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Canada, as represented by the Minister of Public Works and
Government Services Canada, hereby requests a Standing Offer
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Le Canada, représenté par le ministre des Travaux Publics et
Services Gouvernementaux Canada, autorise par la présente,
une offre 8 commandes au nom des utilisateurs identifiés
énumérés ci-apres.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Public Works and Government Services Canada
Northern Contaminated Site Program

Canada Place/Place du Canada

10th Floor/10e étage

9700 Jasper Ave/9700 ave Jasper

Edmonton

Alberta

T5T4C3

Canadd

Services gouvernementaux

Title - Sujet Multidisciplinary Environmental Ser
Services environnementaux multidisciplinaires

Date
2022-01-24

Solicitation No. - N° de I'invitation
EW699-220414/B

Client Reference No. - N° de référence du client
PWGSC EW699-220414

GETS Ref. No. - N° de réf. de SEAG
PW-$NCS-013-12213

File No. - N° de dossier
NCS-1-44066 (013)

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin
at-a 02:00 PM Central Standard Time CST
on - le 2022-03-08 Heure Normale du Centre HNC

Delivery Required - Livraison exigée

See Herein — Voir ci-inclus

Address Enquiries to: - Adresser toutes questions a:
Wiebe, Amanda

Buyer Id - Id de I'acheteur
ncs013

Telephone No. - N° de téléphone
(204)335-3523 ()

FAX No. - N° de FAX
(418)566-6167

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:
PWGSC/TPSGC

MAIN STREET

Winnipeg

Manitoba

R3C 1B3

Canada

Security - Sécurité
This request for a Standing Offer does not include provisions for security.
Cette Demande d’offre & commandes ne comprend pas des dispositions en mati¢re de sécurité.

Instructions: See Herein

Instructions: Voir aux présentes

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur
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Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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IMPORTANT NOTE: The selected Offerors shall provide a range of services for projects in one or more of
three streams: 1) Alberta, Saskatchewan and Manitoba, 2) Northwest Territories and Yukon, or 3) Nunavut
Settlement Area. Canada’s intention is to issue multiple Departmental Individual Standing Offers (DISOs)
under each Stream.

Stream 3 is limited to Inuit Firms on the Inuit Firm Registry (IFR) ONLY.

a. By submitting an offer, the Offeror certifies that they are or will be registered on the IFR
prior to Standing Offer Issuance.

b. Canada will confirm if an Offeror is an Inuit Firm by searching the IFR prior to Standing
Offer issuance. If the Offeror is not registered on the IFR, Canada will give the Offeror
15 business days in which to complete registration.

c. If the Offeror does not comply with registration as an Inuit Firm on the IFR within the
time frame provided, their offer will be declared non-responsive and given no further
consideration.
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PART 1SUPPLEMENTARY INSTRUCTIONS TO OFFERORS (Sl)

Sl 1 INTEGRITY PROVISIONS — DECLARATION OF CONVICTED OFFENCES

In accordance with the Ineligibility and Suspension Policy (https://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-
eng.html), the Offeror must provide with its bid, as applicable, to be given further consideration in the
procurement process, the required documentation as per General instructions to Offerors (Gl), Integrity
Provisions — Offer, section 3b.

Sl 2 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY — CERTIFICATION

By submitting an offer, the Offeror certifies that the Offeror, and any of the Offeror's members if the Offeror is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP Limited
Eligibility to Bid" list available at the bottom of the page of the Employment and Social Development Canada
(ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html).

Canada will have the right to declare an offer non-responsive, or to set-aside a Standing Offer, if the Offeror, or
any member of the Offeror if the Offeror is a Joint Venture, appears on the “ECP Limited Eligibility to Bid ” list
at the time of issuing of a Standing Offer or during the period of the Standing Offer.

Canada will also have the right to terminate the Call-up for default if a Consultant, or any member of the
Consultant if the Consultant is a Joint Venture, appears on the “ECP Limited Eligibility to Bid” list during the
period of the contract.

The Offeror must provide the Contracting Authority with a completed Federal Contractors Program for
Employment Equity - Certification (see Appendix A - Declaration/Certifications Form), before the issuance of a
Standing Offer. If the Offeror is a Joint Venture, the Offeror must provide the Contracting Authority with a
completed Federal Contractors Program for Employment Equity - Certification, for each member of the Joint
Venture.

SI3  SECURITY REQUIREMENTS

Offerors are hereby informed that there is a strong possibility that some call-ups against the Standing Offers
might require that the consultants and their personnel possess a Facility Security Clearance (FSC) at the
RELIABILITY level issued by the Contract Security Program of Public Works and Government Services
Canada (PWGSC).

Should the successful Offerors not have the level of security indicated above, PWGSC shall sponsor the
successful Offerors so CISD can initiate procedures for security clearance. CISD, by letter, shall forward
documentation to the successful Offerors for completion.

Offerors desiring such sponsorship should so indicate in their covering letter with their offer.

Successful Offeror(s) issued a standing offer as a result of this RFSO, not possessing the required security
clearance at time of call up, may be bypassed in the call-up rotation so that PWGSC may proceed to the next
consultant who possesses the required security clearance and is furthest away from their ideal business
distribution. Refer to the Standing Offer Particulars for information regarding ideal business distribution.

It is strongly recommended the successful Offerors start this process as early as possible. There is

not always sufficient time for individuals or firms to receive the required clearance at time of call-up,
so this may lead to a firm being bypassed. Refer to SC5 for more information.
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SI4  COVID-19 VACCINATION REQUIREMENT AND CERTIFICATION

This requirement is subject to the COVID-19 Vaccination Policy for Supplier Personnel. All Offerors must
provide with their offer, the COVID-19 Vaccination Requirement Certification attached to this RFSO, to be
given further consideration in this procurement process. This Certification is incorporated into, and forms a
binding part of any resulting Contract. Failure to complete and provide the COVID-19 Vaccination Requirement
Certification as part of the offer will render the offer non-responsive.

SI5 HEALTH AND SAFETY REQUIREMENTS

Workers Compensation

1. The recommended Proponent shall provide to the Standing Offer Authority, prior to Standing Offer Issuance:
a) a Workers Compensation Board letter of good standing as well as a list of all employees of the Company
and their title/role who will be or who are anticipated to be physically present on the worksite(s).

2. The recommended Proponent shall deliver all of the above documents to the Standing Offer Authority on or
before the date stated (usually 3-5 days after notification) by the Standing Offer Authority. Failure to
comply with the request may result in the proposal being declared non-compliant.

SI6  ANTICIPATED MIGRATION TO AN E-PROCUREMENT SOLUTION (EPS)

Canada is currently developing an online EPS for faster and more convenient ordering of goods and services.
In support of the anticipated transition to this system and how it may impact any resulting Standing Offer that is
issued under this solicitation, refer to 7.15 Transition to an e-Procurement Solution (EPS).

The Government of Canada’s press release provides additional information.

Si7 OFFERORS' CONFERENCE

An Offerors' conference will be held via Microsoft Teams and teleconference on 10 February 2022. The
conference will begin at 14:00 CST. The scope of the requirement outlined in the Request for Standing
Offers (RFSO) will be reviewed during the conference and questions will be answered. It is recommended
that Offerors who intend to submit an offer attend or send a representative.

Offerors are requested to communicate with the Standing Offer Authority before the conference to confirm
attendance. Offerors should provide, in writing, to the standing Offer Authority, the name(s) of the person(s)
who will be attending and a list of issues they wish to table no later than 8 February 2022. Any clarifications
or changes to the RFSO resulting from the Offerors' conference will be included as an amendment to the
RFSO. Offerors who do not attend will not be precluded from submitting an offer.

Any clarifications or changes to the RFSO resulting from the Offerors' conference will be included as an
amendment to the RFSO. Offerors who do not attend will not be precluded from submitting an offer.
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PART 2GENERAL INSTRUCTIONS TO OFFERORS (Gl)
21 INTEGRITY PROVISIONS - OFFER

1. The Ineligibility and Suspension Policy (the “Policy”) in effect on the date the Request for Standing
Offers (RFSO) is issued, and all related Directives in effect on that date, are incorporated by reference
into, and form a binding part of the RFSO. The Offeror must comply with the Policy and Directives,
which can be found at http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.html.

2. Under the Policy, charges and convictions of certain offences against a Supplier, its affiliates or first
tier sub-consultants, and other circumstances, will or may result in a determination by Public Works
and Government Services Canada (PWGSC) that the Supplier is ineligible to be issued or is
suspended from being issued a standing offer and to enter into a contract with Canada. The list of
ineligible and suspended Suppliers is contained in PWGSC's Integrity Database. The Policy describes
how enquiries can be made regarding the ineligibility or suspension of Suppliers.

3. In addition to all other information required in the Request for Standing Offers, the Offeror must
provide the following:

a. by the time stated in the Policy, all information required by the Policy described under the
heading “Information to be Provided when Bidding, Contracting or Entering into a Real
Property Agreement”; and

b. with its bid, a complete list of all foreign criminal charges and convictions pertaining to itself, its
affiliates and its proposed first tier sub-consultants that, to the best of its knowledge and belief,
may be similar to one of the listed offences in the Policy. The list of foreign criminal charges
and convictions must be submitted using an Integrity Declaration Form, which can be found at
http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html.

4. Subject to subsection 5, by submitting a bid in response to this Request for Standing Offers, the
Offeror certifies that:

a. it has read and understands the Ineligibility and Suspension Policy;

b. it understands that certain domestic and foreign criminal charges and convictions, and other
circumstances, as described in the Policy, will or may result in a determination of ineligibility
or suspension under the Policy;

c. itis aware that Canada may request additional information, certifications, and validations
from the Offeror or a third party for purposes of making a determination of ineligibility or
suspension;

d. it has provided with its bid a complete list of all foreign criminal charges and convictions
pertaining to itself, its affiliates and its proposed first tier sub-consultants that, to the best of
its knowledge and belief, may be similar to one of the listed offences in the Policy;

e. none of the domestic criminal offences, and other circumstances, described in the Policy that
will or may result in a determination of ineligibility or suspension, apply to it, its affiliates and
its proposed first tier sub-consultants; and

f.  itis not aware of a determination of ineligibility or suspension issued by PWGSC that applies
toit.

5. Where an Offeror is unable to provide any of the certifications required by subsection 4, it must submit
with its bid a completed Integrity Declaration Form, which can be found at http://www.tpsgc-
pwgsc.gc.ca/ci-if/declaration-eng.html.
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6. Canada will declare non-responsive any bid in respect of which the information requested is
incomplete or inaccurate, or in respect of which the information contained in a certification or
declaration is found by Canada to be false or misleading in any respect. If Canada establishes after
issuance of the Standing Offer that the Offeror provided a false or misleading certification or
declaration, Canada may set aside the Standing Offer and terminate for default any resulting
contracts. Pursuant to the Policy, Canada may also determine the Offeror to be ineligible for issuance
of a standing offer for providing a false or misleading certification or declaration.

Gl1  DEFINITION
In this Request for Standing Offers (RFSO), the following words or phrases have the corresponding meaning.

"Applicable Taxes":
The Goods and Services Tax (GST), the Harmonized Sales Tax (HST), and any provincial tax, by law,
payable by Canada such as, the Quebec Sales Tax (QST) as of April 1, 2013.

"Consultant Team":
The team of consultants, specialists and subconsultants, including the Offeror, proposed by the Offeror

to perform the services required.

"Key Personnel":
Staff of the Offeror, subconsultants and specialists proposed to be assigned to this project.

"Price Rating":
A rating assigned to the price component of an offer and subsequently used to establish a Price Score
for inclusion as a percentage of the total score to be established following the evaluation and rating of
technical offers.

"Offeror":
"Offeror" means the person or entity (or, in the case of a joint venture, the persons or entities)
submitting an offer to provide services under a call-up resulting from a standing offer. It does not
include the parent, subsidiaries or other affiliates of the Offeror, or its sub-consultants.

"PWGSC Evaluation Board":
The board established to evaluate and rate offers. Board members represent a broad cross-section of
professional qualifications and experience.

"Technical Rating":
A rating assigned to the technical component of an offer in the selection procedure and subsequently
used to establish a Technical Score for inclusion as a percentage of the total score.

Gl2 INTRODUCTION

1. Public Works and Government Services Canada (PWGSC) Environmental Services and Contaminated
Sites Management (ESCSM) on behalf of PWGSC and other client departments has a requirement for
environmental consulting services for various projects on an "as and when requested" basis. Public
Works and Government Services Canada is inviting consulting firms with Environmental Engineering
expertise to submit proposals for Standing Offers.

The required environmental services are related to a wide variety of federally controlled sites, including
contaminated sites often in remote communities, in Canada’s prairie provinces and northern territories.
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The range of consulting services includes: 1) environmental impact assessment, permitting and related
studies, 2) environmental management of federal facilities, 3) contaminated sites consulting services
and 4) construction planning, design and supervision related to environmental projects. Specific tasks
may include performing risk assessments and hazardous material/waste surveys, developing
remediation action plans, cost estimates and tender documents, providing advice, training, and site
supervision.

Details of the Statement of Work for the streams are contained in Part 9 and its Appendices. Offerors
may submit an Offer for any or all Streams, however a separate AND complete offer is required
for each Stream. Offers for parts of Streams are not acceptable. However, it is possible for Offerors to
be a Joint Venture. The same subcontractor may be included in more than one Offer. An organization
can receive more than one Standing Offer, but not for the same Stream.

It is intended to issue multiple Departmental Individual Standing Offers (DISOs) under each Stream.
The description and the maximum number of DISOs which are anticipated for each Stream are as

follows:

Stream | Description Number of | Estimated Overall Level
Estimated | of Effort of Each Stream
DISOs (SO Period — 3 years)

1 Alberta, Saskatchewan and Manitoba 5 $12,750,000

2 Northwest Territories and Yukon 5 $11,550,000

3* Nunavut Settlement Area (NSA) limited to 5 $7,950,000

Inuit Firms on the Inuit Firm Registry (IFR).

*STREAM 3: Nunavut Settlement Area

Limited to Inuit Firms on the Inuit Firm Registry (IFR)

a. By submitting an offer, the Offeror certifies that they are or will be registered on the IFR
prior to Standing Offer Issuance.

b. Canada will confirm if an Offeror is an Inuit Firm by searching the IFR prior to Standing
Offer issuance. If the Offeror is not registered on the IFR, Canada will give the Offeror
15 business days in which to complete registration.

c. If the Offeror does not comply with registration as an Inuit Firm on the IFR within the
time frame provided, their offer will be declared non-responsive and given no further
consideration.

2. Offerors shall be licensed or eligible to be licensed to practise in the locations listed under the stream
for which they are offering services 1) Alberta, Saskatchewan and Manitoba, 2) Northwest Territories
and Yukon, and/or 3) NSA. If an Offeror is licensed to practice in only a portion of the locations listed
under a specific stream, then that Offeror must be eligible and willing to be licensed in the province or
territory in which they are not licensed. Firms should be able to demonstrate successful delivery of these
services for a broad variety of projects over the last seven (7) years. In general, the firm and its personnel
will be evaluated on the basis of their demonstrated understanding of the scope of services, their
approach and methodology to providing those services, the quality of their relevant experience in this
area, as well as the cost of the provision of the services.

3. It is PWGSC's intention to authorize up to five (5) Standing Offers per stream for a total of fifteen (15),
each from date of issuance to March 31, 2023 with three (3) one (1) year option years. Individual call-
ups will vary. Offerors should note that there is no guarantee that the full or any amount of the Standing
Offers will be called-up; PWGSC will issue call-ups only when the specific services to be provided under
the Standing Offer are needed. Please refer to Section SP5, CALL-UP PROCEDURE.
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4. This procurement is subject to the provisions of the Canadian Free Trade Agreement (CFTA),

Canada-Chile Free Trade Agreement, Comprehensive and Progressive Agreement for Trans-Pacific
Partnership (CPTPP), Canada-Colombia Free Trade Agreement, Canada-European Union
Comprehensive Economic and Trade Agreement CETA), Canada-Honduras Free Trade Agreement,
Canada-Korea Free Trade Agreement, Canada-Panama Free Trade Agreement, Canada-Peru Free
Trade Agreement, Canada-Ukraine Free Trade Agreement and the World Trade Organization-
Agreement on Government Procurement (WTO-AGP).

5. The Phased Bid Compliance Process applies to this requirement.

6. This solicitation requires Offerors to use the epost Connect service provided by Canada Post
Corporation to transmit their offers electronically.

Due to the nature of the solicitation, transmission of offers by facsimile will not be accepted.

Offerors must refer to GI10 Submission of offer, and SRE 2 Offer Requirements, of the solicitation, for
further information.

7. Agreements
7.1Stream 3 is subject to the Agreement Between Inuit of the Nunavut Settlement Area and Her
Majesty the Queen in Right of Canada (the Nunavut Agreement).

7.2 Stream 2 includes Comprehensive Land Claim Agreement (CLCA) areas. Socio-economic
provisions are included under this Standing Offer and validated in the Standing Offer Call-ups
(Reference Appendix C). Refer to the Indigenous / Inuit Benefit Plan (IBP) as outlined within the
Submission Requirements and Evaluation section of this RFSO.

This procurement is subject to the following Comprehensive Land Claim Agreement(s). One or more
of the following Comprehensive Land Claim Agreements may apply to any resulting Call-ups,
dependent on location(s) of services:

1) Inuvialuit Final Agreement, Article 16 - Economic Measures;

2) Sahtu Dene and Metis Comprehensive Land Claim Agreement, Articles 12 — Government
Employment and contracts;

3) Tlicho Land Claims Agreement, Chapter 26 — Economic Measures;

4) Gwich’in Comprehensive Land Claim Agreement, Article 10 — Economic Measures;

5) Yukon Umbrella Final Agreement — Council for Yukon Indians, Chapter 22, Economic
Development Measures

First Nation of Nacho Nyak Dun Final Agreement;
Champagne and Aishihik First Nations Final Agreement;
Teslin Tlingit Council Final Agreement;

Vuntut Gwitchin First Nation Final Agreement;

Selkirk First Nation Final Agreement;

Little Salmon/Carmacks First Nation Final Agreement;
Trondék Hwéch'’in Final Agreement;

Ta’an Kwach’an Council Final Agreement;

Kluane First Nation Final Agreement;

Kwanlin Dun First Nation Final Agreement;
Carcross/Tagish First Nation Final Agreement.
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Gl3 PROCUREMENT BUSINESS NUMBER

Offerors are required to have a Procurement Business Number (PBN) before issuance of a standing offer.
Offerors may register for a PBN on line at Supplier Registration Information
(https://srisupplier.contractscanada.gc.ca/).

Gl4 CONTRACTING AUTHORITY AND DEPARTMENTAL REPRESENTATIVE

1. The Contracting Authority for this Request for Standing Offer is:
Public Works and Government Services Canada

Name: Amanda Wiebe

Title: Procurement Specialist
Public Works and Government Services Canada
Acquisitions Branch

Directorate: Western Region
Address: Suite 310 - 269 Main Street
Winnipeg, Manitoba
R3C 1B3
Telephone: 431-335-3523
Facsimile: 418-566-6167
E-mail address: = Amanda.Wiebe@pwgsc-tpsgc.gc.ca
2. The Contracting Authority is responsible for the establishment of the Standing Offer, its
administration, and any contractual issues relating to individual call-ups.
3. A Departmental Representative will be identified at time of each individual Call-Up.
4. The Departmental Representative will be responsible for all matters concerning the technical content

of the work under the Call-Up.
Gl5 QUANTITY

The level of services and estimated expenditure specified in the Request for Standing Offer are only an
approximation of requirements given in good faith. The making of an offer by the Offeror shall not constitute an
agreement by Canada. Canada may make one or several call-ups against a standing offer.

Gl6 PWGSC OBLIGATION

A Request for Standing Offer does not commit PWGSC to authorize the utilization of a standing offer or to pay
any cost incurred in the submission of offers, or cost incurred in making necessary studies for the preparation
thereof, or to procure or contract for any services. PWGSC reserves the right to reject or authorize for
utilization any offer in whole or in part, with or without further discussion or negotiation. Canada reserves the
right to cancel or amend the Request for Standing Offer at any time.

Gl7 RESPONSIVE OFFERS

To be considered responsive, an offer must meet all of the mandatory requirements set out in the Request for
Standing Offer. No further consideration in the selection procedure will be given to an Offeror submitting a non-
responsive offer. Offerors that submitted non-responsive offers are notified accordingly.
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Gl8 COMMUNICATIONS - SOLICITATION PERIOD

1. Questions or requests for clarification during the solicitation period must be submitted in writing to the
Contracting Authority named on the Request for Standing Offer - Page 1 at e-mail address
Amanda.Wiebe@pwgsc-tpsgc.gc.ca as early as possible. Enquiries should be received no later
than ten (10) working days prior to the closing date identified on the front page of the Request
for Standing Offer. Enquiries received after that time may not be answered.

2. To ensure the integrity of the competitive bid process, enquiries and other communications regarding
the RFSO must be directed only to the Contracting Authority identified in the RFSO. Failure to comply
with this requirement may result in the offer being declared non-responsive.

3. To ensure consistency and quality of information provided to Offerors, significant enquiries received
and their replies will be posted on the Government Electronic Tendering Service (GETS).

Gl9 OVERVIEW OF SELECTION PROCESS
1. The Standing Offer selection process is as follows:
a) a Request for Standing Offer is obtained by Offerors through the GETS;

b) in response to the Request for Standing Offer, interested Offerors submit the "technical" component of
their offer in one section, the Indigenous/Inuit Benefits Plan in a second section, and the proposed price
of the services (price offer) in a third section. If Offerors are bidding on more than one stream, a separate
technical, Indigenous/Inuit Benefits Plan and price offer MUST be submitted for each Stream. Each
stream will be evaluated separately;

c) responsive offers are reviewed, evaluated and rated by a PWGSC Evaluation Board in accordance with
the criteria, components and weight factors set out in the Request for Standing Offer;

d) PWGSC may issue a standing offer to the successful Offerors;

e) Offerors are notified of the results within one week after PWGSC has entered into a standing offer
arrangement with the successful Offerors.

f) Canada will use the Phased Bid Compliance Process described below.
Gl9.1 PHASED BID COMPLIANCE PROCESS
9.1.1 (2018-07-19) General

a) Canada is conducting the PBCP described below for this requirement.

b) Notwithstanding any review by Canada at Phase | or Il of the PBCP, Offerors are and will remain
solely responsible for the accuracy, consistency and completeness of their Offers and Canada does
not undertake, by reason of this review, any obligations or responsibility for identifying any or all errors
or omissions in Offers or in responses by an Offeror to any communication from Canada.

THE OFFEROR ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP ARE
PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE Ill THAT THE OFFER IS NON-
RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT TO REVIEW
IN PHASE | OR I AND NOTWITHSTANDING THAT THE OFFER HAD BEEN FOUND RESPONSIVE
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IN SUCH EARLIER PHASE. CANADA MAY DEEM AN OFFER TO BE NON-RESPONSIVE TO A
MANDATORY REQUIREMENT AT ANY PHASE.

THE OFFEROR ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | OR Il MAY
NOT BE SUCCESSFUL IN RENDERING ITS OFFER RESPONSIVE TO THE MANDATORY
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS
OFFER NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

Canada may, in its discretion, request and accept at any time from an Offeror and consider as part of
the Offer, any information to correct errors or deficiencies in the Offer that are clerical or
administrative, such as, without limitation, failure to sign the Offer or any part or to checkmark a box in
a form, or other failure of format or form or failure to acknowledge; failure to provide a procurement
business number or contact information such as names, addresses and telephone numbers;
inadvertent errors in numbers or calculations that do not change the amount the Offeror has specified
as the price or of any component thereof that is subject to evaluation. This shall not limit Canada’s
right to request or accept any information after the solicitation closing in circumstances where the
solicitation expressly provides for this right. The Offeror will have the time period specified in writing by
Canada to provide the necessary documentation. Failure to meet this deadline will result in the Offer
being declared non-responsive.

The PBCP does not limit Canada’s rights under Supplementary and General Instructions included
herein nor Canada’s right to request or accept any information during the solicitation period or after
solicitation closing in circumstances where the solicitation expressly provides for this right, or in the
circumstances described in subsection (c).

Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion. The
Offeror must submit its response by the method stipulated in the Notice or CAR. Responses are
deemed to be received by Canada at the date and time they are delivered to Canada by the method
and at the address specified in the Notice or CAR. An email response permitted by the Notice or CAR
is deemed received by Canada on the date and time it is received in Canada’s email inbox at
Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by Canada to the
Offeror at any address provided by the Offeror in or pursuant to the Offer is deemed received by the
Offeror on the date it is sent by Canada. Canada is not responsible for late receipt by Canada of a
response, however caused.

9.1.2 (2018-03-13) Phase I: Financial Offer

a)

After the closing date and time of this solicitation, Canada will examine the Offer to determine whether
it includes a Financial Offer and whether any Financial Offer includes all information required by the
solicitation. Canada’s review in Phase | will be limited to identifying whether any information that is
required under the solicitation to be included in the Financial Offer is missing from the Financial Offer.
This review will not assess whether the Financial Offer meets any standard or is responsive to all
solicitation requirements.

Canada’s review in Phase | will be performed by officials of the Department of Public Works and
Government Services.

If Canada determines, in its absolute discretion that there is no Financial Offer or that the Financial
Offer is missing all of the information required by the solicitation to be included in the Financial Offer,
then the Offer will be considered non-responsive and will be given no further consideration.
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d) For Offers other than those described in c¢), Canada will send a written notice to the Offeror (“Notice”)
identifying where the Financial Offer is missing information. An Offeror, whose Financial Offer has
been found responsive to the requirements that are reviewed at Phase |, will not receive a Notice.
Such Offerors shall not be entitled to submit any additional information in respect of their Financial
Offer.

e) The Offerors who have been sent a Notice shall have the time period specified in the Notice (the
“Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, in writing,
additional information or clarification in response to the Notice. Responses received after the end of
the Remedy Period will not be considered by Canada, except in circumstances and on terms expressly
provided for in the Notice.

f) Inits response to the Notice, the Offeror will be entitled to remedy only that part of its Financial Offer
which is identified in the Notice. For instance, where the Notice states that a required line item has
been left blank, only the missing information may be added to the Financial Offer, except that, in those
instances where the addition of such information will necessarily result in a change to other
calculations previously submitted in its Financial Offer, (for example, the calculation to determine a
total price), such necessary adjustments shall be identified by the Offeror and only these adjustments
shall be made. All submitted information must comply with the requirements of this solicitation.

g) Any other changes to the Financial Offer submitted by the Offeror will be considered to be new
information and will be disregarded. There will be no change permitted to any other Section of the
Offeror’s Offer. Information submitted in accordance with the requirements of this solicitation in
response to the Notice will replace, in full, only that part of the original Financial Offer as is permitted
above, and will be used for the remainder of the evaluation process.

h) Canada will determine whether the Financial Offer is responsive to the requirements reviewed at
Phase I, considering such additional information or clarification as may have been provided by the
Offeror in accordance with this Section. If the Financial Offer is not found responsive for the
requirements reviewed at Phase | to the satisfaction of Canada, then the Offer shall be considered
non-responsive and will receive no further consideration.

i)  Only Offers found responsive to the requirements reviewed in Phase | to the satisfaction of Canada,
will receive a Phase |l review.

9.1.3 (2022-01-18): Indigenous/Inuit Benefits Plan

a) After the closing date and time of this solicitation, Canada will examine the Offer to determine whether
it includes an Indigenous/Inuit Benefits Plan. This review will not assess whether the Indigenous/Inuit
Benefits Plan meets any standard or is responsive to all solicitation requirements.

b) Canada’s review in Phase | will be performed by officials of the Department of Public Works and
Government Services.

c) If Canada determines, in its absolute discretion that there is no Indigenous/Inuit Benefits Plan then the
Offer will be considered non-responsive and will be given no further consideration.

9.1.4 (2018-03-13) Phase ll: Technical Offer

a) Canada’s review at Phase Il will be limited to a review of the Technical Offer to identify any instances
where the Offeror has failed to meet any Eligible Mandatory Criterion. This review will not assess
whether the Technical Offer meets any standard or is responsive to all solicitation requirements.
Eligible Mandatory Criteria are all mandatory technical criteria that are identified in this solicitation as
being subject to the PBCP. Mandatory technical criteria that are not identified in the solicitation as
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being subject to the PBCP, will not be evaluated until Phase .

Canada will send a written notice to the Offeror (Compliance Assessment Report or “CAR”) identifying
any Eligible Mandatory Criteria that the Offer has failed to meet. An Offeror whose Offer has been
found responsive to the requirements that are reviewed at Phase Il will receive a CAR that states that
its Offer has been found responsive to the requirements reviewed at Phase Il. Such Offeror shall not
be entitled to submit any response to the CAR.

An Offeror shall have the period specified in the CAR (the “Remedy Period”) to remedy the failure to
meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada in writing additional
or different information or clarification in response to the CAR. Responses received after the end of the
Remedy Period will not be considered by Canada, except in circumstances and on terms expressly
provided for in the CAR.

The Offeror’s response must address only the Eligible Mandatory Criteria listed in the CAR as not
having been achieved, and must include only such information as is necessary to achieve such
compliance. Any additional information provided by the Offeror which is not necessary to achieve such
compliance will not be considered by Canada, except that, in those instances where such a response
to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a consequential change
to other parts of the Offer, the Offeror shall identify such additional changes, provided that its response
must not include any change to the Financial Offer.

The Offeror’s response to the CAR should identify in each case the Eligible Mandatory Criterion in the
CAR to which it is responding, including identifying in the corresponding section of the original Offer,
the wording of the proposed change to that section, and the wording and location in the Offer of any
other consequential changes that necessarily result from such change. In respect of any such
consequential change, the Offeror must include a rationale explaining why such consequential change
is a necessary result of the change proposed to meet the Eligible Mandatory Criterion. It is not up to
Canada to revise the Offeror’s Offer, and failure of the Offeror to do so in accordance with this
subparagraph is at the Offeror’s own risk. All submitted information must comply with the requirements
of this solicitation.

Any changes to the Offer submitted by the Offeror other than as permitted in this solicitation, will be
considered to be new information and will be disregarded. Information submitted in accordance with
the requirements of this solicitation in response to the CAR will replace, in full, only that part of the
original Offer as is permitted in this Section.

Additional or different information submitted during Phase Il permitted by this section will be
considered as included in the Offer but will be considered by Canada in the evaluation of the Offer at
Phase Il only for the purpose of determining whether the Offer meets the Eligible Mandatory Criteria. It
will not be used at any Phase of the evaluation to increase any score that the original Offer would
achieve without the benefit of such additional or different information. For instance, an Eligible
Mandatory Criterion that requires a mandatory minimum number of points to achieve compliance will
be assessed at Phase Il to determine whether such mandatory minimum score would be achieved with
such additional or different information submitted by the Offeror in response to the CAR. If so, the
Offer will be considered responsive in respect of such Eligible Mandatory Criterion, and the additional
or different information submitted by the Offeror shall bind the Offeror as part of its Offer, but the
Offeror’s original score, which was less than the mandatory minimum for such Eligible Mandatory
Criterion, will not change, and it will be that original score that is used to calculate any score for the
Offer

Canada will determine whether the Offer is responsive for the requirements reviewed at Phase |I,
considering such additional or different information or clarification as may have been provided by the
Offeror in accordance with this Section. If the Offer is not found responsive for the requirements
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reviewed at Phase Il to the satisfaction of Canada, then the Offer shall be considered non-responsive
and will receive no further consideration.

i)  Only Offers found responsive to the requirements reviewed in Phase Il to the satisfaction of Canada,
will receive a Phase Il evaluation.

9.1.5 (2018-03-13) Phase lll: Final Evaluation of the Offer

a) In Phase lll, Canada will complete the evaluation of all Offers found responsive to the requirements
reviewed at Phase Il. Offers will be assessed in accordance with the entire requirement of the Offer
solicitation including the technical and financial evaluation criteria.

b) An Offer is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.

9.2 (2017-07-31) Technical Evaluation

9.2.1 Point Rated Technical Criteria

The Phased Bid Compliance Process will apply only to point rated technical criteria identified by the
superscript (°B) in 3.2 Rated Requirements. Point rated technical criteria not identified by the
superscript (°B) will not be subject to the Phased Bid Compliance Process. Note: The Phased Bid

Compliance Process does NOT apply to the OVERALL Technical Proposal pass mark.

GI10 SUBMISSION OF OFFER

Gl 10.1 Submission Of Offer

1. Canada requires that each offer, at solicitation closing date and time or upon request from the
Contracting Authority, be signed by the Offeror or by an authorized representative of the Offeror. If an

offer is submitted by a joint venture, it must be in accordance with section GI18.

If Offerors are bidding on more than one stream, a separate offer MUST be submitted for each
Stream. Each stream will be evaluated separately.

2. It is the Offeror's responsibility to:

a) obtain clarification of the requirements contained in the Request for Standing Offer, if necessary,
before submitting an offer:

b) submit an offer, duly completed, IN THE FORMAT REQUESTED, on or before the closing date
and time set for receipt of offers;

¢) send its offer only to Public Works and Government Services Canada (PWGSC) Bid Receiving
Unit specified in G110.2.1 below

d) provide a comprehensive and sufficiently detailed offer that will permit a complete evaluation in
accordance with the criteria set out in the Request for Standing Offer.

Hard copy submissions will NOT be accepted. Due to the nature of the Request for Standing Offers,
transmission of offers by facsimile to PWGSC will not be accepted.

3. The technical, Indigenous/Inuit Benefits Plans, and price components of the offer must be submitted
in separate sections in accordance with the instructions contained in the offer document.
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4. Timely and correct delivery of offers to the office designated for receipt of offers is the sole

responsibility of the Offeror. Public Works and Government Services Canada will not assume or have
transferred to it those responsibilities. All risks and consequences of incorrect delivery of offers are
the responsibility of the Offeror.

5. The evaluation of offers may result in authorization to utilize one or more Standing Offers in whole or
in part, taking into consideration the evaluation criteria and selection method stated herein. The
lowest or any offer will not necessarily be authorized. In case of error in the calculation of prices, the
unit prices will govern.

6. The offer should completely and thoroughly address each element of the requirements as
enumerated in the Request for Standing Offer. It is also essential that the elements contained in the
offer be stated in a clear and concise manner.

7. Offer documents and supporting information may be submitted in either English or French.

8. Canada will make available Notices of Proposed Procurement (NPP), RFSOs and related documents
for download through the Government Electronic Tendering Service (GETS). Canada is not
responsible and will not assume any liabilities whatsoever for the information found on websites of
third parties. In the event an NPP, RFSO or related documentation would be amended, Canada will
not be sending notifications. Canada will post all amendments using GETS. It is the sole
responsibility of the Offeror to regularly consult GETS for the most up-to-date information. Canada
will not be liable for any oversight on the Offeror's part nor for notification services offered by a third
party.

Gl 10.2 Transmission By Epost Connect
1. EPOST CONNECT
a) Offers must be submitted by using the epost Connect service provided by Canada Post

Corporation
(https://www.canadapost.ca/web/en/products/details.page?article=epost_connect_send_a):

The only acceptable email address to use with epost Connect for responses to this solicitation
issued by PWGSC regional offices is:

ROReceptionSoumissions.WWRBidReceiving@tpsgc-PSPC.gc.ca

Note: Offers will not be accepted if emailed directly to this email address. This email address is
to be used to open an epost Connect conversation, as detailed in b., or to send offers through
an epost Connect message if the Offeror is using its own licensing agreement for epost
Connect.

b) To submit an offer using epost Connect service, the Offeror must either:

i send directly its offer only to the specified PWGSC Bid Receiving Unit, using its own
licensing agreement for epost Connect provided by Canada Post Corporation; or

ii. send as early as possible, and in any case, at least six business days prior to the
solicitation closing date and time (in order to ensure a response), an email that includes
the solicitation number to the specified PWGSC Bid Receiving Unit requesting to open an
epost Connect conversation. Requests to open an epost Connect conversation received
after that time may not be answered.
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c) If the Offeror sends an email requesting epost Connect service to the specified Bid Receiving

Unit in the solicitation, an officer of the Bid Receiving Unit will then initiate an epost Connect
conversation. The epost Connect conversation will create an email notification from Canada
Post Corporation prompting the Offeror to access and action the message within the epost
Connect conversation. The Offeror will then be able to transmit its offer afterward at any time
prior to the offer closing date and time.

d) If the Offeror is using its own licensing agreement to send its offer, the Offeror must keep the
epost Connect conversation open until at least 30 business days after the solicitation closing
date and time.

e) The Request for Standing Offer number should be identified in the epost Connect message field
of all electronic transfers.

f) It should be noted that the use of epost Connect service requires a Canadian mailing address.
Should an Offeror not have a Canadian address, they may use the Bid Receiving Unit address
specified in the solicitation in order to register for the epost Connect service.

g) For offers transmitted by epost Connect service, Canada will not be responsible for any failure
attributable to the transmission or receipt of the offer including, but not limited to, the following:

i receipt of a garbled, corrupted or incomplete offer;
ii. availability or condition of the epost Connect service;
iii. incompatibility between the sending and receiving equipment;
iv. delay in transmission or receipt of the offer;
V. failure of the Offeror to properly identify the offer;

Vi. illegibility of the offeror;
Vii. security of offer data; or
Viii. inability to create an electronic conversation through the epost Connect service.

h) The Bid Receiving Unit will send an acknowledgement of the receipt of offer document(s) via the
epost Connect conversation, regardless of whether the conversation was initiated by the
supplier using its own license or the Bid Receiving Unit. This acknowledgement will confirm only
the receipt of offer document(s) and will not confirm if the attachments may be opened nor if the
content is readable.

i) Offerors must ensure that they are using the correct email address for the Bid Receiving Unit
when initiating a conversation in epost Connect or communicating with the Bid Receiving Unit
and should not rely on the accuracy of copying and pasting the email address into the epost
Connect system.

i) An offer transmitted by epost Connect service constitutes the formal offer of the Offeror and
must be submitted in accordance with section GI110.1.

k) Bids transmitted by facsimile or hardcopy will not be accepted

Gl11 NOT APPLICABLE

Gl12 EVALUATION OF PRICE

The price offer must be submitted in Canadian dollars and will be evaluated excluding Applicable Taxes.
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Gl 13 LIMITATION OF SUBMISSIONS

1. An Offeror may not submit more than one offer per stream. This limitation also applies to the persons
or entities in the case of a joint venture. If more than one offer is received from an Offeror (or, in the
case of a joint venture, from the persons or entities), all such offers shall be rejected and no further
consideration shall be given.

2. A joint venture is defined as an association of two or more parties which combine their money,
property, knowledge, skills, time or other resources in a joint business enterprise agreeing to share
the profits and the losses and each having some degree of control over the enterprise.

3. An arrangement whereby Canada contracts directly with a consultant who may retain sub-consultants
or specialist consultants to perform portions of the services is not a joint venture arrangement. A sub-
consultant or specialist consultant may, therefore, be proposed as part of the consultant team by
more than one Offeror. The Offeror warrants that it has written permission from such sub-consultant
or specialist consultant to propose their services in relation to the services to be performed.

4. Notwithstanding paragraph 3. above, in order to avoid any conflict of interest, or any perception of
conflict of interest, an Offeror shall not include in its submission another Offeror as a member of its
consultant team, as a sub-consultant or specialist consultant.

5. Any joint venture entered into for the provision of professional services or other services must be in
full compliance with the requirements of any provincial or territorial law pertaining thereto in the
Province or Territory in which the project is located.

Gl 14 LICENSING REQUIREMENTS

1. Consultant team members and key personnel shall be, or be eligible to be licensed, certified or
otherwise authorized to provide the necessary professional services to the full extent that may be
required by provincial or territorial law in the province or territory of the work.

2. By virtue of submission of an offer, the Offeror certifies that the Offeror’'s consultant team and key
personnel are in compliance with the requirements of paragraph 1 above. The Offeror acknowledges
that PWGSC reserves the right to verify any information in this regard and that false or erroneous
certification may result in the offer being declared non-responsive.

Gl15 REJECTION OF OFFER

1. Canada may reject an offer where any of the following circumstances is present:

a) the Offeror has been declared ineligible for selection, following unsatisfactory performance in a
previous project as determined in accordance with the department's performance review
procedures;

b) an employee, sub-consultant or specialist consultant included as part of the offer has been

declared ineligible, for selection for work with the department in accordance with the
performance review procedure referred to in paragraph 1.(a), which would render the
employee, sub-consultant or specialist consultant ineligible to bid on the requirement, or the
portion of the requirement the employee, sub-consultant or specialist consultant is to perform;

c) the Offeror is bankrupt or where, for whatever reason, its activities are rendered inoperable for
an extended period;

d) evidence, satisfactory to Canada, of fraud, bribery, fraudulent misrepresentation or failure to
comply with any law protecting individuals against any manner of discrimination, has been
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Gl 16

Gl 17

Gl 18

received with respect to the Offeror, any of its employees, any sub-consultant or any specialist
consultant included as part of the offer;

e) evidence satisfactory to Canada that based on past conduct or behavior, the Offeror, a sub-
consultant, a specialist consultant or a person who is to perform the Services is unsuitable or
has conducted himself/herself improperly;

f) with respect to current or prior transactions with the Government of Canada,

i Canada has exercised its contractual remedies of taking the services out of the
consultant's hands, suspension or termination for default with respect to a contract
with the Offeror, any of its employees, any sub-consultant or any specialist consultant
included as part of the offer;

ii Canada determines that the Offeror’'s performance on other contracts, including the
quality of the services provided and the quality and timeliness of the delivery of the
project, is sufficiently poor to jeopardize the successful completion of the requirement
being bid on.

Where Canada intends to reject an offer pursuant to subsection 1.(f), the Contracting Authority will so
inform the Offeror and provide the Offeror ten (10) days within which to make representations, before
making a final decision on the offer rejection.

NOT APPLICABLE

INSURANCE REQUIREMENTS

The successful Offeror shall be required to obtain and maintain Professional Liability and
Comprehensive General insurance coverage in accordance with the requirements set out elsewhere in
the Request for Standing Offer documents.

No insurance requirement stipulated in the Request for Standing Offer documents should be construed
as limiting any insurance required by federal, provincial or municipal law. Neither should it limit any
coverage which the successful Offeror and other members of the consultant team may consider to be
necessary for their own protection or to fulfill their obligations.

By virtue of submission of an offer, the Offeror certifies that the Offeror and the other members of the
consultant team as may be applicable are capable of obtaining, and will obtain and maintain liability
insurance in accordance with the requirements set out in the offer documents.

JOINT VENTURE

A joint venture is an association of two or more parties who combine their money, property,
knowledge, expertise or other resources in a single joint business enterprise, sometimes referred as a
consortium, to bid together on a requirement. Offerors who bid as a joint venture must indicate clearly
that it is a joint venture and provide the following information:

a. the name of each member of the joint venture;

b. the Procurement Business Number of each member of the joint venture;

c. the name of the representative of the joint venture, i.e. the member chosen by the other
members to act on their behalf, if applicable;

d. the name of the joint venture, if applicable.

If the information is not clearly provided in the offer, the Offeror must provide the information on
request from the Contracting Authority.
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3. The offer and any resulting standing offer must be signed by all the members of the joint venture

unless one member has been appointed to act on behalf of all members of the joint venture. The
Contracting Authority may, at any time, require each member of the joint venture to confirm that the
representative has been appointed with full authority to act as its representative for the purposes of the
RFSO and any resulting standing offer. If a standing offer is issued to a joint venture, all members of
the joint venture will be jointly and severally or solidarily liable for the performance of any contract
resulting from a call-up against the standing offer.

Gl19 LATE SUBMISSIONS

1. PWGSC will return or delete offers delivered after the stipulated solicitation closing date and time, unless
they qualify as a delayed offers as described in G119.2. For late offers submitted using means other than
the Canada Post Corporation's epost Connect service, the physical offer will be returned. For offers
submitted electronically, the late offer will be deleted. As an example, offers submitted using Canada Post
Corporation's epost Connect service, conversations initiated by the Bid Receiving Unit via the epost
Connect service pertaining to a late offer, will be deleted. Records will be kept documenting the transaction
history of all late offers submitted using epost Connect.

2. An offer delivered to the specified bid receiving unit after the solicitation closing date and time but before
the contract award date may be considered, provided the Offeror can prove the delay is due solely to a
delay in delivery that can be attributed to the Canada Post Corporation (CPC) (or national equivalent of a
foreign country).

a) The only pieces of evidence relating to a delay in the epost Connect service provided by CPC
system that are acceptable to PWGSC is a CPC epost Connect service date and time record
indicated in the epost Connect conversation history that clearly indicates that the offer was sent
before the solicitation closing date and time.

Gl 20 LEGAL CAPACITY

The Offeror must have the legal capacity to contract. If the Offeror is a sole proprietorship, a partnership or a
corporate body, the Offeror must provide, if requested by the Contracting Authority, a statement and any
requested supporting documentation indicating the laws under which it is registered or incorporated together
with the registered or corporate name and place of business. This also applies to Offerors submitting an offer
as a joint venture.

Gl 21 DEBRIEFING

Should an Offeror desire a debriefing, the Offeror should contact the person identified on the front page of the
Request for Standing Offer within 15 working days of the notification of the results of the solicitation. The
debriefing will include an outline of the strengths and weaknesses of the submission, referring to the evaluation
criteria. The confidentiality of information relating to other submissions will be protected. The debriefing may be
provided in writing, by telephone or in person.

Gl 22 FINANCIAL CAPABILITY

1. Financial Capability Requirement: The Offeror must have the financial capability to fulfill this requirement.
To determine the Offeror's financial capability, the Contracting Authority may, by written notice to the
Offeror, require the submission of some or all of the financial information detailed below during the
evaluation of offers. The Offeror must provide the following information to the Contracting Authority within
fifteen (15) working days of the request or as specified by the Contracting Authority in the notice:

a) Audited financial statements, if available, or the unaudited financial statements (prepared by the
Offeror's outside accounting firm, if available, or prepared in-house if no external statements have
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been prepared) for the Offeror's last three fiscal years, or for the years that the Offeror has been
in business if this is less than three years (including, as a minimum, the Balance Sheet, the
Statement of Retained Earnings, the Income Statement and any notes to the statements).

b) If the date of the financial statements in (a) above is more than five months before the date of the
request for information by the Contracting Authority, the Offeror must also provide, unless this is
prohibited by legislation for public companies, the last quarterly financial statements (consisting of
a Balance Sheet and a year-to-date Income Statement), as of two months before the date on
which the Contracting Authority requests this information.

c) If the Offeror has not been in business for at least one full fiscal year, the following must be
provided:

(i) the opening Balance Sheet on commencement of business (in the case of a
corporation, the date of incorporation); and

(i)  the last quarterly financial statements (consisting of a Balance Sheet and a year-to-
date Income Statement) as of two months before the date on which the Contracting
Authority requests this information.

d) A certification from the Chief Financial Officer or an authorized signing officer of the Offeror that
the financial information provided is complete and accurate.

e) A confirmation letter from all of the financial institution(s) that have provided short-term financing
to the Offeror outlining the total of lines of credit granted to the Offeror and the amount of credit
that remains available and not drawn upon as of one month prior to the date on which the
Contracting Authority requests this information.

2. If the Offeror is a joint venture, the financial information required by the Contracting Authority must be
provided by each member of the joint venture.

3. If the Offeror is a subsidiary of another company, then any financial information in 1. (a) to (e) above
required by the Contracting Authority must be provided by the ultimate parent company. Provision of
parent company financial information does not by itself satisfy the requirement for the provision of the
financial information of the Offeror, and the financial capability of a parent cannot be substituted for the
financial capability of the Offeror itself unless an agreement by the parent company to sign a Parental
Guarantee, as drawn up by Public Works and Government Services Canada (PWGSC), is provided with
the required information.

4. Financial Information Already Provided to PWGSC: The Offeror is not required to resubmit any financial
information requested by the Contracting Authority that is already on file at PWGSC with the Contract
Cost Analysis, Audit and Policy Directorate of the Policy, Risk, Integrity and Strategic Management
Sector, provided that within the above-noted time frame:

a) the Offeror identifies to the Contracting Authority in writing the specific information that is on file
and the requirement for which this information was provided; and

b) the Offeror authorizes the use of the information for this requirement.

It is the Offeror's responsibility to confirm with the Contracting Authority that this information is still on file with
PWGSC.

5. Other Information: Canada reserves the right to request from the Offeror any other information that
Canada requires to conduct a complete financial capability assessment of the Offeror.
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6. Confidentiality: If the Offeror provides the information required above to Canada in confidence while
indicating that the disclosed information is confidential, then Canada will treat the information in a
confidential manner as permitted by the Access to Information Act, R.S., 1985, c. A-1, Section 20(1) (b)
and (c).

7. Security: In determining the Offeror's financial capability to fulfill this requirement, Canada may consider
any security the Offeror is capable of providing, at the Offeror's sole expense (for example, an irrevocable
letter of credit from a registered financial institution drawn in favour of Canada, a performance guarantee
from a third party or some other form of security, as determined by Canada).

8. Inthe event that an offer is found to be non-compliant on the basis that the Offeror is considered NOT to
be financially capable of performing the subject requirement, official notification shall be provided to the
Offeror.

Gl 23 NOT APPLICABLE

Gl 24 PERFORMANCE EVALUATION

Offerors shall take note that the performance of the Consultant during and upon completion of the services
shall be evaluated by Canada. The evaluation includes all or some of the following criteria: Design, Quality of
Results, Management, Time, Cost and Indigenous/Inuit Commitments and Achievements. Should the
Consultant's performance be considered unacceptable (5 points or lower) in any of the six performance
categories, the web application used to administer the call-ups will trigger a review of the performance
evaluation by the Contract Performance Review Committee (CPRC) to decide if a Corrective Measure should
be applied.

A Corrective Measure can reduce the Offeror’s ideal business volume distribution by a certain percentage,
which will then be redistributed in the manner described in GC25.

Appendix E - Consultant Performance Evaluation Report is used to record the performance.

Gl 25 OFFER COSTS

No payment will be made for costs incurred in the preparation and submission of an offer in response to the
Request for Standing Offer. Costs associated with preparing and submitting an offer, as well as any costs
incurred by the Offeror associated with the evaluation of the offer, are the sole responsibility of the Offeror.

G126 CONFLICT OF INTEREST - UNFAIR ADVANTAGE

1. In order to protect the integrity of the procurement process, Offerors are advised that Canada may reject
an offer in the following circumstances:

a) if the Offeror, any of its sub-consultants, any of their respective employees or former employees
was involved in any manner in the preparation of the solicitation or in any situation of conflict of
interest or appearance of conflict of interest;

b) if the Offeror, any of its sub-consultants, any of their respective employees or former employees
had access to information related to the solicitation that was not available to other Offerors and
that would, in Canada's opinion, give or appear to give the Offeror an unfair advantage.

2. The experience acquired by an Offeror who is providing or has provided the goods and services
described in the solicitation (or similar goods or services) will not, in itself, be considered by Canada as
conferring an unfair advantage or creating a conflict of interest. This Offeror remains however subject to
the criteria established above.
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3. Where Canada intends to reject an offer under this section, the Contracting Authority will inform the

Offeror and provide the Offeror an opportunity to make representations before making a final decision.
Offerors who are in doubt about a particular situation should contact the Contracting Authority before bid
closing. By submitting an offer, the Offeror represents that it does not consider itself to be in conflict of
interest nor to have an unfair advantage. The Offeror acknowledges that it is within Canada's sole
discretion to determine whether a conflict of interest, unfair advantage or an appearance of conflict of
interest or unfair advantage exists.

Gl 27 LIMITATION OF LIABILITY

Except as expressly and specifically permitted in this Request for Standing Offer, no Offeror or potential
Offeror shall have any claim for any compensation of any kind whatsoever in relation to this Request for
Standing Offer, or any aspect of the procurement process, and by submitting an offer each Offeror shall be
deemed to have agreed that it has no claim.

Gl 28 STATUS AND AVAILABILITY OF RESOURCES

The Offeror certifies that, should it be issued a standing offer as a result of the Request for Standing Offer,
every individual proposed in its offer will be available to perform the Services resulting from a call-up against
the Standing Offer as required by Canada's representatives and at the time specified in a call-up or agreed to
with Canada's representatives. If the Offeror is unable to provide the services of an individual named in its
offer, the Offeror may propose a substitute with at least the same qualifications and experience. The Offeror
must advise the Contracting Authority of the reason for the substitution and provide the name, qualifications
and experience of the proposed replacement for Canada’s approval in its sole discretion.

Gl29 CODE OF CONDUCT FOR PROCUREMENT - OFFER

The Code of Conduct for Procurement provides that Offerors must respond to Requests for Standing Offers
(RFSO) in an honest, fair and comprehensive manner, accurately reflect their capacity to satisfy the
requirements set out in the RFSO and resulting contract, submit bids and enter into contracts only if they will
fulfill all obligations of the Contract. By submitting a bid, the Offeror is certifying that it is complying with the
Code of Conduct for Procurement (http://www.tpsgc-pwgsc.gc.ca/app-acg/cndt-cndct/contexte-context-
eng.html). Failure to comply with the Code of Conduct for Procurement may render the bid non-responsive.

G130 BID CHALLENGE AND RECOURSE MECHANISMS

(a) Several mechanisms are available to potential Offerors to challenge aspects of the procurement process
up to and including contract award.

(b) Canada encourages Offerors to first bring their concerns to the attention of the Contracting Authority.
Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse Mechanisms” contains
information on potential complaint bodies such as:

e  Office of the Procurement Ombudsman (OPO)
e  Canadian International Trade Tribunal (CITT)

(c) Offerors should note that there are strict deadlines for filing complaints, and the time periods vary
depending on the complaint body in question. Offerors should therefore act quickly when they want to
challenge any aspect of the procurement process.
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PART 3 - STANDING OFFER PARTICULARS (SP)
SP1 GENERAL

1. The Consultant acknowledges that a standing offer is not a contract and that the issuance of a
Standing Offer and Call-up Authority does not oblige or commit Canada to procure or contract for any
services listed in the Standing Offer.

2. The Consultant offers to provide and deliver to Canada the services described in the Standing Offer,
in accordance with the pricing set out in the Standing Offer if, and when the Contracting Authority
may request such services, in accordance with the conditions listed at subsection 3 below.

3. The Consultant understands and agrees that:

a) a call-up against the Standing Offer will form a contract only for those services which have been
called-up, provided that such call-up is made in accordance with the provisions of the Standing
Offer;

b) Canada's liability is limited to that which arises from call-ups against the Standing Offer made
within the period specified in the Standing Offer;

c) Canada has the right to procure the services specified in the Standing Offer by means of any
other contract, standing offer or contracting method;

d) the Standing Offer cannot be assigned or transferred in whole or in part;

e) the Standing Offer may be set aside by Canada at any time.

SP2 WITHDRAWAL/REVISION

In the event that the Consultant wishes to withdraw the Standing Offer after authority to call-up against the
Standing Offer has been given, the Consultant must provide no less than thirty (30) days' written notice to the
Contracting Authority, unless specified otherwise in the Standing Offer. The thirty (30) days’ period will start
upon receipt of the notification by the Contracting Authority and the withdrawal will be effective at the expiry of
that period. The Consultant must fulfill any and all call-ups which are made before the expiry of that period.

The period of the Standing Offer may only be extended, or its usage increased, by the Contracting Authority
issuing a revision to the Standing Offer in writing.

SP 3 PERIOD OF THE STANDING OFFER

The period for placing call-ups against the Standing Offer shall be from date of issuance to March 31, 2023.

If the Standing Offer is authorized for use beyond the initial period, the Consultant offers to extend its offer for
an additional three (3) one (1) year option periods under the same conditions and at the rates or prices
specified in the Standing Offer.

The Consultant will be advised of the decision to authorize the use of the Standing Offer for an extended
period by the Contracting Authority thirty (30) days before the expiry of the Standing Offer. A revision to the
Standing Offer will be issued by the Contracting Authority.

SP4 NOT APPLICABLE
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SP5 CALL-UP PROCEDURE

Services will be called-up as follows (with separate options according to two tiers of requirements):

1. Scope of Services: The Departmental Representative will establish the scope of services to be
performed.
2. Call-up Distribution: For each individual Call-Up, consultants will be considered using a

computerized distribution system. This system will track all call-ups assigned to each consultant and
will maintain a running total of the dollar value of business distributed. The system will contain for each
consultant an ideal business distribution percentage which has been established as follows: 30% of
the business for the top ranked consultant, 25% for the 2nd ranked consultant, 20% for the 3rd ranked
consultant, 15% for the 4th ranked consultant, and 10% for the 5t ranked consultant.

3. Call-Up Tiers

a. Forrequirements up to $100,000 (including applicable taxes), PWGSC may either:
i. select the Offeror of their choice (selective call-ups)
ii. compete the call-up on the basis of a work plan, level of effort, cost of
disbursements and/or travel or Indigenous/Inuit commitments (competitive call-

ups).

b. For requirements above $100,000 (including applicable taxes), PWGSC may either:
i. issue the call-up to the next firm on the rotation (rotational call-ups),
ii. directa call-up to a firm with ‘best-fit’ justification (‘best fit' call-ups), or
iii. compete the call-up on the basis of a work plan, level of effort, cost of
disbursements and/or travel or Indigenous/Inuit commitments (competitive call-

ups).

Each issued call-up will affect the order of priority of rotational call-ups to attain the ideal business
volume distribution.

4. Call-Up Instructions

a. Selective Call-Ups
For selective call-ups PWGSC may choose one offeror from the applicable stream.

b. Rotational Call-Ups

For rotational call-ups, the Offeror for whom the difference between the actual and ideal business
distribution percentage is the lowest (based on fees only) in relation to the other Offerors in their
stream will be selected for the next call-up. This ensures that work is as evenly distributed as possible
according to the ideal business distribution percentage targets.

In instances where a call-up has a security requirement or requires the preparation of bilingual
documents, priority in the rotation can be limited to the Offerors who indicated that they provide a
sufficient level of service.

In the case where insufficient funds remain in an Offeror’s standing offer to complete a call-up, the next
Offeror that is furthest away from their ideal percentage distribution (based on fees only), and with
enough funds remaining, will be selected for the work.

Dependent on COVID-19 status in the location of the work, Canada may choose a consultant that is
local (i.e. within the same province or territory of the work) to complete the work. This will assist in
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meeting public health orders, provincial/territorial travel restrictions and isolation requirements. The
Contracting Authority will determine which consultant in the area is furthest from their ideal percentage.

(o ‘Best Fit’ Call-Ups
A ‘best-fit’ justification may be applied to any call-up based on the requirements of the site or the
consultant’s familiarity with the work.

PWGSC may consider a particular Offeror for a call-up on the grounds of a ‘best-fit’ justification, which
is based on an Offeror’s history in conducting previous phases of a client's project/program/site work.
For example, if an Offeror has completed the Phase I, or later, environmental site assessments (ESAs)
of a specific client’s project, then this Offeror may be considered for a subsequent phase such as
Phase Il or later ESAs, remedial options review, remedial action plan development, corrective action
plans, design and specifications, and/or Human Health and Ecological Risk Assessment (HHERA)
developments that flow from the environmental site assessment work. Rationale for this best fit
exception would be based on the Offeror’s significant previous experience with the site, or comparable
sites, thereby reducing planning time and costs for subsequent project packages.

‘Best fit’ call-up selections will affect an Offeror’s actual business distribution percentage, which may
affect the distribution of future rotational call-ups.

d. Competitive Call-Ups

In order to provide Canada with best value, PWGSC may choose to compete the call-up among the
Offerors of the appropriate stream on the basis of a work plan, level of effort, cost of disbursements
and/or travel, or Indigenous/Inuit commitments, but not on the basis of price (fees).

The unadvertised bid solicitations will be performed by the Procurement Authority directly with Offerors
through e-mail correspondence and will be subject to the terms and conditions of the standing offers.
The solicitations will require an Offeror to submit a call-up proposal that is subject to the Offeror’s pre-
established financial unit rates contained in the standing offer. The e-mail solicitation will use a
simplified procurement template containing terms of reference, evaluation criteria and a clear basis of
selection.

Competitive call-up selections will affect an Offeror’s actual business distribution percentage, which
may affect the distribution of future rotational call-ups.

5. Terms of Reference
The Project or Contracting Authority will provide the Consultant with a description of the work using a
Terms of Reference (ToR) document. The Work described in the Call-up must be in accordance with
the scope of the Standing Offer.

The Terms of Reference (ToR) will contain the details of the activities to be performed, a summary of
known on-site hazards, a description of the deliverables, and a schedule indicating completion dates
for the major activities or submission dates for the deliverables.

6. Consultant Proposal:
a. The Consultant must provide the Project or Contracting Authority, within the timeframe
described in the ToR, a proposal outlining the proposed approach, methodology, project team and
Indigenous/Inuit commitments, if requested, to address the ToR of the Call-up requirement, any
proposed deviation(s) to the ToR for the specific Call-up, the proposed total estimated cost for
performing the call-up work and a breakdown of that cost, established in accordance with the Basis of
Pricing specified in the Standing Offer.

b. Price Support for major disbursements (over $5,000) must be provided with the Consultant’s

proposal. Three separate estimates must be provided for price support for major disbursements over
$25,000.

V2021-03 Page 29



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EW699-220414/B NCS013
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
PWGSC EW699-220414 NCS-1-44066

Acceptable Price Support includes:

a.a current published price list indicating the percentage discount available to Canada;
or

b.copies of paid invoices for the like quality and quantity of the goods, services or both
sold to other customers; or

c.a price breakdown showing the cost of direct labour, direct materials, purchased
items, engineering and plant overheads, general and administrative overhead,
transportation, etc., and profit; or

d.price or rate certifications; or

e.any other supporting documentation as requested by Canada.

C. Category of Personnel: The Consultant’s offer shall include the category of personnel, name
of personnel and the number of hours estimated/required to perform the services, as well as an
estimate of proposed disbursements, if applicable. If the Consultant is unable to provide the services of
an individual named in its offer (submitted in response to the Request for Standing Offer), the
Consultant may propose a substitute with at least the same qualifications and experience in the
estimation of Canada. The Consultant must advise the Contracting Authority of the reason for the
substitution and provide the name, qualifications and experience of the proposed replacement for
Canada’s approval in its sole discretion. If the Consultant is unable to provide a substitute with similar
qualifications and experience, Canada may set aside the standing offer.

d. Specialist Services: For services from a Specialist Consultant that is not named or for which
discipline is not identified in the Standing Offer, a Consultant's individual call-up proposal shall include
the category and name of personnel as well as their hourly rate(s) with the number of hours
estimated/required by the Specialist Consultant to perform these services. A fixed fee or, where it is
not possible or appropriate to agree upon a fixed fee, a time based fee to an upset limit will be
established at time of call-up.

Specialist Consultant means any Architect, Professional Engineer, or other technical or scientific
specialist, other than the Consultant, engaged by Canada directly or, at the specific request of
Canada, engaged by the Consultant.

e. For the preparation of bilingual documents, the Consultant shall estimate the required number
of hours and multiply by the hourly rates established in the Standing Offer. If the services of a
translation firm are required to produce bilingual documents, these costs shall be treated as a
disbursement.

f. A fixed fee or, where it is not possible or appropriate to agree upon a fixed fee, a time based
fee to an upset limit will be established in accordance with the hourly rate(s) established in the
Standing Offer.

g. If the work outlined in the call-up has associated security requirements, the process outlined in
SC5 Security Requirements must be adhered to. Standing Offer holders not possessing the required
security clearance at time of call up, maybe bypassed and PWGSC may proceed to the next
consultant who possesses the required security clearance and it is furthest away from the ideal
business distribution.

h. If the Standing Offer holder put forth an IBP plan as part of their original offer on the

solicitation, and if requested by Canada the Standing Offer holder must complete Appendix C and
submit with their proposal.
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7. Authorization in Writing

The Consultant will be authorized in writing by the Project or Contracting Authority to proceed with
the services by issuance of a Call-up against the Standing Offer. The Consultant must not commence
work until a Call-up is authorized by the Project Authority or the Contracting Authority. The Consultant
acknowledges that any work performed before a Call-up has been received and signed will be done
at the Consultant’s own risk

Any proposed changes to the scope of work are to be discussed with the Departmental
Representative but any resulting changes can only be authorized by an amendment issued by the
Project or Contracting Authority.

8. Exceptions to the distribution system

a. Exceptions to the above described distribution system will only occur in instances where the
Offeror is not providing satisfactory services. A methodology to assess performance, (Consultant
Performance Evaluation Report), has been put into place and could result in the Offeror not achieving
their Ideal Business Distribution. Refer to GC 25 Performance Evaluation — Contract for details.

b. The objective of the performance management plan is to work collaboratively with the Offeror
to deliver quality products and services, to meet our client needs. This will be done by providing
consistent and frequent feedback and evaluating the performance of the Offeror throughout the life
cycle of the call ups at different intervals. Project Managers will have ongoing communication with the
Offerors with respect to performance, proactively raising issues as they occur, to support a “no
surprises” approach to performance management and evaluations.

C. The key performance indicators (KPI) identified in GC25 Performance-evaluation: The
frequency of the performance evaluations is determined by the term of the call-up. Call-ups require a
minimum of one performance evaluation during the first year and a minimum of two performance
evaluations for every full year. Performance of each KPI will be evaluated using a 1-20 rating scale.

9. Call-up Instrument
(a) The Work will be authorized or confirmed by the Identified User(s) using the duly completed forms:

e PWGSC-TPSGC Call-up Against a Standing Offer
e Call-up Proposal Form (CUPF) (included in Appendix H)

SP 6 INVOICING

1. For prompt processing of invoices, include the following information on each invoice for payment:

a) PWGSC project number;

b) Invoicing period with dates;

¢) Work done to justify invoice (short narrative) for services provided
d) Summary of costs as follows:

(1)  Amount this invoice Fees + Applicable Taxes = Total
(2) Total previous invoices Fees + Applicable Taxes = Total
(3) Total invoiced to date (1)+(2)=(3) Fees + Applicable Taxes = Total
(4) Agreed fees Fees + Applicable Taxes = Total
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(5)  Amount to complete (4)-(3)=(5) Fees + Applicable Taxes = Total
(6) % Services completed this stage Fees + Applicable Taxes = Total

e) Authorized signatures of the consultant and the date.

2. Include with each invoice for authorized disbursements, receipt of original invoices (or legible copies if
originals cannot be supplied) for all items claimed.

3. Unless otherwise agreed upon between the Consultant and the Departmental Representative, all
invoices must be submitted to PWGSC on a monthly basis.

SP7 STANDING OFFER USAGE REPORT

The Offeror must compile and maintain records on its provision of goods and services to Canada
under contracts resulting from the Standing Offer. This data must include all purchases done by
Canada, including those acquired and paid for by Canada acquisition cards.

The Offeror must provide this data in accordance with the reporting requirements detailed in
appendix entitled "Appendix D - STANDING OFFER USAGE REPORT ". If some data is not
available, the reason must be indicated in the report. If no goods or services is provided during a
given period, the Offeror must provide a "nil" report.

The data must be submitted on an semi-annual basis to the Standing Offer Authority.

The data must be submitted to the Standing Offer Authority no later than 30 calendar days after the
end of the reporting period.

SP 8 TRANSITION TO AN E-PROCUREMENT SOLUTION (EPS)

During the period of the Standing Offer, Canada may transition to an EPS for more efficient processing
and management of individual call-ups for any or all of the SO’s applicable goods and services.
Canada reserves the right, at its sole discretion, to make the use of the new e-procurement solution
mandatory.

Canada agrees to provide the Offeror with at least a three-month notice to allow for any measures
necessary for the integration of the Offer into the EPS. The notice will include a detailed information
package indicating the requirements, as well as any applicable guidance and support.

If the Offeror chooses not to offer their goods or services through the e-procurement solution, the
Standing Offer may be set aside by Canada.
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PART 4 - TERMS AND CONDITIONS — GENERAL CONDITIONS (GC)
GC1 DEFINITIONS

Applicable Taxes means the Goods and Services Tax (GST), the Harmonized Sales Tax (HST), and any
provincial tax, by law, payable by Canada such as, the Quebec Sales Tax (QST) as of April 1, 2013;

Architectural and Engineering Services means services to provide a range of investigation and
recommendation reports, planning, design, preparation, or supervision of the construction, repair, renovation or
restoration of a work and includes contract administration services, for real property projects;

Average Bank Rate means the simple arithmetic mean of the Bank Rate in effect at 4:00 p.m. Eastern Time
each day during the calendar month which immediately precedes the calendar month in which payment is
made;

Bank Rate means the rate of interest established from time to time by the Bank of Canada as the minimum
rate at which it makes short term advances to members of the Canadian Payments Association;

Canada, Crown, Her Majesty or the Government

means Her Majesty the Queen in right of Canada as represented by the Minister of Public Works and
Government Services and any other person duly authorized to act on behalf of that minister or, if applicable, an
appropriate minister to whom the Minister of Public Works and Government Services has delegated his or her
powers, duties or functions and any other person duly authorized to act on behalf of that minister;

Construction Contract means a contract entered into between Canada and a Contractor for the construction
of the Project;

Construction Contract Award Price means the price at which a Construction Contract is awarded to a
Contractor;

Construction Cost Estimate means an anticipated amount for which a Contractor will execute the
construction of the Project;

Construction Cost Limit means that portion of the total amount of Project funds which shall not be exceeded
on construction of the Project;

Construction Services means construction, repair, renovation or restoration of any work except a vessel and
includes; the supply and erection of a prefabricated structure; dredging; demolition; environmental services
related to a real property; or, the hire of equipment to be used in or incidentally to the execution of any
construction services referred to above;

Consultant means the party identified in the Standing Offer to perform the Consultant Services under the
Standing Offer and any subsequent Call-up, and includes the officer or employee of the Consultant identified in
writing by the Consultant;

Contracting Authority means the party identified on the front cover page, responsible for the establishment of
the Standing Offer, its amendments, administration, and any contractual issues relating to individual call-ups;

Contractor means a person, firm or corporation with whom Canada enters, or intends to enter, into a
Construction Contract;

Contract Price means the amount stated in the Call-Up to be payable to the Consultant for the Services,
exclusive of Applicable Taxes;
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Cost Plan means the allocation of proposed costs among the various elements of the Project, as described in
the Project Brief or Terms of Reference;

Days means continuous calendar days, including weekends and statutory public holidays;

Departmental Representative or Project Authority means the officer or employee of Canada identified to
the consultant in writing by a duly authorized departmental officer to perform the Departmental
Representative's duties under the Agreement;

Facility Maintenance Services means services related to activities normally associated with the maintenance
of a facility and keeping spaces, structures and infrastructure in proper operating condition in a routine,
scheduled, or anticipated fashion to prevent failure and degradation including inspection, testing, servicing,
classification as to serviceability, repairs, rebuilding and reclamation, as well as cleaning, waste removal, snow
removal, lawn care, replacement of flooring, lighting or plumbing fixtures, painting and other minor works;

Mediation is a process of dispute resolution in which a neutral third party assists the parties involved in a
dispute to negotiate their own settlement;

Project Brief or Terms of Reference means a document describing in sufficient detail the Services to be
provided by the Consultant to permit the Consultant to proceed with the Services and may include general
project information, scope of the work, site and design data, and time plan, specifically related to the Project;

Project Schedule means a time plan, including the sequence of tasks, milestone dates and critical dates
which must be met for the implementation of the planning, design and construction phases of the Project;

Services means the Services provided by the Consultant and the Services required for the project as set forth
in the Standing Offer and subsequent Call-up documents;

Specialist Consultant means any Architect, Professional Engineer, or other specialist, other than the
Consultant, engaged by Canada directly or, at the specific request of Canada, engaged by the Consultant;

Sub-Consultant means any Architect, Professional Engineer, or other specialist engaged by the Consultant
for the Services included in the Standing Offer or any subsequent Call-up;

Technical Documentation includes designs, reports, photographs, physical models, surveys, drawings,
specifications, computer software developed for the purpose of the Project, computer printouts, design notes,
calculations, CADD (Computer-aided Design and Drafting) files, and other data, information and material,
prepared, computed, drawn, or produced and operating and maintenance manuals either prepared or collected
for the Project.

Total Estimated Cost, Revised Estimated Cost, Increase (Decrease) on Page 1 of the Contract or Contract
Amendment means an amount used for internal administrative purposes only that comprises the Contract
Price, or the revised Contract Price, or the amount that would increase or decrease the Contract Price and the
Applicable Taxes as evaluated by the Contracting Authority, and does not constitute tax advice on the part of
Canada.

GC 2 INTERPRETATIONS
1. Words importing the singular only also include the plural, and vice versa, where the context requires;

2. Headings or notes in the Standing Offer shall not be deemed to be part thereof, or be taken into
consideration in its interpretation;

3. "Herein", "hereby", "hereof", "hereunder" and similar expressions refer to the Standing Offer as a
whole and not to any particular subdivision or part thereof.
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GC3 NOTAPPLICABLE

GC 4 ASSIGNMENT

1. The Call-Up shall not be assigned, in whole or in part, by the Consultant without the prior consent of
Canada.
2. An assignment of the Call-Up without such consent shall not relieve the Consultant or the assignee

from any obligation under the Call-up, or impose any liability upon Canada.

GC 5 INDEMNIFICATION

1. The Consultant shall indemnify and save harmless Canada, its employees and agents, from losses
arising out of the errors, omissions or negligent acts of the Consultant, its employees and agents, in
the performance of the Services under the Call-up that may result from the Standing Offer.

2. The Consultant’s liability to indemnify or reimburse Canada under the Standing Offer shall not affect or
prejudice Canada from exercising any other rights under law.

GC 6 NOTICES

1. Any notice, request, direction, consent, decision, or other communication that is required to be given or
made by either party pursuant to the Standing Offer, shall be in writing, and shall be deemed to have
been effectively given when:

a) served personally, on the day it is delivered;

b) forwarded by registered mail, on the day the postal receipt is acknowledged by the other party; or

c) forwarded by facsimile or other electronic means of transmission, one working day after it was
transmitted.

2. The address of either party, or the person authorized to receive notices, may be changed by notice in
the manner set out in this provision.

GC7 SUSPENSION

1. Canada may, in Canada’s sole and absolute discretion, suspend the Services being provided, or any
part thereof, for a specified or unspecified period, by giving notice of suspension in writing to the
Consultant. The Consultant shall not be entitled to be paid any amount whatsoever for a suspension,
other than such amount, if any, payable to the Consultant in accordance with Suspension Costs
provisions in TP8 of clause 9998DA, Terms of Payment.

2. If a period of suspension does not exceed sixty (60) days and when taken together with other periods of
suspension does not exceed ninety (90) days, the Consultant shall, upon the expiration of that period,
resume the performance of the Services in accordance with the terms of the Standing Offer and the
relevant Call-up.

3. If a period of suspension exceeds sixty (60) days, or when taken together with other periods of
suspension the total exceeds ninety (90) days, Canada and the Consultant may agree that the
performance of the Services shall be continued by the Consultant, and the Consultant shall resume
performance of the Services, subject only to such terms and conditions agreed upon by Canada and the
Consultant in writing.

5. If Canada and the Consultant do not agree that performance of the Services shall be continued by the

Consultant, or upon the terms and conditions under which the Consultant shall continue the Services,
the notice of suspension shall be deemed to be a notice of termination in accordance with the terms of
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GC 8. For clarity, Termination Costs in TP 9 of clause 9998DA, Terms of Payment shall be without
duplication of Suspension Costs provisions in TP8 of clause 9998DA, Terms of Payment.

GC8 TERMINATION

Canada may, in Canada’s sole and absolute discretion, terminate any Call-up at any time by giving notice of
termination in writing to the Consultant. The Consultant shall not be paid any amount whatsoever for a
termination, other than such amount, if any, payable to the Consultant in accordance with the Termination
Costs provisions in TP 9 of clause 9998DA, Terms of Payment.

GC9 TAKING THE SERVICES OUT OF THE CONSULTANT’S HANDS

1. Canada may take all or any part of the Services out of the Consultant’s hands and may employ
reasonable means necessary to complete such Services in the event that:

a) The Consultant has become insolvent or has committed an act of bankruptcy, and has neither
made an offer to the Consultant's creditors nor filed a notice of intention to make such an offer,
pursuant to the Bankruptcy and Insolvency Act, or

b) the Consultant fails to perform any of the Consultant’s obligations under the Standing Offer or any
of the Call-ups or, in Canada’s opinion, so fails to make progress as to endanger performance of
the Standing Offer or any of its call-ups, in accordance with its terms.

2. If the Consultant has become insolvent or has committed an act of bankruptcy, and has either made
an offer to the Consultant's creditors or filed a notice of intention to make such an offer, pursuant to the
Bankruptcy and Insolvency Act, the Consultant shall immediately forward a copy of the offer or the
notice of intention to the Contracting Authority.

3. Before the Services or any part thereof are taken out of the Consultant’s hands under GC 9.1(b), the
Departmental Representative will provide notice to the Consultant, and may require such failure of
performance or progress to be corrected. If within fourteen (14) days after receipt of notice the default
is not corrected or corrective action is not initiated to correct such fault, Canada may, by notice,
without limiting any other right or remedy, take all or any part of the Services out of the Consultant’s
hands.

4. If the Services or any part thereof have been taken out of the Consultant’s hands, the Consultant will
be liable for, and upon demand pay to Canada, an amount equal to all loss and damage suffered by
Canada by reason of the non-completion of the Services by the Consultant.

5. If the Consultant fails to pay on demand for the loss or damage as a result of GC 9.4, Canada will be
entitled to deduct and withhold the same from any payments due and payable to the Consultant.

6. If the Services or any part thereof are taken out of the Consultant’s hands as a result of GC 9.1(b) and
GC 9.3, the amount referred to in GC 9.5 shall remain in the Consolidated Revenue Fund until an
agreement is reached or a decision of a court or tribunal is rendered. At that time the amount, or any
part of it, which may become payable to the Consultant shall be paid together with interest from the
due date referred to in TP 2 of clause 9998DA, Terms of Payment, and in accordance with the terms
of the Standing Offer.

7. The taking of the Services, or any part thereof, out of the Consultant’s hands does not relieve or
discharge the Consultant from any obligation under the Standing Offer, the Call-up, or imposed upon
the Consultant by law, in respect to the Services or any part thereof that the Consultant has
performed.
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GC 10 TIME AND COST RECORDS TO BE KEPT BY THE CONSULTANT

1. Time charged and the accuracy of the Consultant’s time recording system may be verified by the
Departmental Representative before or after payment is made to the Consultant under the terms and
conditions of the Call up.

2. The Consultant shall keep accurate time and cost records and, if required for the purposes of the
Standing Offer, shall make these documents available to the Departmental Representative who may
make copies and take extracts therefrom.

3. The Consultant shall afford facilities for audit and inspection upon request and shall provide the
Departmental Representative with such information as may be required from time to time with
reference to the documents referred to in GC 10.2.

4. The Consultant shall, unless otherwise specified, keep the time sheets and cost records available for
audit and inspection for a period of at least six (6) years following completion of the Services.

5. If the verification is done after payment by Canada, the Consultant agrees to repay any overpayment
immediately upon demand.

GC 11 NATIONAL OR DEPARTMENTAL SECURITY

1. If the Departmental Representative is of the opinion that the Project is of a class or kind that involves
national or departmental security, the Consultant may be required:

a) to provide any information concerning persons employed for purposes of the Standing Offer
unless prohibited by law;

b) toremove any person from the Project and its site if that person cannot meet the prescribed
security requirements; and

c) toretain the Project Technical Documentation while in the Consultant’s possession in a manner
specified by the Departmental Representative.

2. Notwithstanding the provisions of GC 12, if the Project is of a class or kind that involves national or
departmental security, the Consultant shall not issue, disclose, discard or use the Project Technical
Documentation on another project without the written consent of the Departmental Representative.

GC 12 RIGHTS TO INTELLECTUAL PROPERTY

1. Definitions

"Background" means all Technical Output that is not Foreground and that is proprietary to or the
confidential information of the Consultant, the Consultant’'s Sub-Consultants, or any other entity
engaged by the Consultant in the performance of the Services;

"Foreground" means any Invention first conceived, developed or reduced to practice as part of the
Services and all other Technical Output conceived, developed, produced or implemented as part of the
Services;

"IP Rights" means any intellectual property rights recognized by law, including any intellectual property
right protected through legislation (such as that governing copyright, patents, industrial design, or
integrated circuit topography) or arising from protection of information as a trade secret or as
confidential information;
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"Invention" means any new and useful art, process, machine, manufacture or composition of matter, or
any new and useful improvement in any art, process, machine, manufacture or composition of matter,
whether or not patentable and without limiting the foregoing the term includes any unique design and
construction system;

"Technical Output" means: (i) all information of a scientific, technical, or artistic nature relating to the
Services, whether oral or recorded in any form or medium and whether or not subject to copyright,
including but not limited to any Inventions, designs, methods, reports, photographs, physical models,
surveys, drawings, specifications developed for the purpose of the Project; as well as (ii) computer
printouts, design notes, calculations, CADD (Computer-aided Design and Drafting) files, and other
data, information and material, prepared, computed, drawn, or produced for the purpose of the Project;
and (iii) operating and maintenance manuals prepared or collected for the Project; and (iv) any
buildings, built works, structures and facilities constructed as, or as part of, the Project. Technical
Output does not include data concerned with the administration of the Standing Offer and/or Call-Up
by Canada or the Consultant, such as internal financial or management information, unless it is a
deliverable under the terms of the Standing Offer and/or Call-Up.

2. Identification and Disclosure of Foreground
The Consultant shall:

a) promptly report and fully disclose to Canada all Foreground that could be Inventions, and shall
report and fully disclose to Canada all other Foreground not later than the time of completion of
the Services or such earlier time as Canada or the Standing Offer and/or Call-Up may require,
and

b) for each disclosure referred to in (a), indicate the names of all Sub-Consultants at any tier, if any,
in which IP Rights to any Foreground have vested or will vest.

Before and after final payment to the Consultant, Canada shall have the right to examine all records
and supporting data of the Consultant which Canada reasonably decides is pertinent to the
identification of the Foreground.

3. IP Rights Vest with Consultant

Subject to articles GC 12.10 and GC 12.11 and the provisions of GC 11 National or Departmental
Security, and without affecting any IP Rights or interests therein that have come into being prior to the
Standing Offer and/or Call-Up or that relate to information or data supplied by Canada for the purposes
of the Standing Offer and/or Call-Up, all IP Rights in the Foreground shall immediately, as soon as
they come into existence, vest in and remain the property of the Consultant.

4. Ownership Rights in Deliverables

Notwithstanding the Consultant’s ownership of the IP Rights in the Foreground that is a prototype, built
work, building, structure, facility, model or custom or customized system or equipment together with
associated manuals and other operating and maintenance documents and tools, Canada shall have
unrestricted ownership rights in those deliverables, including the right to make them available for
public use, whether for a fee or otherwise, and the right to sell them.

5. Licence to Foreground
Without limiting any implied licences that may otherwise vest in Canada, and in consideration of

Canada's contribution to the cost of development of the Foreground, the Consultant hereby grants to
Canada a non-exclusive, perpetual, irrevocable, worldwide, fully-paid and royalty-free licence to
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exercise all IP Rights in the Foreground that vest in the Consultant pursuant to article GC 12.3, for the
purpose of:

a) the construction or implementation of any building, built works, structures and facilities,
contemplated by the Project;

b) the further development or alteration or evolution of any part of the constructed or implemented
Project, including procurement of materials and components for this purpose;

c) the further development, modification (including additions or deletions), completion, translation, or
implementation of the Foreground and any addition to it as Canada may require for the purposes
of the completion, utilization and subsequent evolution of the Project;

d) the use, occupancy, operation, exploitation, maintenance, repair or restoration of the constructed
or implemented or subsequently modified Project, including the procurement of replacement
materials and components required for any such purpose; and

e) the publishing and transmission of reproductions of the Project or any part thereof in the form of
paintings, drawings, engravings, photographs or cinematographic works, to the public, in hard
copy or by any electronic or other means, except for copies in the nature of architectural drawings
or plans.

6. Licence to Foreground for Other Projects

The Consultant hereby grants to Canada a non-exclusive, perpetual, world-wide, irrevocable licence to
exercise all IP Rights that vest in the Consultant pursuant to paragraph GC 12.3 for the purpose of
planning, designing and constructing or otherwise implementing any project other than the Project, and
for any purpose set out in paragraph GC 12.5 as it relates to such other project. In the event that
Canada exercises such IP Rights in another project, and provided that Canada does not already have
equivalent rights under a previous contract or otherwise, Canada agrees to pay to the Consultant
reasonable compensation determined in accordance with current industry practice and having regard
to Canada's contribution to the cost of development of the Foreground. The Consultant shall ensure
that in any sale, assignment, transfer or licence of any of the IP Rights that vest in the Consultant
under the Standing Offer and/or Call-Up, the purchaser, assignee, transferee or licensee agrees to be
bound by the terms of this provision and to accept reasonable compensation as is contemplated
herein. The Consultant shall also ensure that any such purchaser, assignee, transferee or licensee of
the IP Rights is required to impose the same obligations on any subsequent purchaser, transferee,
assignee or licensee.

7. Licence to Background
Without limiting any implied licences that may otherwise vest in Canada, the Consultant hereby grants
to Canada a non-exclusive, perpetual, irrevocable, worldwide, fully-paid and royalty-free licence to
exercise such of the IP Rights in any Background incorporated into the Services or necessary for the
performance of the Services as may be required

a) for the purposes contemplated in article GC 12.5 and GC 12.6;

b) for disclosure to any contractor engaged by Canada, or bidder for such a contract, to be used
solely for a purpose set out in article GC 12.5 and GC 12.6;

and the Consultant agrees to make any such Background available to Canada upon request.

8. Canada's Right to Disclose and Sub-license
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The Consultant acknowledges that Canada may wish to award contracts, which may include a
competitive process, for any of the purposes contemplated in article GC 12.5, GC 12.6 and GC 12.7.
The Consultant agrees that Canada's licence in relation to the IP Rights in the Foreground and in the
Background, includes the right to disclose that Foreground and Background to bidders for such
contracts, and to sub-license or otherwise authorize the use of that Foreground and Background by
any contractor or consultant engaged by Canada for the purpose of carrying out such a contract.

9. Consultant's Right to Grant Licence

a) The Consultant represents and warrants that the Consultant has, or the Consultant shall obtain
without delay, the right to grant to Canada the licence to exercise the IP Rights in the Foreground
and the Background as required by the Standing Offer and/or Call-Up.

b) Where the IP Rights in any Background or Foreground are or will be owned by a Sub-Consultant,
the Consultant shall either obtain a licence from that Sub-Consultant that permits compliance with
articles GC 12.5, GC 12.6 and GC 12.7 or shall arrange for the Sub-Consultant to convey directly
to Canada the same rights by execution of the form provided for that purpose by Canada no later
than the time of disclosure to Canada of that Background and Foreground.

10. Trade Secrets and Confidential Information

The Consultant shall not use or incorporate any trade secrets or confidential information in any
Foreground or Background used or created in performance of the Standing Offer and/or Call-Up.

11. Canada Supplied Information

a) Where performance of the Services involves the preparation of a compilation using information
supplied by Canada, then the IP Rights that shall vest under paragraph GC 12.3 shall be
restricted to the IP Rights in Foreground that are capable of being exploited without the use of the
information supplied by Canada. All IP Rights in any compilation, the Foreground in which cannot
be exploited without the use of such Canada supplied information shall vest in Canada. The
Consultant agrees that the Consultant shall not use or disclose any Canada supplied information
for any purpose other than completing the performance of the Services. The Consultant shall
maintain the confidentiality of such information. Unless the Standing Offer and/or Call-Up
otherwise expressly provides, the Consultant shall deliver to Canada all such information together
with every copy, draft, working paper and note thereof that contains such information upon the
completion or termination of the Standing Offer and/or Call-Up, or at such earlier time as Canada
may require.

b) If the Consultant wishes to make use of any Canada supplied information that was supplied for
purposes of the Standing Offer and/or Call-Up, for the commercial exploitation or further
development of any of the Foreground, then the Consultant may make a written request for a
licence to exercise the required IP Rights in that Canada supplied information, to Canada. The
Consultant shall give Canada an explanation as to why such a licence is required. Should
Canada agree to grant such a licence, it shall be on terms and conditions to be negotiated
between the parties including payment of compensation to Canada.

12. Transfer of IP Rights

a) If Canada takes the Services out of the Consultant’s hands in accordance with GC 9 of the
General Conditions, in whole or in part, or if the Consultant fails to disclose any Foreground in
accordance with article GC 12.2, Canada may upon reasonable notice, require the Consultant to
convey to Canada all of the IP Rights in the Foreground or in the case of a failure to disclose, all
the IP Rights in the Foreground not provided. The IP Rights to be conveyed shall include the IP
Rights in any Foreground that have vested or are to vest in a Sub-Consultant. In the case of IP
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GC 13

Rights in Foreground which have been sold or assigned to a party other than a Sub-Consultant,
the Consultant shall not be obligated to convey those IP Rights to Canada, but shall pay to
Canada on demand an amount equal to the consideration which the Consultant received from the
sale or assignment of the IP Rights in that Foreground or, in the case of a sale or assignment was
not at arm’s length, the fair market value of the IP Rights in that Foreground, in each case
including the value of future royalties or licence fees.

In the event of the issuance by Canada of a notice referred to in (a), the Consultant shall, at the
Consultant’s own expense and without delay, execute such conveyances or other documents
relating to title to the IP Rights as Canada may require, and the Consultant shall, at Canada's
expense, afford Canada all reasonable assistance in the preparation of applications and in the
prosecution of any applications for, or any registration of, any IP Right in any jurisdiction, including
without limitation the assistance of the inventor in the case of Inventions.

Until the Consultant completes the performance of the Services and discloses all of the
Foreground in accordance with article GC 12.2, and subject to the provisions of GC 11 National or
Departmental Security, the Consultant shall not, without the prior written permission of Canada,
sell, assign or otherwise transfer title to the IP Rights in any of the Foreground, or license or
otherwise authorize the use of the IP Rights in any of the Foreground by any person.

In any sale, assignment, transfer or licence of IP Rights in Foreground by the Consultant except a
sale or licence for end use of a product based on Foreground, the Consultant shall impose on the
other party all of its obligations to Canada in relation to the IP Rights in the Foreground and any
restrictions set out in the Standing Offer and/or Call-Up on the use or disposition of the IP Rights
in the Foreground (and, if applicable, the Foreground itself), including the obligation to impose the
same obligations and restrictions on any subsequent transferee, assignee or licensee. The
Consultant shall promptly notify Canada of the name, address and other pertinent information in
regard to any transferee, assignee or licensee.

CONFLICT OF INTEREST AND VALUES AND ETHICS CODES FOR THE PUBLIC SERVICE

The Consultant declares that the Consultant has no pecuniary interest in the business of any third
party that would cause, or seem to cause, a conflict of interest in carrying out the Services, and should
such an interest be acquired during the life of the Standing Offer, the Consultant shall declare it
immediately to the Departmental Representative.

The Consultant shall not have any tests or investigations carried out by any persons, firms, or
corporations, that may have a direct or indirect financial interest in the results of those tests or
investigations.

The Consultant shall not submit, either directly or indirectly, a bid for any Construction Contract related
to the Project.

The Consultant acknowledges that individuals who are subject to the provisions of the Conflict of
Interest Act, 2006, c. 9, s.2, the Conflict of Interest Code for Members of the House of Commons, the
Values and Ethics Code for the Public Services, or all other codes of values and ethics applicable
within specific organizations cannot derive any direct benefit resulting from the Standing Offer or
subsequent Call-ups.

The Consultant shall not be eligible to compete as a consultant or sub-consultant for a project which
may result from the provision of the Services if the Consultant is involved in the development of a
Project Brief or Terms of Reference, a Request for Offer or similar documents for such project.

The Consultant providing certain pre-design services (e.g. studies, analysis, schematic and design)
that do not involve the development of a Project Brief or Terms of Reference, a Request for Offer or
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similar documents for such project may be eligible to compete as a consultant or sub-consultant for a
project which may result from the provision of these services. The experience acquired by a
Consultant who has only provided pre-design services, where the information / documentation
resulting from these services is made available to other Offerors, will not be considered by Canada as
conferring an unfair advantage or creating a conflict of interest.

GC 14 STATUS OF CONSULTANT

The Consultant is an independent contractor engaged by Canada to perform the Services. Nothing in the
Standing Offer through a Call-up is intended to create a partnership, a joint venture or an agency between
Canada and the other party or parties. The Consultant must not represent itself as an agent or representative
of Canada to anyone. Neither the Consultant nor any of its personnel is engaged as an employee or agent of
Canada. The Consultant is responsible for all deductions and remittances required by law in relation to its
employees.

GC 15 DECLARATION BY CONSULTANT

The Consultant declares that:

a) based on the information provided pertaining to the Services required under the Standing Offer,
the Consultant has been provided sufficient information by the Departmental Representative to
enable the Services required under the Standing Offer to proceed and is competent to perform
the Services and has the necessary licences and qualifications including the knowledge, skill and
ability to perform the Services; and

b) the quality of Services to be provided by the Consultant shall be consistent with generally
accepted professional standards and principles.

GC 16 INSURANCE REQUIREMENTS

1. General

a) The Consultant shall ensure that appropriate liability insurance coverage is in place to cover the
consultant and the members of the consultant team and shall maintain all required insurance
policies as specified herein.

b) The Consultant shall, if requested by the Contracting Officer at any time, provide to the
Contracting Officer an Insurer's Certificate of Insurance and/or the originals or certified true copies
of all contracts of insurance maintained by the Consultant pursuant to the provisions contained
herein.

c) The payment of monies up to the deductible amount made in satisfaction of a claim shall be borne
by the Consultant.

d) Any insurance coverages additional to those required herein that the Consultant and the other
members of the consultant team may deem necessary for their own protection or to fulfill their
obligations shall be at their own discretion and expense.

2. Commercial General Liability
a) The insurance coverage provided shall not be less than that provided by IBC Form 2100, as

amended from time to time, and shall have: a limit of liability of not less than $5,000,000.00 per
occurrence; an aggregate limit of not less than $5,000,000.00 within any policy year.
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b) The policy shall insure the Consultant and shall include Her Majesty the Queen in right of Canada,
represented by the Minister of Public Works and Government Services as an Additional Insured,
with respect to liability arising out of the performance of the Services.

3. Professional Liability

a) The Professional Liability insurance coverage shall be in an amount usual for the nature and
scope of the Services but, shall have a limit of liability of not less than $1,000,000 per claim, and
be continually maintained from the commencement of performance of the Services until five (5)
years after their completion.

b) Notice of Cancellation of Insurance Coverage: The Consultant shall immediately advise the
Contracting Authority in writing upon being informed or in receipt of any notification of a pending
cancellation of its professional Liability insurance or of any reduction to the claim limits it

maintains.
4. Environmental Impairment Liability Insurance:
1. The Contractor must obtain Contractors Pollution Liability Insurance and Contractors

Professional Liability Insurance, and maintain it in force throughout the duration of the

Contract, in an amount usual for a contract of this nature, but for not less than $1,000,000 per
accident or occurrence and in the annual aggregate.

2. If the policy is written on a claims-made basis, coverage must be in place for a period of at
least 12 months after the completion or termination of the Contract.

3. The Contractors Pollution Liability Insurance policy and Contractors Professional Liability
Insurance Policy must include the following:

a.

V2021-03

Additional Insured: Canada is added as an additional insured, but only with respect to
liability arising out of the Contractor's performance of the Contract. The interest of Canada
as additional insured should read as follows: Canada, represented by Public Works and
Government Services Canada.

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority
thirty (30) days written notice of policy cancellation.

Separation of Insured: The policy must apply to each Insured in the same manner and to
the same extent as if a separate policy had been issued to each.

Contractual Liability: The policy must, on a blanket basis or by specific reference to the
Contract, extend to assumed liabilities with respect to contractual provisions.

Incidental Transit Extension: The policy must extend to losses arising from any waste,
products or materials transported, shipped, or delivered via any transportation mode to a
location beyond the boundaries of a site at which the Contractor or any entity for which the
Contractor is legally liable is performing or has performed the operations described in the
contract.

Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993,
c. J-2, s.1, if a suit is instituted for or against Canada which the Insurer would, but for this
clause, have the right to pursue or defend on behalf of Canada as an Additional Named
Insured under the insurance policy, the Insurer must promptly contact the Attorney
General of Canada to agree on the legal strategies by sending a letter, by registered mail
or by courier, with an acknowledgment of receipt.
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For the province of Quebec, send to:
Director Business Law Directorate,
Quebec Regional Office (Ottawa),
Department of Justice,

284 Wellington Street, Room SAT-6042,
Ottawa, Ontario, K1A OH8

For other provinces and territories, send to:
Senior General Counsel,

Civil Litigation Section,

Department of Justice

234 Wellington Street, East Tower

Ottawa, Ontario K1A OH8

A copy of the letter must be sent to the Contracting Authority. Canada reserves the right to
co-defend any action brought against Canada. All expenses incurred by Canada to co-
defend such actions will be at Canada's expense. If Canada decides to co-defend any
action brought against it, and Canada does not agree to a proposed settlement agreed to
by the Contractor's insurer and the plaintiff(s) that would result in the settlement or
dismissal of the action against Canada, then Canada will be responsible to the
Contractor's insurer for any difference between the proposed settlement amount and the
amount finally awarded or paid to the plaintiffs (inclusive of costs and interest) on behalf of
Canada.

GC 17 RESOLUTION OF DISAGREEMENTS

1.

In the event of a disagreement regarding any aspect of the Services or any instructions given under
the Standing Offer and subsequent Call-ups:

a) The Consultant may give a notice of disagreement to the Departmental Representative. Such
notice shall be promptly given and contain the particulars of the disagreement, any changes in
time or amounts claimed, and reference to the relevant clauses of the Standing Offer and Call-up;

b) The Consultant shall continue to perform the Services in accordance with the instructions of the
Departmental Representative; and

c) The Consultant and the Departmental Representative shall attempt to resolve the disagreement
by negotiations conducted in good faith. The negotiations shall be conducted, first, at the level of
the Consultant’s project representative and the Departmental Representative and, secondly and if
necessary, at the level of a principal of the Consultant firm and a senior departmental manager.

The Consultant's continued performance of the Services in accordance with the instructions of the
Departmental Representative shall not jeopardize the legal position of the Consultant in any
disagreement.

If it was subsequently agreed or determined that the instructions given were in error or contrary to the
Standing Offer or Call-up, Canada shall pay the Consultant those fees the Consultant shall have
earned as a result of the change(s) in the Services provided, together with those reasonable
disbursements arising from the change(s) and which have been authorized by the Departmental
Representative.

The fees mentioned in GC 17.3 shall be calculated in accordance with the Terms of Payment set out in
the Standing Offer and the relevant Call-up.
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5. If the disagreement is not settled, the Consultant may make a request to the Departmental

Representative for a written departmental decision and the Departmental Representative shall give
notice of the departmental decision within fourteen (14) days of receiving the request, setting out the
particulars of the response and any relevant clauses of the Standing Offer or Call-up.

6. Within fourteen (14) days of receipt of the written departmental decision, the Consultant shall notify the
Departmental Representative if the Consultant accepts or rejects the decision.

7. If the Consultant rejects the departmental decision, the Consultant, by notice may refer the
disagreement to Mediation.

8. If the disagreement is referred to Mediation, the Mediation shall be conducted with the assistance of a
skilled and experienced mediator chosen by the Consultant from a list of mediators proposed by
Canada, and departmental Mediation procedures shall be used unless the parties agree otherwise.

9. Negotiations conducted under the Standing Offer and any resulting Call-up, including those conducted
during Mediation, shall be without prejudice.

GC 18 AMENDMENTS

The Standing Offer or any resulting Call-up may not be amended, or modified, nor shall any of its terms and
conditions be waived, except by agreement in writing executed by the Consultant and the Contracting
Authority.

GC 19 ENTIRE AGREEMENT

The Standing Offer and Call-up constitutes the entire and only agreement between the parties and supersedes
all previous negotiations, communications and other agreements, whether written or oral, unless they are
incorporated by reference in the Standing Offer and/or Call-up. There are no terms, covenants,
representations, statements or conditions binding on the parties other than those contained in the Standing
Offer and Call-up.

GC 20 CONTINGENCY FEES

The Consultant certifies that it has not, directly or indirectly, paid or agreed to pay and agrees that it will not,
directly or indirectly, pay a contingency fee for the solicitation, negotiation or obtaining of the Standing Offer to
any person, other than an employee of the Consultant acting in the normal course of the employee's duties. In
this section, "contingency fee" means any payment or other compensation that depends or is calculated based
on a degree of success in soliciting, negotiating or obtaining the Standing Offer and "person” includes any
individual who is required to file a return with the registrar pursuant to section 5 of the Lobbying Act, 1985, c.
44 (4th Supplement).

GC 21 HARASSMENT IN THE WORKPLACE

1. The Consultant acknowledges the responsibility of Canada to ensure, for its employees, a healthy
work environment, free of harassment. A copy of the Treasury Board policy, the Policy on the
Prevention and Resolution of Harassment in the Workplace, which is also applicable to the Consultant,
is available on the Treasury Board Web site.

2. The Consultant must not, either as an individual, or as a corporate or unincorporated entity, through its
employees or sub-consultants, harass, abuse, threaten, discriminate against or intimidate any
employee, consultant or other individual employed by, or under contract with Canada. The Consultant
will be advised in writing of any complaint and will have the right to respond in writing. Upon receipt of
the Consultant’s response, the Contracting Authority will, at its entire discretion, determine if the
complaint is founded and decide on any action to be taken.
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GC 22 TAXES

1. Federal government departments and agencies are required to pay Applicable Taxes.

2. Applicable Taxes will be paid by Canada as provided in the invoice submission. Applicable Taxes must

be specified on all invoices as a separate item along with corresponding registration numbers from the
tax authorities. All items that are zero-rated, exempt or to which these Applicable Taxes do not apply
must be identified as such on all invoices. It is the sole responsibility of the Consultant to charge
Applicable Taxes at the correct rate in accordance with applicable legislation. The Consultant agrees
to remit to appropriate tax authorities any amounts of Applicable Taxes paid or due.

3. The Consultant is not entitled to use Canada's exemptions from any tax, such as provincial sales
taxes, unless otherwise specified by law. The Consultant must pay applicable provincial sales tax,
ancillary taxes, and any commodity tax, on taxable goods or services used or consumed in the
performance of the contract (in accordance with applicable legislation), including for material
incorporated into real property.

4. In those cases where Applicable Taxes, customs duties, and excise taxes are included in the Contract
Price, the Contract Price will be adjusted to reflect any increase, or decrease, of Applicable Taxes,
customs duties, and excise taxes that will have occurred between bid submission and contract award.
However, there will be no adjustment for any change to increase the Contract Price if public notice of
the change was given before bid submission date in sufficient detail to have permitted the Consultant
to calculate the effect of the change.

5. Tax Withholding of 15 Percent - Canada Revenue Agency

Pursuant to the Income Tax Act, 1985, c. 1 (5th Supp.) and the Income Tax Regulations, Canada must
withhold 15 percent of the amount to be paid to the Consultant in respect of services provided in
Canada if the Consultant is not a resident of Canada, unless the Consultant obtains a valid waiver
from the Canada Revenue Agency. The amount withheld will be held on account for the Consultant in
respect to any tax liability which may be owed to Canada.

GC 23 CHANGES IN THE CONSULTANT TEAM

1. Should an entity or person named in the Consultant’s offer as an entity or person who is to perform
the Services or part of the Services be unable to perform or complete the Services, the Consultant
shall obtain the concurrence of the Departmental Representative prior to performing or completing
the Services, or entering into an agreement with another equally qualified entity or person to perform
or complete the Services, such concurrence not to be unreasonably withheld.

2. In seeking to obtain the concurrence of the Departmental Representative referred to in paragraph 1,
the Consultant shall provide notice in writing to the Departmental Representative containing:

a) the reason for the inability of the entity or person to perform the Services;
b) the name, qualifications and experience of the proposed replacement entity or person, and
)

c) if applicable, proof that the entity or person has the required security clearance granted by
Canada.
3. The Consultant shall not, in any event, allow performance of any part of the Services by unauthorized

replacement entities or persons, and acceptance of a replacement entity or person by the
Departmental Representative shall not relieve the Consultant from responsibility to perform the
Services.

4. The Departmental Representative, with the authority of Canada, may order the removal from the
Consultant team of any unauthorized replacement entity or person and the Consultant shall
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immediately remove the entity or person from the performance of the Services and shall, in
accordance with paragraphs 1 and 2, secure a further replacement.

5. The fact that the Departmental Representative does not order the removal of a replacement entity or
person from the performance of the Services shall not relieve the Consultant from the Consultant’s
responsibility to meet all the Consultant’s obligations in the performance of the Services.

GC 24 JOINT AND SEVERAL LIABILITY

If at any time there is more than one legal entity constituting the Consultant, their covenants under the
Standing Offer and/or Call-Up shall be considered to be joint and several and apply to each and every entity. If
the Consultant is or becomes a partnership or joint venture, each legal entity who is a member or becomes a
member of the partnership or joint venture or its successors is and continues to be jointly and severally liable
for the performance of the work and all the covenants of the Consultant pursuant to the Standing Offer and/or
Call-Up, whether or not that entity ceases to be a member of the partnership, joint venture or its successor.

GC 25 PERFORMANCE EVALUATION - CONTRACT

1. The performance of the Consultant during and upon completion of the services will be evaluated by
Canada. The evaluation includes all or some of the following criteria:

design

quality of results

management

time

cost

Indigenous/Inuit Commitments and Achievements

~0oooTow

2. A weighting factor of 20 points will be assigned to each of the six criteria as follows:
a. unacceptable: 0 to 5 points
b. not satisfactory: 6 to 10 points
c. satisfactory: 11 to 16 points
d. superior: 17 to 20 points

3. The consequences resulting from the performance evaluation are as follows:

a) Foran overall rating of between 6 and 10, a notification will be sent by e-mail to the Consultant
indicating that if they receive a score between 6 and 10 points or less on another evaluation, the
Corrective Measures procedure detailed in b) below may by triggered.

b) For rating of 5 or less points in any one category, an e-mail will notify the Offeror of their
unacceptable performance and request them to provide the following: 1) a detailed plan to
address the problems identified in the performance evaluation on future call-ups and 2) reasons
why the corrective measures should not be applied. The Offeror will have 5-10 business days to
respond to the notification prior to the application of the Corrective Measure.
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Corrective Measures
Any corrective measure will reduce the ideal business volume distribution percentage of an Offeror in the
following manner:

Offeror (Ranked) Corrective Measure
Reduced
Percentage

1st 3%

2nd 2.5%

3rd 2%

4th 1.5%

5t 1%

The reduced percentage will be re-distributed pro rata to the other Offerors by dividing it as per the formula
below:

C=[(1/100)+(O/(N-1))]xR

C = Corrective Measure Percentage Redistribution

| = Ideal Business Volume Distribution (as a proportion, not as a percentage)
O = Ideal Business Volume Distribution of the Non-Performing Offeror

N = Total Number of Offerors

R = Percentage Being Redistributed

For example, a corrective measure is being applied to the third ranked Offeror. The calculation below
demonstrates how much of the 2% corrective measure is redistributed to the 1st ranked Offeror:

[(30 / 100) + (0.20 / (5-1))] x 2%
(0.30 + (0.20 / 4)) x 2%
(0.30 + 0.05) x 2%

0.35 * 2%

0.7%

O0000
TR T TR TR

For the purposes of illustration, the table below demonstrates the application of a corrective measure to the ideal
business volume distribution of the third ranked Offeror and the redistribution of the reduced percentage to the
other Offerors:

Offeror Ideal Corrective Adjusted Actual Difference Order of

(Ranked) Business Measure Ideal Business between Priority in
Volume Percentage Business Volume Actual and Call-Up
Distribution Redistribution | Volume Distribution Adjusted Rotation
(N (C) Distribution (for example Ideal

purposes)

1st 30% +0.7% 30.7% 35% +4.3% 5

2nd 25% +0.6% 25.6% 29% +3.4% 4

3rd 20% -2% 18.0% 15% -3.0% 2

4th 15% +0.4% 15.4% 14% -1.4% 3

5th 10% +0.3% 10.3% 7% -3.3% 1

In the example above, one can see that the third ranked Offeror slips to the second order of priority in the call-
up rotation after having their ideal business volume distribution reduced by 2%. In this case, the corrective

measure affects both the call-up rotation as well as the total estimated value of call-ups awarded to the Offeror
over the long term.
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In addition to the application of a corrective measure, PWGSC reserves the right to bypass the Offeror if they
are next in the rotational call-up priority if the call-up is for a project of similar scope to the project for which the
corrective measure was applied and the call-up is to be issued within six months of the corrective measure.

Appendix E - Consultant Performance Evaluation Report is used to record the performance.

GC 26 INTERNATIONAL SANCTIONS

a. Persons in Canada, and Canadians outside of Canada, are bound by economic sanctions imposed by
Canada. As a result, the Government of Canada cannot accept delivery of goods or services that
originate, either directly or indirectly, from the countries or persons subject to economic sanctions
(https://www.international.gc.ca/world-monde/international relations-
relations _internationales/sanctions/index.aspx?lang=eng).

b. The Consultant must not supply to the Government of Canada any goods or services which are subject
to economic sanctions.

C. The Consultant must comply with changes to the regulations imposed during the period of the Call-Up.
The Consultant must immediately advise Canada if it is unable to perform the Services as a result of the
imposition of economic sanctions against a country or person or the addition of a good or service to the
list of sanctioned goods or services. If the parties cannot agree on a work around plan, the Call-Up will
be terminated for the convenience of Canada in accordance with terms and conditions of the Standing
Offer and/or Call-Up.

GC 27 INTEGRITY PROVISIONS - STANDING OFFER

The Ineligibility and Suspension Policy (the “Policy”) and all related Directives incorporated by reference into
the Request for Standing Offers on its closing date are incorporated into, and form a binding part of the
Standing Offer and any resulting contracts. The Consultant must comply with the provisions of the Policy and
Directives, which can be found on Public Works and Government Services Canada’s website at
http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.html.

GC 28 CODE OF CONDUCT FOR PROCUREMENT - STANDING OFFER

The Consultant agrees to comply with the Code of Conduct for Procurement (http://www.tpsgc-
pwgsc.gc.ca/app-acq/cndt-cndct/contexte-context-eng.html) and to be bound by its terms for the period of the
Standing Offer and any resulting contracts.

GC 29 TRANSITION TO AN E-PROCUREMENT SOLUTION (EPS)

During the period of the Standing Offer, Canada may transition to an EPS for more efficient processing and
management of individual call-ups for any or all of the SO’s applicable goods and services. Canada reserves
the right, at its sole discretion, to make the use of the new e-procurement solution mandatory.

Canada agrees to provide the Offeror with at least a three-month notice to allow for any measures necessary
for the integration of the Offer into the EPS. The notice will include a detailed information package indicating
the requirements, as well as any applicable guidance and support.

If the Offeror chooses not to offer their goods or services through the e-procurement solution, the Standing
Offer may be set aside by Canada.
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PART 5 - SUPPLEMENTARY CONDITIONS (SC)
SC1  COVID-19 VACCINATION REQUIREMENT CERTIFICATION COMPLIANCE

Canada will have the right to declare an offer non-responsive, or to set-aside a Standing Offer, if the COVID-19
Vaccination Requirement Certification is or becomes untrue or if the Offeror fails to comply with such
Certification during the period of any resulting Contract (call-up).

Canada will also have the right to terminate any resulting Call-up for default if the COVID-19 Vaccination
Requirement Certification is or becomes untrue or if the Contractor fails to comply with such Certification
during the period of the Contract (call-up).

SC2 INDIGENOUS/INUIT COMMITMENTS and ACHIEVEMENTS

Where practical or in accordance with modern treaty obligations (if applicable), an Indigenous/Inuit Benefits
Plan (IBP) will be incorporated into resulting call-ups via a request for Indigenous/Inuit Commitments. If
requested, Consultants, are responsible for explaining how they will apply their overall IBP plan on each
specific call-up and to provide firm commitments, prior to authorization of a call-up as per Appendix C. If a
Consultant is unable to make commitments, valid justification must be provided for review and acceptance by
Canada.

At the end of the call-up, as part of the deliverables, the Consultant will be required to complete the
achievement reporting tables in Appendix C to confirm that all requirements were met. Supporting
documentation may be required.

STREAM 1

This federal government procurement supports Indigenous economic development.
Offerors are requested to maximize Indigenous employment, subcontracting and training opportunities, and
involve Indigenous businesses, in carrying out work under the resulting call-ups.

For purposes of interpretation:

“Indigenous Business” means an entity that meets the eligibility requirements for the Indigenous procurement
set aside (http://www.sac-isc.gc.ca/eng/1100100032808/1612398410366).

It is not necessary to provide evidence of eligibility at the time the offer is submitted. However, the business
should have evidence of eligibility ready in case it is audited.

STREAM 2

Stream 2 is subject to the following Comprehensive Land Claim Agreement(s). One or more of the following
Comprehensive Land Claim Agreements (CLCA’s) may apply to any resulting Call-up, dependent on
location(s) of services:

Inuvialuit Final Agreement (1984), Article 16 - Economic Measures;

Sahtu Dene and Metis Comprehensive Land Claim Agreement, Chapter 12 — Economic Measures
Tlicho Land Claims and Self-Government Agreement, Chapter 26 — Economic Measures;

Gwich’in Comprehensive Land Claim Agreement, Article 10 — Economic Measures;

Yukon Umbrella Final Agreement — Council for Yukon Indians, Chapter 22 — Economic Development
Measures

aorON=

a) First Nation of Nacho Nyak Dun Final Agreement (1995);
b) Champagne and Aishihik First Nations Final Agreement (1995);
c) Teslin Tlingit Council Final Agreement (1995);
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d) Vuntut Gwitchin First Nation Final Agreement (1995);

e) Selkirk First Nation Final Agreement (1997);

f) Little Salmon/Carmacks First Nation Final Agreement (1997);
g) Trondék Hwéch'in Final Agreement (1998);

h) Ta’an Kwach’an Council Final Agreement (2002);

i) Kluane First Nation Final Agreement (2004);

j)  Kwanlin Dun First Nation Final Agreement (2004);

k) Carcross/Tagish First Nation Final Agreement (2005).

Offerors are requested to maximize Indigenous employment, subcontracting and training opportunities from
the contract area or that fall under the applicable CLCA, in carrying out work under the resulting call-ups.

STREAM 3

Stream 3 is subject to the Agreement Between Inuit of the Nunavut Settlement Area and Her Majesty the
Queen in Right of Canada (the Nunavut Agreement). The provisions that apply to this procurement are
contained in Part 6 — Bid Criteria of Article 24 — Government Contracts of the Nunavut Agreement.
http://nica.tunngavik.com/.

SC3 GOOD STANDING ON THE INUIT FIRM REGISTRY (IFR) - STREAM 3 ONLY

1. The Consultant must be in good standing on the Inuit Firm Registry (IFR) for the duration of the-Standing
Offer in its entirety until final completion is achieved.

2. Canada retains the right to confirm the Consultants standing on the IFR at its discretion.

3. Failure to maintain this standing may result in the application of measures that could include termination of
contract for default or set-aside of the Standing Offer.

SC4 LANGUAGE REQUIREMENTS

1. Communication between Canada and the Consultant shall be in English.

2. The Consultant’s services during construction tender call (such as addenda preparation, tenderers’
briefing meetings, technical answers to questions by bidders, including translation of bidder’s
questions) shall be provided expeditiously in both languages, as necessary.

3. The Consultant’s services during construction shall be provided in the language of choice of the
Contractor. The successful Contractor will be asked to commit to one or other of Canada’s official
languages upon award of the Construction Contract and, thereafter construction and contract
administration services will be conducted in the language chosen by the Contractor.

4. Other required services in both of Canada’s official languages (such as construction documentation)
are described in detail in the Standing Offer Brief.

5. The Consultant team, including the Prime Consultant, Sub-Consultants and Specialists Consultants
shall ensure that the services being provided in either language shall be to a professional standard.
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SC5 SECURITY REQUIREMENTS

Some call-ups against the Standing Offers might require that the consultants and their personnel
possess a Facility Security Clearance (FSC) at the RELIABILITY level issued by the Contract Security
Program of Public Works and Government Services Canada (PWGSC).

Successful Offeror(s) issued a standing offer as a result of this RFSO, not possessing the required
security clearance at time of call up, may be bypassed and PWGSC may proceed to the next
consultant who possesses the required security clearance and it is furthest away from the ideal
business distribution. Refer to the Standing Offer Particulars for information regarding ideal business
distribution.

Process for applying security requirements:
1. Prior to initiating the call-up procedures in SP5, the Project Authority must:
a. Complete the Security Requirement Check List (SRCL) in Appendix G.
b. Forward the SRCL to the Contracting Authority along with all associated security
guides/documents.
2. The Project Authority will then submit the SRCL to the Canadian Industrial Security Directorate
(http://iss-ssi.pwgsc-tpsgc.gc.cal/index-eng.html) to obtain clauses to be added to the call-up.
3. The complete SRCL, associated security guides/documents, and clauses from CISD, will then be
submitted to the Contracting Authority for call-up processing.
4. Prior to issuing the call-up, the proposed consultants will then be verified against the required
security clearance levels. Seeking verification of the consultants security clearance will be the
responsibility of the Contracting Authority

SC6 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - SETTING ASIDE AND
DEFAULT BY THE CONSULTANT

The Consultant understands and agrees that, when an Agreement to Implement Employment Equity (AIEE)
exists between the Consultant and Employment and Social Development Canada (ESDC)-Labour, the AIEE
must remain valid during the entire period of the Standing Offer and contract. If the AIEE becomes invalid, the
name of the Consultant will be added to the "ECP Limited Eligibility to Bid" list. The imposition of such a
sanction by ESDC may result in the setting aside of the Standing Offer and will constitute the Consultant in
default as per the terms of the contract.

SC7 HEALTH AND SAFETY

Employer/Prime Consultant:

1. During the Design Stage
a) The Consultant shall, where the Consultant is working on Federal property and is in control of the
work site (no Federal presence or construction contractor), for the purposes of the applicable
provincial or territorial Occupational Health & Safety Acts and Regulations, and for the duration of the
Work of the Contract:

i) act as the Employer, where the Consultant is the only employer on the work site, in
accordance with the Authority Having Jurisdiction;

ii) assume the role of Prime Consultant, where there are two or more employers (including
subconsultants) involved in work at the same time and space at the work site, in accordance
with the Authority Having Jurisdiction; and

2. During the Construction Stage
a) The Consultant shall, for the purposes of the Occupational Health & Safety Acts and Regulations,
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and for the duration of the Work of the Contract, agree to accept that the Construction Contractor is
the Principal/Prime Contractor, and to conform to that Contractor’s Site Specific Health and Safety
Plan.

SC8 PWGSC QUALITY ASSURANCE REVIEWS

.1 The Project Authority will conduct Quality Assurance Reviews on reports, drawings, schedules, and
cost estimates prepared by the Consultant, in a manner and at stages noted herein. The Consultant
will respond in writing to PWGSC comments in a timely manner and will be held accountable for
delays if proper and timely responses do not occur.

.2 Such reviews are not intended as a check against errors or omissions contained within the documents
submitted. The Consultant is responsible for any such errors or omissions, regardless of any review by
PWGSC.

.3 While PWGSC acknowledges the Consultant's obligations to meet project requirements, the project
delivery process entitles PWGSC to review the work. PWGSC reserves the right to reject undesirable
or unsatisfactory work. The Consultant will obtain the Project Authority’s acceptances during each of
the project stages.

4 Acceptances indicate that, based on a general review of material for specific issues, the material is
considered to comply with governmental and departmental objectives and practices and that overall
project objectives should be satisfied. The acceptance does not relieve the Consultant of professional
responsibility for the work and compliance with the terms and conditions of the Contract.

.5 The Project Authority acceptances do not preclude the possibility that the work may be determined to
be unsatisfactory at later stages of review (e.g. there may be more than one (1) draft version of a
report required). If progressive design development or technical investigation reveals that earlier
acceptances should be withdrawn, the Consultant is responsible for redesigning work and
resubmitting for acceptance at the Consultant’s cost.

.6 Acceptances by the Client and other agencies and levels of government will be obtained to
supplement the Project Authority acceptances. The Consultant will assist the Project Authority in
securing all such acceptances and adjust all documentation as required by such authorities when
securing acceptance.
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PART 6 - TERMS OF PAYMENT (TP)
TP1 FEES

1. Subject to the terms and conditions of the Standing Offer, and in consideration for the performance of
the Services, Canada shall pay to the Consultant a sum of money calculated in accordance with the
fee arrangements identified herein and in Part 8, Calculation of Fees 2000DA.

2. The Consultant's fees are only payable when the Consultant has performed the Services as
determined by the Departmental Representative. Payment in respect of a Service, or part of a
Service, is not to be deemed a waiver of Canada's rights of set-off at law or under this Standing Offer
for costs or expenses arising from default or negligence of the Consultant.

3. The maximum amount payable under a Call-Up, including fees and disbursements, shall not be
exceeded, without the prior written authorization of the Contracting Authority.

TP2 PAYMENTS TO THE CONSULTANT

1. The Consultant shall be entitled to receive progress payments at monthly or other agreed intervals,
subject to the limitations of the Call-up, if applicable. Such payments shall be made not later than the
due date. The due date shall be the 30th day following receipt of an acceptable invoice.

2. An acceptable invoice shall be an invoice delivered to the Departmental Representative in the agreed
format with sufficient detail and information to permit verification. The invoice shall also identify, as
separate items:

(@) the amount of the progress payment being claimed for Services satisfactorily performed,
(b)  the amount for any tax calculated in accordance with the applicable federal legislation, and
(c) the total amount which shall be the sum of the amounts referred to in TP 2.2(a) and TP 2.2(b).

3. The amount of the tax shown on the invoice shall be paid by Canada to the Consultant in addition to
the amount of the progress payment for Services satisfactorily performed.

4. The Departmental Representative shall notify the Consultant within fifteen (15) days after the receipt of
an invoice of any error or missing information therein. Payment shall be made not later than thirty (30)
days after acceptance of the corrected invoice or the required information.

5. Upon completion of each Call-up, the Consultant shall provide a Statutory Declaration evidencing that
all the Consultant's financial obligations for Services rendered to the Consultant or on the Consultant's
account, in connection with the Call-up, have been satisfied.

6. Upon written notice by a Sub-Consultant, with whom the Consultant has a direct contract, of an
alleged non-payment to the Sub-Consultant, the Departmental Representative may provide the Sub-
Consultant with a copy of the latest approved progress payment made to the Consultant for the
Services.

7. Upon the satisfactory completion of all Services, the amount due, less any payments already made,

shall be paid to the Consultant not later than thirty (30) days after receipt of an acceptable invoice,
together with the Statutory Declaration in accordance with TP 2.5.
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TP 3 DELAYED PAYMENT

1.

TP 4

If Canada delays in making a payment that is due in accordance with TP 2, the Consultant will be
entitled to receive interest on the amount that is overdue for the period of time as defined in TP 3.2
including the day previous to the date of payment. Such date of payment shall be deemed to be the
date on the cheque given for payment of the overdue amount. An amount is overdue when it is
unpaid on the first day following the due date described in TP 2.1.

Interest shall be paid automatically on all amounts that are not paid by the due date or fifteen (15)
days after the Consultant has delivered a Statutory Declaration in accordance with TP 2.5 or TP 2.7,
whichever is the later.

The rate of interest shall be the Average Bank Rate plus 3 percent per year on any amount which is
overdue pursuant to TP 3.1.

CLAIMS AGAINST AND OBLIGATIONS OF THE CONSULTANT

Canada may, in order to discharge lawful obligations of and satisfy lawful claims against the
Consultant by a Sub-Consultant, with whom the Consultant has a direct contract, for Services
rendered to, or on behalf of, the Consultant, pay an amount from money that is due and payable to the
Consultant directly to the claimant Sub-Consultant.

For the purposes of TP 4.1 a claim shall be considered lawful when it is so determined:

a) by a court of legal jurisdiction, or

b) by an arbitrator duly appointed to arbitrate the said claim, or

c) by a written notice delivered to the Departmental Representative and signed by the Consultant
authorizing payment of the said claim or claims.

A payment made pursuant to TP 4.1 is, to the extent of the payment, a discharge of Canada’s liability
to the Consultant under a specific Call-up and will be deducted from any amount payable to the
Consultant under any active Call-up.

TP 4.1 shall only apply to claims and obligations

a) The notification of which has set forth the amount claimed to be owing and a full description of the
Services or a part of the Services for which the claimant has not been paid. The notification must
be received by the Departmental Representative in writing before the final payment is made to the
Consultant and within one hundred twenty (120) days of the date on which the claimant

b) should have been paid in full under the claimant's agreement with the Consultant where the claim
is for an amount that was lawfully required to be held back from the claimant; or

c) performed the last of the Services pursuant to the claimant's agreement with the Consultant
where the claim is not for an amount referred to in TP 4.4(a)(1), and

d) the proceedings to determine the right to payment of which shall have commenced within one
year from the date that the notification referred to in TP 4.4(a) was received by the Departmental
Representative.

Canada may, upon receipt of a notification of claim referred to in TP 4.4(a), withhold from any amount
that is due and payable to the Consultant pursuant to a Call-up the full amount of the claim or any
portion thereof.
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6. The Departmental Representative shall notify the Consultant in writing of receipt of any notification of

claim and of the intention of Canada to withhold funds pursuant to TP 4.5. The Consultant may, at any
time thereafter and until payment is made to the claimant, post with Canada, security in a form
acceptable to Canada in an amount equal to the value of the said claim. Upon receipt of such security
Canada shall release to the Consultant any funds which would be otherwise payable to the Consultant,
that were withheld pursuant to the provision of TP 4.5.

7. The Consultant shall discharge all lawful obligations and shall satisfy all lawful claims against the
Consultant for Services rendered to, or on behalf of, the Consultant in respect of this Standing Offer at
least as often as this Standing Offer requires Canada to discharge its obligations to the Consultant.

TP5 NO PAYMENT FOR ERRORS AND OMISSIONS

The Consultant shall not be entitled to payment in respect of costs incurred by the Consultant in remedying
errors and omissions in the Services that are attributable to the Consultant, the Consultant’'s employees, or
persons for whom the Consultant had assumed responsibility in performing the Services.

TP6 PAYMENT FOR CHANGES AND REVISIONS

1. Payment for any additional or reduced Services authorized by the Departmental Representative, prior
to their performance, and for which a basis of payment has not been established at the time of
execution of the Call-up, shall be in an amount or amounts to be determined by the Departmental
Representative, acting reasonably, subject to these Terms of Payment.

2. Payment for additional Services not identified at the time of execution of the Call-up shall be made
only to the extent that

a) the additional Services are Services that are not included in stated Services in the Call-Up; and

b) The additional Services are required for reasons beyond the control of the Consultant.

TP7 EXTENSION OF TIME

If, and to the extent that, the time for completion of the Construction Contract is exceeded or extended through
no fault of the Consultant in the opinion of Canada, payment for the Services required for such extended
period of the contract administration shall be subject to review and equitable adjustment by Canada.

TP 8 SUSPENSION COSTS

1. In the event of a suspension of any Services pursuant to GC 7 of clause 0220DA, General Conditions,
Canada shall pay:

a) for clarity, an amount based on these Terms of Payment, for Services satisfactorily performed
before the date of suspension; and

b) those out-of-pocket costs and expenses that, in the opinion of Canada, are substantiated as having
been reasonably incurred during the suspension period, as more particularly provided for in TP 8.2,
.3, and 4.

The Consultant shall minimize all TP8 1(b) out-of-pocket costs and expenses.

Within fourteen (14) days of notice of such suspension, the Consultant shall submit to the Departmental
Representative a schedule of all out-of-pocket costs and expenses, if any, that the Consultant expects
to incur during the period of suspension, and for which the Consultant will request reimbursement, failing
which, the Consultant shall, for all purposes, be deemed to have no such costs and expenses.
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4. Save and except for the specified payment provided for in TP8 (1b), if any, the Consultant shall not be

TP 9

TP 10

10.1

paid and has no claim for damages, compensation, loss of profit, loss of opportunity, allowance or
otherwise by reason of, or directly or indirectly arising out of, the suspension of Services pursuant to
GC 7 of clause 0220DA, General Conditions.

TERMINATION COSTS

In the event of termination of any Call-up pursuant to GC 8 of clause 0220DA, General Conditions,
Canada shall pay, and the Consultant shall accept in full settlement:

a) an amount based on these Terms of Payment, for Services satisfactorily performed before the date
of termination; and

b) the reasonable out-of-pocket costs and expenses that, in the opinion of Canada, are substantiated
as having been reasonably incurred to terminate the Call-Up, as more particularly provided for in
TP9 (2), (3), (4) and (5).

The Consultant shall minimize all TP 9(1)(b) out-of-pocket costs and expenses.

Within fourteen (14) days of notice of such termination, the Consultant shall submit to the Departmental
Representative a schedule of all out-of-pocket costs and expenses, if any, reasonably incurred after the
date of termination, failing which, the Consultant shall, for all purposes, be deemed to have no such
costs and expenses.

Payment shall be made to the Consultant only for those out-of-pocket costs and expenses that in the
opinion of Canada are substantiated as having been reasonably incurred after the date of termination of
the Call-Up.

Save and except for the specified payment provided for in TP 9(1), if any, the Consultant shall not be
paid any amount and has no claim for damages, compensation, loss of profit, loss of opportunity,
allowance or otherwise by reason of, or directly or indirectly arising out of, the termination of any Call-
up pursuant to GC 8 of clause 0220DA, General Conditions.

DISBURSEMENTS

Subject to any provisions specifically to the contrary in the Supplementary Conditions, the following
costs shall be included in the fees required to deliver the consultant services and shall not be
reimbursed separately;

a) reproduction and delivery costs of drawings, CADD files, specifications and other Technical
Documentation specified in the Standing Offer Brief;

b) standard office expenses such as any photocopying, computer costs, Internet, cellular phone
costs, long distance telephone and fax costs, including that between the Consultant’s main office
and branch offices or between the Consultant’s offices and other team members offices;

c) courier and delivery charges for deliverables specified in the Standing Offer Brief;

) plotting;

e) presentation material;

f) parking fees;

g) taxicharges;

h) travel time;

i) travel expenses (within a 25 km radius of the location of work); and

j) local project office.
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10.2  Subject to any provisions specifically to the contrary in the Supplementary Conditions, the following
disbursements reasonably incurred by the Consultant, that are related to the Services and approved
by the Departmental Representative, shall be reimbursed to the Consultant at actual cost:

a) reproduction and delivery costs of drawings, CADD files, specifications and other Technical
Documentation additional to that specified in the Standing Offer Brief;

b) transportation costs for material samples and models additional to that specified in the Standing
Offer Brief;

c) project related travel and accommodation additional to that specified in the Standing Offer Brief
shall be reimbursed in accordance with current National Joint Council (NJC) Travel Directive
(http://www.njc-cnm.gc.cal/directive/index.php?dlabel=travel-
voyage&lang=eng&did=10&merge=2); and

d) other disbursements made with the prior approval and authorization of the Departmental
Representative.

10.3  Disbursements shall be Project related and shall not include expenses that are related to the normal

operation of the Consultant’s business. The amounts payable, shall not exceed the amount entered in
the Call-up, without the prior authorization of the Departmental Representative.
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PART 7 - CONSULTANT SERVICES (CS)
CS1 SERVICES

The Consultant shall perform the Services described herein and in any subsequent Call-up, in accordance with
the terms and conditions of this Standing Offer.

CS2 STANDARD OF CARE

In performing the services, the Consultant shall provide and exercise the standard of care, skill and diligence
required by customarily accepted professional practices and procedures developed by professional bodies in
the performance of the services at the time when and the location in which the Services are provided.

CS3 TIME SCHEDULE
The Consultant shall:

a) submitin a timely manner to the Departmental Representative, for approval, a time schedule for
the Services to be performed, in detail appropriate to the size and complexity of the Project, and
in a format as requested by the Departmental Representative;

b) adhere to the approved time schedule and, if changes in the approved time schedule become
necessary, indicate the extent of, and the reasons for such changes, and obtain the approval of
the Departmental Representative.

CS4 PROJECT INFORMATION, DECISIONS, ACCEPTANCES, APPROVALS

1. The Departmental Representative shall provide, in a timely manner, project information, written
decisions and instructions, including acceptances and approvals relating to the Services provided by
the Consultant.

2. No acceptance or approval by the Departmental Representative, whether expressed or implied, shall
be deemed to relieve the Consultant of the professional or technical responsibility for the Services
provided by the Consultant.

CS5 CHANGES IN SERVICES
The Consultant shall:

a) make changes in the Services to be provided for the Project, including changes which may
increase or decrease the original scope of Services, when requested in writing by the
Departmental Representative; and

b) prior to commencing such changes, advise the Departmental Representative of any known and

anticipated effects of the changes on the Construction Cost Estimate, Consultant fees, Project
Schedule, and other matters concerning the Project.
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CS6 CODES, BY-LAWS, LICENCES, PERMITS

The Consultant shall comply with all statutes, codes, regulations and by-laws applicable to the design and
where necessary, shall review the design with those public authorities having jurisdiction in order that the
consents, approvals, licences and permits required for the project may be applied for and obtained.

CS7 PROVISION OF STAFF

The Consultant shall, on request, submit to the Departmental Representative for approval, the names,
addresses, qualifications, experience and proposed roles of all persons, including principals, to be employed
by the Consultant to provide the Services identified in the Call-up and, on request, submit any subsequent
changes to the Departmental Representative for approval.

CS8 SUB-CONSULTANTS

1. The Consultant shall:

a) prior to any Call-up notify the Departmental Representative of any other sub-consultants with
whom the Consultant intends to enter into agreements for part of the Services and, on request,
provide details of the terms, and Services to be performed under the said agreements and the
qualifications and names of the personnel of the Sub-Consultants proposed to be employed on
any Call-up;

b) include in any agreements entered into with sub-consultants such provisions of this Standing
Offer as they apply to the Sub-Consultants’ responsibilities; and

c) upon written notice by a Sub-Consultant, with whom the Consultant has a direct contract, inform
the Sub-Consultant of the Consultant’s obligations to the Sub-Consultant under this Standing
Offer.

2. The Departmental Representative may object to any Sub-Consultant within six (6) days of receipt of
notification given in accordance with CS 8.1(a) and, on notification of such objection, the Consultant
shall not enter into the intended agreement with the Sub-Consultant.

3. Neither an agreement with a Sub-Consultant nor the Departmental Representative’s consent to such
an agreement by the Consultant shall be construed as relieving the Consultant from any obligation
under this Standing Offer or subsequent Call-ups, or as imposing any liability upon Canada.

CS9 COST CONTROL

If the services required under a call-up are for a construction project, the following will apply:

1. Throughout Project development, the Construction Cost Estimate prepared by the Consultant shall not
exceed the Construction Cost Limit.

2. In the event that the Consultant considers that the Construction Cost Estimate will exceed the
Construction Cost Limit, the Consultant shall notify the Departmental Representative and

a) if the excess is due to factors under the control of, or reasonably foreseeable by the Consultant,
the Consultant shall, if requested by the Departmental Representative, and at no additional cost to
Canada, make such changes or revisions to the design as may be necessary to bring the
Construction Cost Estimate within the Construction Cost Limit; or

b) if the excess is due to factors that are not under the control of the Consultant, changes or
revisions may be requested by the Departmental Representative. Such changes or revisions
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shall be undertaken by the Consultant at Canada’s expense, and the cost involved shall become
an amount to be mutually agreed, prior to performance of the said changes or revisions.

3. If the lowest price obtained by bid process or negotiation exceeds the Construction Cost Limit, and if
the excess is due to reasons within the control of, or reasonably foreseeable by the Consultant, the
Consultant shall, if requested by the Departmental Representative, and without additional charge, be
fully responsible for revising the Project scope and quality as required to reduce the construction cost
and shall modify the construction documents as necessary to comply with the Construction Cost Limit.
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PART 8 - CALCULATION OF FEES (CF)
CF1 FEE ARRANGEMENT(S) FOR SERVICES

1. The fee to be paid to the Consultant for the Services pursuant to any Call-up, shall be determined by
one or more of the following methods:

a) Fixed Fee:
The fixed fee will be established by multiplying the applicable hourly rate(s) by the number of
hours, negotiated and agreed to by the Departmental Representative and the Consultant.

b) Time Based Fee to an Upset Limit:
An upset limit will be established by the Departmental Representative, and the Consultant will
be paid for actual work performed using the applicable hourly rate(s) for such work.

2. Maximum Amount(s) Payable
The maximum amount(s) that applies (apply) to the Services to be carried out at the fixed hourly rates
shall be as specified in the Call-up, which amount(s) shall not be exceeded without the prior
authorization of the Departmental Representative with the approval of Canada.

CF2 PAYMENTS FOR SERVICES

1. Payments in respect of the fixed fee shall be made upon satisfactory performance of the Services but
such payments shall not exceed the amount(s) as specified in the Call-up, for each Service.

2. Payments in respect of the time based fee arrangement shall be made upon satisfactory performance
of the Services but such payments shall not exceed the amount(s) as specified in the Call-up, for each
Service.

3. Progress payments, in respect of all fee arrangements, shall be made in accordance with TP 2 in

clause 9998DA, Terms of Payment, of the Standing Offer, but such payments shall not exceed the
value of the fee indicated for each Service under consideration.

4. If, for reasons attributable to the Consultant, a price cannot be obtained by a tender or negotiation
within the Construction Cost Limit, or acceptable to the Departmental Representative for the award of
the Construction Contract, the Consultant shall be entitled to receive payment for the tender call, bid
evaluation and construction contract award Services, only when the requirements of CS 9.3, in clause
9999DA, Consultant Services and Departmental Responsibilities, have been met.
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PART 9 STATEMENT OF WORK

Public Works and Government Services Canada (PWGSC), Environmental Services is an optional provider of
a wide range of environmental services to other government departments. Environmental consulting services
for various projects are regularly required for PWGSC and their client departments.

This Statement of Work outlines the various types of work the Consultant may be requested to perform during
the contract. The scope of work will vary from project to project, but may include any combination of the
services identified in this Statement of Work. At the time of establishment of this Proposal, the number and
type of projects is not known and will not be known until funding is approved on a project by project basis.

PWGSC Environmental Services will act as the Project Authority/Departmental Representative throughout the
duration of each project. The Consultant will adhere to all the Standards and Guidelines outlined in this
Statement of Work, as may be applicable to each project. The Consultant will be the prime Consultant and will
be responsible to coordinate any Sub-Consultant or Specialty Consultant. The services outlined apply to the
Consultant and to any Sub-Consultant and Specialty Consultant disciplines that may be required for a specific
project.

This Statement of Work has been organized into 6 sections. The Offeror must respond to each of the 6
sections for each geographical stream to which they are applying:

Required Resources

Management

Environmental Impact Assessment, Permitting and Related Studies
Environmental Management of Federal Facilities

Contaminated Sites Consulting Services

Construction Planning, Design, Supervision

oh~wnN =

1. REQUIRED RESOURCES
The Offeror must provide the following resources for each stream:

Senior Lead/Principal (minimum of 15 years relevant experience):

Is the prime contact with the PWGSC Project Authority(s) overseeing all programs and projects under the
standing offer. The Senior Lead/Principal must have a mix of strong communication skills, organizational skills,
solid technical background, ability to lead projects and a willingness to be responsible for the firm’s overall
program. Responsibilities would include:

e Overall management and control of all schedules, budgets, quality issues and deliverables

e Coordinating with PWGSC regarding programs, key projects, general procedures (e.g. workplan and
invoice formats) and communication protocols

e Allocating appropriate resources to individual call-ups

e Semi-annual reporting to PWGSC on financial status of SO usage, scope, schedule, budget and
whether Indigenous/Inuit opportunities considerations have been included.

Senior Professional (minimum of 10 years relevant experience):

The role of the Senior Professional is to either manage projects and/or provide senior level technical
assistance to the project team. The projects undertaken would often involve difficult or complex aspects.
Responsibilities would include providing senior review or workplans and deliverables and quality control
assurance.
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Intermediate Professional (minimum of 5 years relevant experience)

The Intermediate Professional manages most routine projects and/or provides technical assistance to the
project team. It would also normally include assisting with quality assurance.

Junior Professionals (minimum of 2 years relevant experience)

The Junior Professional conducts and manages tasks as directed by the project manager, assists in report
preparation and may prepare routine reports for review by senior staff. Responsibilities are normally limited to
specific tasks or portions of a project.

Construction Representative (minimum of 5 years relevant experience)

Representing the PWGSC Departmental Representative on site during construction. Scope and services may
include full time resident inspection, site supervision, coordination and monitoring and reporting during
construction work. Also referred to as PWGSC’s Construction Representative (PCR).

Senior Technologist (minimum of 8 years relevant experience)

The Senior Technologist manages field programs of projects involving difficult or complex aspects under the
direction of the project manager. They may also be involved in preparing routine reports or assessments.
Responsibilities would normally include the development of work plans and health and safety plans,
overseeing difficult or complex field programs and some reporting.

Technologist (minimum of 2 years relevant experience)

The Technologist conducts field programs under the direction of the project manager including but not limited
to subsurface investigations (i.e. test pits, monitoring wells), sampling for various media (i.e. soil, sediment,
and groundwater) for potential contaminants as well as measuring, observing and recording field information.
Responsible for following work plans including health and safety plans as directed by the project manager.

CADD/Draftperson
Develops and prepares computer-aided designs, plans, drawings, diagrams or layouts.
Administrative Support

The Administrative role provides project management support services to the project team in the following (but
not limited to) categories: billing, word processing, document printing/transfer and other support tasks.

2. MANAGEMENT

21 Program Management

Management of entire Program, which includes all individual projects conducted on behalf of PWGSC and
overarching PWGSC requirements and procedures, including:

.1 Coordinate with PWGSC regarding programs, key projects, general procedures (e.g. workplan and
invoice formats) and communication protocols.

.2 Report to PWGSC on project and financial status of SO usage semi-annually.

.3 Allocate appropriate resources to individual projects.
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.4 Ensure all projects are managed (including deliverables) in accordance with standard industry practice
and in accordance with Government of Canada standards and guidelines (unless otherwise specified).

.5 Ensure Indigenous/Inuit Opportunities are considered.

.6 Ensure Health and Safety and Environmental Protection is adequately addressed on all projects
including federal, provincial/territorial, municipal, other appropriate jurisdiction, and contractual
requirements.

.7 Address specific and systemic concerns with PWGSC.

2.2 PROJECT MANAGEMENT
Management of individual projects conducted on behalf of PWGSC, including but not limited to:

.1 Communicate exclusively with the PWGSC Project Authority (i.e. not with Client Department or Public)
unless authorized by the PWGSC Project Authority. If so authorized, the Consultant will provide to the
Project Authority a copy of any such correspondence and/or summary of discussions with the Client.

.2 Prepare workplans / proposals in response to PWGSC Terms of Reference or Request for Proposal.
Workplans / proposals at a minimum are to include and describe the following:

Scope of work

Methodology

Quality assurance / quality control program

Health and safety considerations

Proposed schedule

Personnel assigned to the project

Any work to be subcontracted

Cost estimate for completing the project divided into tasks and clearly outlining travel and

other disbursement costs.

.3 Advise the Project Authority of any changes that may affect schedule or budget, or inconsistencies
with instructions or written approvals previously given or decisions previously agreed to. Detail the
extent and reasons for the changes and obtain confirmation in writing as soon as feasible.

4 Variations from the methods, means (including personnel), and sequence (including schedule and
milestone dates) identified in the Workplan must have prior approval from PWGSC.

.5 The approved budget for the project must not be exceeded unless otherwise approved by the
Contracting Authority followed by written confirmation. Effective cost estimating and cost control is of
prime importance. Total Estimated Cost shortfalls to be identified explicitly to PWGSC as soon as
identified.

.6 Attend and/or facilitate project meetings during all phases of project delivery. Record the issues and
decisions and prepare and distribute minutes within 48 hours of the meeting. Standing agenda items
will include schedule, cost, risk, quality and safety.

.7 Provide full coordination of work with other disciplines including Senior Professional technical reviews
and Specialist Consultant services.

.8 Provide regular project status updates as described in the Terms of Reference.

.9 Ensure projects are managed (including deliverables) in accordance with standard industry practice
and in accordance with Government of Canada standards and guidelines (unless otherwise specified).

.10 Provide assistance with risk management and contingency planning, as required:

a. identifying risk elements based on past experience, using a proposed checklist or other
available lists
b. qualifying/quantifying the probability of a risk event and impact on project or related work (low,
medium, high)

applying a dollar value to all risk/probability impact events

preparing contingency plans for possible changes to the work, budget and schedule

e. prioritizing risk events (i.e. concentrate efforts on risk event with high probability and medium
to high impact)

f. developing risk management plan (i.e. evaluate alternatives for mitigation of risks involved)

g. implementing risk mitigation on items and approaches approved by the Project Authority.

Se~ooo0oTp
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3. ENVIRONMENTAL IMPACT ASSESSMENT, PERMITTING AND RELATED STUDIES

31 Environmental Impact Assessment

.1 PWGSC may retain a Consultant to complete environmental impact assessments or portions thereof
in accordance with federal, provincial, territorial or land claim specific legislation. Generally impact
assessment work would include identification and evaluation of potential environmental effects,
mitigation measures, and follow-up actions for proposed projects. Strategic environmental
assessments of programs, plans or policies may also be required. Consultants may be required to
complete the following work, depending on the proposed project details, and the environmental
assessment track:

a. Conduct environmental assessment and prepare reports pursuant to the federal Impact
Assessment Act (IAA 2019) and/or provincial / territorial / comprehensive land claim
requirements.

b. Compile background information for all project stages. This will include liaising with the
proponent and/or Responsible Authorities involved, and collecting environmental information
on the project site such as biophysical, biological, archaeological and geological data.

c. Assess and recommend the appropriate level of engagement and/or consultation for the
project assessment. Consult and coordinate with federal, provincial, territorial, regional/local
jurisdictions, Indigenous/Inuit groups, and other stakeholders with regard to information
sharing and gathering and anticipating the potential impacts of proposed projects and/or
required studies. Prepare communication materials and conduct stakeholder, public,
Indigenous/Inuit consultation and engagement.

d. Determine the applicability of other environmental regulations. These may include, but not
limited to, the Species at Risk Act, the Migratory Birds Convention Act, the Fisheries Act
and/or Navigable Waters Protection Act.

e. Determine the extent to which a project contributes to sustainability and the extent to which
the effects of a project hinder or contribute to the Government of Canada’s ability to meet its
environmental obligations and its commitments in respect of climate change.

f.  Recommend mitigation measures for environmental effects, determine significance of these
effects on valued ecosystem components and valued social components. Recommend
monitoring and/or follow-up programs where required. Examples may include development
and implementation of fish habitat compensation measures to meet Fisheries Act
requirements.

g. Prepare the environmental assessment document, with a determination if the project is likely
to result in adverse, significant environmental effects, considering all mitigation measures.

h. Complete additional tasks typically carried out by PWGSC to facilitate the duties of either a
federal or Responsible Authority (as defined under the 2019 Impact Assessment Act) or
similar type duties including provision of training and advice.

3.2 Permitting and Regulatory Support

.1 PWGSC may retain a Consultant to provide the following services:
a. Support for administrative agreement and regulatory approvals
b. Identify and support application for all permits, approvals and agreements
c. Support and conduct Public and Indigenous/Inuit stakeholder engagement
d. Develop environmental management plans consistent with requirements and commitments
made by PWGSC of Other Government Departments
e. Support reporting requirements identified in permits and licences.

3.3 Biological Studies and Investigations

.1 These projects may be marine/aquatic or terrestrial in nature and may be initiated as stand- alone
studies or as portions of larger projects where a specific issue needs to be resolved.
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.2 The Contractor is expected to be able to gather baseline information and comparative data prior to
assessments and/or during and after project activities.

.3 Specific project types or activities that will be conducted as part of biological studies include but are
not limited to:

Wildlife (aquatic, terrestrial and avian) surveys

Species at risk assessments

Breeding bird surveys

Range and wetland health studies

Collection of biological material and information contributions to more complex projects that

are not biological in nature (i.e. biological sampling as a component of an ecological risk

assessment)

f.  General ecosystem based projects: these projects may be required to augment previously
known ecosystem information for specific sites to ensure biological issues are considered prior
to development or other impact

g. Fisheries Assessments and Studies: These projects are often required to augment
infrastructure projects. Information requirements for these types of projects could include:
identification of resident fish species and populations, fish migratory movements, various
phases of life cycles, species interaction, potential species at risk, life history patterns and
important habitat areas within the potentially impacted area of activity.

h. Development of management plans (including forest management plans, wildlife management
plans, integrated pest management plans and others as required) related to the natural
environment.

i.  Other biological projects where the primary focus of the project is biological in nature.

j.  Obtain necessary permits as required to conduct the work (SARA permits, CWA permits,
Fisheries Act permits, etc.).

caoow

34 Archaeological Assessment

.1 Archaeological sites and historical sites are protected under distinct legislation, regulations, rules and
procedures in the provinces and territories. The professional and accredited archaeologist responsible
for conducting the work must be familiar with the applicable regulatory frameworks and hold permits
with the relevant archaeological regulatory agencies in order to conduct a survey or intrusive
investigation.

.2 Typically, there are two types of permitting required: permitting for research that does not disturb or
alter an archaeological site; and/or permitting for authorization to excavate, remove and collect
artefacts. If artefacts are found, the archaeologist in charge is responsible for contacting the relevant
regulatory agency to report the findings. If excavation of artefacts is required, the proper permitting
must be obtained and the archaeologist will be required to show they have the proper planning, field
training and necessary conservation methods in place to complete the excavation and removal
activities to the satisfaction of the relevant regulatory agency.

.3 Permitting is sometimes contingent on assistance from the local Indigenous/Inuit community by
retaining their services. These groups have intimate knowledge of the area history, and should be
utilized where possible. The scope of the archaeological assessment will vary based on the jurisdiction
and the type of proposed project but could include the following:

a. Test excavations, using standard archaeological techniques, will typically be conducted to
determine the presence of historic, pre-contract and paleontological remains. More intensive
excavation may be required in those areas that are suggested by archival accounts to contain
historic structures or activity areas. The site must be restored and boreholes appropriately
filled following auguring and/or excavations at the site.

b. A review of site information, particularly geotechnical reports documenting subsurface soil
strata in the immediate area, should be reviewed prior to finalizing the site sampling program.

4 The Consultant shall ensure that all records (field note entries, drawings, slides, artefact bag labels,
etc.) include either the grid number or a full provenience number established by the excavation
methodology. The consultant shall ensure that accurate and complete field notes are kept for all
aspects of the project. All trenches shall be profiled with a scaled profile on one wall. All excavation
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units shall be profiled on two adjacent walls. Grid numbers must be attached. All features shall be

drawn in Plan view. Grid numbers must be attached.

All artefacts shall be collected and bagged within the overall grid pattern. Some may require field

preparation for conservation purposes. Concentrations of artefacts that appear to have cultural

significance (remains of a fire, a pile of nails, multiple pieces of a larger entity etc.) shall be recorded
as a feature.

All collected artefacts must be processed and identified. The artefacts are to be cleaned, sorted,

assigned a number and packed in bags with accompanying labels. Each artefact must have the

following information recorded: a) Provenance number (or grid number and contractor’s lab number),

b) artefact identification number, ¢) quantity (if like items are grouped), d) material, and €) common

name along with whatever other information is recorded.

The Consultant shall prepare a short memo report soon after completion of the field work documenting

all findings.

The project report shall include the following:

full documentation of the field project and the methods used

detailed descriptions of each feature

an artefact inventory

an interpretation of the stratigraphy, linking isolated units together stratigraphically where

possible and identifying the cultural context for each layer.

interpretation of features, activities, and artefact patterns, done to the extent possible given the

nature of the excavation.

f. recommendations for mitigation that will minimize impacts to cultural resource provide
maximum opportunity for archaeological salvage and maintain an efficient work program for
the construction project.

g. allfield photographs or CD’s of field photographs and originals of all plan views, profiles, and
other drawings.

h. a scaled drawing of the field work area(s) indicating where the assessment was completed,
where areas of significance were identified, and where excavation occurred (if applicable).

i. any additional requirements outlined by the regulatory jurisdiction (if applicable) shall be
included as well.

apoo
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4. ENVIRONMENTAL MANAGEMENT OF FEDERAL FACILITIES

41

Environmental Management and Compliance

PWGSC requires the services of Consultants to conduct environmental audits, baseline studies,
provision of procedures, action plans and other recommendations to upgrade non-compliance and
non-conformance issues for federal facilities in the Region. Facilities typically consist of federal offices,
residential properties, airports, correctional institutions, schools, hospitals and laboratories. The
purpose of these projects is to ascertain the current environmental status of the facility, and to ensure
compliance with applicable environmental legislation, codes and guidelines, and policy commitments.
The basic goals are:
a. To identify and document those areas and operations which are regulated or affected by
applicable environmental legislation, codes and guidelines, and federal government policies.
b. To assess the degree of compliance with the established legal and policy criteria.
c. To provide recommendations that could be incorporated into action plans designed to ensure
that the facility operates in compliance with applicable legislation and policies.
The following environmental issues may be found on real property and reviewed as part of the audit
process. All issues may not be applicable to all situations.
Air Emissions
Hazardous materials including asbestos, lead and mercury
Storage Tank Systems
Ozone-Depleting Substances/Halocarbons
Energy Management

capow
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4.2

Environmental Emergency Response
Environmental Management Systems
Hazardous Waste Management
Integrated Pest Management
Hazardous Materials/Dangerous Goods Storage/Use/Transportation
Non-Hazardous Waste Management
Indoor Working Environment/Air Quality including microbial contamination
Wastewater Management
Water Management
PCB containing materials including equipment and paint
Drinking / Potable Water Systems
Water quality and sanitary surveys
. Species at Risk
The scope of work normally requires a thorough investigation of property history, a review of past and
present operations, on-site interviews and a detailed walk-through of the facility, and a detailed
records review process may be required. The audits are conducted in keeping with national and
international auditing standards and audit protocols. The need for certified auditors will be determined
on a project by project basis.
Consultants may further assist in the development and implementation of follow-up recommendations
and cost estimates.
A Building Condition Report may be required as part of the Environmental Audit.
Provision of training and/or advice on any Regulation, Act, Code, Standard, Guideline, etc. as well as
processes including permit process, Project Management, on any environmental issues.
a. Training shall be conducted in person and/or by video conference.
b. Resources to aid in training be provided (paper, electronic, etc.)

Tovos3zTAT TS

Designated Substances and Hazardous Materials Surveys Audits and Abatement

The primary objectives of a Hazardous Materials Survey are to identify; characterize; inventory,
quantify and document hazardous materials presence and use.

Surveys will focus on building related (structural materials and equipment) hazardous materials and
may also include operational hazardous goods (bulk and packaged).

The Consultant shall prepare a report outlining the complete findings of the Hazardous Materials
Survey, including recommendations for additional work (if necessary). They may also be asked to
prepare recommendations for the ongoing management of hazardous (building) materials, if required.
The work shall include room-by-room and exterior surveys of all structures and collection of
information on the presence (suspected or confirmed) of any hazardous material or as requested by
the Project Authority. The extent and concentration (where possible) shall be noted.

The survey shall include investigations for, but not be limited to: polychlorinated biphenyls (PCBs);
asbestos containing materials (ACM's); lead; mercury; mould; pest presence; hazardous/dangerous
goods; ozone depleting substances (ODS); and storage tank systems (compliance assessments dealt
with in a separate section).

Provincial/territorial guidelines and regulations must be applied where required. For example,
provincial/territorial asbestos abatement workers are still covered by provincial/territorial occupational
health and safety legislation when working in a federal building.

Material samples shall be taken to verify and/or determine the potential hazardous material type and
concentration. Locations shall be referenced to site and building plans and photographs. Collected
information shall be placed into a spreadsheet that can be utilized by personnel or contractors
performing work on the buildings.

The Consultant shall be responsible for developing the technical portions of specifications for
Hazardous Material Abatement in the most recent version of the National Master Specifications (NMS)
format in both official Languages or as requested by the Project Authority.

The Consultant shall conduct site inspections during abatement as necessary to ensure appropriate
abatement procedures are being followed, according to the specifications.
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.10 The Consultant's responsibilities shall include Health and Safety Plans, review of Contractor Health
and Safety Plans and ensuring that the containment area is properly set up and Health and Safety
Plans are implemented as stated.

.11 The Consultant shall inspect post remediation work areas to determine whether areas are cleaned as
required in the Terms of Reference (monitoring of contractor for adherence to the specification.

4.3 Air Quality

.1 The types of projects in this category include, but are not limited to, mould assessments, indoor air
quality assessments, radon assessments, air emission monitoring , developing scopes of work for
abatement projects including the preparation of specifications and supervising, coordinating and
documenting abatement activities. The Consultant will be required to provide recommendations and
advice to PWGSC related to these activities.

.2 The scope of work for this item may include:

a. Site visit, assessment and reporting.

b. Cost estimate for abatement activities.

c. The Consultant shall be responsible for developing the technical portions of specifications for
Hazardous Material Abatement in the most recent version of the National Master
Specifications (NMS) format in both official Languages or as requested by the Project
Authority.

d. The Consultant shall conduct site inspections during abatement as necessary to ensure
appropriate abatement procedures are being followed, according to the specifications.

e. Monitoring and inspection of abatement, including air monitoring during and after abatement
as necessary.

f. Assessment and abatement activities to follow accepted industry standards, federal, provincial
or territorial guidelines, regulations and legislation.

g. The Consultant's responsibilities shall include Health and Safety Plans, review of Contractor
Health and Safety Plans and ensuring that the containment area is properly set up and Health
and Safety Plans are implemented as stated.

h. Upon completion of the abatement project, the Consultant shall provide a letter of assurance
detailing project methodology, contractor submittals and laboratory analysis results. The letter
will represent a 'closure report' to show that all -the specified designated substances /
hazardous materials have been removed from defined areas, and that the resulting air quality
of the abatement area and adjoining work areas are free from impacts.

4.4 Storage Tank System Audits, Design and Site Supervision

.1 The scope of work for this item may include the following main tasks:

a. Description and examination of the storage tank system components, and operation and
maintenance procedures.

b. Assessment of compliance against all applicable acts, regulations, policies, and codes of
practice.

c. Generation of a report recommending actions to correct non-compliances.

d. Storage tank design and tender assistance and site supervision and contract administration
during construction.

e. Completion of storage tank standard operating procedures, environmental emergency
response plans, product transfer area risk assessments, operation and maintenance manuals
and as-built drawings.

f.  Training.

.2 In order to complete these tasks, existing records, site inspections, interviews, questionnaires and
checklists, as appropriate will be used. Where necessary, photographs will be taken to support
observations and/or recommendations.

.3 The Consultant will also attempt to obtain information about the procedures relating to the operation,
maintenance, monitoring, inspections, etc. of the storage tank systems, including but not limited to:
Environment and Climate Change Canada (ECCC) registration, standard operating procedures, filling;
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4.5

inventory control; corrosion protection; impact protection, leak detection; tank bottom water monitoring;
annual testing of monitoring/control systems; maintenance; record keeping; ECCC inspections and
environmental emergency planning including emergency response plan.
The Consultant shall evaluate for compliance against the most recent applicable federal (and
provincial) regulations, guidelines and codes including the Canadian Environmental Protection Act,
Storage Tank Systems for Petroleum Products and Allied Petroleum Products Regulations, CCME
Environmental Code of Practice for Aboveground and Underground Storage Tanks Systems
Containing Petroleum and Allied Petroleum Products, National Fire Code (2015 or most recent),
Canadian Standards Association B139 (most recent version) Installation code for oil-burning
equipment.
Fuel storage tank design and site supervision will include but will not necessarily be limited to:
generation of design specifications and drawings, contract tender support, site supervision of
milestones (such as in concrete pad inspection) and commissioning of storage tank and piping
systems; secondary containment; overfill protection; corrosion protection; monitoring and leak
detection; maintenance and operation; safety accessories (e.g. bollards, signage, spill kits) and
procedures; and the assessment and design of product transfer area and spill containment area to
comply with current regulations. It will also include completion of storage tank standard operating
procedures, environmental emergency response plans, product transfer area risk assessments,
operation and maintenance manuals and as-built drawings.
Provision of training and/or advice on the operation and maintenance of any storage tank to ensure
compliance with applicable Regulation, Act, Code, Standard, Guideline, etc. including the Canadian
Environmental Protection Act, Storage Tank Systems for Petroleum Products and Allied Petroleum
Products Regulations, CCME Environmental Code of Practice for Aboveground and Underground
Storage Tanks Systems Containing Petroleum and Allied Petroleum Products, National Fire Code
(2015 or most recent), and the Canadian Standards Association B139 (most recent version)
Installation code for oil-burning equipment.

a. Training shall be conducted in person and/or by video conference.

b. Resources to aid in training be provided (paper, electronic, etc.)

Demolition Assessment and Waste Survey

The primary objectives of a Demolition Assessment and Waste Survey are to: identify; characterize;
inventory, quantify and document both non-hazardous and hazardous wastes for the purposes of
demolishing infrastructure.

Surveys shall focus on weight and volume of hazardous and non-hazardous wastes as well as
packaging, transportation and disposal or recycling of wastes off-site, as required.

The Consultant will be expected to prepare a report outlining the complete findings of the Survey,
including recommendations for additional work (if necessary).

Material samples will be taken to verify and/or determine the potential hazardous material type and
concentration. Locations will be referenced to site and infrastructure plans and photographs. Collected
information will be included in a report that will include a site map(s) (to scale) and an itemized
spreadsheet that can be utilized by personnel or contractors performing the actual demolition and
transportation work.

A cost estimate for removal and disposal of all hazardous and non-hazardous building materials and
site infrastructure will be prepared. The Project Authority will determine which Class estimate is
required for the project and whether this estimate will be provided under separate cover.

5. CONTAMINATED SITES CONSULTING SERVICES

5.1

Phase I/lI/lll Environmental Site Assessment (ESA)

Environmental Site Assessments (ESAs) are carried out in accordance with applicable federal and
provincial legislation, policy commitments, rationale and Canadian Standards Association (CSA) and
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international environmental site assessment standards and procedures. The phases are summarized
below:

5.1.1 Screening Level Review:

Review reports for the site to identify historical environmental issues previously identified.

Conduct limited interviews with people with knowledge of site operations.

If required, conduct an inspection of the exterior of the property for evidence of possible environmental
concerns (such as staining, debris or tanks) to determine if these issues remain, have been remedied
or have become a more significant concern.

4 Compile a summary of findings and recommend whether a full Phase | ESA is required.

w N

5.1.2 Phase | Environmental Site Assessment (ESA):

.1 Phase | ESAs consist of a compilation and review of all available information regarding the site
including historical information. Information gathering shall include, but is not limited to:
a) Information related to any past and/or present potential environmental sources (storage tanks,
fire training areas, waste disposal areas, etc.).

b) The site characteristics (i.e., site geology, surface and groundwater, soils, sediments, utilities,
services, setting and adjacent land use).

c) The historical background of the site (including land title search, aerial photos, etc.).
d) Site visit and interviews.

.2 Phase | ESA site reconnaissance should determine any visible signs of contamination and
characterize the general extent of contamination, to the extent possible without use of intrusive
methodologies. Adherence to Canadian Standards Association Standard Z768 to perform the work is
mandatory. In addition to the standard Phase | ESA requirements, the site visit may also entail some
representative sampling (soils, sediment, surface water, building materials such as paints, asbestos,
and other media) and laboratory testing (i.e. ‘Enhanced’ Phase | ESA) on a site specific basis at the
discretion of the Project Authority.

.3 Portions of the project requirements may be modified at the discretion of the Project Authority based
on project specific requirements (i.e. Land titles searches may not be required in instances where this
task has already been carried out by PWGSC or the Client department, etc.)

4 A report outlining the findings of the Phase | ESA including nil findings and recommendations for
further work (if required) shall be produced.

5.1.3 Phase Il Environmental site assessment (ESA):

.1 A Phase Il ESA confirms the absence, or presence and nature of contamination, usually through an
intrusive program of work including drilling, sampling, and laboratory analysis program.

.2 A Phase Il ESA is often performed in response to recommendations outlined in a Phase | ESA and
includes the intrusive sampling of various suspected impacted media at all areas of potential
environmental concern (APECs) and analytical testing to confirm the concentration of contaminants of
potential concern (COPC) in relation to Canadian Council of Ministers of the Environment (CCME)
Environmental Quality Guidelines (EQG). Where CCME EQG do not exist, environmental guidelines
or standards from other jurisdictions (i.e. Provincial/Territorial) may be applied. Adherence to the most
recent Canadian Standards Association Standard to perform the work is mandatory.

.3 Phase Il ESAs consist of field investigations that may involve geophysical surveys, test pitting,
sediment sampling, storage tank site assessments, borehole drilling, and/or the installation of
groundwater monitoring wells, geotechnical assessments as well as other site specific tasks. The field
program should provide sufficient information for the evaluation of any site contamination by
characterizing soil, surface and bedrock geology, sediment, hydrology, hydrogeology and other
relevant environmental components.

4 Sustainable contaminated site management is to be considered in project planning.
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.5 The results of the investigation and laboratory analysis should then be assessed to confirm the

presence of contamination and identify the type of impacts in all media on-site. Consideration should
be given to such factors as potential for migration and off-site contamination, background levels,
magnitude and number of exceedances.

If possible, the results of the investigation should be used to determine the extent of any surface
and/or subsurface contamination associated with the area of investigation and whether any data gaps
exist and require completion. A Phase Il ESA may be required to delineate contamination and
address data gaps.

Site plans and subsurface profiles should be produced to assist in characterizing and possibly
delineating the contamination and migration patterns, if applicable.

A report outlining the findings of the Phase Il ESA and recommendations for further work including
associated costs (if required) shall be produced. Cost estimates for further work shall be provided
under separate cover or as directed by the Project Authority.

The Phase Il ESA will gather the mandatory information required for reporting to the Federal
Contaminated Sites Inventory, including a classification or ranking completed in accordance with the
FCSAP Contaminated Site Classification and/or the CCME National Classification System for
Contaminated Sites (NCSCS). This classification may need to be updated with further information
after completion of the Phase Il ESA.

Some client departments may also require that department specific data sheets be completed to assist
the department in reporting site information into the Federal Contaminated Sites Inventory.

Phase lll Environmental Site Assessment (ESA):

Phase Ill ESA includes additional field sampling and laboratory analysis to further define the extent of
contaminants and contamination in all media as identified on-site during the Phase Il ESA as well as
data gaps.
A detailed characterization of the site shall be completed in order to assess chemical movement along
various pathways and the resultant human and environmental exposures.
The detailed investigation shall delineate boundaries of contamination initially determined during the
Phase Il ESA.
An examination and definition of areas of unknown subsurface anomalies shall be undertaken in areas
that have been identified through remote sensing or geophysical techniques (Geophysical
Assessment).

a) Geophysical Assessments are non-intrusive assessments conducted to determine the location

of subsurface anomalies and assist in their identification.

b) Geophysical Assessments could involve the use of a variety of subsurface imaging techniques
(e.g. Ground penetrating radar (GPR), Electromagnetic (EM) Survey).

c) The assessments may require a separate written report documenting the results including
(colour) figures or a report as directed by the Project Authority.

If required, collection of additional infrastructure data that will be required to demolish, clean, stabilize
and isolate man-made structures on the site (e.g. buildings, tanks, pits and lagoons) or facilitate
remediation or reclamation of the site may be required.

Collect all site information required to further assess clean-up criteria and assess the feasibility of
various remedial options and associated costs necessary to attain preferred end land use.

If required, collection of additional data (data gap sampling and analysis) for the completion of a risk
assessment and/or to reduce uncertainty in the CCME NCSCS classification. As required, update
existing NCSCS scores.

A report outlining the findings of the Phase Il ESA and recommendations for further work (if required)
shall be produced. Cost estimates for recommendations for further work should be provided under
separate cover or as directed by the Project Authority.
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5.1.5 Geotechnical Assessment:

.9 A Geotechnical Assessment may be required as part of the Phase Il ESA for input into the remedial
options for a site.
a) Geotechnical Assessments include the collection of geotechnical data to determine the
structural integrity and ability of site structures/features.

b) Geotechnical Assessments/Inspections could be used, for example, to identify potential landfill
locations, to determine the estimated capacity of borrow areas, or to determine the integrity of
a dam.

c) Geotechnical Assessments/Inspections may involve, but are not limited to, testing to
determine soil structure, subsurface water, depth to bedrock, soil water content, particle size
distributions and moisture density relationship.

d) The assessments may require a separate written report documenting the results including
(colour) figures detailing results.

5.2 Human Health and Ecological Risk Assessment

.1 Work required may include assessing the risks to human health and ecological health, and may
include the following:
a. Preliminary Quantitative Risk Assessment for Human Health (PQRA)

b. Screening Level Ecological Risk Assessment (SLERA)
¢. Human Health and Ecological Risk Assessment (HHERA)
d. Detailed Quantitative Risk Assessment (DQRA)

.2 Where possible, risks assessments are required to follow the most current available federal risk
assessment protocols developed by CCME, Health Canada, Environment and Climate Change
Canada (ECCC) and the Department of Fisheries and Oceans. Refer to the Federal Contaminated
Sites website for an up to date list of reference documents (https://www.canada.ca/en/environment-
climate-change/services/federal-contaminated-sites/publications.html).

.3 Detailed Quantitative Risk Assessments (DQRA's) may be required based upon the complexity and
costs associated with individual sites. Unless specified otherwise, DQRA's are to be completed with a
human health and ecological component. A knowledgeable professional, such as a biologist, will be
consulted to develop the ecological problem formulation.

4 The factors to be considered in completing the risk assessments include: problem formulation
including contaminants of concern, receptor identification, locations, exposure pathways, review of
data for QA/QC as well as data gaps and calculations of risk for human health and environmental
health.

.5 Arreport outlining the findings of the risk assessment and recommended further work which may
include further data sampling and/or risk management strategies with an estimate of costs would be
produced. A preliminary report documenting the draft problem formulation may also be required in
some instances. Based on the outcomes of risk assessments, the consultant may also be required to
complete or revise remedial options analyses and RAPs.

.6 The consultant may be asked to present their problem formulation and/or completed risk assessment
to project stakeholders. The level of details provided in the presentation will be based on the target
audience. These requirements will be clearly outlined in the project specific terms of reference.

5.3 Remedial Options Analysis and Remedial Action Plans / Risk Management Action Plan

.1 Based on the results of the assessment activities, a remedial options analysis/evaluation (ROA/ROE)
may be completed including estimated costs for each option before a comprehensive site remedial
action plan (RAP) is developed for the site. The detailed RAP shall be designed to reduce the
environmental liabilities present at the site upon completion of the project. A significant portion of the
effort to produce a RAP is in the planning stage. The RAP shall incorporate other key factors such as
federal and department specific policies, Indigenous/Inuit community concerns, public concerns,
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stakeholder concerns, provincial/territorial requirements, clean up criteria and risk management
techniques.
.2 The ROA/ROE would include, but would not be limited to,
a) ldentify and evaluate a range of options for remediation / risk management which will address
the human health and ecological risks associated with the study site.

b) Provide a detailed and complete technical description of each alternative and a discussion
with respect to the assessment criteria including detailed cost estimates (as detailed as
possible given the preliminary nature of the ROA).

¢) Undertake a comparative analysis to identify the relative advantages and disadvantages of
each option.

d) Recommend a preferred remedial/risk management option based on the evaluation

.3 The RAP would include, but would not be limited to, the following:
a) Technical remedial plan, including a logistics plan.

b) Remedial monitoring plan including sampling and analysis plans.

c) Tentative remedial work schedule.

d) Ata minimum, a Class "C" (Indicative, +/- 15%) cost estimate.

e) Post-remedial monitoring plan including sampling and analysis plans.
f)  Other site specific requirements.

4 The identification and evaluation of appropriate remedial measures (including risk assessment as
summarized below) to clean up the site in accordance with the federal, provincial and
regional/municipal remediation criteria, would be included. Optional remedial measures must reflect
local environmental conditions and sensitivities as well as consider the application of innovative
technology to achieve project objectives.

.5 The appropriate remediation criteria must be determined and the analytical results from the site
assessment work would be compared to these criteria.

.6 One of two approaches can be used, the Guideline Approach or a Risk Assessment Approach. The
guideline approach involves the use of the most recent CCME EQG and the Canada Wide Standards
for Petroleum Hydrocarbons (CWS for PHC's) in Soil (CCME). Where generic criteria do not exist for
certain COPC, the applicable criteria from other jurisdictions may be adopted.

.7 If site conditions warrant the use of Site Specific Remediation Criteria (SSRC), a risk assessment
approach may be adopted. This involves a scientific process that makes use of a detailed evaluation
of the hazard and exposure potential at a particular site in order to recommend a remediation level to
meet the land use requirements.

.8 Once the remediation objectives are established (using generic or site specific criteria), the remedial
plan or risk management plan to implement the necessary measures to manage contamination can be
prepared.

.9 A comparative analysis of various remedial alternatives would typically be completed using a matrix
evaluation method, however, in some instances other methods may be appropriate. This would
include the relative ranking of alternatives based on selection criteria such as protection of human
health and the environment, technical effectiveness of meeting remediation criteria, time, stakeholder
acceptance, future land use and ownership, and cost.

.10 Potential climate change impacts are to be identified and climate change adaptation measures are to
be considered and incorporated into the remedial plan or risk management options.

.11 Costs of various options should be estimated and remedial options prioritized based on appropriate
criteria established and presented by the consultant.

.12 A report outlining the results and recommended remedial options would be produced.
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6. CONSTRUCTION PLANNING, DESIGN, SUPERVISION

6.1 Design and Specifications Including Tendering Assistance
6.1.1 General Instruction

The Consultant shall provide and co-ordinate full professional consulting services required during all
phases of project delivery as outlined below but not limited to:

.1 Provide engineering design services.

.2 Visit the site to be familiar with all conditions of the site that may impact the project.

.3 Provide engineering design services for projects that may include, but not be limited to,
contaminated site remediation, hazardous material abatement, demolition, and installation or
upgrade of storage tank systems for petroleum and allied petroleum products.

.4 Review all available and applicable project documents to ensure that the project design meets
the requirements and objectives of the documents.

.5 Provide interpretation of and/or adherence to all applicable codes, Environmental, Fire, Health
and Safety Requirements and other applicable codes or standards.

.6 Interpretation and/or adherence to Land and Water Use Licenses, as applicable.

6.1.2 Design, Specifications and Cost Estimates

.1 The objective of the Construction Documents is to prepare tender ready drawings and
specifications, setting forth in detail all the requirements for the construction of the project.
Specifications are to be accompanied by a Class "A" Cost Estimate and a Design Basis
Report.

.2 All specifications are to be completed in accordance with the most recent version of the
Canadian National Construction Master Specifications (NMS). Deviations from the NMS
specification template are to be discussed with and accepted by the Project Manager.

.3 Design Basis Reports are to accompany submission of the specifications. The Design Basis
Reports are intended to document assumptions and decisions made during the design
process. Design reports may include but are not limited to the following sections:

i. Requirements and purpose of the project
ii. Objectives of the design report
iii. Previous Studies
iv. Design Overview
v. Design Basis
vi. Performance Criteria
vii. Life Cycle Analysis
viii. Operation, Maintenance and Surveillance (OMS) Requirements (incl. construction
monitoring, short term monitoring and long term monitoring requirements).
ix. Assumptions/Constraints
x. Final Design Description
xi. Quantities

4 For Streams 2 and 3: Cost estimate to be prepared by certified professional estimator such as
a Designated Professional Quantity Surveyors (PQS) or Construction Estimator Certified
(CEC), or by an estimator with equivalent credentials or extensive experience providing
estimating services in the province/territory. The consultant may be asked to prepare a broad
cost projection, indicative cost estimate and/or a substantive cost estimate. Cost estimates
are to adhere to the definitions for each level of cost estimate provided by the Treasury Board.

.5 Cost estimates are to be accompanied by a project schedule. Project schedules are to align
with the work breakdown structure included in the specifications and cost estimate and be
completed in a GANTT format.
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.6 Cost estimates are to be accompanied by a Cost Estimate Report. Cost Estimate Reports are
intended to document the details, assumptions and decisions that were used to create the
estimate. The Cost Estimate Report may include, but is not limited to, the following sections:

i. Purpose of project and estimate

ii. Project scope description which aligns with the WBS

iii. Methodology (bottom up estimate, parametric estimate, etc)

iv. Estimate classification

v. Design basis (type and status of design, list of drawings, quantities summary, etc.)

vi. Planning basis (approaches to project management, design, procurement,
construction)

vii. Cost basis (method and sources for determining costs for labour, materials,
equipment, subcontractors, etc.)

viii. Allowances (Lump sums for items without enough information to support the class of
estimate)

ix. Exclusions (items not included or included in another cost estimate)

X. Risks and Opportunities

xi. Cost estimate team

.7 Provide specification and drawing submissions at completion intervals as indicated in the
Terms of Reference.

i. Submissions are to include a written response to all review comments from the
previous submission review including reasons for not incorporating comments, as
applicable.

ii. Drawings may include, but not be limited to, Aerial Photographs, Site Plan, Demolition
Plan, Impacted Areas Plan, Sections and Details, General Notes, Design codes used,
Strength and grades of materials used, Special construction requirements.

iii. Issued For Tender submissions are to include tender ready specifications and fully
coordinated drawings. Drawings and specifications are to be marked as “Issued for
Tender”.

iv. Issued For Construction submissions are to include construction ready specifications
and fully coordinated drawings. Drawings are to be signed and sealed by the
Consultant and marked as “Issued for Construction”.

.8 Submissions, Review and Approval Process

i. Provide all required submissions, either to or as directed by the Project Authority.

ii. Provide required sets of Construction Drawings and Specifications to the Project
Authority for review at the indicated submission stages.

iii. Provide deliverables as per Documentation Standards. All final deliverable are to be
provided in working document format (.doc, .dwg, .xIs, etc.) and PDF format. Final
working drawings are to have all base data bound to the drawings.

iv. The purpose of review and approval process is to ensure compliance with the project
program, adherence to good design practice and technical quality assurance.

6.1.3 Tendering Assistance

.1 General
i. PWGSC will undertake public tendering of the Project. The Consultant's original
Tender documents are used to produce sets of prints required for Tender call. The
Contracting Authority issues all necessary addenda to the recipients of the Tender
Documents. Addenda are to be prepared as required, by the Consultant.
ii. Provide assistance during the tendering process including preparation of addenda and
review of tender results (PWGSC carries out the tendering process).
.2 Bidder’s Conference
i. The Contracting Authority may call a bidders briefing meeting to clarify the
requirements of the Project. The Consultant will attend and prepare necessary
addenda for issue by the Project Authority. Questions arising in such meetings will be
answered by written addenda only.
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ii. Provide the Project Authority with all information required by bidders to fully interpret
the Tender Documents. Keep full notes of all inquiries during the bidding period,
including meeting minutes and submit a copy to PWGSC.

Addenda

i. The Consultant will prepare addenda to Tender Documents when necessary, and
submit them to the Project Authority for assembly and issue. Amendments to Tender
Documents are prepared by the Project Manager and distributed by the Contracting
Authority. Normally, addenda are issued no later than five (5) working days before the
tenders close. No addendum is to be issued orally. The Contracting Authority may
issue an addendum by facsimile.

ii. Addenda will be sealed and signed by the Consultant.

iii. The Consultant will reissue all drawings and specification upon award incorporating all
addenda items.

6.2 Site Supervision and Contract Administration Services

6.2.1 General

A

2

Review and be familiar with the Contract documents and all other reports associated with site
activities and requirements.

Regulatory compliance tracking including applicable federal and territorial acts, regulations,
codes and guidelines related to health and safety and environmental protection. Assist with
regulatory site inspections and Environmental Health and Safety (EHS) Audits.

Provide personnel to act as PWGSC’s Construction Representative (PCR) on site for the
duration of the remedial work. This includes having site presence for all mobilization and
demobilization activities and work conducted up to 12 hours per day and including night shift
supervision, if required. The PCR is to ensure that the work is carried out in accordance with
the Contract Documents and in adherence to all applicable codes, land use permit or other
authorizations and the Contractor’s Site Specific Health and Safety Plan.

Provide scientific and engineering services on site related to the environmental and
geotechnical requirements of the remediation work including, but not limited to, remediation of
contaminated soil, demolition of existing buildings, hazardous building material abatement,
waste consolidation, fuel tank decommissioning, waste fuel consolidation, non-
hazardous/hazardous waste collection, consolidation, packaging, and transport, and overall
site clean-up and restoration.

Provide both on-site and off-site project management support for the duration of the project as
required to carry out the work and provide effective interface with PWGSC and other related
parties as may be required.

Provide administrative assistance to PWGSC for the implementation of the remedial work
including but not limited to meetings, report recording, minutes recording and transmittals,
progress claim verification and other administrative duties as related to the project.

6.2.1 Required services for PWGSC’s Construction Representative (PCR) may include, but not be

limited to:

N

V2021-03

Inspections and Testing

i. Provide inspection for all aspects of the project, maintaining daily records of all work.

ii. Environmental Inspection may include, but not be limited to, supervision of soil
excavation activities, collection of samples, inspections, reporting of results,
confirmation of compliance to all permits and to the remedial design and
specifications.

iii. Geotechnical inspections may include, but not be limited to, various testing of
materials to meet the specifications, compaction testing, supervision of material
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placements, confirmation of compliance to all permits and to the remedial design and
specifications.

iv. Other technical inspections based on the nature of the project including, but not
limited to, mine waste chemistry, mine water treatment, demolition, hazardous
materials abatement, confirmation of compliance to all permits/licenses and to the
remedial design and specifications.

v. Inspect the Contractor mobilization and demobilization activities.

vi. Assist in the preparation of all deficiency lists, Substantial Completion Inspection
reports, and Final Completion Inspection reports in collaboration with the Project
authority.

vii. Conduct Substantial Completion and Final Inspection and issue Substantial
Completion and Final deficiency reports, as required.

viii. Provide on part-time basis Sub-Consultants or Specialty Consultants required to
perform specialized on-site inspections.
Engineer of Record

i. Accept responsibility for designs and conduct supplemental studies and verification

programs as required to confirm design uncertainties.
Submittals Review

i. Review all Contractor’s submissions as outlined in the specifications and track
Contractor’s conformance with the requirements and submittal dates of all submittals
as described in the Specifications.

Site Safety

i. Monitor the Contractor’s work activities for compliance with their Site Specific Health
and Safety Plan.

i. Conduct a Site Safety Survey of the site monthly during each field season.

Meetings

i. Attend, arrange and/or conduct all meetings as outlined in the specifications including
but not limited to the pre-construction meeting, post-construction meeting, project
close out meeting, monthly meetings, weekly construction meetings. Record and
distribute minutes for meetings.

ii. Attend all other onsite construction meetings, such as the daily toolbox meeting and
weekly health and safety meeting, implemented by the Contractor and record subjects
of interest, as it pertains to the implementation of the remediation work.

Records and Ongoing Reporting

i. Conduct daily site inspections which will form the basis of PWGSC’s Construction
Representative’s (PCR) daily reports. Provide daily reports to PWGSC each day
during mobilization, active construction and demobilization.

ii. Review, track, and provide feedback on the actual project schedule using the
Contractor Contract Work Breakdown Structure and the accepted Project Schedule.

iii. Record and report Indigenous/Inuit worker hours on site and Indigenous/Inuit Sub
Contractor Content (to be provided by Contractor with each progress payment) in
accordance with the Remediation Contract Indigenous/Inuit Opportunities
Considerations (IOC) or Inuit Benefits Plan. Review the Contractor’s submissions,
rectify discrepancies and provide a memo confirming the agreed upon values with
each Contractor progress claim.

Work Measurement and Budget Monitoring

i. Measure, review survey measurements and record quantities for verification of
monthly progress claims and the Final Certificate of Completion.

ii. Report quantities of unit rate items and percentage progress against contract
quantities weekly to PWGSC.

iii. Review value of progress of work against the approved cost breakdown. Record all
discrepancies and agreed remedial measures.

iv. Review Contractor’s Progress Payments, request revisions as required and provide
written recommendation to pay to PWGSC.

Schedule Monitoring
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i. Record all discrepancies between the accepted project schedule and current work
progress and agreed remedial measures. Advise the project team of schedule
deviations weekly during the construction season. Keep accurate records of causes of
delays.

.9 Permits Licences and Authorities having Jurisdiction

i. Be familiar with all licences and permits issued for the project.

ii. Gather, verify and report information required for Land Use Permit (LUP), Quarry
Permits as required and all other applicable regulations and licence requirements.

iii. Provide information from site activities to support development of reporting against
applicable licences and permits.
.10 Site Instructions

i. Provide clarifications on Plans and Specifications or site conditions to the Contractor,
as required in order for that project to not be delayed. Clarifications and updated
information is to be provided in writing and a copy is to be provided to PWGSC.

.11 Change Orders

i. Prepare Contemplated Change Notices (CCN), and review Change Orders. This
includes monitoring and recording the progress of work completed as per an approved
change order.

ii. Provide review of CCNs raised by the Contractor and advise if the contemplated
change is required and if the effects to the contract are reasonable.

.12 Human or Archaeological Remains and Items of Historical or Scientific Interest

i. Review existing Archaeological Assessments and confirm that identified items of
significance are appropriately avoided during work progress.

ii. Notify the Project authority immediately if other items of significance are discovered
and obtain further instructions on action to be taken.

.13 Materials/Waste Abatement Monitoring

i. Conduct site inspections during abatement as necessary to ensure appropriate
abatement procedures are being followed, according to the specifications.
ii. Confirm that containment areas are properly set up and complete air quality
monitoring as per the specifications.
ii. Inspect post remediation work areas and conduct sampling, if required, to determine
whether they are suitably cleaned.
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PART 10 - SUBMISSION REQUIREMENTS AND EVALUATION (SRE)
SRE 1 GENERAL INFORMATION

1.1 Reference to the Selection Procedure
An 'overview of the selection procedure' can be found in General Instructions to Offerors (Gl 9).

1.2 Submission of Offers

The Offeror is responsible for meeting all submission requirements. Please follow detailed instructions in
“Submission of Offer”, General Instructions to Offerors (Gl 10).

3.3 Calculation of Total Score

For Stream 1 the Total Score will be established as follows:

Technical Rating | X 60% = | Technical Score (Points)
Indigenous Benefits Plan | X 10% = | Indigenous Benefits Plan Score (Points)
Price Rating | X 30% = | Price Score (Points)
Total Score Max. 100 Points

For Stream 2 the Total Score will be established as follows:

Technical Rating | X 45.5% = | Technical Score (Points)
Indigenous Benefits Plan | X 24.5% = | Indigenous Benefits Plan Score (Points)
Price Rating | X 30% = | Price Score (Points)
Total Score Max. 100 Points
For Stream 3 the Total Score will be established as follows:
Technical Rating | X 45.5% = | Technical Score (Points)
Inuit Benefits Plan | X 24.5% = | Inuit Benefits Plan Score (Points)

Price Rating | X 30% = | Price Score (Points)
Total Score Max. 100 Points

SRE 2 OFFER REQUIREMENTS
21 Offer via Epost Connect service

This solicitation requires Offerors to use the epost Connect service provided by Canada Post Corporation to
transmit their offer electronically.

Canada requests that the Offeror submits its offer in accordance with section G110, Submission of offer, of the
General Instructions. The epost Connect system has a limit of 1GB per single message posted and a limit of
20GB per conversation.

Canada requests that the offer be gathered per separate electronic document (attachment) as follows:
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Section I: Technical Offer;
Section II: Indigenous / Inuit Benefits Plan
Section lll: Price Offer.

The electronic attachment should be labelled with the name of the section and the Solicitation Number.
2.3 Offer by Facsimile

Due to the nature of the solicitation, offers transmitted by facsimile will not be accepted.

2.4 Requirement for Offer Format

The following offer format information should be implemented when preparing the offer.

Paper (or page) size should be - 216mm x 279mm (8.5" x 11")

Minimum font size - 11 point Times or equal

Minimum margins - 12 mm left, right, top, and bottom

One (1) ‘page’ means one side of a 216mm x 279mm (8.5" x 11") sheet of paper

279mm x 432mm (11" x 17") papers (or pages) for spreadsheets, organization charts etc. will be

counted as two pages.
The order of the offers should follow the order of the Request for Standing Offer SRE 3 section.

oM

o

25 Specific Requirements for Offer Format

The maximum number of pages (including text and graphics) to be submitted for the Rated Requirements
under SRE 3.2 is 180 pages per offer.

The following are not part of the page limitation mentioned above;
e Covering letter
e Cover page
e Tab/Dividers used to solely identify the sections of the offer, provided they are free of all other
text and/or graphics
Table of Contents
Declaration/Certifications Form (Appendix A)
Integrity Provisions —Required Documentation
Front page of the Request for Standing Offer document
Front page of revision(s) to the Request for Standing Offer document
Price Offer Form (Appendix B)

Consequence of non-compliance: any pages which extend beyond the above page limitation and any
other attachments will be extracted from the offer and will not be forwarded to the PWGSC Evaluation
Board members for evaluation.

SRE 3 SUBMISSION REQUIREMENTS AND EVALUATION
3.1 MANDATORY REQUIREMENTS

Failure to meet the mandatory requirements will render the offer as non-responsive and no further evaluation
will be carried out.

3.1.1 Declaration/Certifications Form

Offerors must complete, sign and submit the following:
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a) Appendix A, Declaration / Certifications Form as required.

3.1.2 Licensing, Certification or Authorization

The Offeror shall be authorized to provide all engineering and architectural disciplines necessary to carry out
the required services as outlined herein services and must include individuals licensed, or eligible to be
licensed, certified or otherwise authorized to provide the necessary professional services to the full extent that
may be required by provincial or territorial law in 1) Alberta, Saskatchewan and Manitoba, 2) Northwest
Territories and Yukon, and/or 3) NSA. If the Offeror is licensed to practise in only a portion of the provinces or
territories listed then that Offeror must be eligible and willing to be licensed in the province or territory in which
they are not licensed.

You must indicate current license or how you intend to meet the provincial licensing requirements.

3.1.3 Integrity Provisions — Required documentation

In accordance with the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.calci-if/politique-policy-
eng.html), the Offeror must provide, as applicable, to be given further consideration in the procurement

process, the required documentation as per General instructions to Offerors (Gl), Integrity Provisions — Offer,
section 3a.

3.2 RATED REQUIREMENTS

Offers meeting the mandatory requirements will be evaluated in accordance with the following criteria. The
clarity of the offer writing will form part of the evaluation (use of language, document structure, conciseness
and completeness of the response):

REQUEST FOR STANDING OFFER -EVALUATION CRITERIA STREAMS 1,2 AND 3

Note: Offerors must indicate for which stream they wish to be considered for, Offerors may submit an
offer for any or all Streams, however a separate AND complete offer is required for each Stream.

[l Stream 1 —includes services in the provinces of Manitoba, Saskatchewan and Alberta

[l Stream 2 — includes services in the Northwest Territories and Yukon

[J Stream 3 — Includes services in the Nunavut Settlement Area and is LIMITED TO INUIT FIRM
REGISTRY (IFR) FIRMS ONLY.
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PART A: Technical Evaluation

Overview ALL STREAMS:

The Technical Evaluation process will assess an Offeror’s technical strengths and expertise under the
following technical disciplines and project types as described in Part 9 — Statement of Work:

1. Environmental Impact Assessment, Permitting and Related Studies

Project Categories:

1.1 Environmental Impact Assessment
1.2 Permitting and Regulatory Support
1.3 Biological Studies and Investigations
1.4 Archaeological Assessment

2. Environmental Management of Federal Facilities

Project Categories:

2.1 Environmental Management and Compliance

2.2 Designated Substances and Hazardous Materials Surveys Audits and Abatement
2.3 Air Quality

2.4 Storage Tank System Audits, Design and Site Supervision

2.5 Demolition Assessment and Waste Survey

3. Contaminated Sites Consulting Services

Project Categories:

3.1 PH I/I/Ill Environmental Site Assessment (ESA)

3.2 Geotechnical Assessment

3.3 Human Health and Ecological Risk Assessment

3.4 Remedial Options Analysis and Remedial Action Plans / Risk Management Action Plans

4. Construction Planning, Design, Supervision

Project Categories:

4.1 Design and Specifications Including Tendering Assistance
4.2 Site Supervision and Contract Administration Services

STREAMS 2 & 3 ONLY:
4.3 Cost Estimating
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In order to obtain technical points, Offerors must provide detailed Project Descriptions and Resource Resumes
that highlight their capabilities, experience and approaches for successfully completing different project

categories.

Offerors are requested to utilize the unique number and associated title of each project category in their
responses. Offerors are requested to indicate the location (e.g. volume number, page number, etc.) of Project
Descriptions and Resource Resumes for different project categories in the “Cross Reference to Proposal”
column in the table below. The total maximum points available for the Technical Evaluation is as follows:

STREAM 1: 1000 points
STREAM 2: 1080 points
STREAM 3: 1080 points

ALL STREAMS

TABLE 1: Technical Evaluation Maximum Points and Minimum Technical Pass Scores for Detailed
Project Descriptions and Resource Resumes

1. ENVIRONMENTAL IMPACT ASSESSMENT, PERMITTING AND RELATED STUDIES

Project Category | i) Detailed Project ii) Resource Cross Reference
Description — Resumes — Total Points to Proposal
Maximum Points Maximum Points Available
Available Available

1.1 Environmental 20 20 40PB (Pass Mark 24
Impact Assessment or 60%)
1.2 Permitting and 20 20 40PB (Pass Mark 24
Regulatory Support or 60%)
1.3 Biological
Studies agnd 20 20 40°° (Pass Mark 24

. or 60%)
Investigations
1.4 Archaeological 20 20 40PB (Pass Mark 24
Assessment or 60%)

2. ENVIRONMENTAL MANAGEMENT OF FEDERAL FACILITIES

Hazardous
Materials Surveys

or 60%)

Project Category i) Detailed Project ii) Resource Cross Reference
Descriptions — Resumes — Total Points to Proposal
Maximum Points Maximum Points Available
Available Available
2.1 Environmental 2078 (Pass Mark 12
Management and 10 10
! or 60%)
Compliance
2.2 Designated
Substances and 30 30 607B (Pass Mark 36
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Audits and

Abatement

2.3 Air Quality 10 10 20PB (Pass Mark 12
or 60%)

2.4 Storage Tank

System Audits, 30 30 60PB (Pass Mark 36

Design and Site or 60%)

Supervision

2.5 Demolition 20°8 (Pass Mark 12

Assessment and 10 10 or 60%)

Waste Survey

3. CONTAMINATED SITES CONSULTING SERVICES

Project Category i) Detailed Project ii) Resource Cross Reference
Descriptions — Resumes — Total Points to Proposal
Maximum Points Maximum Points Available
Available Available
3.1 PH 11/ 140 PB
Environmental Site 70 70** (Pass Mark 98 or
Assessment (ESA) 70%)
3.2 Geotechnical 10 10 20PB (Pass Mark 12
Assessment or 60%)
3.3 Human Health 8078 (Pass Mark 48
and Ecological Risk 40 40
or 60%)
Assessment
3.4 Remedial
Options Analysis e
and Remedial 140
. . 70 70** (Pass Mark 98 or
Action Plans / Risk
70%)
Management
Action Plan
4. CONSTRUCTION PLANNING, DESIGN AND SUPERVISION
Project Category i) Detailed Project ii) Resource Cross Reference
Descriptions — Resumes — Total Points to Proposal
Maximum Points Maximum Points Available
Available Available
4.1 Design and 140 PB
Specifications (Pass Mark 98 or
Including 70 70** 70%)
Tendering
Assistance
4.2 Site 140 B
Supervision and 70 70** (Pass Mark 98 or
Contract 70%)
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Administration

Services

STREAMS 2 AND 3 ONLY

4.3 Cost 40 40 80 (Pass Mark 48
Estimating or 60%)

To be considered responsive, the Offeror must submit information under each of the project
categories above. If the Offeror’s technical bid does not receive a mandatory minimum pass score of
65% for any of the four (4) technical disciplines then no further consideration will be given to the Bid.

Detailed Project Description Requirements

Project descriptions must be for work completed within the last seven (7) years by the firm or ***subcontractor.
The same project site can be used for describing an Offeror’s experience for multiple project categories. The
project description must clearly identify what project categories the Offeror is demonstrating experience in and

also adequately describe their experience in the specified project category to be awarded points.

A distinct phase or stage of a larger project or program will be considered a project in its own right as long as
the work associated with that phase is completed. For the purposes of this evaluation, identifying positions on
standing offers or supply arrangements will not be considered as an example of a project, nor will simply
providing a list of multiple projects satisfy the requirement to demonstrate meeting this criterion.

The project descriptions must demonstrate the following:

¢ knowledge of the project category and associated sub-tasks;

e knowledge of the methodologies used for approaching each project category;

e knowledge of the challenges that may typically arise when completing and delivering projects under
each project category along with related mitigation measures; and

e knowledge of logistical and planning approaches for the project categories as appropriate, including
those related to remote locations.

The detailed descriptions for each project should consist of the following:

1. Project Information: Unique number(s) and associated title(s) of each project category the project
description is to be evaluated on, Project name, Location, Start Date, Completion Date, Total Cost.

2. Client Information: Name, Address, Title and Phone Number of client contact at working level.

3. Project Team: Names and titles of project team members.

4. Project Scope and Description: Clearly describe the project scope and which tasks, services and
deliverables were required that align with those listed under the applicable project categories in Part 9,
Statement of Work. In case the project was carried out in a joint venture or by a sub-contractor, the
Offeror should identify the responsibilities of the firms involved in each project.

5. Project Management Methodologies Applied: Clearly describe what project management methods and
tools were used to ensure the project was completed on time, scope and budget with deliverables that

met client expectations for quality.

6. Health and Safety: Describe the health and safety aspects and record of the project.

V2021-03 Page 87



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

EW699-220414/B NCS013
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
PWGSC EW699-220414 NCS-1-44066

In addition to the above if the projects demonstrate experience in one or more of the following it should be
highlighted:

o Working with Indigenous/Inuit Stakeholders;
o Working with various levels of government, including crown corporations; and/or
e Working in remote locations.

**Only work completed by a subconsultant listed under TABLE 2: Management and Corporate
Evaluation Total Points Available and Criteria #3 Organization Chart below shall be included in the
Offerors Project Descriptions for the above criteria. Work completed by subconsultants not listed in
the Offerors Organization Chart will not be considered. Subconsultants listed under #3 Organization
Chart will be subject to GC 23 Changes In The Consultant Team.

Reference checks may be completed at the sole discretion of Canada to assist in the evaluation of
performance based on past projects with respect to budget, schedule and quality of work. The information
obtained through client reference validation will be used to assist in determining the compliancy of the
referenced project to the technical evaluation criteria. The client reference checks will result in either
confirmation that Detailed Project Description information is accurate or in the Government of Canada
determining that the Detailed Project Description does not meet requirements.

Note to Offerors: The combined total of all project descriptions shall not exceed the following page
limits:

STREAM 1: 30 pages.
STREAM 2: 32 pages
STREAM 3: 32 pages

ALL STREAMS
Resource Resume Requirements

The Offeror must provide resource resumes for each of the project categories (15 for Stream 1 and 16 for
Steams 2 and 3). For each project category two resources will need to be proposed as follows:

e One will be a Senior Professional with a minimum of 10 years of recent and relevant experience in the
project category.

e A second resource will be an Intermediate Professional with a minimum of 5 years of recent and
relevant experience in the project category.

**Resources proposed for the following project categories must be in-house:

3.1 - PH I/l/lll Environmental Site Assessment (ESA)

3.4 - Remedial Options Analysis and Remedial Action Plans / Risk Management Action Plans
4.1 - Design and Specifications Including Tendering Assistance

4.2 - Site Supervision and Contract Administration Services

Resources employed by a joint-venture are considered in-house; sub-contractors are not considered

in-house. Resources proposed for all other project categories do not have to be in-house and can be
sub-contractors.
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Resumes must clearly identify what project categories the resource is demonstrating experience in and also
adequately describe their recent and relevant experience in order to get points. Resumes must include specific
details including:

. Name of resource proposed;

. Resource’s role;

. All post-secondary education institutions attended, dates attended (MM/YYYY) and credentials
obtained. List highest level of certificates, diplomas and degrees in the fields relevant to the proposed
role;

. Accreditation organization, date accreditation obtained and current status; and

. Work history with employer’'s names, dates employed (MM/YYYY), job title and responsibilities.

The Offeror is requested to provide at least two (2) descriptions within each resume of completed projects
demonstrating each resource’s experience under each project category. In order to be awarded points the role
of the resource on the submitted project must be the same as the proposed role under each project category
(i.e., Senior Professional or Intermediate Professional). For example, the Senior Professional proposed under
3.1 PH I/lI/IIl ESA should have PH I/1I/lll ESA projects listed on their resume for evaluation.

For the projects listed on a resource resume the following should be included:

1. Project Information: Unique project category number(s) and title(s) the project descriptions are to be
evaluated on, Project name, Location, Start Date, Completion Date.

2. Project Client Reference: including name, title and contact information (either email address and/or
phone number) of client contact at working level.

3. Project Scope and Description: Clearly describe the project scope and which tasks, services and
deliverables were required that align with those listed under the applicable project categories in Part 9,
Statement of Work. In case the project was carried out in a joint venture, the Offeror should identify the
responsibilities of their resource and not those from other firms.

4. Resource Responsibilities: Describe the role, title and responsibilities performed by the resource,
including technical and project management related experiences. The Offeror should fully and clearly
demonstrate the project related experience for the resource role being proposed.

In addition to the above if a resource has experience with any of the following it should be highlighted:

o  Working with Indigenous/Inuit Stakeholders;
e Working with various levels of government, including crown corporations; and/or
e Working in remote locations.

Reference checks may be completed at the sole discretion of Canada to assist in the evaluation of resources.
The client reference checks will result in either confirmation that the information on the resource resume is
accurate or in the Government of Canada determining that it does not meet requirements.

Note to Offerors: Individual resource resumes per project category should not exceed 3 pages.

ALL STREAMS

PART B: Management and Corporate Evaluation

Overview
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The Management and Corporate Evaluation includes point-rated criteria listed under the following categories:

Corporate Experience

Organization Chart

Capacity and Resource Management
Geographic Locations

Understanding the Call-Up Process
Project Management

Nooahsowh =

Senior Lead/Principal (prime contact with the PWGSC Project Authority)

Offerors are requested to utilize the unique number and associated title for each of the Management and

Corporate categories in their responses. Offerors are requested to indicate the location (e.g. volume number,
page number, etc.) of their responses to the point-rated criteria in the “Cross Reference to Proposal”’ column in
the table below. The total maximum points available for the Management and Corporate Evaluation is 100

points.

TABLE 2: Management and Corporate Evaluation Total Points Available and Criteria

1. CORPORATE EXPERIENCE Total Points Cross
Available Reference to
Proposal
The Offeror demonstrated the firm’s specific and relevant experience
within the past 7 years in:
e working with Indigenous/Inuit Communities; 20
e working with various levels of government including crown
corporations; and
e working in remote locations.
2. SENIOR LEAD/PRINCIPAL (PRIME CONTACT WITH THE Total Points Cross
PWGSC PROJECT AUTHORITY) Available Reference to
Proposal
The Offeror identified the Senior Lead/Principal and Senior Professional
Team. This section should provide details of relevant
experience/qualifications of the Senior Lead/Principal as it relates to
providing client service and managing multidisciplinary teams. This
section should also include how the senior professional team (to be
defined by the Offeror) intends to deliver on projects including proposed 10
roles, responsibilities, and interactions within each discipline. The Senior
Lead/Principal must have a minimum of 15 years experience and their
resume must be included (no longer than 3 pages in length).
3. ORGANIZATION CHART Total Points Cross
Available Reference to
Proposal
The Offeror submitted a detailed Organization Chart(s) of the Project
Team illustrating PWGSC Contact Points, Consultant's Staff, ***Sub- 10
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Consultants, relationships of each and integration of the various
components.

4. CAPACITY & RESOURCE MANAGEMENT Total Points Cross
Available Reference to
Proposal
The Offeror provided evidence that the firm has the capability and
capacity to complete numerous projects at the same time and provided
resource management strategies to address potential issues with capacity
or project coverage including integration of new staff and/or new 10
processes within the firm. In addition the Offeror provided at least one
example demonstrating capacity and resource management strategies
that have been applied to deliver numerous projects.
5. GEOGRAPHIC LOCATIONS Total Points Cross
Available Reference to
Proposal
The Offeror provided a clear listing of office locations and the different
resource types available within each to work on different project
categories. Resources are located and available to complete work in each 10
province or territory the standing offer agreement covers.
6. PROGRAM MANAGEMENT Total Points Cross
Available Reference to
Proposal
The Offeror demonstrated an understanding of PWGSC call-up
contracting process and procedures from project inception to close-out.
The Offeror clearly outlined their proposed management plan for:
e accepting and coordinating responses to call ups
e allocating resources to complete projects
e tracking and reporting on all projects and their financial status
e ensuring projects are managed in accordance with standard
industry practice and Government of Canada standards and 10
guidelines
e ensuring Indigenous/Inuit opportunities are considered ensuring
health and safety and environmental protection is adequately
addressed on all projects
7. PROJECT MANAGEMENT Total Points Cross
Available Reference to
Proposal

The Offeror demonstrated an understanding of the project management
methods and tools required for ensuring projects are completed on time,
scope and budget with deliverables that meet PWGSC and industry
standards for quality. The internal project management systems that will
be utilized to manage individual call-ups under the standing offer
agreement are described. The Offeror will be awarded points based on
demonstrating the Project Management elements utilized to complete
projects including:
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integration and work planning
scope — work breakdown structure
scheduling and time management
budget tracking

progress reporting

quality control

change control

human resource management
communications

project risk

30

TOTAL

100

To be considered responsive, the Offeror must submit information under each of the 7 evaluation

categories.
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ALL STREAMS

PART C: Proposal Format Evaluation

Overview
Points will be awarded for proposals that are clear, concise and complete as outlined in the table below.

TABLE 3: Proposal Format Total Points Available and Criteria

1. Clear, Concise, Complete Total Points
Available

The proposal is:

¢ well organized and easy to understand;

e responds to all portions of the RFP; and

e the text is clear, complete and concise with no major grammar or spelling
errors.

20
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PART D: Summary of Technical, Management and Proposal Format Points

The following table summarizes the maximum points available for the technical, management and proposal
format evaluations.

TABLE 4: Summary of Evaluation Points and Minimum Pass Scores

Evaluation Section Maximum Points Mandatory Minimum Pass
Available Score
Technical Evaluation
STREAM 1 1000 650 (65%)
STREAM 2 1080 702 (65%)
STREAM 3 1080 702 (65%)
Management and Corporate Evaluation 100 n/a
Proposal Format Evaluation 20 n/a
TOTAL STREAM 1 1120
TOTAL STREAM 2 1200
TOTAL STREAM 3 1200

The following table summarizes in further detail the points available under each of the point-rated criteria.

TABLE 5: Technical and Management Point Rated Criteria

Technical
(Note: i) represents Detailed Project Descriptions and ii) represents Resource Resumes)
Item Weight Rating Weighted | Minimum Pass Mark | Maximum
Factor Rating Points
1.1 i) — Environmental Impact 2.0 0-10 0-20
Assessment PB (RN,
1.1ii) — Environmental Impact | 2.0 0-10 0-20 24" (60%) 40
Assessment
1.2 i) - Permitting and 2.0 0-10 0-20
Regulatory Support PE (N0
1.2 ii) - Permitting and 2.0 0-10 0-20 24 (60%) 40
Regulatory Support
1.3 i) - Biological Studies and 2.0 0-10 0-20
Investigations PB (20
1.3 ii) - Biological Studiesand | 2.0 0-10 0-20 247 (60%) 40
Investigations
1.4 i) - Archaeological 2.0 0-10 0-20
Assessment PB (RN,
1.4 ii) - Archaeological 2.0 0-10 0-20 247 (60%) 40
Assessment
2.1i) - Environmental 1.0 0-10 0-10
Management and Compliance
PB 0
2.1ii) - Environmental 1.0 0-10 0-10 1275 (60%) 20
Management and Compliance
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2.2 i) - Designated Substances
and Hazardous Materials
Surveys Audits and Abatement

3.0

0-10

2.2 ii) - Designated
Substances and Hazardous
Materials Surveys Audits and
Abatement

3.0

0-10

36 P8 (60%)

60

2.3 i) — Air Quality

1.0

0-10

0-10

2.3 ii) — Air Quality

1.0

0-10

0-10

1278 (60%)

20

2.4 i) - Storage Tank System
Audits, Design and Site
Supervision

3.0

0-10

0-30

2.4 ii) - Storage Tank System
Audits, Design and Site
Supervision

3.0

0-10

36 P8 (60%)

60

2.5 i) - Demolition Assessment
and Waste Survey

1.0

0-10

0-10

2.5 ii) - Demolition Assessment
and Waste Survey

1.0

0-10

0-10

12 (60%)

20

3.1i) - PH I/l/1ll Environmental
Site Assessment (ESA)

7.0

0-10

3.1ii) - PH I/1/1M
Environmental Site
Assessment (ESA)

7.0

0-10

98 PB (70%)

140

3.2 i) - Geotechnical
Assessment

1.0

0-10

3.2 ii) - Geotechnical
Assessment

1.0

0-10

12PB (60%)

20

3.3 i) - Human Health and
Ecological Risk Assessment

4.0

0-10

3.3 ii) - Human Health and
Ecological Risk Assessment

4.0

0-10

48 P8 (60%)

80

3.4 i) - Remedial Options
Analysis and Remedial Action
Plans / Risk Management
Action Plans

7.0

0-10

3.4 i) - Remedial Options
Analysis and Remedial Action
Plans / Risk Management
Action Plans

7.0

0-10

98 PB (70%)

140

4.11i) - Design and
Specifications Including
Tendering Assistance

7.0

0-10

98 PB (70%)

140
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4.1 ii) - Design and 7.0 0-10 0-70

Specifications Including

Tendering Assistance

4.2 i) - Site Supervision and 7.0 0-10 0-70

Contract Administration

Services PB (7M0

4.2 ii) - Site Supervision and 7.0 0-10 0-70 98 (70%) 140

Contract Administration

Services

STREAMS 2 & 3 ONLY

4.3 i) — Cost Estimating 4.0 0-10 0-40 PB (RNO

4.3 ii) — Cost Estimating 4.0 0-10 0-40 487 (60%) 80
OVERALL PASS MARK STREAM 1 650 (65%) 1000
OVERALL PASS MARK STREAM 1 702 (65%) 1080
OVERALL PASS MARK STREAM 1 702 (65%) 1080

To be considered further, Offerors must achieve an overall Technical Rating of 650 points out of 1000 points
(Stream 1) or 702 points out of 1080 points (Stream 2 & 3) available (i.e., 65%) as specified above. No
further consideration will be given to Offerors not achieving the pass marks identified.

Management and Corporate

Item Weight | Rating Weighted Rating | Minimum | Maximum
Factor Pass Points
mark
1 — Corporate Experience 2.0 0-10 0-20 n/a 20
2 — Senior Lead/Principe (main 1.0 0-10 0-10
n/a 10
company contact)
3 — Organization Chart 1.0 0-10 0-10 n/a 10
4 — Capacity and Resource 1.0 0-10 0-10
n/a 10
Management
5 — Geographic Locations 1.0 0-10 0-10 n/a 10
6 — Program Management 1.0 0-10 0-10 n/a 10
7 — Project Management 3.0 0-10 0-30 n/a 30
Proposal Format
Item Weight | Rating Weighted Rating | Minimum | Maximum
Factor Pass Points
mark
1 — Clear, Concise, Complete 1.0 0-20 0-20 n/a 20
Total Management Rating STREAM 1 0-120 n/a 120
Total Management Rating STREAM 2 0-120 n/a 120
Total Management Rating STREAM 3 0-120 n/a 120
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PART E Indigenous/Inuit Benefits Criteria (IBC)

This solicitation document includes socio-economic criteria that is practicable and consistent with sound
procurement management principles. These socio-economic criteria are referred to as Indigenous or Inuit
Benefits Criteria (IBC) and Offerors propose Indigenous/Inuit benefits in their Indigenous or Inuit Benefits
Plan (IBP). Offerors must submit an Indigenous/Inuit Benefits Plan as part of their offer. Failure to
do so with refer an Offeror non-responsive and their offer will be given no further consideration.

For a plan to be assigned points for representations made in respect of any IBC, the Offeror must provide
proof with their plan to demonstrate how they will meet the objective of each criterion. The proposed IBP
under 3.0 will be applicable to the overall Standing Offer. Successful Standing Offer holders, will be
responsible for explaining how they will apply their overall IBP plan to each specific call-up, if applicable,
prior to authorization of a call-up as per Appendix C.

Proof of efforts and/or plans made by-Offerors should include, but not be limited to, the names of persons
or companies contacted and the nature of the undertakings at the time of the submission as applicable.
Offerors must ensure their IBP documentation demonstrates sufficient evidence to assess the compliance
of their plan against the criteria listed herein. It is the Offerors’ responsibility to provide sufficient
information in its plan to enable the Evaluation Committee to complete its evaluation. Offerors must
include all reference material to be considered, material and/or documents outside the offer will not be
considered. URL links to website will not be considered. No prior knowledge or experience will be taken
into consideration.

Canada reserves the right to verify any information provided in the IBP and that untrue statements may
result in the tender being declared non-responsive.

A COMPLETE AND SEPARATE PLAN MUST BE PROVIDED FOR EACH STREAM THAT THE
OFFEROR WISHES TO QUALIFY. Offers should indicate for which stream that are submitting an

IBP plan:

O STREAM 1: Alberta, Saskatchewan and Manitoba
O STREAM 2: Northwest Territories and Yukon
O STREAM 3: NSA

Defining “Indigenous” and “Inuit”:
STREAM 1

An “Indigenous” supplier refers to any one that is registered or identified in one or more of the following
Indigenous business directories or lists:

e |Indigenous Business Directory

Eligible Indigenous labourer:

1. An Indigenous individual who is working on-site performing services related to the project for a
consultant, subconsultant or supplier.

2. The individual must live within the area of the contract (will be defined at time of call-up). Proof of
residency may be requested (Driver’s Licence, Territorial Health Card).

STREAM 2
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An “Indigenous” supplier refers to any one that is registered or identified in one or more of the following
Indigenous business directories or lists:

e |Indigenous Business Directory

e  Gwich’in Business Directory

e Inuvialuit Business List:

e Sahtu Business List

e Thcho Business Website

e Na-Cho Nyak Dun Development Corporation Businesses and Partnerships website
e Kwanlin Dun Business List

e Tsawwassen Business Directory

e Huu-ay-aht First Nations

e Ka’yu’k'th'/Che:k’tles7et’h First Nations

e Toquaht Nation

Eligible Indigenous labourer:

Indigenous people from within the contract area OR CLCA must meet the following criteria:
1. An Indigenous individual who is working on-site performing services related to the project for a
contractor, subcontractor or supplier.
2. The individual must live within the area of the contract (to be defined at time of call-up) OR
applicable CLCA. Proof of residency may be requested (Driver’s Licence, Territorial Health Card).

STREAM 3

Eligible Inuit labourer:
1. Anindividual who is performing services related to the project for a contractor, subcontractor or
supplier who has a contract with PWGSC to do work related to the project; and
2. Must be a person whose name appears on the most current Inuit Enrolment List created in
accordance with the requirements of Article 35.2.1. of the Agreement Between The Inuit of the
Nunavut Settlement Area and Her Majesty the Queen in Right of Canada.

Inuit Firm Registry (IFR) Firm (prime contractor/subcontractor/supplier):

1. An IFR Firm shall be a firm, the name of which appears on the most current list of Inuit firms
created in accordance with the requirements of Article 24.7.1 of the Agreement between the Inuit
of the Nunavut Settlement area and Her Majesty the Queen in Right of Canada.
https://inuitfirm.tunngavik.com/
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3.0 — INDIGENOUS/INUIT BENEFITS PLAN (IBP) for overall Standing Offer

Offeror’s-Cross Reference - In this column, Offerors are to cross-reference where this
criteria/requirement is indicated in their offer.

Item

Description

MAX Offeror’s Cross Reference

POINTS

IBP 1
STREAMS
2and 3
ONLY

OFFICES

Offerors are requested to demonstrate the
existence of head offices, staffed
administrative offices or other facilities
within one of the CLCA’s located in the
Northwest Territories and/or Yukon (Stream
2) or within the NSA (Stream 3).

Offerors should provide details regarding
the locations submitted. Information to
include:

e adescription of the locations,
including addresses;

e describe the nature of the firm’s
presence in the SO area; and

e number of years the firm has been
in the identified SO locations.

See
below

IBP 2

ALL
STREAMS

EMPLOYMENT AND SUBCONTRACTING
PLAN

The Offeror should provide a measurable
plan and outline the steps that will be taken
to achieve the plan that maximizes the use
of Indigenous/Inuit employment and
business opportunities from the area of the
Standing Offer Stream for which they are
applying. Identify the type of employment
positions and subcontracting that would be
proposed for various Call-up categories.

See
below

IBP 3

ALL
STREAMS

TRAINING AND DEVELOPMENT

The-Offeror should provide an undertaking
of a commitment with respect to delivery of
training and/or development programs for
Indigenous/Inuit people from the area of the

See
below
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stream(s) selected-at no additional cost
under the resulting call-ups.

This will be evaluated based on the
following criteria:

e Innovation

e Long-term Socio-Economic
Benefit/Impact

e Marketable Training/Skills

e How the training of CLCA
beneficiaries will be managed,
taking into consideration, the
operational requirement, the cultural
cycles of CLCA beneficiary life,
availability and capacity of training
facilities, and availability of
consultant’s staff to supervise,
monitor, support and coordinate
trainees as required.

Some options include but are not limited to:

e Apprenticeship Programs

e Summer employment for
College/University students / Co-op

e Scholarship funds

e Partnerships with Training
Organizations (i.e. Colleges,
Universities, ECO Canada, Mine
Training Society)

IBP 4

ALL
STREAMS

COMMUNITY DEVELOPMENT

The-Offeror should provide an undertaking
of a commitment with respect to delivery of
a community development program for
Indigenous/Inuit people from the area of the
selected stream at no additional cost under
this project.

This will be evaluated based on the
following criteria:

e Innovation

e Long-term Socio-economic
Benefit/Impact

e Alignment with the Communities’
development Plan

Some options include but are not limited to:

e Grants

See
below
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Infrastructure
Equipment

STREAM 1
Item Weight Factor Rating Weighted Rating
IBP 2 0.4 0-10 0-4
IBP 3 0.4 0-10 0-4
IBP 4 0.2 0-10 0-2
Total -IBP Rating: | 0 — 10
STREAMS 2 and 3
Item Weight Factor Rating Weighted Rating
IBP 1 0.35 0-10 0-35
IBP 2 0.7 0-10 0-7
IBP 3 0.7 0-10 0-7
IBP 4 0.7 0-10 0-7
Total IBP Rating: | 0 — 24.5
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Generic Evaluation Table
PWGSC Evaluation Board members will evaluate the strengths and weaknesses of the Offeror's response
to the evaluation criteria and will rate each criterion with even numbers (0, 2, 4, 6, 8 or 10) using the generic
evaluation table below. At the time of evaluating proposals, the PWGSC Evaluation Board may award
an odd number for evaluation criterion once consensus has been reached.
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Did not submit
information
which could be
evaluated

INADEQUATE

2 points

Lacks complete
or almost
complete
understanding of
the
requirements.

4 points

Has some
understanding
of the
requirements
but lacks
adequate
understanding
in some areas
of the
requirements.

ADEQUATE

6 points

Demonstrates
a good
understanding
of the
requirements.

FULLY
SATISFACTORY

8 points

Demonstrates a
very good
understanding of
the requirements.

STRONG

10 points

Demonstrates
an excellent
understanding
of the
requirements.

Weaknesses Generally Weaknesses |No significant No apparent
cannot be doubtful that |can be weaknesses weaknesses
corrected weaknesses | corrected

can be

corrected
Offeror does not | Offeror lacks | Offeror has Offeror is Offeror is
possess qualifications | an acceptable |qualified and highly
qualifications and level of experienced qualified and
and experience | experience qualifications experienced

and
experience

Team proposed |Team does Team covers |Team covers all |Strong team -
is not likely able |not coverall |most components - has worked
to meet components [components |some members |successfully
requirements or overall and will likely |have worked together on

experience is | meet successfully comparable

weak requirements |together projects
Sample projects | Sample Sample Sample projects |Leads in
not related to this | projects projects directly related to | sample
requirement generally not |generally this requirement | projects

related to this
requirement

related to this
requirement

directly related
to this
requirement
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Extremely poor,
insufficient to
meet
performance
requirements

Little
capability to
meet
performance
requirements

Acceptable
capability,
should ensure
adequate
results

Satisfactory

capability, should

ensure effective
results

Superior
capability,
should ensure
very effective
results

3.3 EVALUATION AND RATING

Proposals that are responsive (i.e. which meet all the mandatory requirements set out in the Request for
Standing Offer) will be reviewed, evaluated and rated by a PWGSC Evaluation Board in accordance with
the following to establish Technical Ratings:

TABLE 6: Proposal Rating Criteria

STREAM 1

Rating Possible % of Total Score
Range Score (Points)

Part A - Technical Rating 0-1000

Part B - Management Rating 0-100

Part C - Proposal Format Rating 0-20

Total Technical Rating 0-1120 60 0-60

Indigenous Benefits Plan Rating 0-10 10 0-10

Price Rating 100 30 0-30

Total Score 100 0-100

STREAM 2

Rating Possible % of Total Score
Range Score (Points)

Part A - Technical Rating 0-1080

Part B - Management Rating 0-100

Part C - Proposal Format Rating 0-20

Total Technical Rating 0—1200 455 0—-455

Indigenous Benefits Plan Rating 0-24.5 24.5 0-24.5

Price Rating 100 30 0-30

Total Score 100 0-100

STREAM 3

Rating Possible % of Total Score
Range Score (Points)

Part A - Technical Rating 0-1080

Part B - Management Rating 0-100

Part C - Proposal Format Rating 0-20

Total Technical Rating 0-1200 45.5 0-45.5

Inuit Benefits Plan Rating 0-24.5 24.5 0-24.5

Price Rating 100 30 0-30

Total Score 100 0-100

The Proponent receiving the highest Total Score is the first entity that the Evaluation Board will
recommend for the provision of the required services. In the case of a tie, the proponent submitting
the lower price for the services will be selected.
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All price offers corresponding to responsive offers which have achieved the identified pass marks will be
considered upon completion of the technical evaluation.

To establish the pricing score, each responsive bid will be prorated against the lowest evaluated price

and the ratio of 30%.

SRE 5 TOTAL SCORE

Total Scores will be established in accordance with the following:

STREAM 1
Rating Possible % of Total Score
Range Score (Points)
Technical Rating 0-1120 60 0-60
Indigenous Benefits Plan Rating 0-10 10 0-10
Price Rating 0-100 30 0-30
Total Score 100 0-100
STREAM 2
Rating Possible % of Total Score
Range Score (Points)
Technical Rating 0-1200 45.5 0-45.5
Indigenous Benefits Plan Rating 0-24.5 24.5 0-24.5
Price Rating 0-100 30 0-30
Total Score 100 0-100
STREAM 3
Rating Possible % of Total Score
Range Score (Points)
Technical Rating 0-1200 455 0-455
Inuit Benefits Plan Rating 0-24.5 24.5 0-24.5
Price Rating 0-100 30 0-30
Total Score 100 0-100

The offers will be ranked in order from the highest to the lowest using the total score (technical plus
price). The Offerors submitting the highest ranked offers will be recommended for issuance of a standing
offer. In the case of a tie, the Offeror submitting the lower price for the services will be selected. Canada

reserves the right to issue up to five (5) Standing Offers per Stream.
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SRE 6 SUBMISSION REQUIREMENTS - CHECKLIST

The following list of documents and forms is provided with the intention of assisting the Offeror in
ensuring a complete submission. The Offeror is responsible for meeting all submission requirements.

Please follow detailed instructions in "Submission of Offers", General Instructions to Offerors (Gl 10).
ODeclaration / Certifications Form - completed and signed form provided in Appendix A
Olntegrity Provisions — Required documentation — as applicable, in accordance with the Ineligibility and

Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.html) and as per General
instructions to Offerors (Gl), Integrity Provisions — Offer, section 3a.

Ointegrity Provisions - Declaration of Convicted Offences — with its bid, as applicable, in accordance
with the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-
eng.html) and as per General instructions to Offerors (Gl), Integrity Provisions — Offer, section 3b.

OOffer
OFront page of Request for Standing Offer

OFront page of Revision(s) to a Request for Standing Offer

For epost Connect Offer:

OOffer - one (1) electronic document attached to the message. If Offerors are bidding on more than one

stream, a separate offer must be submitted for each Stream.

OPrice Offer Form — one (1) Price Offer Form completed and submitted in a separate electronic
document attached to the message. If Offerors are bidding on more than one stream, a separate offer
must be submitted for each Stream.
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APPENDIX A - DECLARATION/CERTIFICATIONS FORM

Declaration / Certifications Form (page 1 of 6)

Name of Offeror:

Street Address: Mailing Address (if different than street address)
City: City:

Prov./Terr./State: Prov./Terr./State:

Postal/ZIP Code: Postal/ZIP Code:

Telephone Number:( )
Fax Number: ( )
E-Mail:

Procurement Business Number:

Type of Organization

____Sole Proprietorship

____Partnership

____Corporation

____Joint Venture

If applicable, provide the names of the JV entities:

1.

2.

Size of Organization
Number of Employees
Graduate Architects/
Prof. Engineers:
Other Professionals

Technical Support

Other
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Declaration / Certifications Form (page 2 of 6)
Federal Contractors Program for Employment Equity - Certification

I, the Offeror, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare an offer non-responsive, or may
set-aside a Standing Offer, or will declare a consultant in default, if a certification is found to be untrue,
whether during the offer evaluation period, during the Standing Offer period, or during the contract period.
Canada will have the right to ask for additional information to verify the Offeror’s certifications. Failure to
comply with any request or requirement imposed by Canada may render the offer non-responsive, may
result in the Standing Offer set-aside, or constitute a default under the contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and
Social Development Canada (ESDC)-Labour's website.

Date: (YY/MM/DD) (If left blank, the date will be deemed to be the RFSO closing date.)
Complete both A and B.

A. Check one of the following:

() A1. The Offeror certifies having no work force in Canada.

() A2. The Offeror certifies being a public sector employer.

() A3. The Offeror certifies being a federally regulated employer being subject to the Employment
Equity Act.

() A4. The Offeror certifies having a combined work force in Canada of less than 100 permanent full-
time and/or permanent part-time employees.

A5. The Offeror certifies having a combined workforce in Canada of 100 or more employees; and

() A5.1. The Offeror certifies already having a valid and current Agreement to Implement
Employment Equity (AIEE) in place with ESDC-Labour.

OR
() A5.2. The Offeror certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC-Labour. As this is a condition to issuance of a standing offer,
proceed to completing the form Agreement to Implement Employment Equity (LAB1168),
duly signing it, and transmit it to ESDC-Labour.

B. Check only one of the following:
() B1. The Offeror is not a Joint Venture.
OR

() B2. The Offeroris a Joint venture and each member of the Joint Venture must provide the
Contracting Authority with a completed Federal Contractors Program for Employment Equity -
Certification. (Refer to the Joint Venture section of the General Instructions to Offerors)
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Declaration / Certifications Form (page 3 of 6)

Former Public Servant (FPS) - Certification

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPS, Offerors must provide
the information required below before the issuance of a standing offer. If the answer to the questions and,
as applicable the information required have not been received by the time the evaluation of offers is
completed, Canada will inform the Offeror of a time frame within which to provide the information. Failure
to comply with Canada’s request and meet the requirement within the prescribed time frame will render
the offer non-responsive.

Definitions
For the purposes of this clause,

"former public servant" is any former member of a department as defined in the Financial Administration
Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a former member of the
Royal Canadian Mounted Police. A former public servant may be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in the

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act, 1970, c. R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament
Retiring Allowances Act, R.S., 1985, c. M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Offeror a FPS in receipt of a pension? YES ( ) NO ( )
If so, the Offeror must provide the following information, for all FPS in receipt of a pension, as applicable:

(@) name of former public servant;
(b) date of termination of employment or retirement from the Public Service.

By providing this information, Offerors agree that the successful Offeror's status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2019-01 and the
Guidelines on the Proactive Disclosure of Contracts.
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Declaration / Certifications Form (page 4 of 6)

Work Force Adjustment Directive

Is the Offeror a FPS who received a lump sum payment pursuant to the terms of a Work Force
Adjustment Directive? YES( ) NO( )

If so, the Offeror must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

f) period of lump sum payment including start date, end date and number of weeks;

g) number and amount (professional fees) of other contracts subject to the restrictions of a work force
adjustment program.

a
b
c
d
e

— — — — —

(
(
(
(
(
(
(
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Declaration / Certifications Form (page 5 of 6)

Name of Offeror:

This Declaration forms part of the offer.

Education, Professional Accreditation and Experience:

All statements made with regard to the education, professional accreditation and the experience of
individuals proposed for providing services under the Standing Offer are accurate and factual, and we are
aware that Canada reserves the right to verify any information provided in this regard and that untrue
statements may result in the offer being declared non-responsive. Should a verification by Canada
disclose untrue statements, Canada shall have the right to treat any standing offer resulting from this
solicitation as being in default and to terminate it accordingly.

DECLARATION:
I, the undersigned, being a principal of the Offeror, hereby certify that the information given on this form
and in the attached Offer is accurate to the best of my knowledge.

Name (print):

Capacity:

Signature

Telephone Number: ()

Fax Number: ( )

E-mail:

Date:

During offer evaluation period, PWGSC contact will be with the above named person.

The above declaration/certifications should be completed and submitted with the offer, but may be
submitted afterwards as follows: if any of these required declaration/certifications are not completed and
submitted with the offer, the Contracting Authority will inform the Offeror of a time frame within which to
provide the information. Failure to comply with the request of the Contracting Authority and to provide the
declaration/certifications within the time frame provided will render the offer non-responsive.
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Declaration / Certifications Form (page 6 of 6)
COVID-19 VACCINATION REQUIREMENT CERTIFICATION

I, (first and last name), as the representative of

(name of business) pursuant to

(insert solicitation number), warrant and certify that all

personnel that (name of business) will provide on call-up(s)

issued against the Standing Offer resulting from this Request for Standing Offers who access federal

government workplaces where they may come into contact with public servants will be:

(a) fully vaccinated against COVID-19 with Health Canada-approved COVID-19 vaccine(s); or

(b) for personnel that are unable to be vaccinated due to a certified medical contraindication, religion or
other prohibited grounds of discrimination under the Canadian Human Rights Act, subject to
accommodation and mitigation measures that have been presented to and approved by Canada;

until such time that Canada indicates that the vaccination requirements of the COVID-19 Vaccination

Policy for Supplier Personnel are no longer in effect.

| certify that all personnel provided by (name of business) have been notified
of the vaccination requirements of the Government of Canada’s COVID-19 Vaccination Policy for Supplier
Personnel, and that the (name of business) has certified to their

compliance with this requirement.

| certify that the information provided is true as of the date indicated below and will continue to be true for
the duration of the Standing Offer and any resulting call-ups (contracts). | understand that the
certifications provided to Canada are subject to verification at all times. | also understand that Canada will
declare an Offeror or contractor in default, if a certification is found to be untrue, whether made knowingly
or unknowingly, during the period of the Standing Offer or call-up (contract). Canada reserves the right to
ask for additional information to verify the certifications. Failure to comply with any request or requirement
imposed by Canada will constitute a default under the Standing Offer and call-up (contract).

Signature:
Date:

Optional

For data purposes only, initial below if your business already has its own mandatory vaccination policy or
requirements for employees in place. Initialing below is not a substitute for completing the mandatory
certification above.

Initials:

Information you provide on this Certification Form and in accordance with the Government of Canada’s
COVID-19 Vaccination Policy for Supplier Personnel will be protected, used, stored and disclosed in
accordance with the Privacy Act. Please note that you have a right to access and correct any information
on your file, and you have a right to file a complaint with the Office of the Privacy Commissioner regarding
the handling of your personal information. These rights also apply to all individuals who are deemed to be
personnel for the purpose for any resulting Contract and who require access to federal government
workplaces where they may come into contact with public servants.
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APPENDIX B - PRICE OFFER FORM

INSTRUCTIONS
1. Complete price offer form and submit in accordance with the instructions in this solicitation.
2. Price offers are not to include Applicable Taxes and will be evaluated in Canadian Dollars.
3. Offerors are not to alter or add information to the form.
4. For each of the disciplines listed (Sr. lead/Principal Senior, Intermediate and Junior) below, to

ensure that fair and competitive hourly rates are received for each of the positions listed, the
following requirement must be strictly adhered to: Proponents must provide an hourly rate for each
listed position. In the event that the firm consists of fewer personnel than listed, provide an hourly
rate that corresponds with each position listed. For the categories where a Sr. lead/Principal Senior,
Intermediate and/or Junior Personnel is requested, the hourly all-inclusive rate must demonstrate
a level of salary progression reflective of the seniority of the resource. For example, the hourly all-
inclusive rate of a senior personnel must be equal to or greater that the hourly all-inclusive rate of
the intermediate personnel and the hourly all-inclusive rate of an intermediate personnel must be
equal to or greater that the hourly all-inclusive rate of the junior personnel within that category.

5. The hourly rates identified will be for the duration of the Standing Offer.

6. Travel and Living Expenses: Firms are advised that any travel time and travel-related expenses
associated with the delivery of services within a 25km radius of the location of work are to be
calculated as an integral part of the hourly rates. For delivery of services outside of this 25km
radius, travel-related expenses will be paid (with prior approval of the Departmental
Representative) in accordance with current National Joint Council Travel Directive.

7. Each Hourly Rate will be multiplied by the estimated usage/weighting to determine the Evaluated
Rate for each resource category. The Evaluated Rates for all categories will be added together to
total the Sub-Total Evaluated Rate.
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Appendix B — Basis of Payment
1. Professional Fees
1.1 The Consultant will be paid for actual hours worked/operated, as approved by the Project

Authority, at the firm hourly rate, detailed in the Professional Fees Unit Price Table, GST extra.
The rates will be firm for the full period of the Standing Offer.

1.2 Firm, all-inclusive, hourly rates by classification must be inclusive of full compensation for payroll,
burdens, WCB, Insurance, and general overheads related to the normal operation of the
business.

1.3 Personnel substituted, with the prior written approval of the Project Authority, are to be charged

out at their standard rate which cannot exceed the hourly rate of the personnel that they are
substituted for.

14 Overtime will be charged at the firm hourly rate, no multiplier shall be allowed.
2. Disbursements

2.1 Major Disbursements

2.2.1 Major disbursements will be charged at actual cost with no mark-up and no provision for
profit. Major disbursements shall include: materials, supplies, testing & analysis, equipment
rentals, freight, subcontracting, sub-consulting, one time large printing jobs (i.e.: final reports,
tender documents with full sized plans). Major disbursements shall be invoiced with supporting
documentation including back-up receipts. Air craft charters for the purposes of transporting
project personnel will not be treated as major disbursements and shall be processed as a travel
expense.

2.2.2 Major disbursements must be specific project related and must not include expenses that
are related to the normal operation of the Consultant's business or will be shared for other
projects. The following costs must not be included in the major disbursement fees required to
deliver the consultant services and will not be reimbursed separately:

Office equipment including telephones and cell phones;

Personal Protective Equipment;

First Aid Kits;

computers;

software;

cameras;

video cameras;

Communications (such as Information Technology, telecom, faxcom, cellcom, day to day
printing, courier)

2.1.3 Consumables and rental rates for equipment owned by Consultant will not be recovered as
a major disbursement with the use of internal Consultant receipt. The definition of consumables
and rental equipment owned by Consultant includes but is not limited to all materials and supplies
required to complete the objective of testing and analysis such as paper towels, plastic bags,
pens, markers, shovels, first aid kits, tool kits, hand tools, pin finders, interface probes, vapour
analysers (PIDs), personal protective equipment, safety gear, hard hats, confined space meter,
water level meter, field note books, water samplers, water quality meters, multi-meters, sampling
pumps, two way radios, GPS trackers, air sampling pumps and stands, sediment samplers,
garbage bags, bailers, string, etc. These expenses should be included in the Professional hourly
fees.
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2.2 Travel and Living Expenses

2.2.1 In case of pre-authorized travel and living expenses, the Consultant will be paid for
reasonable and proper travel and living expenses, supported by appropriate receipts, incurred by
personnel directly engaged in the performance of the Work, calculated in accordance with the
then-current National Joint Council on Travel and Living Expenses, at actual cost only without any
allowance thereon for overhead or profit. Charges for air travel must not exceed that for economy
class. Company owned vehicles used for project related work (traveling to the site and use while
on the job) outside the designated 25 km radius of the work site, will be reimbursed with the
applicable kilometric rate only. Daily use charges will not be allowed.

2.2.2 All travel must have the prior authorization of the Project Authority.
2.2.3 All payments are subject to government audit.

2.2.4 All information relating to National Joint Council Travel Directive 2.3can be
access through the following web site: http://www.njc-cnm.gc.ca/directive/travelvoyage/index-

eng.php

3. Limitation of Expenditure

With the exception of the firm elements above, the amounts shown in the respective categories of the
Basis of Pricing are estimates, and it is the intention that changes from item to item will be accepted for
billing purposes as the work proceeds, provided that the total cost of the authorized Call-up does not
exceed the limitation of expenditure specified in the authorized Call-up.

4. Prices are F.O.B: Destination
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APPENDIX B1 - PRICE OFFER (will form Basis of Payment)

Name of Offeror:

Address:

A. Professional Fees Standing Offer Year 1: Date of award to March 31, 2023

Resource Category/ Title Estimates Usage/Weight (%) | Hourly Rate Evaluated Rate
Senior Lead / Principal 5 $ $
Senior Professional 15 $ $
Intermediate Professional 20 $ $
Junior Professional 15 $ $
Construction Representative 10 $ $
Senior Technologist 15 $ $
Technologist 10 $ $
CADD / Draftperson 5 $ $
Administration 5 $ $
Total evaluated Rate (100%) $

Annual Rate Adjustments

Prior to the commencement of Standing Offer Year 2 and each subsequent year for which the Standing
Offer is in effect the firm hourly rates for these periods will be based upon the previous years firm hourly
rate adjusted by the percentage change in the Average Weekly Earnings for Canada, unadjusted for
seasonal variation, NAICS = Professional, scientific and technical services [541], excluding overtime,
published by Statistics Canada, Table 281-0026, over the

two immediately preceding Calendar years. Information is available electronically

from http://www5.statcan.gc.ca/cansim/a26?lang=eng&retrLang=eng&id=2810026&&pattern=&stByVal=1
&p1=1&p2=-1&tabMode=dataTable&csid=

Example Calculation
The following formula will be used to calculate the percentage change as described in items 1 above:
Percentage Change =

((Sum of Indices for Calendar Year prior to Calendar Year of the Option Period) - 1) X 100
Sum of Indices for Calendar Year two years prior to Calendar Year of the Option Period
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Example Scenario

To calculate the firm hourly rate for the Option Year of the Standing Offer, whereby the Option Year will
commence April 1, 2023, the firm hourly rate for Standing Offer Year 4 would be increased by 2.64%
based on the following assumptions:

Calendar Year Two Years prior to the Calendar Year | Calendar Year prior to the Calendar Year of the
of the Option Period - January 2021 - December Option Period - January 2020 - December 2020
2021

Month Indice Month Indice

Jan. 2021 1,046.72 Jan. 2022 1,053.88

Feb. 2021 1,049.34 Feb. 2022 1,045.03

Mar. 2021 1,029.99 Mar. 2022 1,078.88

Apr. 2021 1,021.16 Apr. 2022 1,054.66

May. 2021 1,014.95 May. 2022 1,051.80

Jun. 2021 1,044.14 Jun. 2022 1,081.64

Jul. 2021 1,045.33 Jul. 2022 1,066.64

Aug. 2021 1,046.26 Aug. 2022 1,066.13

Sep. 2021 1,063.52 Sep. 2022 1,066.82

Oct. 2021 1,059.46 Oct. 2022 1,082.54

Nov. 2021 1,037.66 Nov. 2022 1,099.69

Dec. 2021 1,085.09 Dec. 2022 1,127.23

Sum of Indices (2021): 12,534.62 Sum of Indices (2022): 12,874.94

Percentage change = (( 12,847.94) -1) X100 = 2.64%
12,543.62

END OF PRICE OFFER FORM
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APPENDIX C — INDIGENOUS / INUIT COMMITMENTS AND CERTIFICATION FOR CALL-UPS and
ACHEIVEMENT REPORTING

For the successful Consultants only.

If an IBP was submitted as part of your offer:
If requested, prior to call-up issuance

1. The Consultant must provide a summary of activities undertaken to meet their IBP.

2. The Consultant must submit the following duly completed commitment tables as part of their call-
up proposal. If no plan was provided at the time of Offer, then the tables need not be completed.

3. By signing the call-up form, the Consultant certifies that the information contained in the tables
below is accurate and complete.

4, If the consultant is unable to make commitments, valid justification must be submitted to Canada

for review and acceptance.

During the life of the call-up / Upon call-up completion

5. If commitments are made, the Consultant must provide a summary of activities undertaken to
meet the commitments made. At a minimum, the tables below must be completed again with
supporting information (such as invoices, work logs, payroll receipts, etc.) by the Consultant prior
to final payment. Depending on the duration of the call-up, the consultant may be asked to
provide a summary of activities on a more frequent basis.

6. Information provided may be subject to verification.

7. The Certification and Achievement Reports must be submitted prior to (final) payment with details
how the Consultant met its commitments.

8. Failure to comply with the request to submit the certification and report within a 30 day time
period may result in set-aside of the Standing Offer.

9. If a Consultant fails to meet their Commitments, unless for reasons beyond the Consultants
control, the consultant may be subject to the Vendor Performance Corrective Measures as per
GC25.

General

10. The Standing Offer Authority will have the right to ask for additional information to verify the
certification. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will constitute a default under the Contract.

11. For follow-up purposes, the communities may receive copies of the contractors Indigenous/Inuit
commitments and periodically receive performance monitoring results.
12. The certifications provided by the Standing Offer holder to Canada are subject to verification by

Canada at all times. Unless specified otherwise, Canada will declare a Consultant in default if any
certification made by the Consultant is found to be untrue whether made knowingly or
unknowingly, during the contract period.

The certification and a separate report is to be submitted for each Call-up. Failure to comply may result
in Standing Offer termination.

Call-up #

Call-up Title:

Location of the Work:

CLCA (if applicable):
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TABLE 1 - Location of Business Commitment (Stream 2) / Nunavut Benefits Criteria (Stream 3)

Standing Offer holders’ existence of new or existing offices performing work under the government
contract. Offices can be head offices, administrative offices, and/or other staffed facilities in the Call-up or
applicable Settlement Area.

Standing Offer holders must provide details regarding the locations submitted. Information can include:
e adescription of the locations, including addresses;
e proof of Indigenous/Inuit Ownership, if applicable;
e describe the nature of the firm’s presence; and
e number of years the firm has been in the identified locations.

Name of Business and Address Nature of Presence and Office Type

TABLE 2 - Indigenous/Inuit Training and Skills Development Commitment

Standing Offer holders’ undertaking of a commitment with respect to delivery of on-the-job training,
apprenticeship programs, and other applicable training programs for Indigenous/Inuit from the area or the
call-up or applicable Settlement Area.

e Consultants are to identify what “on-the-job-training” will consist of, the category of work,
estimated number of hours and number of persons to be trained.

e Apprenticeship and/or applicable training and skill development programs are considered
delivered when the receiving individuals have acquired certifiable work skills. This is typically
achieved through an independent third party certification process.

e Participation in training and skill development programs that are included in the scope of the
contract are not eligible for consideration.

Employment Type of Training Indigenous / Inuit Training and/or Total Dollar
Type or Position | and/or Skills Employee Skills Value
Development Development
Hours

Y/N $

Y/N $

Y/N $

Y/N $
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Y/N $
Total Indigenous / Inuit Training Hours / Dollar Value HRS | $
TABLE 3 - Plan for Indigenous/Inuit Content for Sub-Contracting/Supplier Costs:
Company Name Indigenous / Inuit Company | Sub-Contracting/Supplier
Cost

YN $

Y/N $

YIN $

Y/N $

Y/N $

Y/N $

Y/N $
Total Estimated Supplier Cost from Indigenous/Inuit Companies $
for this Call-up (A)
Total Estimated Call-up Value (B) $
A/B %

TABLE 4 - Indigenous/Inuit Labour Content Plan:
The employment of Indigenous/Inuit in carrying out the work of the call-up. An eligible labourer must meet

the following criteria:

¢ Anindividual who is performing services related to the project for a consultant, subconsultant or

supplier who has a call-up with PWGSC to do work related to the project.

V2021-02

Employment Indigenous / | Labour Hours Hourly Rate (Y) Total Dollar Value
Type or Position | Inuit (X) (X*Y)
Employee
Y/N
Y/N
Y/N
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Y/N
Y/N
Y/N
Total Estimated Indigenous/Inuit Labour Costs for this Call-up (A) $
Total Labour Costs for this Call-up (B) $
A/B %

NOTE: If no commitments are indicated above, Standing Offer Holders are required to provide an
explanation/rationale below as to how they’ve determined no Indigenous/Inuit opportunities are available.
This rationale should include details such as what opportunities were considered and researched, if the
Indigenous/Inuit community was consulted in search of opportunities, etc.

Rationale for No Commitments:

PRINT NAME SIGNATURE DATE

In addition to the tables above, SOHs must provide details on how they are meeting their IBP put forward
as part of their offer. This should include details on how the SOH is meeting their Community
Development or Business Plan, what progress the SOH has made towards creating Indigenous or Inuit
capacity and sources of supply, what steps the SOH is taking or has taken to maximize their employment
of Indigenous persons or Inuit and any other relevant undertakings not already captured in the tables
above such as scholarships, engagements, outreach projects or specialized training.

IBP Progress Update:
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Upon Call-up Completion

CONSULTANT ACHIEVEMENT CERTIFICATION

The Consultant must submit the following certification if call-up commitments were made, along with the
tables above reflecting achievements realized.

ACHIEVEMENT CERTIFICATION

PRINT NAME SIGNATURE DATE

The Consultant certifies the information contained in the tables above are accurate and
complete

Submit Plan and Certification for each Call-up to either the Departmental Representative or the
Standing Offer Authority.

NOTE: Consultants who fail to apply their overall Standing Offer Plan to the specific call-ups, may be
subject to the Vendor Performance Corrective Measures as per GC25.
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APPENDIX D — STANDING OFFER USAGE REPORT
The Consultant must provide annually Standing Offer usage reports. The Consultant agrees that it is their

responsibility to implement a system for tracking Standing Offers under this Contract for the purposes of
providing usage reports. This is to ensure that the Limitation of Expenditure indicated for "as and when
requested" Work under this Standing Offer is not exceeded. Each Standing Offer Usage Report must
include all the completed call-ups for goods and services supplied under this Standing Offer.

Semi-Annual Usage Report Schedule

Period 1: 1 April to 30 September (report submitted by October 30)
Period 2: 1 October to 31 March (report submitted by April 30)

The Consultant must provide information on each completed call up using the following format:

Standing Offer Number: Standing Offer Value ($) Report Date:

Total Value for Reporting Period | Total Value to Date ($): Total Remaining ($):

($):

PWGSC | CU Total Total Scope Schedule | Budget | Indigenous/Inuit

Project Number | invoiced to | Value of Status Status Status | Opportunity

Number date Call-up Included in CU
(Y/N)

[ 1Check this box if you are submitting a NIL REPORT (We have not done any business with Canada
under this Contract, for this period).

PREPARED BY:

NAME: TEL No:

SIGNATURE: DATE:

Send Reports to the Standing Offer Authority.

Project Status Definition Examples:
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are known and
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Yellow

Not currently in line
with the baseline, but
within approved
parameters

The project
requirements are not
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The project requirements
are not known. The

the approved
Expenditure and
Project Authorities.

Scope . clear. The requirements | requirements changes will
requirements changes . . .
. changes may impact the | impact negatively the
have no impact on the roject negativel roject
project. pro) g y- project.
The project milestones | The project milestones . .
. . . The project milestones are
are currently in line with | are not currently in line - .
. not currently in line with the
the approved schedule. | with the approved .
Schedule . approved schedule, nor will
The overall project schedule, but the overall o
. . . . the overall approved timeline
completion date will project completion date
. be respected.
also be respected. will be respected.
The project current
The project current expenditures are not in
expenditures and line with the plan, but The project current
forecasted the forecasted expenditures forecast
Budget | expenditures are within | expenditures (including exceed the expenditure

the risk allowance) do
not exceed the
expenditure authority or
the Project Authority.

authority or the Project
Authority.
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Protected "B" when completed
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Standing Offer Agreement:

Contract Number:

Project Number:

Client Reference Number:

Description of work:

Firm's Name:

Firm's Address:

Project Manager ‘

Name:

Telephone No. :

E-Mail Address:

Contract Award Amount:

Contract Information

Contract Award Date:

Final Amount:

Contract Completion Date:

No. of Amendments:

V2021-02
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Category

Category Scale

Points

Design: This is the rating of
the quality of the design (may
not be applicable).

Unacceptable: 0-5
Not Satisfactory: 6-10
Satisfactory: 11-16
Superior: 17-20

Quality of results: This is the
rating of the quality of not
only the final deliverable but
also the deliverables
throughout the various stages
of the project.

Unacceptable: 0-5
Not Satisfactory: 6-10
Satisfactory: 11-16
Superior: 17-20

Management: This is the
rating of how the project was
managed including the
project delivery, and overall
consultant services (may not
be applicable).

Unacceptable: 0-5
Not Satisfactory: 6-10
Satisfactory: 11-16
Superior: 17-20

Time: This is the rating of
time planning and schedule
control.

Unacceptable: 0-5

Late: 6-10

On time: 11-16

Ahead of Schedule: 17-20

Cost: This is the rating of the
quality of cost planning and
control during the life of the
project (may not be applicable).

Unacceptable: 0-5
Not Satisfactory: 6-10
Satisfactory: 11-16
Superior: 17-20

Indigenous / Inuit
Commitments and
Achievements: The rating of the
offeror’s effort and success in
meeting Indigenous/Inuit
commitments (may not be
applicable).

Unacceptable: 0-5
Not Satisfactory: 6-10
Satisfactory: 11-16
Superior: 17-20

Total Points

Comments:

V2021-02
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Name (Departmental Representative):

Title:

Signature:

Date :

Name (Standing Offer Authority):

Title:

Signature:

Date:
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INSTRUCTIONS AND ADDITIONAL INFORMATION
Design

The following items should be considered:

e Understanding of the project objectives and constraints

e Thoroughness of and logical approach in problem analysis and exploration of alternatives

e Appropriateness of concept and sensitivity to context (physical and non-physical, image, site,
geography, function, client, etc.)

e Functional/technical requirements: effectiveness of concept in providing for functional and
technical requirements, including flexibility and expansion

o Aesthetic/spatial qualities and/or engineering "elegance"

e Functional performance for users: efficiency, safety, comfort and convenience, ease of operation
and maintenance including engineering and architectural support elements/services

¢ Building science and engineering technology: equipment and construction systems, materials
selections and detailing conducive to efficient construction and good life-cycle
performance/economics; judgment in balancing between use of new technology vs. reliance on
proven technology

Quality of results

The following items should be considered:

e Responsiveness to PWGSC/Client input

o Coverage of all aspects of process (all technical issues addressed, approval authorities,
departmental procedures, etc.)

e Quality of studies including: comprehensive investigation work, logical analysis, firm and
substantiated recommendations, clarity of presentation

e Quality of working documents (completeness, accuracy, co-ordination)

e Quality control on construction

e Contract administration -correctness, timeliness

Management

The extent to which the firm takes charge of and effectively manages the work has a direct effect on the
inputs required of PWGSC. Consideration should be given to:

e Delivery of a comprehensive, reliable and effective service in a responsive, orderly and "surprise
free" manner

e Appropriate understanding of the Consultant role, within the context of PWGSC's operating
environment and objectives and of the needs of the project

e Application of initiative, judgement and attentiveness in providing services

¢ Management of Consultant team: leadership, efficiency, fairness, and ensuring proper level of
service

e Co-ordination of sub-consultants, if applicable

e Sensitivity of external factors: awareness of current conditions in the building industry and in the
local community, and use of this information for the benefit of the project

Time
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For the purpose of evaluating the firm's time performance, consideration must be given to conditions
beyond the firm's control including PWGSC / Contractor / Client Performance. The Project Manager is to
consider whether the following was provided:

e Timely and accurate progress reporting
e On-schedule delivery of services in every stage

Cost

The following items should be considered:

Management of the design development within cost plan
Timeliness of estimating and cost plan monitoring

Final project estimate vs. Actual (established at award)
Application of value engineering to design decisions, if applicable
Appropriate balance of cost between estimate elements

Indigenous/Inuit Commitments and Achievements

For the purpose of evaluating the firm's IBP performance, consideration must be given to conditions
beyond the firm's control including PWGSC / Contractor / Client Performance. The Project Manager is to
consider whether the following was provided:

e Timely and accurate progress reporting

Sensitivity of external factors: awareness of current conditions in the in the local community, and
use of this information for the benefit of the project regarding Indigenous/Inuit participation
Thoroughness of approach in problem analysis and exploration of alternatives

Did the commitments align with the Offeror’s IBP plan provided at the time of offer?

Did the consultant meet their commitments made at time of call-up?

Did the consultant work to remedy any objectives where there was an indication that objectives
would not be met prior to call-up completion?

Did the consultant provide acceptable rational for any objectives not met?

e Did the consultant demonstrate little or significant effort in meeting their IBP commitments?
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APPENDIX F — DOING BUSINESS WITH PWGSC DOCUMENTATION AND DELIVERABLES
MANUAL

APPENDIX G - SECURITY REQUIREMENTS CHECKLIST (SRCL)
APPENDIX H —-CALL-UP PROPOSAL FORM (CUPF)

APPENDIX | — CLCA MAP
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