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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

THIS DOCUMENT CONTAINS A SECURITY
REQUIREMENT / CE DOCUMENT CONTIENT
UNE EXIGENCE DE SECURITE

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Informatics Professional Services Division/Division des
services professionnels en informatique

Terrasses de la Chaudiére 4th Floo

10 Wellington Street

Gatineau

Quebec

K1AO0S5

Canadd

Services gouvernementaux

Title - Sujet Digital Policing Professional Svcs
Digital Policing Professional Services

Solicitation No. - N° de I'invitation Amendment No. - N° modif.

M7594-211047/A 006
Client Reference No. - N° de référence du client Date
M7594-211047 2021-10-08

GETS Reference No. - N° de référence de SEAG
PW-$IPS-006-39882

File No. - N° de dossier
006ips.M7594-211047

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin
at-a 02:00 PM Eastern Daylight Saving Time EDT

on - le 2021-10-22 Heure Avancée de 1'Est HAE

F.O.B. - F.AB.
Plant-Usine: D Destination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:

Aresta, Arden 006ips

Buyer Id - Id de I'acheteur

FAX No. - N° de FAX
) -

Telephone No. - N° de téléphone
(613) 858-9160 ( )

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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SOLICITATION AMENDMENT NO. 006

This amendment is raised to:

1. Provide answers to Bidders questions in relation to the above mentioned solicitation; and

2. Amend the RFP accordingly.

Q29. In response to Q9 in amendment 1, the RCMP has stated it will not change the Definition of Bidder
and confirmed this in response to three inquiries. MTC1/RTC2 shows that the RCMP is seeking firms with
global Public Safety experience. MTC4 also clearly indicates the importance of global alliances with
technology firms. Any of the Bidders that could provide these capabilities by their nature are organized
to deliver this capability through their parent (Global Alliances would need to be held by the Parent
organization) and affiliates operating in each country. PSPC has provided this reasonable
accommodations on its prior similar RFPs in the past year for similar scope. In order to allow the type of
firms being sought to bid, we respectfully request the addition of Parent and Affiliate to Mandatory and
rated criteria, at a minimum for MTC1/RTC2 and MTC4.

A29. Canada revises the RFP as follows:

At Form 2, Mandatory Technical Criteria, revise MTC4 as follows:

MTC4

Global Alliances

The Bidder must demonstrate that it has Global Alliances* at least two of
four of the following software companies: Amazon Web Services, Oracle,
SAP, and Microsoft by the closing date of this bid solicitation.

The Bidder must provide the following information for each alliance:

i. Name of the software company;

i. Name and description of the alliance;

iii. Date the alliance was formed (month and year).
Please note: For this mandatory technical criteria only, the experience of
the Bidder, its parent companies, subsidiaries, affiliates or other proposed
associated entities of the Bidder, or its proposed sub-contractors will be
considered.
*Global Alliance is defined as a formal agreement between the above
software companies which provides access to and brings together

dedicated professionals from each company with expertise in the specific
software.
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Q30. [The Bidder] wanted to reach out to see if it is possible to connect to discuss the unwillingness to
amend the definition of bidder for this RFP?

The RFP clearly seeks global experience and in order to bring the full experience of our firm to the table
we require the ability to present the experience and expertise that we can provide through our network
of firms, which for tax purposes are structure as a network of affiliates.

A30. Please refer to Response 29.

Canada revises the RFP as follows:

Canada extends the solicitation period to October 22, 2021 at 2:00 pm (EDT).

At 1.2, Summary, at sub-article (j), revise as follows:

Resource Categories Level Estimated
Number of
Resources

Project Management Services

P.1 Change Management Consultant 1 5

P.1 Change Management Consultant 2 15

P.1 Change Management Consultant 3 15

P.2 Enterprise Architect 3 15

P.5 Project Executive 3 15

P.8 Project Leader 2 15

P.8 Project Leader 3 15

P.9 Project Manager 2 15

P.9 Project Manager 3 15

Application Services

A.1 Application / Software Architect 1 20

A.1 Application / Software Architect 2 20

A.1 Application / Software Architect 3 20

A.6 Programmer / Software Developer 1 20

A.6 Programmer / Software Developer 2 20

A.6 Programmer / Software Developer 3 20

A.11 Tester 1 10

A.11 Tester 2 10

A.11 Tester 3 10

IM/IT Services

I.5 Information Management Architect 3 15

1.9 System Administrator 2 15

I.11 Technology Architect 2 15
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I.11 Technology Architect 3 15

Business Services

B.3 Business Consultant 1 20

B.3 Business Consultant 2 20

B.3 Business Consultant 3 20

B.5 Business Process Re-Engineering 2 20

B.5 Business Process Re-Engineering 3 20

B.8 Call Centre Consultant 1 5

B.8 Call Centre Consultant 2 15

B.8 Call Centre Consultant 3 15

Please note: The estimated number of resources and associated levels of effort are
subject to increase/decrease by Canada based on the operational requirements.

At 4.3, Financial Evaluation, at sub-article (c)(ii)(C), revise as follows:

TABLE 1A - MAXIMUM POINTS ASSIGNED

RESOURCE CATEGORIES INITIAL INITIAL INITIAL OPTION OPTION TOTAL
CONTRACT CONTRACT CONTRACT | PERIOD 1 PERIOD POINTS
PERIOD PERIOD PERIOD YEAR 4 2YEAR 5
YEAR 1 YEAR 2 YEAR 3
P.1 Change Management Consultant — Level 1 10 10 10 10 10 50
P.1 Change Management Consultant — Level 2 30 30 30 30 30 150
P.1 Change Management Consultant — Level 3 30 30 30 30 30 150
P.2 Enterprise Architect — Level 3 30 30 30 30 30 150
P.5 Project Executive — Level 3 30 30 30 30 30 150
P.8 Project Leader — Level 2 30 30 30 30 30 150
P.8 Project Leader — Level 3 30 30 30 30 30 150
P.9 Project Manager — Level 2 30 30 30 30 30 150
P.9 Project Manager — Level 3 30 30 30 30 30 150
A.1 Application / Software Architect — Level 1 40 40 40 40 40 200
A.1 Application / Software Architect — Level 2 40 40 40 40 40 200
A.1 Application / Software Architect — Level 3 40 40 40 40 40 200
A.6 Programmer / Software Developer — Level 1 40 40 40 40 40 200
A.6 Programmer / Software Developer — Level 2 40 40 40 40 40 200
A.6 Programmer / Software Developer — Level 3 40 40 40 40 40 200
A.11 Tester — Level 1 20 20 20 20 20 100
A.11 Tester — Level 2 20 20 20 20 20 100
A.11 Tester — Level 3 20 20 20 20 20 100
I.5 Information Management Architect — Level 3 30 30 30 30 30 150
1.9 System Administrator — Level 2 30 30 30 30 30 150
I.11 Technology Architect — Level 2 30 30 30 30 30 150
I.11 Technology Architect — Level 3 30 30 30 30 30 150
B.3 Business Consultant — Level 1 40 40 40 40 40 200
B.3 Business Consultant — Level 2 40 40 40 40 40 200
B.3 Business Consultant — Level 3 40 40 40 40 40 200
B.5 Business Process Re-Engineering — Level 2 40 40 40 40 40 200
B.5 Business Process Re-Engineering — Level 3 40 40 40 40 40 200
B.8 Call Centre Consultant — Level 1 10 10 10 10 10 50
B.8 Call Centre Consultant — Level 2 30 30 30 30 30 150
B.8 Call Centre Consultant — Level 3 30 30 30 30 30 150
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| TOTAL 940 940 940 | 940 [ 940 4700
At 4.3, Financial Evaluation, at sub-article (d)(i)(A), revise as follows:
TABLE 3A - MAXIMUM POINTS ASSIGNED
RESOURCE CATEGORIES INITIAL INITIAL INITIAL OPTION OPTION TOTAL
CONTRACT CONTRACT | CONTRACT | PERIOD1 | PERIOD POINTS
PERIOD PERIOD PERIOD YEAR 4 2YEAR 5
YEAR 1 YEAR 2 YEAR 3

P.1 Change Management Consultant — Level 1 10 10 10 10 10 50
P.1 Change Management Consultant — Level 2 30 30 30 30 30 150
P.1 Change Management Consultant — Level 3 30 30 30 30 30 150
P.2 Enterprise Architect — Level 3 30 30 30 30 30 150
P.5 Project Executive — Level 3 30 30 30 30 30 150
P.8 Project Leader — Level 2 30 30 30 30 30 150
P.8 Project Leader — Level 3 30 30 30 30 30 150
P.9 Project Manager — Level 2 30 30 30 30 30 150
P.9 Project Manager — Level 3 30 30 30 30 30 150
A.1 Application / Software Architect — Level 1 40 40 40 40 40 200
A.1 Application / Software Architect — Level 2 40 40 40 40 40 200
A.1 Application / Software Architect — Level 3 40 40 40 40 40 200
A.6 Programmer / Software Developer — Level 1 40 40 40 40 40 200
A.6 Programmer / Software Developer — Level 2 40 40 40 40 40 200
A.6 Programmer / Software Developer — Level 3 40 40 40 40 40 200
A.11 Tester — Level 1 20 20 20 20 20 100
A.11 Tester — Level 2 20 20 20 20 20 100
A.11 Tester — Level 3 20 20 20 20 20 100
1.5 Information Management Architect — Level 3 30 30 30 30 30 150
1.9 System Administrator — Level 2 30 30 30 30 30 150
I.11 Technology Architect — Level 2 30 30 30 30 30 150
I.11 Technology Architect — Level 3 30 30 30 30 30 150
B.3 Business Consultant — Level 1 40 40 40 40 40 200
B.3 Business Consultant — Level 2 40 40 40 40 40 200
B.3 Business Consultant — Level 3 40 40 40 40 40 200
B.5 Business Process Re-Engineering — Level 2 40 40 40 40 40 200
B.5 Business Process Re-Engineering — Level 3 40 40 40 40 40 200
B.8 Call Centre Consultant — Level 1 10 10 10 10 10 50
B.8 Call Centre Consultant — Level 2 30 30 30 30 30 150
B.8 Call Centre Consultant — Level 3 30 30 30 30 30 150
TOTAL 940 940 940 940 940 4700

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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