Public Works and
Government Services

il
Canada

RETURN BIDS TO:

RETOURNER LES SOUMISSIONS A:
Bid Receiving - PWGSC / Réception des soumissions -
TPSGC

11 Laurier St./11, rue Laurier

Place du Portage, Phase 111

Core 0B2 / Noyau 0B2

Gatineau

Québec

K1A 0S5

Bid Fax: (819) 997-9776

Travaux publics et

Canada

SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
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Letter of Interest (LOI) W6399-19KH53/D
Amendment 004

Next Generation Fighting Vehicle (NGFV) Project

Amendment 004 is raised to provide 1) additional information and 2) invite Industry to provide
answers to an additional nine (9) questions with regards to the In-Service Support (ISS) Contract
concept for the Next Generation Fighting Vehicle (NGFV).

Industry feedback related to the additional information and/or answers to the additional questions
is requested on or before January 31, 2022 to allow Canada to better understand what industry
has to offer and to help the NGFV Project team further define the requirement.

1) Additional Information

The intent is to establish a long-term, performance-based In-Service Support Contract for the
NGFV.

e Contract Period estimated at 20+ years (includes a steady-state where the Contractor
conducts ISS under a Performance Management Framework and a close-out phase which
is initiated by either contract termination or disposal of the NGFV fleet).

e |Initial (TBD) year contract term with additional (TBD) year Rolling Wave or Traditional Linear
options for renewal.

The Rolling Wave Contract concept based on the outcomes of Key Performance Indicators (KPIs)
is illustrated below at Figure 1 — lllustration of a Rolling Wave Contract for the Context of the
Questions.

The Traditional Linear Contract concept based on the outcomes of Key Performance Indicators
(KPIs) is illustrated below at Figure 2 — Illustration of a Traditional Linear Contractfor the Context
of the Questions.

KPIs are quantitative measures of performance that drive possible performance incentives. Each
KPI is to include a desired and a minimum acceptable specified level of performance that the
contractor must achieve. Satisfactory KPI ratings will factor into Canada’s decision to exercise
its contract option years and be used to calculate the possible performance incentive payments
on a specified basis in accordance with the terms and conditions of the contract.

2) In-Service Support Performance-based Contract Questions to Industry:

Q1. Does Industry have a preference for arolling wave contract versus a more traditional linear
contracting concept?
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Q2. Inthe case of arolling wave contract, does industry have any suggestions for the following:

e the optimal Initial Contract period ( Period Ain figure 1);

e the Contract Option period (Period B in figure 1); and

e the optimal decision point based on performance to exercise the next contract option, the
Lead time to Decision Point (Period Cin figure 1).

Q3. In the case of traditional linear contracting, does industry have any suggestions for the
following:

e the Initial Contract period ( Period D in figure 2); and
e Contract Option period (Period E in figure 2).

Q4. Does Industry have experience with KPIs that measure performance with respect to
outcomes within a performance-based ISS Contract? If yes, what was the experience and the
lessons learned?

Q5. What KPlIs (e.g.: System Availability, Contractor Supply Chain Performance with respect to
parts and consumables, Contractor's management of obsolescence risk, Contractors
effectiveness in resolving technical problems, Contractor’s effectiveness in delivering its ITB/VP
commitments, etc.) does Industry see that could be applied to the NGVF ISS Contract to measure
performance founded on what is currently known of the requirements or Industry’s assumptions?

Q6. What weightfactor percentage, as per the below example, is recommend based onindividual
importance for each potential KPI that Industry sees as being applied to measure performance
with respect to the outcomes?

Example KPI Description Weight Factor %

System Availability 40%

Contractor Supply Chain Performance 20%
Obsolescence Management 15%
Technical Problem Resolution 15%

ITB/VP 10%

Totals 100%

Q7. How would Industry measure the proposed KPls in order to drive the possible performance
incentives including the desired and minimum acceptable level of performance?

Q8. How often should KPIs be reported on (e.g.: weekly, monthly or etc.) measured (e.g.:
quarterly or annually)?

Q9. Would Industry like to have performance incentive payments on a stated basis based on
satisfactory KPI ratings built into the ISS contract, the reason why and the recommended
frequency of the possible payments?



| L4 ]

Public Services and Services publics et C d
l *l Procurement Canada Approvisionnement Canada ana a

Servin
é ézé 2 a é g A GOVERNMENT,
servin
CANADIANS.

Industry is encouraged to provide, at any time during this solicitation, additional information or
feedback that is felt to be relevant to the NGVF Project.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



24nua} 03 payul|
puUE PaINSe3|A SDUBWI0LIDd

JUBWAINSEIA] ddUBWI0LIDd

1Ul0d UOISI29Q Y3} WoJ) Su3|NSaJ 91BP PUD JOBIIUOD MU PIIBIDOSSE 13 Y38Ud| 3INUS} JUBIND | ¢ —
uondQ 10eJ1u0) 1Xau 8y} SuIsIDIaXa 104 (9ouewWI0)Iad UO Paseq) JUlod uolsidag <

(0 por1ad) 3utod uoIsIap SY3 03 SWN pea| YL

'sasodund uoljesysn||i J0j 243y UMOYS S|

jujod uolsap yoea je uondo 1oesjuod Jeah s|8uls
V "3ul0od UOISIDap PaILIDOSSE Y3 3B PASIIIaXd

9q Aew suondojoesjuod Jeah ajdijnw Jo 9|3uls

4 61 st (1 9T St T €1 [ 1T ot |6
("S4A) poliad 1pes3uo)
NQ-350|) _ 91e15-Apeals
*Ajuo sasodund uoneJysny|l J0) UMOYS JuSWSINSeaW dduew.oad pue anem 3uljjou ‘(sieah g) yidus| 1peJuo0d |eniul pue (sieah og) porsad esuo)
suo13sanY ay3 Jo 1xa3uo) ay3 4of 120.43U0) aALM buljjoy b fo uonpaisnjj| — T 3inbi4

T

[z

UlAJI3S

‘LNIWNHINOD q

InJag

epeUE) JUsWBUUOISIAoIddy  BpeUED JUSWSINDOIH
dﬁ‘mg v 18 soljgnd saolaies pue sao1AI8g olland -*-

[ B |



24nua} 0} payul|
pue PaINSea\ DULWI0LIAd

jusawainsea\ aduew.oyiad

uondQ 10e41u0) 1XaU 3Y1 uISIDISX3 404 (Sduew.oiad Uo paseq) Julod :o_m_uwo_ S

0z 6T st A R st [vT leT [zt [Tt ot |6 El [« E) s v e [ [t
("S4A) poliad 1pesyuo)
NQ-350) _ 91e15-Apeals
‘Ajuo sasodund uonessn||i 4oy yadus| suonndo pue eI |elIUl pue (sieah 0g) polsad el uo)
suorsanp aya fo 31xajuo) ay3 Jof 19043U0) JD3UIT [DUOIPLIL D fO UOIILAISN]|| — Z 34nbl4

UIAJI3S

‘LNIWNHINOD q

InJag

epeUE) JUsWBUUOISIAoIddy  BpeUED JUSWSINDOIH
‘mmv‘mg‘m v 18 soljgnd saolaies pue sao1AI8g olland -*-

[ B |



