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The purpose of this solicitation amendment 001 is to respond to questions received, amend the RFP and 
extend the solicitation period.  

Questions and Answers 

Q. 1 I would like to know if you would be open to the timeline proposed in our submission being different 
from the one in the invitation to tender? 

A. 1 The timeline proposed in your submission must match the one requested. The current modification 
includes a modification to the proposed timelines. There is no requirement to conduct public 
consultations. See changes below. 

Q. 2  I wanted to confirm with you that the maximum funding of $ 185,840 must include both required 
services and optional services 

A. 2   Yes, as shown in Attachment 1 to Part 3, the Total Evaluated Price of the Proposal is the sum of 
the amounts of Required Services and Optional Services. See changes to maximum funding  

Q. 3 According to the Annex A with the Schedule of milestones, it appears that the time allowed after step 
R2 is not sufficient to achieve the desired stakeholder consultation process.  

A. 3 Conducting stakeholder engagement is not a required activity for the work requested under R2. 

Please make the modification to the request for proposal as follows : 

1) At the attachment 1 to part 3 Pricing schedule, delete the table Schedule of Milestones and 

replace it entirely with the following: 

Milestone 
No. 

Deliverable Delivery Date Milestone payments 

1 D-1 Meetings 

No later than 2 weeks after 
contract award, & every 

second week over the term 
of the Contract 

– 

2 D-2 Project plan
No later than 1 week after  

D-1 meeting 
– 

3 
D-3 R1 and R2 – Outline of 
written report/work

~3 weeks after contract 
award 

– 

4 D-3 R1 and R2 – DRAFT May 13, 2022 
$ 

(10% of contract value) 

5 

D-3 R1 and R2 Final 
documents 

D-4 R1 and R2 draft 
presentation 

June 15, 2022 (35% of contract value) 
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Milestone 
No. 

Deliverable Delivery Date Milestone payments 

6 
D3 R3 – Outline of written 
report

June 30, 2022 – 

7 
D5 – Presentation to PSPC 
of R1 and R2 findings 

June 30, 2022 – 

8 D-3 R3 – DRAFT August 12, 2022 
$ 

(10% of contract value) 

9 
D-3 R3 – Final documents  

D-4 R3 – Draft presentation 
September 16, 2022 

$ 

(15% of contract value) 

10 
D5 – Presentation to PSPC 
of R3 findings 

September 23, 2022 – 

2) At section 4.1.2 Mandatory Financial Criteria, delete section 4.1.2.1 Mandatory Financial 
Criteria entirely and replace it with the following: 

The maximum funding available for the Contract resulting from the bid solicitation is $200,000.00
(Applicable Taxes extra). Bids valued in excess of this amount will be considered non-responsive. 
This disclosure does not commit Canada to pay the maximum funding available. 

For bid evaluation and contractor selection purposes only, the evaluated price of a bid will be 
determined in accordance with the Pricing Schedule detailed in Attachment 1 to Part 3. 

3) At Part 7 Resulting contract clauses section 7.4.1 Period of the Contract, delete the section 
entirely and replace it with the following: 

The period of the Contract is from date of Contract to September 30, 2022 inclusive. 

4) At the Part 7.4.2 Option to Extend the Contract delete the section entirely and replace it with 
the following: 

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to 
an additional 6 month period under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set 
out in the Basis of Payment. 

Canada may exercise this option at any time by sending a written notice to the Contractor at least 5 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 
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5) At Annex A Section 9.1 Project milestones and delivery dates, delete entirely and replace it 
with the following:  

Milestone 
No. 

Deliverable Delivery Date 

1 D-1 Meetings 
No later than 2 weeks after contract 

award, & every second week over the 
term of the Contract 

2 D-2 Project plan No later than 1 week after D-1 meeting 

3 
D-3 R1 and R2 – Outline of written 
report/work

~3 weeks after contract award 

4 D-3 R1 and R2 – DRAFT May 13, 2022

5 
D-3 R1 and R2 Final documents 

D-4 R1 and R2 draft presentation
June 15, 2022

6 D3 R3 – Outline of written report June 30, 2022

7 
D5 – Presentation to PSPC of R1 and 
R2 findings

June 30, 2022 

8 D-3 R3 – DRAFT August 12, 2022

9 
D-3 R3 – Final documents  

D-4 R3 – Draft presentation 
September 16, 2022

10 
D5 – Presentation to PSPC of R3 
findings

September 23, 2022

Milestones and delivery dates for the optional service deliverables (R4, R5 and R6) will be specified if 
PSPC chooses to procure these optional services.  
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6) At Annex B Basis of payment, Section B- Milestone Payment, delete entirely and replace it with 
the following:  

The schedule of milestones for which payments will be made in accordance with the Contract is as 
follows: 

Milestone 
No. 

Deliverable Delivery Date Milestone payments 

1 D-1 Meetings 

No later than 2 weeks 
after contract award, & 

every second week over 
the term of the Contract 

– 

2 D-2 Project plan
No later than 1 week after 

D-1 meeting 
– 

3 
D-3 R1 and R2 – Outline 
of written report/work

~3 weeks after contract 
award 

– 

4 D-3 R1 and R2 – DRAFT May 13, 2022 
$ 

(10% of contract value) 

5 

D-3 R1 and R2 Final 
documents 

D-4 R1 and R2 draft 
presentation 

June 15, 2022 (35 % of contract value) 

6 
D3 R3 – Outline of written 
report

June 30, 2022 – 

7 
D5 – Presentation to 
PSPC of R1 and R2 
findings 

June 30, 2022 – 

8 D-3 R3 – DRAFT August 12, 2022 
$ 

(10% of contract value) 

9 

D-3 R3 – Final documents 

D-4 R3 – Draft 
presentation 

September 16, 2022 
$ 

(15% of contract value) 

10 
D5 – Presentation to 
PSPC of R3 findings 

September 23, 2022 – 

The closing date for this Solicitation has been extended to December 20, 2021.

All other sections of the request of proposal remain unchanged. 


