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Letter of Interest (LOI) W6399-19KH53/D  

 
Amendment 004 

 
Next Generation Fighting Vehicle (NGFV) Project 

 
 
Amendment 004 is raised to provide 1) additional information and 2) invite Industry to provide 
answers to an additional nine (9) questions with regards to the In-Service Support (ISS) Contract 
concept for the Next Generation Fighting Vehicle (NGFV).  
 
Industry feedback related to the additional information and/or answers to the additional questions 
is requested on or before January 31, 2022 to allow Canada to better understand what industry 
has to offer and to help the NGFV Project team further define the requirement. 
 
1) Additional Information 
 
The intent is to establish a long-term, performance-based In-Service Support Contract for the 
NGFV. 
 
 Contract Period estimated at 20+ years (includes a steady-state where the Contractor 

conducts ISS under a Performance Management Framework and a close-out phase which 
is initiated by either contract termination or disposal of the NGFV fleet).  

 Initial (TBD) year contract term with additional (TBD) year Rolling Wave or Traditional Linear 
options for renewal. 

 
The Rolling Wave Contract concept based on the outcomes of Key Performance Indicators (KPIs) 
is illustrated below at Figure 1 – Illustration of a Rolling Wave Contract for the Context of the 
Questions. 
 
The Traditional Linear Contract concept based on the outcomes of Key Performance Indicators 
(KPIs) is illustrated below at Figure 2 – Illustration of a Traditional Linear Contract for the Context 
of the Questions. 
 
KPIs are quantitative measures of performance that drive possible performance incentives. Each 
KPI is to include a desired and a minimum acceptable specified level of performance that the 
contractor must achieve.  Satisfactory KPI ratings will factor into Canada’s decision to exercise 
its contract option years and be used to calculate the possible performance incentive payments 
on a specified basis in accordance with the terms and conditions of the contract.  
 
2) In-Service Support Performance-based Contract Questions to Industry: 
 
Q1.  Does Industry have a preference for a rolling wave contract versus a more traditional linear 
contracting concept?   
 



 
 
 
 
 

 

Q2.  In the case of a rolling wave contract, does industry have any suggestions for the following: 
 
 the optimal Initial Contract period ( Period A in figure 1);  
 the Contract Option period (Period B in figure 1); and 
 the optimal decision point based on performance to exercise the next contract option, the 

Lead time to Decision Point (Period C in figure 1). 
 
Q3.  In the case of traditional linear contracting, does industry have any suggestions for the 
following: 
 
 the Initial Contract period ( Period D in figure 2); and  
 Contract Option period (Period E in figure 2). 

 
Q4. Does Industry have experience with KPIs that measure performance with respect to 
outcomes within a performance-based ISS Contract? If yes, what was the experience and the 
lessons learned? 
 
Q5. What KPIs (e.g.: System Availability, Contractor Supply Chain Performance with respect to 
parts and consumables, Contractor’s management of obsolescence risk, Contractor’s 
effectiveness in resolving technical problems, Contractor’s effectiveness in de livering its ITB/VP 
commitments, etc.) does Industry see that could be applied to the NGVF ISS Contract to measure 
performance founded on what is currently known of the requirements or Industry’s assumptions? 
 
Q6. What weight factor percentage, as per the below example, is recommend based on individual 
importance for each potential KPI that Industry sees as being applied to measure performance 
with respect to the outcomes? 
 
Example KPI Description Weight Factor % 
 
System Availability 40% 
Contractor Supply Chain Performance 20% 
Obsolescence Management 15% 
Technical Problem Resolution 15% 
ITB/VP 10% 
Totals 100% 
 
Q7. How would Industry measure the proposed KPIs in order to drive the possible performance 
incentives including the desired and minimum acceptable level of performance? 
 
Q8. How often should KPIs be reported on (e.g.: weekly, monthly or etc.) measured (e.g.: 
quarterly or annually)?  
 
Q9. Would Industry like to have performance incentive payments on a stated basis based on 
satisfactory KPI ratings built into the ISS contract, the reason why and the recommended 
frequency of the possible payments? 
 



 
 
 
 
 

 

Industry is encouraged to provide, at any time during this solicitation, additional information or 
feedback that is felt to be relevant to the NGVF Project. 
 
 
ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 
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