Project 10073972 — SEMS Project Managers

RFP — Amendment no. 002

Amendment no. 2

4. Delete
Point Rated Technical Criteria no. 2 in the actual RFP
Insert

Point Rated Technical Criteria no. 2 Amended

R2 Provide examples of 170
projects
The proposed Senior Project Manager and Junior for which the proposed
Project Manager resources shall both demonstrate resource demonstrated
relevant education to the Consultant Category professional work
experience
e University Degree (PhD, Graduate, ELaannnégg,f::agzich:P 9
Undergraduate) = 35 points each programs.
o College or CEGEP Diploma/Certificate =
25 points each Note: Each project cited
must be greater than six
Maximum 35 points each resource. To demonstrate, (6) months
the Bidder should provide (insert number of
examples) project/contract summaries.

5. Delete
Point Rated Technical Criteria no. 3 in the actual RFP
Insert

Point Rated Technical Criteria no. 3 (Amended)

R3 Provide examples of /50
projects
The proposed Senior Project Manager and Junior for which the proposed
Project Manager resources shall both demonstrate resource demonstrated
valid professional certification professional work
experience
S . lanning and executin
e PMP Certlflcatlon. =15 po!nts each Shangegmanagemem ?
¢ Relevant Professional Project programs.
management certification = 5 points
each Note: Each project cited
e Agile Certification = 5 points each must be greater than six
(6) months
Maximum 25 points each resource
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6. Delete

Point Rated Technical Criteria no. 4 in the actual RFP

Insert

Point Rated Technical Criteria no. 4 Amended

R4

The proposed Senior Project Manager and Junior
Project Manager resources shall both demonstrate

21 yrs and <2 yrs: 12-23 months - 15 pts each
22 yrs and <4 yrs: 24-47 months - 20 pts each
24 yrs and <6 yrs: 48-71 months - 30 pts each
26 yrs and <8 yrs: 72-95 months - 35 pts each

28 yrs and <10 yrs: 96-119 months - 55 pts
each

210 yrs: 120 + months - 65 pts each

Junior Level: maximum level 30 points
Senior Level: maximum level 65 points

professional work experience in consultant category.

Provide examples of
projects

for which the proposed
resource demonstrated
professional work
experience

participating in stage-gate
reviews.

Note: The project cited
must be greater than six
(6) months

195

7. Delete

Point Rated Criterial Minimum Passing Mark and Overall Score in the actual RFP

Minimum Pass Mark (65%) 221
Overall Score (255 points) 1340
Insert
Point Rated Criterial Minimum Passing Mark and Overall Score Amended
Minimum Pass Mark (65%) 165.75
Overall Score (255 points) 1255
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8. Delete
Closing Date of December 8, 2021 at 14:00 PM Eastern Standard Time
Insert

Closing Date of December 13, 2021 at 14:00 PM Eastern Standard Time



