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AMENDMENT 001 ANSWERS QUESTIONS FROM POTENTIAL BIDDERS AND AMENDS THE 
DELIVERY DATE AND ANNEX A 
 
Question & Answer 
 
Q1. Is all the material you’d like to shred clothing? i.e., will there be large swatches of fabrics and the 

like? (Images of the materials would be appreciated).  
 
A1. No. Examples of items include but not limited to: pants, tunics; parka’s, gortex coats, leather 

gloves; heavy wool material for boot inserts, rucksacks, canvas material the size of sleeping 
bags, tarps the size of tents.  

 
Q2. What is the downstream process that you require shredding for?  
 
A2. The downstream process is disposable of controlled material rendering unusable.  
 
Q3. Is there a target throughput rate (typically addressed in tons per hour)? If so, what size of material 

would they like to create? 
 
A3. We collect material to be shredded in a triwall (42 x 48 x 34” box) that once full typically weighs 

400lbs. Approximately 4 trywalls are shredded per week. 
 
Q4. Do want the shredder to produce strips of material (longer pieces of material equal in width to the 

cutter width) or flakes (uniform in length in width)? 
 
A4. Flakes no larger that 3”x3”.  
 
Q5. What sort of hard plastic is being referred to in the spec sheet? 
 
A5. Heavyweight plastic buckles, clasps and items found on clothing, rucksacks and tents. 
 
Q6. The spec sheet says manually fed, does that mean one piece of clothing at a time, or bundled? 

Please explain. 
 
A6. Material will not be bundled in the sense that it’s tied in piles, but must accommodate two people 

throwing armfuls at a time.  
 
Q7. What is the voltage required and any power restrictions or maximum HP you can use? 
 
A7. The building has three phase service with other items running 440V.  
 
Q8. The unit’s installation is simple and straightforward, can we provide a remote installation and 

assistance for the client’s personnel on site? 
 
A8. Yes. See Amendment to Annex A – Requirement, 1.2 Tasks and Deliverables 
 
Q9. With current supply issues, can the delivery date be extended? 
 
A9. Yes. See Amendment below. 
 
Amendment 
 
At 6.4.2 Delivery Date 
 
Delete:  In its entirety 
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Insert: 
 
6.4.2 Delivery Date 
 
All the deliverables must be received on or before March 31, 2022. 
 
 
At ANNEX “A” REQUIREMENT 
 
Delete:  In its entirety 
Insert: 

ANNEX “A” 
REQUIREMENT 

 
1.0 REQUIREMENT 
 
The Contractor must provide the supply, delivery, installation and training of one complete industrial 
textile shredder as per 1.1 Specifications below. The Contractor must complete a test run at the DND 
work site to ensure the machinery is in complete working order, provide training on the machine’s 
operation and instruct on any safety guidelines that must be utilized with the machine. 
 
1.1 Specifications  
 
1.1.1 Must shred heavy and thick textiles of up to 1.5” in thickness such as Gore-Tex including Parkas’, 

Jackets and Coveralls with Zippers of up to 48” in length and hardened plastic of up to 1.25” in 
diameter. Examples of items include but not limited to: pants, tunics; parka’s, gortex coats, 
leather gloves; heavy wool material for boot inserts, rucksacks, canvas material the size of 
sleeping bags, tarps the size of tents.  

 
1.1.2 Must have a cutting chamber with a minimum of 16” and a minimum of three (3) knives or blades 

made of high alloy. 
 

1.1.3 Must produce flakes no larger than 3” x 3” 
 
1.1.4 Must be manually fed. Material will be loaded on average by two people, throwing armfuls of 

required shredded product, at a time. 
 

1.1.5 Must have a 48” support stand to accommodate the insertion of a triwall (Gaylord) at 42 x 48 x 
34” underneath to catch textile output. 
 

1.1.6 Must be fully sound enclosed with low operating noise levels no greater than 95Db (A). 
 

1.1.7 Must have an automatic oiler 
 

1.1.8 Must have an emergency shut off 
 

1.2 Tasks and Deliverables 
 
1.2.1 The Contractor must complete a test run which includes a demonstration of the shredding 

procedures and abilities of the industrial textile shredder at the completion of delivery and 
installation or prior to onsite training to ensure that the machinery is in complete working order at 
the DND work site to ensure the machinery is in complete working order. 
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1.2.2 Remote installation can be provided by the Contractor, should the Contractor deem installation to 
be straightforward and must ensure the unit is installed correctly while onsite for training. 

 
1.2.3 The Contractor must provide onsite training for up to 6 people at the following location: 31 Service 

Battalion London | Bldg 134. Training must be on how to operate the industrial textile shredder 
which includes but not limited to how to replace parts, operation and manipulation of the 
equipment, product functionality, features and limitations. Travel and accommodations are the  
responsibility of the Contractor. The language of the training is in English. 
 

1.2.4 The Contractor must provide an operating manual in English. 
 
2.0 DELIVERY LOCATION  
 
Delivery and the removal of all packaging materials to: 
 
31 Service Battalion Technical Services Platoon 
701 Oxford St E Bldg. 134 
London Ontario, N5R 6C7 
 
3.0 CONSTRAINTS 
 
3.1 Operational hours of the receiving department are Mon – Fri  0900-1500. Loading dock available 

for delivery.   
 

3.2 Upon Contract award, DND will determine the hydro requirements to ensure the correct electrical 
connectivity is accessible. Once hydro requirements are installed and finalized, installation and 
training can occur. 

 
 

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 


