
Appendix 3 to Annex B – 1 February 2022
C22 Modular Pistol Project Statement of Work Process Flow Diagram
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Contract 
Award

CDRL 001

Project Master Schedule 
(PMS)

[10 DACA]

CDRL 002

Meeting Agenda
[NLT 5d Prior to Meeting]

CDRL 008

Equipment Environmental 
Assessment
[90 DACA]

CDRL 006

Identification and Marking 
Presentation
[40 DACA]

Kick-Off 
Meeting

[20 DACA]

CDRL 003

Meeting Minutes (OEM)
[NLT 3d after meeting]

CDRL 003

Meeting Minutes (OEM)
[NLT 3d after meeting]

CDRL 002

Meeting Agenda
[NLT 5d Prior to Meeting]

Conduct PRMs

Monthly Basis

Production of 50 C22 FF Pistol and Holster System 

System Acceptance Testing (Annex B, Appendix 4) 

SAT conducted 
by Contractor at 
Contractor 
Facilities – All 
SAT activities (or 
portions thereof) 
may be 
witnessed by 
Canada at 
Canada’s sole 
discretion

CDRL 010

Failure Investigation Report
[ASREQ 5d following incident]

Canada Accepts
Plan?

N
Contract 

Terminated

Conduct Retest Activity

Y

CDRL 009

SAT Report
[10d following SAT Completion]

CDRL 019

Recommended Spare Parts List
[15d after SAT Report Approval]

CDRL 017

Parts Provisioning Breakdown
[10d after SAT Report Approval]

CDRL 018

Supplementary Provisioning 
Technical Data

[10d after SAT Report Approval]

CDRL 021

Maintenance Training Package
[10d after SAT Report Approval]

DND Produce NSNs

Update 
TDP

CDRL 020

Operator Training Package
[10d after SAT Report Approval]

Remaining Firm Quantity

Order Remaining Firm 
Quantities

Exercise Option

TBC

Spares Procurement: 
DND 626 form for task 

authorization

Delivery of SAT Firm 
Quantity 

CDRL 022

Contractor Delivered Operator 
Training

[NLT 60d after SAT Report 
Approval]

CDRL 023

Contractor Delivered 
Maintenance Training

[NLT 60d after SAT Report 
Approval]

CDRL 011

Operator Manual Info
[10d after SAT Report Approval]

CDRL 012

Maintenance Manual Info
[10d after SAT Report Approval]

CDRL 013

Data Summary Info
[10d after SAT Report Approval]

CDRL 014

Mechanical Diagram Info
[10d after SAT Report Approval]

CDRL 015

Illustrated Parts List Info
[10d after SAT Report Approval]

CDRL 016

Equipment Description Info
[10d after SAT Report Approval]

Acceptance of CDRL 009 is gate to initial delivery 
of QTY C22 MPP Pistol (FF) and Holster 
Systems,  Production authorized for remaining 
firm quantity, spares, ILS CDRLs and publications 

Canada Produces 
Canadian Forces 
Technical Order 

Publications By MSP 
Partner Colt Canada

CDRL 025

Request for Deviation
[ASREQ]

Production Deliver of Monthly Lots of a minimum of 2,500 C22 MPP Pistols and Holster Systems per 
PMS

CDRL 026

Request for Waiver
[ASREQ]

Spares & STTE Delivery

Legend

DND Activity Milestones
Hardware and 

Paper Deliverables
Contractor Activites

NFF: 5663790
PDF: 5666620

CDRL 005

Meeting Minutes 
(Teleconference)

[NLT 3d after meeting]

CDRL 004

Meeting Minutes (NCR)
[NLT 3d after meeting]

CDRL 005

Meeting Minutes 
(Teleconference)

[NLT 3d after meeting]

Or Or

CDRL 024

Serial Number Delivery 
Spreadsheet

[ASREQ]]


