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This Amendment 002 to the Request for Proposal (RFP) is issued to extend the closing date by 5 days to
9 February 2022, amend the Request for Proposal and provide the Questions and Answers Set 2.

Questions and Answers Set 2

Question 4:

The ISPS certification requires a preliminary review - in the office - the “Ship’s Security Plan” (SSP), thank
you to clarify whether the specifications of this review is to be included in the Table for ISPS Code, or
broken down (ie: Audit + review)?

Answer 4:
ISPS is removed from this requirement.

Amendment to Request for Proposal:

At RFP page 3 of 45, clause 1.2 Summary, delete 2" paragraph.

At RFP page 15 of 45, clause 7.1 Statement of Work, delete 2" paragraph.

At RFP page 23 of 45, SOW sub-clause 1.2, delete in its entirety.

At RFP page 24 of 45, SOW sub-clauses 2.7, 2.8 & 2.9, delete in its entirety.

At RFP page 37 of 45, Annex “G” sub-clauses 1.6 & 1.7, delete in its entirety.

At RFP pages 42 & 43 of 45, Annex “G”, ISPS Code Pricing Table, delete in its entirety.

At RFP page 44 of 45, Annex “G”, Pricing Breakdown Tables, Initial Period, delete ISPS Code Pricing
Table Annual Estimated Sum row.

At RFP page 45 of 45, Annex “G”, Pricing Breakdown Tables, Option Period, delete ISPS Code Pricing
Table Annual Estimated Sum row.

Question 5:
Is the audit of the regional offices to be conducted in an annual manner, such as Ottawa? If no, thank you
to specify the periodicity.

Answer 5:
No, the audit of the regional offices must be done twice over a period of 5 years.

(SOW 4.3)

Question 6:
Our standard reports via our internal software are available in English only, our comments may be in
French for Quebec, thank you to specify if this remains acceptable.

Answer 6:
The CCG fleet also include French operational vessels. Therefore, reports and certificates must be
available in this language.

(SOW 4.4)

Question 7:
Finally, with respect to transportation costs and expenses, thank you to clarify how the information in the
table, or if they will be reimbursed “at cost” without appear in the table?

Answer 7:
Regarding, information on travel expenses can be found in Section 2 of the Annex “G”. Travel expenses
are specified on the National Joint Council website (Appendix C - Allowances - Modules 1, 2 and 3 (njc-
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cnm.gc.ca), as mentioned in paragraph 2.1 of the Annex “G” and this, up to a pre-established maximum
cost.

Question 8:

Annex A Para 2.6 advises “The Canadian Coast Guard has certified all vessels above 125 GRT” and
Para 7.3 identifies that “Approximately 50 of the marine units are larger than 125 gross registered tonnes”
Please confirm that the vessels under the scope of ISM Certification are as per Appendix 2 to Annex A; a
total of 46 vessels.

Answer 8:

Currently the number of vessels over 125 GRT is 49. However, since this is a 5 year contract + 5 option
years, the number of will vary depending on the vessel that are going to be decommissioned and with
new vessels additions that will come.

See Table attached.

Question 9:
Please advise the approximate crew sizes to each vessel/type

Answer 9:
See Table attached.

Question 10:

Please can you confirm the roles that are undertaken by the 4 Administrative Regions to support ISM
Certification and how many people at those locations have a responsibility that affect ISM and ISPS
(Annex A para 7.4).

Answer 10:
TCCG HQ — Ottawa: Audit duration is 2 days because it involves more than 20 employees.

REGIONS: Each region manages a number of CCG vessels (see table) and each is responsible for
ensuring the regional implementation of the CCG Safety Management System which has been developed
to meet ISM code requirements

In the regions, the main key positions/groups with identified responsibilities:

e around ten.

» On board ships: Depending on the class of ship, this can be up to a dozen.

REGIONS: Audit duration is 2 days because it involves more than 20 employees.

Question 11:

Please confirm that the current Document of Compliance is issued only to the Head Quarters in Ottawa,

ON.

Answer 11:
Yes, the Document of Compliance is issued only to the CCG HQ:

Department of Fisheries & Oceans / Canadian Coast Guard
Ottawa, ON
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Question 12:

Please confirm the current status of Certification for HQ locations; what is the expiry date of applicable
certificates?

Answer 12:
CCG HQ office- Ottawa = received its endorsement for its annual verification 2021-12-02.
The certificate of Compliance is valid until 2024-10-01

Question 13:

Appendix 1 to Annex A identifies the certificate expiry dates of each vessel; where a certificate is TBD or
expires prior to contract award, please confirm if these are to be renewed by the existing provider, before
the new contract is awarded.

Answer 13:
The contract will start on April 1, 2022. In the list of vessels to be audited in April 2022, will probably be
before the end of March 2022. There might be a vessel to make before April 20 but on the new contract.

Vessels that have a certificate that expires before April 1st will be recertified before the implementation of
the contract.

Question 14:
In order that your responses to the above question can be fully considered in our response to the RFP,
please can you consider a short extension to the return date?

Answer 14:
Yes. Extension is approved for an extra 5 days to 9 February 2022.

Question 15:
Have International Ship Security Certificates been issued for the CCG fleet by an RO or Transport
Canada as the flag administration?

Answer 15:
ISPS is removed from this requirement.

Question 16:
Please confirm that the CCG ships currently have Ship Security Plans and if they are reviewed by RO or
Transport Canada.

Answer 16:
ISPS is removed from this requirement.

Question 17:

Transport Canada has not delegated approval of Ship Security plans and issuance of Ship Security
Certificates to any Transport Canada RO. Please confirm expected ISPS related deliverables

a. ISPS certificates will be a Statement of Voluntary Compliance to the ISPS Code issued on RO’s
template and will not indicate that it is has been issued on behalf of the Government of Canada.

b. Ship Security Plan approval will note approval based on the ISPS Code but will not indicate it has
been reviewed on behalf of the Government of Canada.
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Answer 17:

ISPS is removed from this requirement.
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