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The Request for Proposal (RFP) Amendment 004 is raised to answer Bidders questions.
QUESTIONS AND ANSWERS
Question 13

For criteria that require resources to demonstrate cumulative years of experience, providing
contact information of client project representatives that could go back more than 5 years is
quite cumbersome. This broad time span could include client representative contacts who may
have retired or moved on to different employment and finding replacement representatives with
knowledge of the project and our proposed resource's performance for these mature project
experiences may not be possible.

Instead, we kindly recommend that Canada requests client references for recent projects that
have been delivered over the past two or three years.

Answer 13

GAC confirms that Bidders must provide references in the bid submission only for Projects
delivered within the last three years. GAC reserves the right to request and check references of
any project in the bid submission.

Question 14

Mandatory 1.1.1 Project Manager M1 states: The Bidder must demonstrate that the proposed
resource, holds a bachelor degree’s from a recognized post—secondary institution in any
discipline.

The Bidder must provide proof of education and certification.

Could the Crown please confirm that a Master’s degree from a recognized post-secondary
would satisfy this requirement?

Answer 14
Bachelor degree or higher will be accepted.
Question 15

Re: Corporate R2. Given that GAC is looking for both depth and breadth of experience in Blue
Prism, we propose that this rated requirement be graduated across the Blue Prism capabilities
and levels. For example, 2 points awarded for having a baseline silver in all 3 capabilities, 3
points awarded for gold in each capability, and 3 points for platinum in each capability, for a total
of 20 points should a vendor have platinum in all 3 capabilities.

We propose the following amendment to the scoring method:

2 points total for having silver certification level

3 points per category / competency at gold certification

3 points per category / competency at platinum certification

Therefore, Platinum certification in all levels = 20 points
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Answer 15

Canada has reviewed the request, however the requirement remains unchanged.

Question 16

Re: Section 3.2 (a) (iii) (v) (A) — For Proposed Resources and Corporate Point Rated Criteria R3
— Certified Blue Prism Developers based in Canada

We understand that Global Affairs is seeking a vendor with both the breadth and depth of
experience to fulfill the project requirements. In our experience such vendors are able to meet
these criteria via depth of in-house resources, rather than through the use of subcontractors or
independent contractors. As such, we propose that for the purposes of evaluating resources,
the definition of “proposed resources” only include “employees of the Bidder” — the definition
should therefore exclude employees of a subcontractor and exclude independent contractors.
We propose that this clause be amended to: “Proposed resources must be employees of the
Bidder.”

Furthermore, this should apply to Corporate Point Rated Criteria R3 — the Blue Prism Certified
Developers listed should also be employees of the Bidder, to ensure Global Affairs receives the
highest level of coordinated service for this project.

Answer 16

Canada has reviewed the request, however the requirement remains unchanged.

Question 17

Re: 4.3 (c)(ii)(C) Financial Point Allocation to roles

In our experience, when the financial scoring point assignment is heavily weighted towards the
junior roles (programmer/developer, business consultant), e.g. the programmer is worth 4 times
the point value of the technical architect right now, this incentivizes vendors in a “race to the
bottom” to submit low rates, and therefore these low rates result in very junior resources
deployed to the client. We understand that GAC is seeking experienced, senior developers with
sufficient depth of experience to provide a high quality of service and deliverables. As such, we
propose that GAC reduce the relative weighting differentials between all roles, so that vendors
are not incentivized to propose “race to the bottom” rates for developers and business
consultants — this will result in rates which are supportive of bringing seniority commensurate to
the project requirements at GAC.

Answer 17

Canada has reviewed the request, however the requirement remains unchanged.

Question 18

Re: 5.0 Resource Requirements — .11 Technical Architect Level 2
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At large RPA implementations at our other clients, a key success factor is to ensure senior
resources who have more experience in integrating technology solutions with business
outcomes. This role is typically served by a Technical Architect which understands both the
technology and the business environment. To allow vendors to bring this appropriate level of
senior leadership, we request that GAC change the Technical Architect role from Level 2 to
Level 3 both within the Statement of Work (5.0 Resource Requirements) and Annex B Basis of
Payment.

Answer 18

Canada has reviewed the request, however the requirement remains unchanged.

Question 19

Re: 2.1.1 Project Manager Level 2, Rated Requirement R2 “The Bidder should demonstrate that
the proposed resource holds a Project Management Professional (PMP) Certification.”

We understand that at Global Affairs there is a shift from Waterfall to Agile projects. Given this,
we ask that the Crown expand this requirement to include a Scrum Master Certification as
equivalent and be awarded 10 points against this criteria.

Answer 19

Canada has reviewed the request, however the requirement remains unchanged.

Question 20

At the time of bid submission, Bidders are to address the criteria in Attachment 2 Evaluation
Criteria — Mandatory Requirements and Attachment 3 Evaluation Criteria — Rated Requirements
which include mandatory and rated requirements for the Project Manager Level 2;
Programmer/Software Developer Level 2; and Business Consultant Level 2.

The Technical Architect Level 2 and Programmer/Software Developer Level 1 will only be
required at the TA stage and therefore are not expected to be submitted as part of our response
on October 21. Is this understanding correct?

Answer 20

Yes, this is correct.

Question 21

Given there are points allocated to the resource categories in Appendix C to Annex A, could you
please clarify the purpose of the points in Appendix C to Annex A?

Answer 21

These points will serve to evaluate resources
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ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



