 240 
P.9 Project Manager 3 240 
Application Services  
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A.1 Application / Software Architect 1 240 
A.1 Application / Software Architect 2 240 
A.1 Application / Software Architect 3 240 
A.6 Programmer / Software Developer 1 240 
A.6 Programmer / Software Developer 2 240 
A.6 Programmer / Software Developer 3 240 
A.11 Tester 1 240 
A.11 Tester 2 240 
A.11 Tester 3 240 
IM/IT Services  
I.5 Information Management Architect 3 240 
I.9 System Administrator 2 240 
I.11 Technology Architect 2 240 
I.11 Technology Architect 3 240 
Business Services  
B.3 Business Consultant 1 240 
B.3 Business Consultant 2 240 
B.3 Business Consultant 3 240 
B.5 Business Process Re-Engineering 2 240 
B.5 Business Process Re-Engineering 3 240 
B.8 Call Centre Consultant 1 240 
B.8 Call Centre Consultant 2 240 
B.8 Call Centre Consultant 3 240 

 
 
Option Period 2 - Year 5: 
 

Resource Categories Level Estimated Number of 
Days per Resource 

Project Management Services  
P.1 Change Management Consultant 1 240 
P.1 Change Management Consultant 2 240 
P.1 Change Management Consultant 3 240 
P.2 Enterprise Architect 3 240 
P.5 Project Executive 3 240 
P.8 Project Leader 2 240 
P.8 Project Leader 3 240 
P.9 Project Manager 2 240 
P.9 Project Manager 3 240 
Application Services  
A.1 Application / Software Architect 1 240 
A.1 Application / Software Architect 2 240 
A.1 Application / Software Architect 3 240 
A.6 Programmer / Software Developer 1 240 
A.6 Programmer / Software Developer 2 240 
A.6 Programmer / Software Developer 3 240 
A.11 Tester 1 240 
A.11 Tester 2 240 
A.11 Tester 3 240 
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IM/IT Services  
I.5 Information Management Architect 3 240 
I.9 System Administrator 2 240 
I.11 Technology Architect 2 240 
I.11 Technology Architect 3 240 
Business Services  
B.3 Business Consultant 1 240 
B.3 Business Consultant 2 240 
B.3 Business Consultant 3 240 
B.5 Business Process Re-Engineering 2 240 
B.5 Business Process Re-Engineering 3 240 
B.8 Call Centre Consultant 1 240 
B.8 Call Centre Consultant 2 240 
B.8 Call Centre Consultant 3 240 

 
 
At 4.3, Financial Evaluation, at sub-article (c)(ii)(C): 
 
Delete:  
 

TABLE 1A - MAXIMUM POINTS ASSIGNED 
RESOURCE CATEGORIES INITIAL 

CONTRACT 
PERIOD  
YEAR 1

INITIAL 
CONTRACT 

PERIOD  
YEAR 2 

INITIAL 
CONTRACT 

PERIOD  
YEAR 3 

OPTION 
PERIOD 1 
YEAR 4 

OPTION 
PERIOD 
2YEAR 5 

TOTAL 
POINTS 

P.1 Change Management Consultant – Level 1  10 10 10 10 10 50 
P.1 Change Management Consultant – Level 2 10 10 10 10 10 50 
P.1 Change Management Consultant – Level 3 10 10 10 10 10 50 
P.2 Enterprise Architect – Level 3 10 10 10 10 10 50 
P.5 Project Executive – Level 3 10 10 10 10 10 50 
P.8 Project Leader – Level 2 10 10 10 10 10 50 
P.8 Project Leader – Level 3 10 10 10 10 10 50 
P.9 Project Manager – Level 2 10 10 10 10 10 50 
P.9 Project Manager – Level 3 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 1 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 2 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 3 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 1 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 2 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 3 10 10 10 10 10 50 
A.11 Tester – Level 1 10 10 10 10 10 50 
A.11 Tester – Level 2 10 10 10 10 10 50 
A.11 Tester – Level 3 10 10 10 10 10 50 
I.5 Information Management Architect – Level 3 10 10 10 10 10 50 
I.9 System Administrator – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 3 10 10 10 10 10 50 
B.3 Business Consultant – Level 1 10 10 10 10 10 50 
B.3 Business Consultant – Level 2 10 10 10 10 10 50 
B.3 Business Consultant – Level 3 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 2 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 3 10 10 10 10 10 50 



Solicitation No. – No de l’invitation Amd. No – No de la modif. Buyer ID – Id de l’acheteur 
M7594-211047/A 003 006IPS 
 
Client Ref. No. – No de réf. De client File No. – No du dossier CCC No./ No CCC – FMS No/ No VME 
M7594-211047 006IPS. M7594-211047 
 

Page 14 of 41 
 
 

B.8 Call Centre Consultant – Level 1 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 2 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 3 10 10 10 10 10 50 
C.3 Information Technology Security TRA and 
C&A – Level 1 

10 10 10 10 10 50 

C.3 Information Technology Security TRA and 
C&A – Level 2 

10 10 10 10 10 50 

C.3 Information Technology Security TRA and 
C&A – Level 3 

10 10 10 10 10 50 

C.6 Information Technology Security Engineer – 
Level 2 

10 10 10 10 10 50 

C.6 Information Technology Security Engineer – 
Level 3 

10 10 10 10 10 50 

TOTAL 350 350 350 350 350 1750 
 
Insert: 
 

TABLE 1A - MAXIMUM POINTS ASSIGNED 
RESOURCE CATEGORIES INITIAL 

CONTRACT 
PERIOD  
YEAR 1

INITIAL 
CONTRACT 

PERIOD  
YEAR 2 

INITIAL 
CONTRACT 

PERIOD  
YEAR 3 

OPTION 
PERIOD 1 
YEAR 4 

OPTION 
PERIOD 
2YEAR 5 

TOTAL 
POINTS 

P.1 Change Management Consultant – Level 1  10 10 10 10 10 50 
P.1 Change Management Consultant – Level 2 10 10 10 10 10 50 
P.1 Change Management Consultant – Level 3 10 10 10 10 10 50 
P.2 Enterprise Architect – Level 3 10 10 10 10 10 50 
P.5 Project Executive – Level 3 10 10 10 10 10 50 
P.8 Project Leader – Level 2 10 10 10 10 10 50 
P.8 Project Leader – Level 3 10 10 10 10 10 50 
P.9 Project Manager – Level 2 10 10 10 10 10 50 
P.9 Project Manager – Level 3 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 1 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 2 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 3 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 1 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 2 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 3 10 10 10 10 10 50 
A.11 Tester – Level 1 10 10 10 10 10 50 
A.11 Tester – Level 2 10 10 10 10 10 50 
A.11 Tester – Level 3 10 10 10 10 10 50 
I.5 Information Management Architect – Level 3 10 10 10 10 10 50 
I.9 System Administrator – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 3 10 10 10 10 10 50 
B.3 Business Consultant – Level 1 10 10 10 10 10 50 
B.3 Business Consultant – Level 2 10 10 10 10 10 50 
B.3 Business Consultant – Level 3 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 2 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 3 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 1 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 2 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 3 10 10 10 10 10 50 
TOTAL 300 300 300 300 300 1500 
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At 4.3, Financial Evaluation, at sub-article (d)(i)(A): 
 
Delete:  
 

TABLE 3A - MAXIMUM POINTS ASSIGNED 
RESOURCE CATEGORIES INITIAL 

CONTRACT 
PERIOD  
YEAR 1

INITIAL 
CONTRACT 

PERIOD  
YEAR 2 

INITIAL 
CONTRACT 

PERIOD  
YEAR 3 

OPTION 
PERIOD 1 
YEAR 4 

OPTION 
PERIOD 
2YEAR 5 

TOTAL 
POINTS 

P.1 Change Management Consultant – Level 1  10 10 10 10 10 50 
P.1 Change Management Consultant – Level 2 10 10 10 10 10 50 
P.1 Change Management Consultant – Level 3 10 10 10 10 10 50 
P.2 Enterprise Architect – Level 3 10 10 10 10 10 50 
P.5 Project Executive – Level 3 10 10 10 10 10 50 
P.8 Project Leader – Level 2 10 10 10 10 10 50 
P.8 Project Leader – Level 3 10 10 10 10 10 50 
P.9 Project Manager – Level 2 10 10 10 10 10 50 
P.9 Project Manager – Level 3 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 1 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 2 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 3 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 1 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 2 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 3 10 10 10 10 10 50 
A.11 Tester – Level 1 10 10 10 10 10 50 
A.11 Tester – Level 2 10 10 10 10 10 50 
A.11 Tester – Level 3 10 10 10 10 10 50 
I.5 Information Management Architect – Level 3 10 10 10 10 10 50 
I.9 System Administrator – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 3 10 10 10 10 10 50 
B.3 Business Consultant – Level 1 10 10 10 10 10 50 
B.3 Business Consultant – Level 2 10 10 10 10 10 50 
B.3 Business Consultant – Level 3 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 2 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 3 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 1 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 2 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 3 10 10 10 10 10 50 
C.3 Information Technology Security TRA and 
C&A – Level 1 

10 10 10 10 10 50 

C.3 Information Technology Security TRA and 
C&A – Level 2 

10 10 10 10 10 50 

C.3 Information Technology Security TRA and 
C&A – Level 3 

10 10 10 10 10 50 

C.6 Information Technology Security Engineer – 
Level 2 

10 10 10 10 10 50 

C.6 Information Technology Security Engineer – 
Level 3 

10 10 10 10 10 50 

TOTAL 350 350 350 350 350 1750 
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Insert: 
 

TABLE 3A - MAXIMUM POINTS ASSIGNED 
RESOURCE CATEGORIES INITIAL 

CONTRACT 
PERIOD  
YEAR 1

INITIAL 
CONTRACT 

PERIOD  
YEAR 2 

INITIAL 
CONTRACT 

PERIOD  
YEAR 3 

OPTION 
PERIOD 1 
YEAR 4 

OPTION 
PERIOD 
2YEAR 5 

TOTAL 
POINTS 

P.1 Change Management Consultant – Level 1  10 10 10 10 10 50 
P.1 Change Management Consultant – Level 2 10 10 10 10 10 50 
P.1 Change Management Consultant – Level 3 10 10 10 10 10 50 
P.2 Enterprise Architect – Level 3 10 10 10 10 10 50 
P.5 Project Executive – Level 3 10 10 10 10 10 50 
P.8 Project Leader – Level 2 10 10 10 10 10 50 
P.8 Project Leader – Level 3 10 10 10 10 10 50 
P.9 Project Manager – Level 2 10 10 10 10 10 50 
P.9 Project Manager – Level 3 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 1 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 2 10 10 10 10 10 50 
A.1 Application / Software Architect – Level 3 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 1 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 2 10 10 10 10 10 50 
A.6 Programmer / Software Developer – Level 3 10 10 10 10 10 50 
A.11 Tester – Level 1 10 10 10 10 10 50 
A.11 Tester – Level 2 10 10 10 10 10 50 
A.11 Tester – Level 3 10 10 10 10 10 50 
I.5 Information Management Architect – Level 3 10 10 10 10 10 50 
I.9 System Administrator – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 2 10 10 10 10 10 50 
I.11 Technology Architect – Level 3 10 10 10 10 10 50 
B.3 Business Consultant – Level 1 10 10 10 10 10 50 
B.3 Business Consultant – Level 2 10 10 10 10 10 50 
B.3 Business Consultant – Level 3 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 2 10 10 10 10 10 50 
B.5 Business Process Re-Engineering – Level 3 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 1 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 2 10 10 10 10 10 50 
B.8 Call Centre Consultant – Level 3 10 10 10 10 10 50 
TOTAL 300 300 300 300 300 1500 

 
 
 

At Annex A, Statement of Work, Article 1, Title: 
 
Delete: Digital Policing Strategy (DPS) 
 
Insert: Digital Policing Professional Services 
 
 
At Annex A, Statement of Work, Article 2, Objective: 
 
Delete: IT and cyber security 
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At Annex A, Statement of Work, Article 3, Background: 
 
Delete: IT and cyber security 
 
 
At Annex A, Statement of Work, Article 5, Requirement: 
 
Delete:  
 

Resource Categories Level 
 
Project Management Services 
P.1 Change Management Consultant 1,2,3 
P.2 Enterprise Architect 3 
P.5 Project Executive 3 
P.8 Project Leader 2,3 
P.9 Project Manager 2,3 
Application Services 
A.1 Application / Software Architect 1, 2, 3 
A.6 Programmer / Software Developer 1, 2, 3 
A.11 Tester 1, 2, 3 
IM/IT Services 
I.5 Information Management Architect 3 
I.9 System Administrator 2 
I.11 Technology Architect 2, 3 
Business Services 
B.3 Business Consultant 1, 2, 3 
B.5 Business Process Re-Engineering 2, 3 
B.8 Call Centre Consultant 1, 2, 3 
  Cyber Protection Services 
C.3 Information Technology Security 
TRA and C&A 

1, 2, 3 

C.6 Information Technology Security 
Engineer 

2, 3 

 
Insert: 
 

Resource Categories Level 
 
Project Management Services 
P.1 Change Management Consultant 1,2,3 
P.2 Enterprise Architect 3 
P.5 Project Executive 3 
P.8 Project Leader 2,3 
P.9 Project Manager 2,3 
Application Services 
A.1 Application / Software Architect 1, 2, 3 
A.6 Programmer / Software Developer 1, 2, 3 
A.11 Tester 1, 2, 3 
IM/IT Services 
I.5 Information Management Architect 3 
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I.9 System Administrator 2 
I.11 Technology Architect 2, 3 
Business Services 
B.3 Business Consultant 1, 2, 3 
B.5 Business Process Re-Engineering 2, 3 
B.8 Call Centre Consultant 1, 2, 3 

 
 
 
At 6.1, Overview, at sub-article e): 
 
Delete: In its entirety. 
 
 
At 6.6, Cybersecurity Strategy and Services: 
 
Delete: In its entirety. 
 
 
At 7.15, C.3 IT Security TRA and C&A Analyst  Level 1, 2, and 3 
 
Delete: In its entirety. 
 
 
At 7.16, C.6 IT Security Engineer: 
 
Delete: In its entirety. 
 
 
At Appendix C to Annex A, Resources Assessment Criteria and Response Table, at C.3 Information 
Technology Security TRA and C&A, Level 1, 2 and 3: 
 
Delete: In its entirety. 
 
 
At Appendix C to Annex A, Resources Assessment Criteria and Response Table, at C.6 Information 
Technology Security Engineer, Level 2 and 3: 
 
Delete: In its entirety. 
 
 
 
At Annex B, Basis of Payment: 
 
Delete: 
 
INITIAL CONTRACT PERIOD: 

Initial Contract Period – Year 1 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  
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P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  
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C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
 

Initial Contract Period – Year 2 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  
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B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
 

Initial Contract Period – Year 3 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  
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I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
OPTION PERIODS: 
 

Option Period 1 – Year 4 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  
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A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 

Option Period 2 – Year 5 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  
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P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 3  
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Engineer 

 
 
Insert: 
 
INITIAL CONTRACT PERIOD: 

Initial Contract Period – Year 1 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  
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B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

 
 

Initial Contract Period – Year 2 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  
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B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

 
 

Initial Contract Period – Year 3 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  
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B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

 
OPTION PERIODS: 
 

Option Period 1 – Year 4 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  
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B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

 

Option Period 2 – Year 5 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  
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B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

 
 
 
At Form 2, Mandatory Technical Criteria, at MTC2, at 1.0 (d): 
 
Delete: In it entirety. 
 
 
At Form 3, Point-Rated Technical Criteria, at RTC2, at part E.: 
 
Delete: “cyber security,” 
 
 
At Form 4, Pricing Schedule: 
 
Delete: 
 
INITIAL CONTRACT PERIOD: 

Initial Contract Period – Year 1 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  
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A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
 

Initial Contract Period – Year 2 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  
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A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
 

Initial Contract Period – Year 3 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  
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P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  
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C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
OPTION PERIODS: 
 

Option Period 1 – Year 4 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  
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B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 

Option Period 2 – Year 5 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  
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I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

C.3 Information Technology Security TRA 
and C&A 

1  

C.3 Information Technology Security TRA 
and C&A 

2  

C.3 Information Technology Security TRA 
and C&A 

3  

C.6 Information Technology Security 
Engineer 

2  

C.6 Information Technology Security 
Engineer 

3  

 
 
Insert: 
 
INITIAL CONTRACT PERIOD: 

Initial Contract Period – Year 1 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  
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A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

 
 

Initial Contract Period – Year 2 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  
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A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

 
 

Initial Contract Period – Year 3 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  
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A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.8 Programmer / Software Developer 1  

A.8 Programmer / Software Developer 2  

A.8 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.6 Call Centre Consultant 1  

B.6 Call Centre Consultant 2  

B.6 Call Centre Consultant 3  

 
OPTION PERIODS: 
 

Option Period 1 – Year 4 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  
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P.9 Project Manager 3  

A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

 

Option Period 2 – Year 5 

Resource Category Level of Expertise Firm Per Diem Rate 

P.1 Change Management Consultant 1  

P.1 Change Management Consultant 2  

P.1 Change Management Consultant 3  

P.2 Enterprise Architect 3  

P.5 Project Executive 3  

P.8 Project Leader 2  

P.8 Project Leader 3  

P.9 Project Manager 2  

P.9 Project Manager 3  
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A.1 Application / Software Architect 1  

A.1 Application / Software Architect 2  

A.1 Application / Software Architect 3  

A.6 Programmer / Software Developer 1  

A.6 Programmer / Software Developer 2  

A.6 Programmer / Software Developer 3  

A.11 Tester 1  

A.11 Tester 2  

A.11 Tester 3  

I.5 Information Management Architect 3  

I.9 System Administrator 2  

I.11 Technology Architect 2  

I.11 Technology Architect 3  

B.3 Business Consultant 1  

B.3 Business Consultant 2  

B.3 Business Consultant 3  

B.5 Business Process Re-Engineering 2  

B.5 Business Process Re-Engineering 3  

B.8 Call Centre Consultant 1  

B.8 Call Centre Consultant 2  

B.8 Call Centre Consultant 3  

 
 
 
 

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 


