Public Works and
Government Services

il
Canada

RETURN BIDS TO:

RETOURNER LES SOUMISSIONS A:

Bid Receiving - PWGSC / Réception des soumissions -
TPSGC

11 Laurier St. / 11, rue Laurier

Place du Portage , Phase 111

Core 0B2 / Noyau 0B2

Gatineau, Québec K1A 0S5

Bid Fax: (819) 997-9776

Travaux publics et

Canada

SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Ship Refits and Conversions / Radoubss et
modifications de navires and / et

11 Laurier St. / 11, rue Laurier

6C2, Place du Portage

Gatineau, Québec K1A 0S5

Canadd

Services gouvernementaux

Title - Sujet CCGS Terry Fox VLE

Solicitation No. - N° de I'invitation Amendment No. - N° modif.

F7049-200041/B 011
Client Reference No. - N° de référence du client Date
F7049-200041 2021-12-30

GETS Reference No. - N° de référence de SEAG
PW-$$MD-043-28394

File No. - N° de dossier
043md.F7049-200041

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin
at-a 02:00 PM Eastern Daylight Saving Time EDT

on - le 2022-05-17 Heure Avancée de 1'Est HAE

F.O.B. - F.AB.
Plant-Usine: D Destination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:

Pandini, Madeleine 043md

Buyer Id - Id de I'acheteur

Telephone No. - N° de téléphone
(873) 353-9119( )

FAX No. - N° de FAX
) -

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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Solicitation Amendment # 11

This amendment is hereby raised :
1. To include Questions and the Responses for the solicitation.
2. To update Annex P (rev 2).
3. To defer the second site visit to a future date.
4. To update RFP section 4.1.4 per ref 59 of item 1 of this amendment
5. To update RFP section 6.7.2 per ref 60 of item 1 of this amendment

1. Toinclude Questions and the Responses for the solicitation.

A log (added at the end of this amendment) has been introduced. The log includes all previous Questions
and Answers (ref. 1 to 58). Amendment 011 adds questions ref. 59 to 76 to the log.

2. Toinclude Annex P (rev 2).

Annex P has been updated per the response in ref. 61 (see item 1). A separate updated annex P (rev 2) is
provided as an amendment attachment (ANNEXES Prev2_Qrev0.zip); Annex Q (rev 0 remains
unchanged) is also included; both annexes are to be filled in and submitted with the Bid.

Delete (in its entirety) :

Annex P, M-6

Insert :

Annex P, M-6
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ME Proposed VLE 6.7 The Bidder's proposed Preliminary Work
Schedule Schedule for the VLE work period must work in

cohesion with the dates provided in Annex "H",
Appendix 2 — Milestones (Price and Delivery
Schedule).
| The Bidder must provide a Preliminary Work
Schedule that must include (as a minimum) target
dates for each of the following significant events:

a) Commencement date of Vessel Work as
defined at Article 7.3.2;

b} Period to be in Dry-Dock;

c) Start and completion dates for each S0W
Itern in Part B of Annex "A" — Statement
of Work;

d) Completion date of Vessel Work as
defined at Article 7.3.2;

e) Period of Care & Custody by the shipyard;

fl Resumption of custody by Canada;

gl Dock and Sea Trials Period.

For each SOW item in Part B of Annex "A" -
Statement of Work, Part B, the Bidder's

Preliminary Work Schedule must show:

1. the main work breakdown structure
(WBS) to the system and component level
(WBS 3);

2. the workforce deployment plan, or
labour loading, for the following
disciplines:

#  Steelwork;

Piping;

Mechanical;

Electranics;

Controls/Instrumentation.

3. [The Bidder must indicate which intended
labour resources will satisfy the proposed
labour loading for each discipline i.e. are
the resources supplied in-house, ar from
subcontractor(s) and suppliers. Indicate
subcontractor names and specify any
suppliers,

The Bidder must fill in the Annex H, Appendix 2 —

Milestones (Price and Delivery) dates, in cohesion

| with its Preliminary Work Schedule.
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3. To delay the second site visit to a future date.

The second vessel site visit that was specified in Amendment 008 is deferred to a future date, which is yet
to be determined.

4. To update RFP section 4.1.4 per ref 59 of item 1 of this amendment

Delete (in its entirety):

4.1.4

Insert (the sentence in bold and italics has been modified):
4.1.4 Joint Ventures Experience

A Bidder may meet the evaluation criteria itself and bid as a corporation or other such single legal entity or
may meet the evaluation criteria as a joint venture if the members of the joint venture together meet the
evaluation criteria. In either event, the Bidder itself must meet the evaluation criteria. Canada will not
accept any bid by ajoint venture composed of more than 3 members.

Please note the following:

a) Where the Bidder is a joint venture with existing experience as that joint venture (and certain
experience is specified to be an evaluation criterion), the Bidder may submit the experience that it has
obtained as that joint venture.

Example: A Bidder is a joint venture consisting of members L and O. A bid solicitation requires that the
Bidder demonstrate experience providing maintenance and support services for a period of 24 months to a
customer with a fleet of at least 10 vessels. As a joint venture (consisting of members L and O), the Bidder
has previously done the work. This Bidder can use this experience to meet the requirement. If member L
obtained this experience while in a joint venture with a third party N, however, that experience cannot be
used because the third party N is not part of the joint venture that is bidding.

b) A joint venture Bidder may rely on the experience of one of its members to meet any evaluated
technical criterion of this bid solicitation.

Example: A Bidder is a joint venture consisting of members Y and Z. If a solicitation requires: (a) that the
Bidder have 3 years of experience providing maintenance service, and (b) that the Bidder have 2 years of
experience integrating hardware with complex systems, then each of these two requirements can be met
by a different member of the joint venture. However, for a single criterion, such as the requirement for 2
years of experience integrating hardware with complex systems, the Bidder cannot indicate that each of
members Y and Z has one year of experience, totalling 2 years. Such a response would be declared non-
responsive.

c) A joint venture member cannot pool its experience with the other joint venture member to satisfy a

single technical criterion of this bid solicitation. However, a joint venture member can pool its individual
experience with the experience of the joint venture itself.

Page 3 of 4



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

F7049-200041/B on 043md
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
F7049-200041 043md F7049-200041

5. To update RFP section 6.7.2 per ref 60 of item 1 of this amendment

Delete (in its entirety):

6.7.2

Insert:

6.7.2 Preliminary Work Schedule

The Bidder must submit, with its bid, one (1) electronic copy of its Preliminary Work Schedule for the
Vessel Work Period. The Preliminary Work Schedule submitted must be produced with a commercially

available project management software, either MS Project, or equivalent approved by the TA.

The Bidder's Preliminary Work Schedule must include (as a minimum) target dates for each of the
following significant events:

a. Commencement date of Vessel Work as defined at Article 7.3.2;
b. Period to be in Dry-Dock;
c. Start and completion dates for each individual specification item (i.e. like 10.2 or 15.11)

presented in Part B, Annex “A” — Statement of Work;
d. Completion date of Vessel Work as defined at Article 7.3.2;
e. Period of Care & Custody by the shipyard;
f. Resumption of custody by Canada;
g. Dock and Sea Trials Period.

The Preliminary Work Schedule must include tasks, predecessors, critical path, milestone markers, and
labour loading.

Each individual specification item (SOW item) included in Part B of Annex “A” Statement of Work must
show:

1. the main work breakdown structure (WBS) to the system and component level (WBS 3).
2. the workforce deployment plan, or labour loading for the following disciplines:

a. Steelwork;

b. Piping;

C. Mechanical;

d. Electronics;

e. Controls/Instrumentation.

3. The Bidder must indicate the source for the labour resources required to support the labour loading
(i.e. in-house, or subcontractor(s) name). If a resource is a subcontractor, Canada may request that the
Bidder provide a letter of commitment from the subcontractor, after the bid closing date.
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