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    Solicitation Amendment # 11 
 
This amendment is hereby raised : 

1. To include Questions and the Responses for the solicitation. 
2. To update Annex P (rev 2). 
3. To defer the second site visit to a future date. 
4. To update RFP section 4.1.4 per ref 59 of item 1 of this amendment 
5. To update RFP section 6.7.2 per ref 60 of item 1 of this amendment 

__________________________________________________________________________ 
 
1. To include Questions and the Responses for the solicitation. 

A log (added at the end of this amendment) has been introduced. The log includes all previous Questions 
and Answers (ref. 1 to 58). Amendment 011 adds questions ref. 59 to 76 to the log. 
 
2. To include Annex P (rev 2). 

Annex P has been updated per the response in ref. 61 (see item 1). A separate updated annex P (rev 2) is 
provided as an amendment attachment (ANNEXES Prev2_Qrev0.zip); Annex Q (rev 0 remains 
unchanged) is also included; both annexes are to be filled in and submitted with the Bid. 
 
Delete (in its entirety) :  
 
Annex P, M-6 
 
Insert : 
 
Annex P, M-6 
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3. To delay the second site visit to a future date. 

The second vessel site visit that was specified in Amendment 008 is deferred to a future date, which is yet 
to be determined.  
 
4. To update RFP section 4.1.4 per ref 59 of item 1 of this amendment 

Delete (in its entirety):  
 
4.1.4 
 
Insert (the sentence in bold and italics has been modified):  
 
4.1.4  Joint Ventures Experience 
 
A Bidder may meet the evaluation criteria itself and bid as a corporation or other such single legal entity or 
may meet the evaluation criteria as a joint venture if the members of the joint venture together meet the 
evaluation criteria. In either event, the Bidder itself must meet the evaluation criteria. Canada will not 
accept any bid by a joint venture composed of more than 3 members.  
 
Please note the following:  
a)      Where the Bidder is a joint venture with existing experience as that joint venture (and certain 
experience is specified to be an evaluation criterion), the Bidder may submit the experience that it has 
obtained as that joint venture. 
Example: A Bidder is a joint venture consisting of members L and O. A bid solicitation requires that the 
Bidder demonstrate experience providing maintenance and support services for a period of 24 months to a 
customer with a fleet of at least 10 vessels. As a joint venture (consisting of members L and O), the Bidder 
has previously done the work. This Bidder can use this experience to meet the requirement. If member L 
obtained this experience while in a joint venture with a third party N, however, that experience cannot be 
used because the third party N is not part of the joint venture that is bidding. 
 
b)      A joint venture Bidder may rely on the experience of one of its members to meet any evaluated 
technical criterion of this bid solicitation. 
Example: A Bidder is a joint venture consisting of members Y and Z.  If a solicitation requires: (a) that the 
Bidder have 3 years of experience providing maintenance service, and (b) that the Bidder have 2 years of 
experience integrating hardware with complex systems, then each of these two requirements can be met 
by a different member of the joint venture. However, for a single criterion, such as the requirement for 2 
years of experience integrating hardware with complex systems, the Bidder cannot indicate that each of 
members Y and Z has one year of experience, totalling 2 years.  Such a response would be declared non-
responsive.  
 
c)      A joint venture member cannot pool its experience with the other joint venture member to satisfy a 
single technical criterion of this bid solicitation. However, a joint venture member can pool its individual 
experience with the experience of the joint venture itself. 
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5. To update RFP section 6.7.2 per ref 60 of item 1 of this amendment 

Delete (in its entirety): 
 
6.7.2 
 
Insert: 
 
6.7.2      Preliminary Work Schedule 
 
The Bidder must submit, with its bid, one (1) electronic copy of its Preliminary  Work Schedule for the 
Vessel Work Period. The Preliminary Work Schedule submitted must be produced with a commercially 
available project management software, either MS Project, or equivalent approved by the TA.  
 
The Bidder's Preliminary Work Schedule must include (as a minimum) target dates for each of the 
following significant events: 
 

a. Commencement date of Vessel Work as defined at Article 7.3.2;  
b. Period to be in Dry-Dock; 
c. Start and completion dates for each individual specification item (i.e. like 10.2 or 15.11) 

presented in Part B, Annex “A” – Statement of Work; 
d. Completion date of Vessel Work as defined at Article 7.3.2;  
e. Period of Care & Custody by the shipyard; 
f. Resumption of custody by Canada; 
g. Dock and Sea Trials Period.  

 
The Preliminary Work Schedule must include tasks, predecessors, critical path, milestone markers, and 
labour loading.   
 
Each individual specification item (SOW item) included in Part B of Annex “A” Statement of Work  must 
show: 
 
1. the main work breakdown structure (WBS) to the system and component level (WBS 3).   
 
2. the workforce deployment plan, or labour loading for the following disciplines: 
 

a. Steelwork; 
b. Piping; 
c. Mechanical; 
d. Electronics; 
e. Controls/Instrumentation. 

 
3. The Bidder must indicate the source for the labour resources required to support the labour loading 
(i.e. in-house, or subcontractor(s) name). If a resource is a subcontractor, Canada may request that the 
Bidder provide a letter of commitment from the subcontractor, after the bid closing date. 
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