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Add Email: URP-BRU@international.gc.ca

Department of Foreign Affairs,

Trade and Development (DFATD)
Ministére des Affaires étrangéres,
commerce et développement (MAECD)

Request for Proposal
Demande de proposition

Proposal to:
Department of Foreign Affairs Trade and
Development.

We hereby offer to sell to Her Majesty the Queen in
right of Canada, in accordance with the terms and
conditions set out herein, referred to herein or
attached here to, the goods, services, and
construction listed herein and on any attached
sheets at the price(s) set out therefor.

Proposition a: )
Ministere des Affaires Etrangéres, commerce et
développement

Nous offrons par la présente de vendre a Sa
Majesté la Reine du chef du Canada, aux
conditions énoncées ou incluses par référence
dans la présente et aux appendices ci-jointes, les
biens, services et construction énumérés ici sur
toute feuille ci-annexée, au(x) prix indiqué(s).

Issuing Office —
Bureau de distribution

Foreign Affairs, Trade and Development /
Affaires étrangéres, commerce et développement
SPBC Contracting Services Unit /

Unité des services de contrats SPBC

200 Promenade du Portage,

Gatineau, Québec, Canada

K1A 0G4

Title — Sujet:

END-OF-PROJECT EVALUATION P000729 - JAM SUKA
MALI

Solicitation No. — Date:

o ve ey
N° de l'invitation February 22, 2022
2022-P-000729-7431361/C

Sollicitation Closes On — Time Zone —Fuseau
L’invitation prend fin le horaire
March 23, 2022 @ 2:00 PM EDT

(Eastern Daylight Time)

F.O0.B. —F.A.B.
Plant-Usine: [ ] Destination: Other [_]

Address Enquiries to — Addresser toutes questions a:

Name: Isabelle Doray

E-Mail: isabelle.doray@international.gc.ca

Destination of Goods and or Services —
Destination des biens et ou services:

Department of Foreign Affairs, Trade and Development
(DFATD)/

Ministere des Affaires étrangéres, commerce et
développement (MAECD)

Vendor/Firm Name and Address —
Raison sociale et adresse du fournisseur/de
I’entrepreneur

Telephone No. — N° de téléphone

Name and title of person authorized to sign on behalf of
Vendor/Firm (type or print) —

Nom et titre de la personne autorisée a signer au nom du
fournisseur/de I'entrepreneur (taper ou écrire en caractéres
d’'imprimerie)

Signature Date
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REISSUE OF A BID SOLICITATION

This bid solicitation cancels and supersedes previous bid solicitation # 2022-P-000729-7431361/B dated January
26, 2022 with a closing of February 18, 2022 at 2:00 PM EST. A debriefing or feedback session will be provided
2upon request to bidders who bid on the previous solicitation.

PART 1 - GENERAL INFORMATION

1. Title
End of Project Evaluation P000729 Jam Suka Mali

2. Summary

Health is one of the key areas of DFATD’s programming framework in Mali, and child protection is another. The
Jam Suka project: Child Protection in Mali was implemented by Right to Play Canada (RTP) over a 5-year period
between April 2016 and May 2021.

It is in this context and within the context of the Feminist International Assistance Policy that the project officer feels
that a summative evaluation (funded through the assistance budget) would be useful for the program and would
have the following objectives:

e provide concrete food for thought to inform future programming concerning child protection in Mali.

e inform local and national stakeholders of the achievements of the Jam Suka project, including the
operationalization of the Child Protection Information subsystem (CPIS);

e propose some ideas for the sustainability of the gains of the CPIS.

Given the significant extent of the intervention areas of the JAM SUKA project, the team should be made up of at
least two (2) people who could simultaneously work on the different project sites

> Initial Period of the Contract
for a period of six (6) months from contract award date

> Work location
At least 2 (two) Mali-based resources during the term of the contract.

» Official languages
The contractor must be able to provide staffs that are able to communicate and draft documents in French.

3. Trade Agreements

The requirement is subject to the provisions of the World Trade Organization Agreement on Government
Procurement (WTO-AGP), the Canada-Chile Free Trade Agreement (CCFTA), the Canada-Peru Free Trade
Agreement (CPFTA), the Canada-Colombia Free Trade Agreement (CColFTA), the Canada-Panama Free Trade
Agreement (CPanFTA), the Canada-European Union Comprehensive Economic and Trade Agreement (CETA),
the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), the Canadian Free Trade
Agreement (CFTA), the Canada-Ukraine Free Trade Agreement (CUFTA) and the Canada-Korea Free Trade
Agreement (CKFTA).].
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4. Security Requirement

As identified by the Security Requirements Check List and security guide in Annex C

There are security requirements associated with this requirement. For additional information, consult Part 5 -
Certifications and Additional Information, and Part 6 - Resulting Contract Clauses. For more information on
personnel and organization security screening or security clauses, Bidders should refer to the Contract Security
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introductioneng.html) website.

5. Maximum Funding

The total maximum funding available for the contract resulting from the bid solicitation is CAN $188,543.00 Goods
and Services Tax or Harmonized Sales Tax extra, as appropriate.

This disclosure does not commit Canada to pay the maximum funding available. Bids valued in excess of this
amount will be considered non-responsive.

6. COVID-19 vaccination requirement

This requirement is subject to the COVID-19 Vaccination Policy for Supplier Personnel. Failure to complete and
provide the COVID-19 Vaccination Requirement Certification in Annex D as part of the bid will render the bid non-
responsive.

7. Debriefings

After contract award, bidders may request a debriefing on the results of the bid solicitation. Bidders should make

the request to the Contracting Authority within 15 working days of receipt of notification that their bid was
unsuccessful. The debriefing may be provided in writing, by telephone or in person.
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PART 2 - BIDDER INSTRUCTIONS

1. Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the Request for proposal (RFP) by number, date and title are
set out in the Standard Acquisition Clauses and Conditions (SACC) Manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/0 issued by
Public Works and Government Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of this bid solicitation and
accept the clauses and conditions of the resulting contract.

2. SACC Manual Clauses

The document 2003 (2020-05-28) - Standard Instructions - Request for Proposal - Goods or Services -
Competitive Requirements are incorporated by reference into and form part of the bid solicitation.
https://buyandsell.gc.ca/policy-and-quidelines/standard-acquisition-clauses-and-conditions-manual/1/2003/25

a) Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: 60 days

Insert: 180 calendar days.
3. Submission of Bids
Bids must be submitted BY E-MAIL only to the Department of Foreign Affairs, Trade and Development

(DFATD) at the following E-MAIL address :urp-bru@international.gc.ca ; by the date, time and place
indicated on page 1 of the bid solicitation.

DO NOT COPY THE CONTRACTING AUTHORITY

3.1 Canada requires that each bid, at solicitation closing date and time or upon request from the Contracting
Authority, be signed by the Bidder or by an authorized representative of the Bidder.

3.2 ltis the Bidder's responsibility to:
a. obtain clarification of the requirements contained in the bid solicitation, if necessary, before submitting a
bid;
b. prepare its bid in accordance with the instructions contained in the bid solicitation;
c. submit by solicitation closing date and time a complete bid;

ensure that the Bidder's name, return address, bid solicitation number, and solicitation closing date and
time are clearly visible on the bid; and,

e. provide a comprehensible and sufficiently detailed bid, including all requested pricing details, that will
permit a complete evaluation in accordance with the criteria set out in the bid solicitation.

3.3 Bids will remain open for acceptance for a period of not less than 180 days from the closing date of the bid
solicitation, unless specified otherwise in the bid solicitation. Canada reserves the right to seek an extension
of the bid validity period from all responsive bidders in writing, within a minimum of 3 days before the end of
the bid validity period. If the extension is accepted by all responsive bidders, Canada will continue with the
evaluation of the bids. If the extension is not accepted by all responsive bidders, Canada will, at its sole
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discretion, either continue with the evaluation of the bids of those who have accepted the extension or cancel
the solicitation.

3.4 Bid documents and supporting information may be submitted in either English or French.
3.5 Bids received on or before the stipulated bid solicitation closing date and time will become the property of

Canada and will not be returned. All bids will be treated as confidential, subject to the provisions of the
Access to Information Act ( R.S. 1985, c. A-1) and the Privacy Act ( R.S., 1985, c. P-21).

3.6 Unless specified otherwise in the bid solicitation, Canada will evaluate only the documentation provided with a
bidder's bid. Canada will not evaluate information such as references to Web site addresses where additional
information can be found, or technical manuals or brochures not submitted with the bid.

3.7 A bid cannot be assigned or transferred in whole or in part.

3.8 Bids transmitted by facsimile will not be accepted.

4. Enquiries - Bid Solicitation

All enquiries must be submitted BY E-MAIL ONLY to the Contracting Authority isabelle.doray@international.gc.ca
no later than three (3) calendar days before the bid closing date. Enquiries received after that time may not be
answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the enquiry
relates. Care should be taken by bidders to explain each question in sufficient detail in order to enable Canada to
provide an accurate answer. Technical enquiries that are of a proprietary nature must be clearly marked
"proprietary" at each relevant item. ltems identified as "proprietary" will be treated as such except where Canada
determines that the enquiry is not of a proprietary nature. Canada may edit the questions or may request that the
Bidder do so, so that the proprietary nature of the question is eliminated, and the enquiry can be answered with
copies to all bidders. Enquiries not submitted in a form that can be distributed to all bidders may not be answered
by Canada.

5. Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in the PROVINCE OF ONTARIO.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their choice
without affecting the validity of their bid, by deleting the name of the Canadian province or territory specified and
inserting the name of the Canadian province or territory of their choice. If no change is made, it acknowledges that
the applicable laws specified are acceptable to the Bidders.

6. Bid Challenge and Recourse Mechanisms

(a) Several mechanisms are available to potential suppliers to challenge aspects of the procurement process up
to and including contract award.

(b) Canada encourages suppliers to first bring their concerns to the attention of the Contracting Authority.
Canada’s Buy and Sell website, under the heading “Bid Challenge and Recourse Mechanisms” contains
information on potential complaint bodies such as:

o  Office of the Procurement Ombudsman (OPQO)
e  Canadian International Trade Tribunal (CITT)
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(c) Suppliers should note that there are strict deadlines for filing complaints, and the time periods vary depending
on the complaint body in question. Suppliers should therefore act quickly when they want to challenge any
aspect of the procurement process.

7. Communications Notification

As a courtesy, the Government of Canada requests that successful bidders notify the Contracting Authority in
advance of their intention to make public an announcement related to the award of a contract.
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PART 3 - BID PREPARATION INSTRUCTIONS

1. Bid Preparation Instructions

Canada requests that bidders provide their bid in separate sections as follows:

Section I: Technical Bid one (1) electronic copy by e-mail;
Section II: Financial Bid one (1) electronic copy by e-mail;
Section lll: Certifications and Additional Information one (1) electronic copy by e-mail.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.
Canada requests that bidders follow the format instructions described below in the preparation of their bid:

(a) use 8.5x 11 inch (216 mm x 279 mm) paper; and
(b) use a numbering system that corresponds to the bid solicitation.

Section I: Technical Bid

In their technical bid, bidders should demonstrate their understanding of the requirements contained in the bid
solicitation and explain how they will meet these requirements.

Bidders should demonstrate their capability and describe their approach in a thorough, concise and clear
manner for carrying out the work.

The technical bid should address clearly and in sufficient depth the points that are subject to the evaluation
criteria against which the bid will be evaluated.

Simply repeating the statement contained in the bid solicitation is not sufficient.

In order to facilitate the evaluation of the bid, Canada requests that bidders address and present topics in the
order of the evaluation criteria under the same headings.

To avoid duplication, bidders may refer to different sections of their bids by identifying the specific
paragraph and page number where the subject topic has already been addressed.

Part 4, Evaluation Procedures, contains additional instructions that bidders should consider when preparing
their technical bid.
Section Il : Financial Bid

A. Bidders must submit their financial bid in Canadian funds and in accordance with the pricing schedule
detailed in Attachment 1 to Part 3.

B. Bidders must submit their price FOB destination; Canadian customs duties and excise taxes included, as
applicable; and Applicable Taxes excluded.

C. When preparing their financial bid, Bidders should review clause Financial Evaluation, of Part 4 of the bid
solicitation; and article Basis of Payment, of Part 6.

D. Applicable Taxes

The price breakdown must not include the Applicable Taxes.
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E. Electronic Payment of Invoices — Bid
Canada requests that Bidders complete option 1 or 2 below:
1. ( ) Electronic Payment Instruments will be accepted for payment of invoices.

The following Electronic Payment Instrument(s) are accepted:

o () VISA Acquisition Card;

o () MasterCard Acquisition Card;

o ( ) Direct Deposit (Domestic and International);

o () Electronic Data Interchange (EDI);

o ( )Wire Transfer (International Only);

o ( )Large Value Transfer System (LVTS) (Over $25M)

2. () Electronic Payment Instruments will not be accepted for payment of invoices.
The Bidder is not obligated to accept payment by Electronic Payment Instruments.

Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion.

Section lll: Certifications and Additional Information

In Section Il of their bid, bidders should provide the certifications required under Part 5 and, as applicable, any
associated additional information.

—_

their legal name;
their Procurement Business Number (PBN);

the name of the contact person (provide also this person’s mailing address, phone and facsimile numbers
and email address) authorized by the Bidder to enter into communications with Canada with regards to
their bid, and any contract that may result from their bid;

4. for article Former Public Servant, in Part 5 of the bid solicitation: the required answer to each question;
and, if the answer is yes, the required information;

5. for, article Security Requirement, in Part 5 of the bid solicitation:

a) for each individual who will require access to classified or protected information, assets or sensitive
work sites:

e the name of the individual;
¢ the date of birth of the individual; and

o if available, information confirming the individual meets the security requirement as indicated in
Part 6 — Resulting Contract Clauses;

b) for each proposed location of work performance or document safeguarding, the address containing
the information below.

Address:

Street Number / Street Name, Unit / Suite / Apartment Number:
City, Province, Territory / State:

Postal Code / Zip Code:

Country:
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2, Accessibility Standards

In accordance with the Treasury Board Contracting Policy and the Accessible Canada Act, federal departments
and agencies must consider accessibility criteria and features when procuring goods or services. Therefore,
bidders are encouraged to highlight all the accessibility features and components of their proposal for this
requirement and must:

(i)  demonstrate how the proposed goods and/or services meet the accessibility requirement at delivery; or

(i)  describe how it would deliver the proposed goods and/or services under any resulting contract in a way
that satisfies the mandatory requirement.

3. Definitions

For the purpose of this RFP, the following definitions apply to the requirements:

The terms “at least” or “minimum” represent the minimal expectation for a requirement. No points will be
awarded if the expected minimum requirement is not demonstrated.

“Thematic Assignment”: A set of tasks and amount of work assigned to someone as part of a job in a thematic
area.

“Developing Countries”: Countries listed under DAC list of Official Development Assistance (ODA) Recipients:
http://www.oecd.org/dac/stats/daclist.htm.

“International Development”: The objective of promoting sustainable development in developing countries in
order to reduce poverty and contribute to a more secure, equitable and prosperous world.

“Development Evaluation”: The systematic and objective assessment of an on-going or completed
development intervention, its design, implementation and results. In the development context, evaluation refers to
the process of determining the worth or significance of a development intervention. (OECD/DAC (2010) Quality
Standards for Development Evaluation, OECD, Paris). The guidelines and references can be found at:
http://www.oecd.org/development/evaluation/qualitystandardsfordevelopmentevaluation.htm.

“Development Intervention”: A general term for any activity, project, programme, strategy, policy, theme, sector,
instrument, modality, institutional performance, etc., aimed to promote development. (OECD/DAC (2010) Quality
Standards for Development Evaluation, OECD, Paris).

“Development Evaluation Assignment”: A set of tasks and amount of work assigned to a resource or a team
for the conduct of a development evaluation as specified in a document usually called “Terms of Reference,”
presenting the purpose, scope, and objectives of the evaluation; the evaluation questions or issues; the resources
and time allocated; reporting requirements; and any other expectations regarding the evaluation process and
products. This document can alternatively be called “scope of work” or “evaluation mandate”. (OECD/DAC (2010)
Quality Standards for Development Evaluation, OECD, Paris). Note: “Review”: The periodic or ad hoc, often
rapid assessment, of an undertaking’s performance that does not apply the due process of evaluation. Reviews
tends to emphasize operational issues. (United Nations Evaluation Group (2016). Norms and Standards for
Evaluation. New York: UNEG). Operational, annual or sector specialist reviews are not deemed acceptable as
examples of a Development Evaluation Assignment.

“Evaluand(s)”: The object(s) of an evaluation. This can be either a single project/program or a group of projects
within a program.

“Gender Equality”: Gender equality means that women and men enjoy the same status and have equal
opportunity to realize their full human rights and potential to contribute to national, political, economic, social and
cultural development, and to benefit from the results.(Source: Global Affairs Canada Policy on Gender Equality
https://www.international.gc.ca/world-monde/funding-financement/policy-politique.aspx?lang=enq)

“Recognized Education Institution”: Defined as a public, non-governmental or private entity that has been
given full or limited authority to grant degrees by an act of the relevant legislature.
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“Technical Services” work where the Proposed Individual is directly responsible for the provision of subject
matter expertise. Management or project management roles that do not require the direct provision of subject
matter expertise are not considered ‘technical services’.

The bid must meet the mandatory technical criteria specified below. The bidder must provide the necessary
documentation to support compliance with this requirement.
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ATTACHMENT 1 TO PART 3, PRICING SCHEDULE

For each labour category, bidders must provide the estimated total cost of professional fees; and the cost basis (comprised of the quoted all-

inclusive Fixed daily rate; and the estimated corresponding number of working days.

The quoted all inclusive fixed time rate must include the total estimated cost of any travel and living expenses that may need to be incurred:

(a) all travel and living expenses for work performed within the National Capital Region (NCR). The NCR is defined in the National Capital Act,

R.S.C. 1985, c. N-4, S.2. The National Capital Act is available on the Justice Website: http://laws.justice.gc.ca./en/N4/;

(b) any travel expenses for travel between the Contractor’s place of business and the NCR; and

(c) any travel and living expenses for the relocation of resources to satisfy the terms of any resulting contract. These expenses cannot be

charged directly and separately from the professional fees to any contract that may result from the bid solicitation.

(FIXED) (Estimated) TOTAL
END OF PROJECT EVALUATION SERVICES All-inclusive Number of Working (in Cdn §)
Daily rate Days
(in Cdn $)
Labour category Resource Name A B C=AxB
1 [Contract Initial Period: for a period of six (6) months from contract award date
1a $ days
1b $ days
1c $ days
2 TOTAL EVALUATED PRICE (Applicable Taxes excluded):

The total amount of Goods and Services Tax must be shown separately

For the purpose of this Contract, a day is defined as 7.5 hours of work, exclusive of meal breaks. Payment will be made for days actually worked,
with no provision for annual leave, statutory holidays and sick leave. If time worked is more or less than a day, the all inclusive fixed daily rate must
be prorated to reflect the actual time worked.
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PART 4 — EVALUATION PROCEDURES AND BASIS OF SELECTION

1. Evaluation Procedures

a)

b)

Bids will be assessed in accordance with the entire requirement of the bid solicitation including the
technical and financial evaluation criteria.

An evaluation team composed of a minimum of 3 representatives of Canada will evaluate the bids.

2. Technical evaluation

Joint Venture Experience

a)

b)

Where the Bidder is a joint venture with existing experience as that joint venture, it may submit the
experience that it has obtained as that joint venture.

Example: A bidder is a joint venture consisting of members L and O. A bid solicitation requires that the
bidder demonstrate experience providing maintenance and help desk services for a period of 24 months to
a customer with at least 10,000 users. As a joint venture (consisting of members L and O), the bidder has
previously done the work. This bidder can use this experience to meet the requirement. If member L
obtained this experience while in a joint venture with a third party N, however, that experience cannot be
used because the third party N is not part of the joint venture that is bidding.

A joint venture bidder may rely on the experience of one of its members to meet any given technical
criterion of this bid solicitation.

Example: A bidder is a joint venture consisting of members X, Y and Z. If a solicitation requires: (a) that
the bidder have 3 years of experience providing maintenance service, and (b) that the bidder have 2
years of experience integrating hardware with complex networks, then each of these two requirements
can be met by a different member of the joint venture. However, for a single criterion, such as the
requirement for 3 years of experience providing maintenance services, the bidder cannot indicate that
each of members X, Y and Z has one year of experience, totaling 3 years. Such a response would be
declared non-responsive.

Joint venture members cannot pool their abilities with other joint venture members to satisfy a single
technical criterion of this bid solicitation. However, a joint venture member can pool its individual
experience with the experience of the joint venture itself. Wherever substantiation of a criterion is
required, the Bidder is requested to indicate which joint venture member satisfies the requirement. If the
Bidder has not identified which joint venture member satisfies the requirement, the Contracting Authority
will provide an opportunity to the Bidder to submit this information during the evaluation period. If the
Bidder does not submitted this information within the period set by the Contracting Authority, its bid will be
declared non-responsive.

Example: A bidder is a joint venture consisting of members A and B. If a bid solicitation requires that the
bidder demonstrate experience providing resources for a minimum number of 100 billable days, the
bidder may demonstrate that experience by submitting either:
o Contracts all signed by A;
Contracts all signed by B; or
Contracts all signed by A and B in joint venture, or
Contracts signed by A and contracts signed by A and B in joint venture, or
Contracts signed by B and contracts signed by A and B in joint venture.

O O O O

that show in total 100 billable days.
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d) Any Bidder with questions regarding the way in which a joint venture bid will be evaluated should raise
such questions through the Enquiries process as early as possible during the bid solicitation period.
2.1 Mandatory Technical Criteria

Refer to Attachment 1 to Part 4.

2.2 Point Rated Technical Criteria

Refer to Attachment 1 to Part 4.

3. Financial evaluation

For bid evaluation and Contractor selection purposes only, the evaluated price of a bid will be determined in
accordance with the Pricing Schedule detailed in Attachment 1 to Part 3.

3.1 Mandatory Financial Criteria
Refer to Attachment 1 to Part 4.

3.2 Point Rated Financial Criteria
The price of the bid will be evaluated in Canadian dollars, Applicable Taxes excluded, FOB destination,
Canadian customs duties and excise taxes included.

Bidders must submit their financial bid in accordance with the Attachment 1 to Part 3. The total amount of
Goods and Services Tax must be shown separately, if applicable.

3.3 Substantiation of Rates Quoted by Bidders in Professional services Bids

In Canada’s experience, bidders will from time to time quote rates in professional services bids for one or
more categories of resources that, when they are selected as the contractor for the work, they refuse to
honor during the period of the awarded contract, including any extension thereof, on the basis that the
rates they quoted do not allow them to recover their own costs and/or make a profit.

When evaluating the financial bids submitted by bidders in response to this bid solicitation in Attachment
1 to Part 3, Canada may, but will have no obligation to, require price support from bidders for any of the
rates (either for one, several or all categories of resources) they quoted in their financial bids.

4. Basis of Selection - Highest Combined Rating of Technical Merit and Price

4.1 To be declared responsive, a bid must:

(a) comply with all the requirements of the bid solicitation; and

(b) meet all mandatory criteria; and

(c) obtain the required minimum of 94 points overall for the technical evaluation criteria which are
subject to point rating. The rating is performed on a scale of 157 points.

4.2 Bids not meeting (a) or (b) or (c) will be declared non-responsive.
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4.3 The selection will be based on the highest responsive combined rating of technical merit and price.
The ratio will be 70 % for the technical merit and 30 % for the price.

44 To establish the technical merit score, the overall technical score for each responsive bid will be
determined as follows: total number of points obtained / maximum number of points available
multiplied by the ratio of 70 %.

4.5 To establish the pricing score, each responsive bid will be prorated against the lowest evaluated price
and the ratio of 30 %

4.6 For each responsive bid, the technical merit score and the pricing score will be added to determine its
combined rating.

4.7 Neither the responsive bid obtaining the highest technical score nor the one with the lowest evaluated
price will necessarily be accepted. The responsive bid with the highest combined rating of technical
merit and price will be recommended for award of a contract.

The table below illustrates an example where all three bids are responsive and the selection of the contractor is
determined by a 70/30 ratio of technical merit and price, respectively.

The total available points equals 100 and the lowest evaluated price is $45,000 (45).

Basis of Selection

Highest Combined Rating of Technical Merit (70%) and Price (30%)
Bidder Bidder 1 Bidder 2 Bidder 3
Overall Technical Score 96/100 89/100 92/100
Bid Evaluated Price C$55,000 C$50,000 C$45,000
Calculations Technical Merit Points | Price Points Total Score
Bidder 1 96/100x 70 =67.20 | 45*/55x 30 = 24.55 91.75
Bidder 2 89/100x 70 = 62.30 | 45%/50 x 30 = 27.00 89.30
Bidder 3 92/100x 70 =64.40 | 45*/45*x 30 =30 94.40

* represents the lowest evaluated price
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ATTACHMENT 1 TO PART 4, TECHNICAL AND FINANCIAL CRITERIA

21 Mandatory technical criteria

a) Bids must meet the mandatory technical evaluation criteria specified below.
b) The Bidder must provide the necessary documentation to support compliance with this requirement. Simply repeating the statement or

definitions contained in the bid solicitation is not sufficient.

Name and description of the client organization;

Name, phone and email of client's representative;

Scope, magnitude in dollar value and resources and duration of the project (start and end dates — month / year);
Objective and outcome of the project; and/or

Description of the role and responsibilities of the supplier in the course of the project.

YV V VYV

c) Bids which fail to meet the mandatory technical evaluation criteria will be declared non-responsive.

d) Each mandatory technical evaluation criterion should be addressed separately.

Mandatory Technical Criteria (MC)

Reference to Proposal
N° Mandatory Criteria (MC) (Please indicate section and page number,

if applicable)

The bidder MUST provide, as part of its proposal, the curriculum vitae of
each proposed resource.

MC1 | The experience listed in the CVs MUST demonstrate where and how such
experience was obtained.
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The bidder MUST provide a TEAM of qualified resources to accomplish
the mandate.
The bidder MUST identify each member of the TEAM by:
» The name and title,
MC2 » The telephone # and email address,
» The location,
» The role that will play each member of the team in this mandate.
» The structure and reporting relationships of the team members
The bidder MUST include in the proposed TEAM, two (2) Mali-based
expert during the term of the mandate.
» One (1) resource Expert in Child Protection matter and
MC3 » One (1) resource Expert in Gender Equality matter
The Bidder MUST prove that the resources are based in Mali by providing
their respective addresses.
The Bidder MUST submit two (2) completed Developmental Evaluation
Assignments, demonstrating that the proposed TEAM Leader has led,
managed and fully conducted within fifteen (15) years of the closing date
of the RFP (design, implementation and reporting).
Each Development Evaluation Assignment MUST have had:
MC4 a) a contract value of CAD $100,000.00 or more;
b) an Evaluation value of CAD $8M or more; and
c) alevel of effort of at least 50 days acting in the role of Evaluation
Team Leader.
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2.2 Point Rated Technical Criteria
(a) Bids which meet the mandatory technical and financial criteria will be evaluated and scored as specified below.
(b) The technical bid should address clearly and in sufficient depth the points that are subject to the evaluation criteria against which the bid will

be evaluated.
Simply repeating the statement contained in the bid solicitation is not sufficient.

In order to facilitate the evaluation of the bid, Canada requests that bidders address and present topics in the order of the evaluation criteria
under the same headings.

To avoid duplication, bidders may refer to different sections of their bids by identifying the specific paragraph and page number where the
subject topic has already been addressed.

(c) For each point rated technical criterion, the Bidder must demonstrate by providing complete details of the experience, including:
» Name and description of the client organization;
» Name, phone and email of client's representative;
» Scope, magnitude in dollar value and resources and duration of the project
o (start and end dates — month / year);
» Objective and outcome of the project; and/or
» Description of the role and responsibilities of the supplier in the course of the project.
(d) Bids which fail to obtain the minimum score of 94/157 points will be declared non-responsive.

(e) Each point rated technical criterion should be addressed separately.
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Point-Rated Technical Criteria (RC)

PROPOSED RESOURCES EXPERT IN CHILD PROTECTION MATTER

Point Rated Technical Criteria

POINTS

Reference to Proposal

(Please indicate section and page
number, if applicable)

RC1
Cumulative experience

The Bidder submit not more than five (5) completed
Assignments that demonstrate the proposed resource
has experience in designing or conducting evaluation of
programming related to education in the context of
international development projects.

Each Assignment must have

o atleast 15 days of level of effort and
e been completed within 15 years of the closing date of
this RFP.

The cumulative experience will be evaluated using all
assignments together, so each assignment does not
need to cover all elements.

Maximum 32 points

Points will be awarded for each of the
following elements that are demonstrated, as
follows:

a. Experience in planning or design of
projects, programs, strategies or
policies related to education:

8 points

b. Experience with data collection and
analysis related to education, including
literature review of existing reports and
documents, and interviews with project
participants, that ensured that ethical
and safety protocols were followed:

8 points

c. Experience in using participatory
methods with women and girls or other
under-represented groups:

8 points

d. Experience in developing evaluation
criteria, evaluation questions, evaluation
methods and in reporting related to
education:

8 points
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PROPOSED RESOURCES EXPERT IN GENDER EQUALITY MATTER

Point Rated Technical Criteria

POINTS

Reference to Proposal

(Please indicate section and page
number, if applicable)

RC2
Cumulative Experience

The Bidder submit not more than five (5) completed
Assignments that demonstrate the proposed resource
has experience in the context of international
development projects.

Each Assignment must have at least 15 days of level
of effort and been completed within 15 years of the
closing date of this RFP.

The cumulative experience will be evaluated using all
assignments together, so each assignment does not
need to cover all elements.

Maximum 40 points

Points will be awarded for each of the
following elements that are
demonstrated, as follows:

a.

Experience in planning or design of
Gender equality projects, programs,
strategies or policies: 8 points

Experience with data collection and
analysis related to Gender equality,
including review of existing reports
and documents, and interviews with
project participants that ensured that
ethical and safety protocols were
followed: 8 points

Experience in using participatory
methods with women and girls or
other under-represented groups:
8 points

Experience in developing evaluation
criteria, evaluation questions,

evaluation methods and in reporting
related to Gender equality: 8 points

Experience with feminist research
and analysis:
8 points
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APPROACH AND METHODOLOGY

Reference to Proposal
number, if applicable)

RC3 Maximum 60 points

following elements:
The Bidder demonstrate their detailed approach and

methodology that responds to the services described in | 1- Demonstrate the evaluation

the ANNEX A SOW. approaches and methodology that
will be used to conduct the
evaluation.

The proposed evaluation approach and methodology )

should be assessed as being feasible with the a. Why the evaluation approach(es)

proposed team to achieve the evaluation purpose and has(have) been chosen and how it

specific objectives stated in the ANNEX A SOW, (they) will be applied to realistically

paragraph 1. undertake the evaluation? (5
points)

b. How the evaluation methodology
will be applied and where,
throughout the evaluation process,
the evaluation methods will be used
to realistically undertake the
evaluation? (5 points)

2. Demonstrate how the data
collection and analysis
methods/tools will be integrated
within the overall evaluation.

a. How the data collection is informed
by the selection of the evaluation
approach and methodology (5
points)

b. How the proposed data collection
and analysis methods/tools are
linked to evaluation questions and/or
assumptions (5 points)
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C.

d.

a.

How the proposed data collection
and analysis methods/tools ensure
triangulation (5 points)

How the COVID-19 situation is
taken into consideration in the
development of the data collection
strategy (5 points)

Limits and mitigation measures of
the data collection (5 points)

Describe the integration of gender
equality

For this requirement, the following
definition applies: "Integration” is
understood to mean full consideration of
the Gender Equality theme at all stages
of the project, program or evaluation.
This definition goes beyond simply
“addressing the issue" where Gender
Equality theme is included only at a

high level without in depth consideration
in the project, program or evaluation.

The integration of gender equality in
the description and the explanation
of the evaluation approaches,
evaluation methodology and its
application; including details of, and
justification for, the methodological
choices; (5 points)

The integration of gender equality in
the description of the methods of
data collection (desk and field-
based) -- including data collection
plan; preparation of interview and
guides for focus groups and
surveys. (5 points)
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c. The integration of gender equality in
the description of samples, sampling
choices/methods and limitations
regarding the representativeness of
samples for interpreting evaluation
results.

(5 points)

d. The integration of gender equality in
the data analysis plan (i.e. how the
information collected will be
organized, classified, tabulated,
inter-related, compared and
displayed relative to the evaluation
questions. (5 points)

e. The limitations and mitigation
measures linked to the integration of
gender equality. (5 points)

ORGANIZATION OF PROPOSED TEAM

Reference to Proposal

Point Rated Technical Criteria POINTS (Please indicate section and
page number, if applicable)
RC4 Maximum 15 points
The Bidder demonstrates the o 1. An organization chart illustrating the lines of communication,
organization of the TEAM by submitting: coordination, reporting relationship and accountability among

TEAM members are all in line with the proposed approach and
methodology submitted and with the SoW. (5 points)

2. The composition of the proposed TEAM and the
responsibilities and work tasks (including supervisory) which
would be assigned to each resource is in line with the proposed
approach and methodology submitted and with the SoW.

(5 points)
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3. A detailed work plan (such as a Gantt chart) for fulfiiment of
the Evaluation outlined in the Statement of Work.

The Bidder should include

and

a) The level of effort of each member of the entire Bidder's Team,

(2.5 points)

b) A staffing schedule that specifies the tasks performed by each
TEAM member and the time allocated to each of them.
(2.5 points)

EVALUATION QUALITY ASSURANCE SYSTEM

Point Rated Technical Criteria

POINTS

Reference to Proposal

(Please indicate section and page
number, if applicable)

RCS

Bidder’s Evaluation Quality Assurance System

The Bidder describes the Evaluation Quality
Assurance System (EQAS) which will be applied
throughout the evaluation process.

Including,

The specific steps, tasks and mechanisms put in place
to ensure quality throughout the evaluation process
and for each of its phases.

Maximum 10 points
Points will be awarded as follows:

The description of the proposed SAQE allowing
the performance of the services described in
paragraph 8 (Deliverables 1 to 9) of the SoW
answers each of the following questions:

When and how, (2 points)
what steps, (2 points)
tasks, (2 points)

mechanisms and (2 points)

Y V V V V

by which resource (2 points)
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TOTAL
Obtain the required minimum of 94 points overall for the technical evaluation criteria which are
subject to point rating.
The rating is performed on a scale of 157 points.

57

31 Mandatory Financial Criteria
Bids MUST meet the mandatory financial criteria specified in the table inserted below.

Bids which fail to meet the mandatory financial criteria will be declared non-responsive.

Mandatory Financial Criteria

ITEM DESCRIPTION OF CRITERIA

The total maximum funding available for the contract resulting from the bid solicitation is $188,543.00, Goods and Services Tax
MF1 or Harmonized Sales Tax extra, as appropriate. This disclosure does not commit Canada to pay the maximum funding available.
Bids valued in excess of this amount will be considered non-responsive.

MF2 Bidder MUST complete and provide the Pricing Schedule detailed in Attachment 1 to Part 3.
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PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless specified
otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any certification made
by the Bidder is found to be untrue, whether made knowingly or unknowingly, during the bid evaluation period or
during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s certifications.
Failure to comply and to cooperate with any request or requirement imposed by the Contracting Authority will render
the bid non-responsive or constitute a default under the Contract.

1. Certifications Required with the Bid

Bidders MUST submit the following duly completed certifications as part of their bid.

1.1 Security Requirements
At the date of bid closing, the following conditions MUST be met:

a) the Bidder must hold a valid organization security clearance as indicated in Part 6 - Resulting Contract
Clauses;

b) the Bidder's proposed individuals requiring access to classified or protected information, assets or
sensitive work sites must meet the security requirements as indicated in Part 6 - Resulting Contract
Clauses;

c) the Bidder must provide for each individual who will require access to classified or protected
information, assets or sensitive work sites:
e the name of the individual;
e the date of birth of the individual; and
o if available, information confirming the individual meets the security requirement as
indicated in Part 6 — Resulting Contract Clauses;

d) the Bidder must provide for each proposed location of work performance or document safeguarding, the
address containing the information below.
Address:
Street Number / Street Name, Unit / Suite / Apartment Number:
City, Province, Territory / State:
Postal Code / Zip Code:
Country:

For additional information on security requirements, Bidders should refer to the Contract Security Program of
Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html)
website.

1.2 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment must bear
the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply with Treasury
Board policies and directives on contracts with FPS, bidders must provide the information required below before
contract award.
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1.21 Definitions

For the purposes of this clause,

"former public servant” is any former member of a department as defined in the Financial Administration Act, R.S.,
1985, c. F-11, a former member of the Canadian Armed Forces or a former member of the Royal Canadian
Mounted Police. A former public servant may be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in the entity.

Qoo

"lump sum payment period" means the period measured in weeks of salary, for which payment has been made to
facilitate the transition to retirement or to other employment as a result of the implementation of various programs
to reduce the size of the Public Service. The lump sum payment period does not include the period of severance
pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act (PSSA), R.S.,
1985, ¢.P-36, and any increases paid pursuant to the Supplementary Retirement Benefits Act, R.S., 1985, ¢.S-24
as it affects the PSSA. It does not include pensions payable pursuant to the Canadian Forces Superannuation Act,
R.S., 1985, c.C-17, theDefence Services Pension Continuation Act, 1970, ¢.D-3, the Royal Canadian Mounted
Police Pension Continuation Act , 1970, c.R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S.,
1985, c.R-11, theMembers of Parliament Retiring Allowances Act , R.S., 1985, ¢c.M-5, and that portion of pension
payable to theCanada Pension Plan Act, R.S., 1985, c.C-8.

1.2.2 Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension?
Yes( ) No( )

If so, the Bidder must provide the following information, for all FPS in receipt of a pension, as applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a former
public servant in receipt of a pension, will be reported on departmental websites as part of the published proactive
disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the Guidelines on the Proactive
Disclosure of Contracts.

1.2.3 Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force Adjustment
Directive?
Yes( ) No( )

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;
date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

caooTp
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f. period of lump sum payment including start date, end date and number of weeks;
g. number and amount (professional fees) of other contracts subject to the restrictions of a work force
adjustment program.
For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid to a
FPS who received a lump sum payment is $5,000, including Applicable Taxes.

1.3 Ineligibility and Suspension Policy
Bidders, offerors or suppliers certify to the following when submitting a bid:

e they have read and understand the Ineligibility and Suspension Policy;
http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.htmi

e they understand that certain domestic and foreign criminal charges and convictions, and other circumstances,
will or may result in a determination of ineligibility or suspension;

e they are aware that Canada may request additional information, certifications and validations for the purposes
of making a determination of ineligibility or suspension;

o they have provided a list of all foreign criminal charges and convictions;

e none of the domestic criminal offences and other circumstances described in the Policy applies to them, their
affiliates and their first tier subcontractors; and

o they are not aware of a determination of ineligibility or suspension that applies to them.

1.4 Integrity Provisions — List of Names

» Bidders who are incorporated, including those bidding as a joint venture, must provide a complete list of
names of all individuals who are currently directors of the Bidder. ATTACHMENT 2 TO PART 5, INTEGRITY
FORM.

» Bidders bidding as sole proprietorship, as well as those bidding as a joint venture, must provide the name
of the owner(s). ATTACHMENT 2 TO PART 5, INTEGRITY FORM.

> Bidders bidding as societies, firms or partnerships do not need to provide lists of names.

1.5 Federal Contractors Program for Employment Equity

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a Joint
Venture, is not named on the Federal Contractors Program (FCP) for employment equity "ECP Limited Eligibility
to Bid" list (http://www.labour.gc.ca/eng/standards equity/ea/emp/fcpllist/inelig.shtml) available from Employment
and Social Development Canada (ESDC) - Labour's website.

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if the Bidder
is a Joint Venture, appears on the “ECP Limited Eligibility to Bid “ list at the time of contract award.

The Bidder must provide the Contracting Authority with a completed Federal Contractors Program for
Employment Equity certification before contract award. If the Bidder is a Joint Venture, the Bidder must provide
the Contracting Authority before contract award with a completed Federal Contractors Program for Employment
Equity certification for each member of the Joint Venture. Attachment 1 to Part 5, Additional Certifications
Precedent to Contract Award, includes a copy of the certification to provide.
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1.6 Language Proficiency / French Essential

Advance Proficiency

For the Evaluation Team members and the Additional Specialized Personnel, the Bidder certifies that the
propose resource(s) possess an advanced reading, oral interaction and writing proficiency in French.

For the purpose of this, solicitation and resulting contract, an individual who is “advanced” in French, can as a
minimum, perform the following tasks in French:

Advanced Reading Proficiency:

Ability to understand texts dealing with a wide variety of work-related topics; ability to understand most complex
details, interferences and fine points of meanings; ability to read with good comprehension specialized or less
familiar material.

Advanced Oral Interaction Proficiency:

Ability to give detailed explanations and descriptions; ability to handle hypothetical questions; ability to support an
opinion, defend a point of view, or justify an action; ability to counsel and give advice; ability to handle complex
work-related situations.

Advanced Writing Proficiency:

Ability to write explanations or descriptions in a variety of informal and formal work-related situations; ability to
write texts in which the ideas are developed and presented in which vocabulary, grammar and spelling are
generally appropriate and require few corrections.

1.7 Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted with its bid,
particularly the information pertaining to education, achievements, experience and work history, has been verified
by the Bidder to be true and accurate. Furthermore, the Bidder warrants that every individual proposed by the Bidder
for the requirement is capable of performing the Work described in the resulting contract.

1.8 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at the time
specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond its control, the
Bidder is unable to provide the services of an individual named in its bid, the Bidder may propose a substitute with
similar qualifications and experience. The Bidder must advise the Contracting Authority of the reason for the
substitution and provide the name, qualifications and experience of the proposed replacement. For the purposes
of this clause, only the following reasons will be considered as beyond the control of the Bidder: death, sickness,
maternity and parental leave, retirement, resignation, dismissal for cause or termination of an agreement for
default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it has the
permission from that individual to propose his/her services in relation to the Work to be performed and to submit
his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority, provide a written
confirmation, signed by the individual, of the permission given to the Bidder and of his/her availability.
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1.9 Procurement Business Number

Suppliers are required to have a Procurement Business Number (PBN) before contract award. Suppliers may
register for a PBN online at Supplier Registration Information https://srisupplier.contractscanada.gc.ca/.

For non-Internet registration, suppliers may contact the InfoLine at 1-800-811-1148 to obtain the telephone
number of the nearest Supplier Registration Agent.

Procurement Business Number (PBN):

Company Legal Name:

Company invoicing address :

Financial contact :

Phone number :

E-mail address :

1.10 Insurance — No Specific Requirement

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under the
Contract and to ensure compliance with any applicable law. Any insurance acquired or maintained by the
Contractor is at its own expense and for its own benefit and protection. It does not release the Contractor from or
reduce its liability under the Contract.

1.11 COVID-19 Vaccination Requirement Certification

In accordance with the COVID-19 Vaccination Policy for Supplier Personnel, all Bidders must provide with their
bid, the COVID-19 Vaccination Requirement Certification attached at Annex D to this bid solicitation, to be given
further consideration in this procurement process. This Certification incorporated into the bid solicitation on its
closing date is incorporated into, and forms a binding part of any resulting Contract.

1.12 Certification and Information verification

Compliance with the certifications bidders provide to Canada is subject to verification by Canada during the bid
evaluation period (before award of a contract) and after contract award. The Contracting Authority will have the right
to ask for additional information to verify bidders' compliance with the certifications before award of a contract. The
bid will be declared non-responsive if any certification made by the Bidder is untrue, whether made knowingly or
unknowingly. Failure to comply with the certifications or to comply with the request of the Contracting Authority for
additional information will also render the bid non-responsive

CERTIFICATION SIGNATURE
We hereby certify compliance with the above noted certification requirements for:

11. Security Requirements
1.2, Former Public Servant
1.3. Ineligibility and Suspension Policy

1.4. Integrity Provisions — List of Names
1.5. Federal Contractors Program for Employment Equity - Bid Certification
1.6. Language Proficiency
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1.7.
1.8.
1.9.
1.10.
1.11.
1.12.

Education and Experience

Status and Availability of Resources
Procurement Business Number

Insurance — No specific Requirements
COVID-19 Vaccination Requirement Certification
Certification and Information verification

Signature

Date

Name (print or type) of person authorized to sign on behalf of the Organization

Phone :
E-Mail :
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ATTACHMENT 1 TO PART 5, ADDITIONAL CERTIFICATIONS REQUIRED
PRECEDENT TO CONTRACT AWARD

1. Federal Contractors Program For Employment Equity - Certification

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the information
provided is true as of the date indicated below. The certifications provided to Canada are subject to verification at
all times. | understand that Canada will declare a bid non-responsive, or will declare a contractor in default, if a
certification is found to be untrue, whether during the bid evaluation period or during the contract period. Canada
will have the right to ask for additional information to verify the Bidder's certifications. Failure to comply with any
request or requirement imposed by Canada may render the bid non-responsive or constitute a default under the
Contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and Social
Development Canada (ESDC)-Labour's website.

Date: Instructions to the Bidder:(YYYY/MM/DD) If left blank, the date will be deemed to be the bid
solicitation closing date.

Instructions to the Bidder: Complete both A and B.

A. Instructions to the Bidder: Check only one of the following:
( ) A1. The Bidder certifies having no work force in Canada.

( ) A2. The Bidder certifies being a public sector employer.

( ) A3. The Bidder certifies being a federally regulated employer being subject to the Employment Equity Act.

( ) A4. The Bidder certifies having a combined work force in Canada of less than 100 permanents full-time
and / or permanent part-time employees.

( ) AS5. TheBidder certifies having a combined workforce in Canada of 100 or more permanent full-time and/or
permanent part-time employees.

( ) AS5.1 The Bidder certifies already having a valid and current Agreement to Implement Employment Equity
(AIEE) in place with ESDC-Labour.

or

( ) AS5.2 The Bidder certifies having submitted the Agreement to Implement Employment Equity (LAB1168) to
ESDC-Labour. As this is a condition to contract award, proceed to completing the form Agreement to
Implement Employment Equity (LAB1168), duly signing it, and transmit it to ESDC-Labour.

B. Instructions to the Bidder: Check only one of the following:

( ) B1. The Bidderis not a Joint Venture.

or

( ) B2. TheBidderis a Joint venture. Instructions to the Bidder: Refer to the Joint Venture section of the
Standard Instructions. If the Bidder is a Joint Venture, it must provide the Contracting Authority

before contract award with a completed Federal Contractors Program for Employment Equity
certification for each member of the Joint Venture.
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ATTACHMENT 2 TO PART 5, INTEGRITY FORM

Dénomination compléte de I’entreprise / Complete Legal Name of Company

Adresse de I’entreprise / Company’s address

NEA de I’entreprise / Company’s PBN number

Numéro de I’appel d’offre / Request for proposal’s number

Membres du conseil d’administration (Utilisez le format — Prénom, Nom
Board of Directors (Use format — First name, Last name

—_

Membre / Director

Membre / Director

Membre / Director

Membre / Director

Membre / Director

Membre / Director

Membre / Director

Membre / Director

Wl N | a|lk]w DD

Membre / Director

Autres Membres / Other members:

Commentaires / Comments
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PART 6 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation.

1. Security Requirements for Canadian supplier:

1) The contractor/offeror must, at all times during the performance of the contract/standing offer, hold a valid
designated organization screening (DOS), issued by the Contract Security Program (CSP), Public Works
and Government Services Canada (PWGSC)

2) The contractor/offeror personnel requiring access to protected information, assets or sensitive work site(s)
must each hold a valid reliability status, granted or approved by the CSP, PWGSC

3) The contractor/offeror must not remove any protected information or assets from the identified work
site(s), and the contractor/offeror must ensure that its personnel are made aware of and comply with this
restriction

4) Subcontracts which contain security requirements are notto be awarded without the prior written
permission of the CSP, PWGSC

5) The contractor/offeror must comply with the provisions of the:
a) Security Requirements Check List and security guide (if applicable), attached at Annex C

b) Contract Security Manual (latest edition)

2. Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex A.

3. Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual issued by Public Works and Government Services Canada.
https://buyandsell.gc.ca/policy-and-quidelines/standard-acquisition-clauses-and-conditions-manual

4. Supplemental General Conditions

2006 (2010-08-06), Contractor to Own Intellectual Property Rights in Foreground Information
https://buyandsell.gc.ca/policy-and-quidelines/standard-acquisition-clauses-and-conditions-manual/4/4006/3

5. General conditions

2035 (2020-05-28), Higher Complexity - Services
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual/3/2035/18

Section 08 — Replacement of Specific Individuals, of 2035 (2008-05-12) General Conditions — Higher
Complexity — Services is deleted and replaced with the following:

1. if the Contractor is unable to provide the services of any specific individual identified in the Contract to
perform the services, the Contractor must within five working days of the individual’s departure or failure to
commence Work (or, if Canada has requested the replacement, within ten working days of Canada’s notice
of the requirement for a replacement) provide to the Contracting Authority:
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a. the name, qualifications and experience of a proposed replacement immediately available for Work;
and

b. security information on the proposed replacement as specified by Canada, if applicable.
Any assessment of the information provided will occur as per 2 (b) below.

2. Subject to an Excusable Delay, where Canada becomes aware that a specific individual identified under the
Contract to provide services has not been provided or is not performing, the Contracting Authority may elect
to:

a. exercise Canada's rights or remedies under the Contract or at law, including terminating the Contract
for default under Article titled “Default of the Contractor”; or

b. assess the information provided under 1 (a) and (b) above or, if it has not yet been provided, require
the Contractor propose a replacement to be rated by the Technical Authority. The replacement must
have qualifications and experience that meet or exceed those obtained for the original resource and
be acceptable to Canada. Upon assessment of the replacement, Canada may accept the
replacement, exercise the rights in 2 (a) above, or require the Contractor to propose another
replacement within five working days’ notice.

3. Where an Excusable Delay applies, Canada may require 2 (b) above instead of terminating under the
“Excusable Delay” Article. An Excusable Delay does not include resource unavailability due to allocation of
the resource to another Contract or project (including those for the Crown) being performed by the
Contractor or any of its affiliates.

4. The Contractor must not, in any event, allow performance of the Work by unauthorized replacement
persons. The Contracting Authority may order that a resource stop performing the Work. In such a case, the
Contractor must immediately comply with the order. The fact that the Contracting Authority does not order
that a resource stop performing the Work does not relieve the Contractor from its responsibility to meet the
requirements of the Contract.

5. The obligations in this article apply despite any changes that Canada may have made to the Client's
operating environment.

Section 17 - Interest on Overdue Accounts, of 2035 (2008-12-12) General Conditions - Higher Complexity -
Services - will not apply to payments made by credit cards.

With respect to Section 30 - Termination for Convenience, of 2035 (2020-05-28) General Conditions - Higher
Complexity - Services, Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06:

4. The total of the amounts, to which the Contractor is entitled to be paid under this section, together with any
amounts paid, due or becoming due to the Contractor must not exceed the Contract.

5. Where the Contracting Authority terminates the entire Contract and the Articles of Agreement include a
Minimum Work Guarantee, the total amount to be paid to the Contractor under the Contract will not exceed
the greater of;

a. the total amount the Contractor may be paid under this section, together with any amounts paid,
becoming due other than payable under the Minimum Revenue Guarantee, or due to the Contractor
as of the date of termination; or

b. the amount payable under the Minimum Work Guarantee, less any amounts paid, due or otherwise
becoming due to the Contractor as of the date of termination.

6. The Contractor will have no claim for damages, compensation, loss of profit, allowance arising out of any
termination notice given by Canada under this section except to the extent that this section expressly
provides. The Contractor agrees to repay immediately to Canada the portion of any advance payment that
is unliquidated at the date of the termination.
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6. Term of Contract

Six months from Contract award date

7. Termination on Thirty Days Notice

Canada reserves the right to terminate the Contract at any time in whole or in part by giving thirty (30) calendar
days written notice to the Contractor.

In the event of such termination, Canada will only pay for costs incurred for services rendered and accepted by
Canada up to the date of the termination. Despite any other provision of the Contract, there will be no other costs
that will be paid to the Contractor as a result of the termination.

8. Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public Service
Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be reported on
departmental websites as part of the published proactive disclosure reports, in accordance with Contracting Policy
Notice: 2012-2 of the Treasury Board Secretariat of Canada.

9. Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity (AIEE) exists
between the Contractor and Employment and Social Development Canada (ESDC)-Labour, the AIEE must
remain valid during the entire period of the Contract.

If the AIEE becomes invalid, the name of the Contractor will be added to the Federal Contractors Program (FCP)
for employment equity “FCP Limited Eligibility to Bid List” available at the bottom of the page of the Employment
and Social Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html). The imposition of such a sanction by
ESDC will constitute the Contractor in default as per the terms of the Contract.

10. Contracting Authority
The Contracting Authority for the Contract is:

Isabelle Doray

Foreign Affairs, Trade and Development /

SPBC Contracting Services Unit /

200 Promenade du Portage,

Gatineau, Québec, Canada

K1A 0G4

E-mail address: isabelle.doray@international.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract
must be authorized in writing by the Contracting Authority. The Contractor must not perform work in excess of or
outside the scope of the Contract based on verbal or written requests or instructions from anybody other than the
Contracting Authority.

11. Project Authority

To be inserted at contract award.
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Name: TBD

Title: Senior Programs Officer

Foreign Affairs, Trade and Development /
Unité des services de contrats SPBC

200 Promenade du Portage,

Gatineau, Québec, Canada

K1A 0G4

Telephone:

E-Mail: @international.gc.ca

The Project Authority is the representative of the department or agency for whom the Work is being carried out
under the Contract and is responsible for all matters concerning the technical content of the Work under the
Contract. Technical matters may be discussed with the Project Authority, however the Project Authority has no
authority to authorize changes to the scope of the Work. Changes to the scope of the Work can only be made
through a contract amendment issued by the Contracting Authority.

12. Technical Authority (TA)

To be inserted at contract award.

Name: TBD

Title: Senior Programs Officer

Foreign Affairs, Trade and Development /
Unité des services de contrats SPBC

200 Promenade du Portage,

Gatineau, Québec, Canada

K1A 0G4

Telephone:

E-Mail: @international.gc.ca

The Technical Authority (TA) is the Contractor's point-of-contact for all matters concerning the technological content
of the work under this Contract. The TA is responsible for recommending for approval the technical progress of the
work conducted under this contract. Any proposed changes to the scope of the work or otherwise are to be
discussed and agreed with the Project Authority, but any resultant changes can only be authorized by a contract
amendment issued by the Contracting Authority.

13. Contractor's Representative

To be inserted at contract award.

The Contractor’s Representative for the Contract is:
Name:

Contractor:

Telephone:

E-Mail:

14. Basis of Payment

14.1 Limitation of expenditure

1. Canada's total liability to the Contractor under the Contract must not exceed $ . Customs duties are
included and Applicable Taxes are extra.
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2. Noincrease in the total liability of Canada or in the price of the Work resulting from any design changes,
modifications or interpretations of the Work, will be authorized or paid to the Contractor unless these design
changes, modifications or interpretations have been approved, in writing, by the Contracting Authority before
their incorporation into the Work. The Contractor must not perform any work or provide any service that would
result in Canada's total liability being exceeded before obtaining the written approval of the Contracting
Authority. The Contractor must notify the Contracting Authority in writing as to the adequacy of this sum:

(a) when itis 75 percent committed, or
(b) four (4) months before the Contract expiry date, or

(c) As soon as the Contractor considers that the contract funds provided are inadequate for the completion of
the Work,

whichever comes first.

If the notification is for inadequate contract funds, the Contractor must provide to the Contracting Authority a
written estimate for the additional funds required. Provision of such information by the Contractor does not
increase Canada's liability.

15. Method of Payment - Milestone Payments - Not subject to holdback
Canada will make milestone payments in accordance with the Schedule of Milestones detailed in the Contract and
the payment provisions of the Contract if:

a. an accurate and complete claim for payment using PWGSC-TPSGC 1111, Claim for Progress Payment,
and any other document required by the Contract have been submitted in accordance with the invoicing
instructions provided in the Contract;

b. all the certificates appearing on form PWGSC-TPSGC 1111 have been signed by the respective
authorized representatives;

c. all work associated with the milestone and as applicable any deliverable required has been completed
and accepted by Canada.

16. Schedule of Milestones

The schedule of milestones for which payments will be made in accordance with the Contract is as follows:

Milestones Deliverable Instructions % of the total Notional timelines
# (See Section 9.1 for and Template | budget in Annex
description) B - Basis of
Payment
(excluding taxes)
Phase One
Start-up Meeting N/A One week after contract has
been signed
Draft Evaluability Annex A-1 Two weeks after Start-up
Assessment Report Annex A-3 Meeting
Final Evaluability Annex A-1 15% One week after reception of
Assessment Report Annex A-3 comments from the TA on Draft

Evaluability Assessment Report
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3 Draft Work Plan Annex A-2 Two weeks after approval of the
Annex A-3 evaluability assessment report
Annex A-5 and conditional on DFATD
decision to continue the
evaluation
4 Final Work Plan Annex A-2 25% One week after reception of
Annex A-3 comments from the TA on Draft
Annex A-5 Work Plan
Phase Two
5 In-country Debrief Session N/A Two days before the end of
each country mission
Phase Three
6 Post Data Collection N/A 10% Two weeks after the last country
Debrief Session mission
7 Preliminary Evaluation Annex A-3 Three weeks after post data
Report with Bilingual Annex A-4 collection debrief session
Executive Summary Annex A-5
Annex A-6
8 Final Evaluation Report with | Annex A-3 40% Two weeks after
Bilingual Executive Annex A-4 Recommendation Workshop (or
Summary Annex A-5 after reception of comments
from the TA on draft evaluation
Annex A-6 report)
9 Final Presentation N/A 10% Two weeks after the approval of

the final report

17. Electronic Payment of Invoices

The Contractor accepts to be paid using the following Electronic Payment Instrument(s):

a.

b
c.
d.
e
f

Visa Acquisition Card;

MasterCard Acquisition Card;

Direct Deposit (Domestic and International);

Electronic Data Interchange (EDI);
Wire Transfer (International Only);
Large Value Transfer System (LVTS) (Over $25M)

18. Time Verification

Time charged and the accuracy of the Contractor's time recording system are subject to verification by Canada,
before or after payment is made to the Contractor. If verification is done after payment, the Contractor must repay
any overpayment, at Canada's request.
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19. Invoicing Instructions
1.

The Contractor must submit a claim for payment using form PWGSC-TPSGC 1111, Claim for Progress
Payment.

Each claim must show:
a. all information required on form PWGSC-TPSGC 1111;

b. all applicable information detailed under the section entitled "Invoice Submission" of the general
conditions;

a list of all expenses;
the description and value of the milestone claimed as detailed in the Contract.

a copy of the invoices, receipts,

-~ o o o0

vouchers for all direct expenses, travel and living expenses;
Applicable Taxes must be calculated on the total amount of the claim.

The Contractor must prepare and certify a copy of the claim on form PWGSC-TPSGC 1111, and forward
it to the Technical Authority identified under the section entitled "Authorities"” of the Contract for
appropriate certification after inspection and acceptance of the Work takes place.

The following information should be included in the claim:
Contract Number: [insert number]

Milestone Number: [insert number]

Vendor: [insert number]

The Contractor must not submit claims until all work identified in the claim is completed.

20. Discretionary Audit

1.

The following are subject to government audit before or after payment is made:

a.

The amount claimed under the Contract, as computed in accordance with the Basis of Payment,
including time charged.

The accuracy of the Contractor's time recording system.

The estimated amount of profit in any firm-priced element, firm time rate, firm overhead rate, or firm
salary multiplier, for which the Contractor has provided the appropriate certification. The purpose of the
audit is to determine whether the actual profit earned on a single contract if only one exists, or the
aggregate of actual profit earned by the Contractor on a series of negotiated contracts containing one or
more of the prices, time rates or multipliers mentioned above, during a particular period selected, is
reasonable and justifiable based on the estimated amount of profit included in earlier price or rate
certification(s).

. Any firm-priced element, firm time rate, firm overhead rate, or firm salary multiplier for which the

Contractor has provided a "most favoured customer" certification. The purpose of such audit is to
determine whether the Contractor has charged anyone else, including the Contractor's most favoured
customer, lower prices, rates or multipliers, for like quality and quantity of goods or services.

Any payments made pending completion of the audit must be regarded as interim payments only and must
be adjusted to the extent necessary to reflect the results of the said audit. If there has been any
overpayment, the Contractor must repay Canada the amount found to be in excess.
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21. Inspection and Acceptance

The Project Authority is the Inspection Authority. All reports, deliverable items, documents, goods and all services
rendered under the Contract are subject to inspection by the Inspection Authority or representative. Should any
report, document, good or service not be in accordance with the requirements of the Statement of Work and to the
satisfaction of the Inspection Authority, as submitted, the Inspection Authority will have the right to reject it or
require its correction at the sole expense of the Contractor before recommending payment.

22. Insurance — No Specific Requirement

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under the
Contract and to ensure compliance with any applicable law. Any insurance acquired or maintained by the Contractor
is at its own expense and for its own benefit and protection. It does not release the Contractor from or reduce its
liability under the Contract.

23. Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in . (Insert the name of the province or territory.)

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their choice
without affecting the validity of their bid, by deleting the name of the Canadian province or territory specified and
inserting the name of the Canadian province or territory of their choice. If no change is made, it acknowledges that
the applicable laws specified are acceptable to the bidders.

24. Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor in its bid
or precedent to contract award, and the ongoing cooperation in providing additional information are conditions of
the Contract and failure to comply will constitute the Contractor in default. Certifications are subject to verification
by Canada during the entire period of the Contract.

25. Dispute Resolution

(a) The parties agree to maintain open and honest communication about the Work throughout and after the
performance of the contract.

(b) The parties agree to consult and co-operate with each other in the furtherance of the contract and
promptly notify the other party or parties and attempt to resolve problems or differences that may arise.

(c) If the parties cannot resolve a dispute through consultation and cooperation, the parties agree to consult a
neutral third party offering alternative dispute resolution services to attempt to address the dispute.

(d) Options of alternative dispute resolution services can be found on Canada’s Buy and Sell website under
the heading “Dispute Resolution”.

26. Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the following list, the wording
of the document that first appears on the list has priority over the wording of any document that appears later
on the list:

1. the Articles of Agreement;
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2. Supplemental General Conditions
2006 (2010-08-06), Contractor to Own Intellectual Property Rights in Foreground Information
3. General Conditions:
2035 (2020-05-28), Higher Complexity - Services
Annex A, Statement of Work;
Annex B, Basis of payment
Annex C, Security Requirements Check List (SRCL)

Annex D, Covid-19 Mandatory Vaccination Certification Form

© N o a &

the Contractor's proposal dated
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ANNEX A

STATEMENT OF WORK (SOW)

Title: END-OF-PROJECT EVALUATION
P000729 - JAM SUKA MALI
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ACRONYMS

GAC: Global Affairs Canada

PMF: Performance Measurement Framework

SoW: Statement of Work

RBM: Results-Based Management

DFATD: Department of Foreign Affairs, Trade and Development
MPFEF: Ministry for the Advancement of Women, Children and Families

OECD/DAC:  Organization for Economic Cooperation and Development (OECD)/Development
Assistance Committee (DAC)

NGO: Non-governmental organization

GDP: Gross domestic product

TA: Technical Authority

RTP: Right to Play

EQAS: Evaluation Quality Assurance System

CPIS: Child Protection Information subsystem

ICT: Information and Communications Technology
UNEG: United Nations Evaluation Group

UNICEF: United Nations Children’s Fund
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1 RATIONALE, PURPOSE AND SPECIFIC OBJECTIVES OF THE EVALUATION
1.1 Evaluation rationale and purpose

Health is one of the key areas of DFATD’s programming framework in Mali, and child protection is
another. The Jam Suka project: Child Protection in Mali was implemented by Right to Play Canada (RTP)
over a 5-year period between April 2016 and May 2021. The initiative’s activities ended on May 31, 2021,
and its total budget was $9,776,624 Can.

It is in this context and within the context of the Feminist International Assistance Policy that the project
officer feels that a summative evaluation (funded through the assistance budget) would be useful for the
program and would have the following objectives:

e provide concrete food for thought to inform future programming concerning child protection in Mali.

o inform local and national stakeholders of the achievements of the Jam Suka project, including the
operationalization of the Child Protection Information subsystem (CPIS);

e propose some ideas for the sustainability of the gains of the CPIS.

The users of this evaluation will be the beneficiaries of the Jam Suka project, as well as members of the
Mali bilateral program team and all of DFATD.

1.2 Specific objectives
The specific objectives are as follows:
e Assess the results achieved by the Jam Suka project

o |dentify key elements that have contributed to the results achieved in improving child protection in
Mali in the target regions of the Jam Suka project;

o |dentify key elements that have hindered the achievement of the Jam Suka project outcomes;

o Analyze the degree of gender equality mainstreaming in the implementation of the Jam Suka
project;

e Examine and identify the factors (exogenous and endogenous to the project) blocking the CPIS’
performance on child protection;

e Review the operational efficiency and sustainability of the Jam Suka project;

o Examine whether the Jam Suka project has integrated the provisions of the Government of Mali’s
policies and programs relating to child protection (a. National Policy for Child Promotion and
Protection, b. 10-year plan for the empowerment of women, children and the family [2020-29], c.
5-year development programme for the empowerment of women, children and the family);

e Provide findings, conclusions, recommendations, and lessons to meet the above purpose in light
of the current context for strengthening child protection mechanisms.

2 CONTEXTUAL BACKGROUND

The following subsections briefly describe the development intervention context, the evaluation’s subject,
the description of the intervention logic and the stakeholders.

2.1 Development context
Overview of the development and child protection context in Mali

Mali has an estimated population of 17.3 million people (2014), 52% of whom are under the age of 18. With
a growth rate of 3.6 percent that is among the highest in the world (General Census of Population and
Housing 2009), a fertility rate of seven children per woman and rapid urban growth (5 percent per annum),
population growth poses enormous challenges in this country ranked 176th out of 187 in development
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(Human Development Index 2013). Gross domestic product (GDP) growth, estimated at 2.3 per cent in
2013, remains below the 7% threshold targeted to reduce the poverty in which half the population lives.

Significant disparities remain by region, gender and place of residence. For example, access to improved
sanitation facilities is 2.5 times higher in urban areas than in rural areas; a woman living in a rural area is
half as likely to be assisted by a skilled attendant during childbirth; disparities in the availability and use of
basic social services are significant between the northern and southern regions of the country.

After two decades of democratic changeover and stability, a rebellion in northern Mali and a military coup
in March 2012 and again in August 2020 have created a worrying situation of insecurity. Thus, in May 2016
(the project’s start date), the number of displaced persons is estimated at 37,801, including 20,248 children
divided not by gender, but by administrative district.!

In October 2014, Mali recorded the first case of Ebola virus disease. In 2020, the coronavirus struck the
country, as well as the whole world.

Despite these challenges, the situation of children in Mali has made significant progress in recent years.
According to UNICEF’s State of the World’'s Children 2016: under-five mortality rate has declined from 254
in 1990 to 115 in 2015 per 1,000 live births, net school attendance (81%) and birth registration is 92% in
urban areas versus 77% in rural areas. Nevertheless, the realization of children’s rights — their survival and
health, their schooling, and their well-being — faces significant obstacles. The decline in neonatal and
maternal mortality since 2000 remains very limited.

In terms of protection, data from the Multiple Indicator Cluster Survey (MICS) 2015 reveals that 55.8% of
children aged 517 years are involved in child labour; 72.7% of children aged 0—14 years have experienced
psychological abuse or corporal punishment in the last month; 9.2% of children do not live with any of their
biological parents; 76.7% of girls aged 0—14 have undergone any form of FGM/C as reported by mothers
aged 15-49; 16.1% of women were married or entered a union before the age of 15 and 48.3% before the
age of 18; and 13.8% of girls aged 15-24 had sexual intercourse before the age of 15.

The Government of Mali has made progress over the past decade in improving the lives of children. It has
ratified key international agreements; established listening, counselling, and shelter centres; and adopted
Mali’s National Policy for Child Promotion and Protection and its 2015 to 2019 action plan. These
commitments are designed to strengthen protective environments and protect the rights of children.
However, their implementation remains a major challenge with less than 10% of GDP devoted to health,
nutrition, education, water, and child protection.

The weight of harmful social norms, lack of human and organizational resources, poor availability of
services and household poverty affect the supply of and demand for services. In addition, the insecurity
created by the rebellion in the north and the two military coups have affected a very large number of
children. As displaced persons, refugees, school drop-outs, victims of rape or trauma, or having been in
contact with armed groups and devices of war, children have had to deal with several vulnerabilities.
Although the crises do not directly affect all regions of Mali in the same way, this has exacerbated the
vulnerability of all Malian children.

Thus, despite the efforts made by Mali and the international community, child protection systems in Mali
are not functioning to the degree required to serve children and protect them from violations of their rights.
These issues have devastating effects on the ability of children to become productive and active members
of society. Therefore, protective and rights-based environments need to be strengthened to reduce the
challenges of violence, exploitation and abuse.

The “Jam Suka” project is an inclusive project that specifically targets children exposed to the worst forms
of child labour, particularly in traditional gold mines, children who are victims of and/or exposed to early
marriage, female circumcision and other gender-based violence, child beggars and children affected by the
crisis.

This project’s development was facilitated by a close partnership and codesign between Right To Play Mali
and its government partners in Mali. The project is closely aligned with the Government of Mali’s policies,
strategies and guidelines for child promotion and protection. It will have closely collaborated with the

! District of Bamako and the 8 administrative regions) (Ref - Commission of population movements (CMP) report of 14 July 2016 — National
Social Development Directorate (DNDS)/International Organization for Migration (IOM)).
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MPFEF and its deconcentrated representations as well as with the local elected officials of the 20
communes of implementation/intervention. The project also aims to complement the child protection
initiatives of three implementing NGO partners in two new Right To Play intervention regions (Mopti and
Kayes) and in one region (Sikasso) where Right To Play has already been working for almost 10 years. All
three organizations are long-standing partners of Right To Play in projects for the protection and holistic
development of children through play and sport.

21.1 Logic model

The expected intermediate outcomes are as follows:
1. A better effectiveness of child protection systems;
2. Greater mobilization of community actors for the protection and promotion of children;
3. Improving access to basic social services for children and youth.

Please find the complete logic model in Annex A-7

2.1.2 Stakeholders

The participation of stakeholders is essential to the evaluations of DFATD’s development interventions. In
this context, the Contractor needs to ensure that the intervention stakeholders are consulted throughout
the evaluation process to ensure its quality.

The stakeholders to be consulted will be the actors on the ground involved in the implementation and
monitoring of the projects and the actors involved in the health sector in Mali.

a) At the level of project actors

Co-operation partners (project executing or implementing agencies)
¢ Right to Play Canada

Direct beneficiaries:
e Children (72,000, including 36,287 girls)

Key intermediaries:
e Local protection actors and services;
e Traditional communicators and media men,;
o Key protection actors;
e Communal councils and regional assemblies;
e Local decision makers and leaders;
e Coaches and teachers;
¢ Local and national offices of the children’s parliament;

e Children’s representative bodies and community listening centres.

2.2 Scope and period covered by the evaluation

The evaluation will cover the period spanning from 2016 to 2021.
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3 EVALUATION QUESTIONS

1. What results the Jam Suka project have been achieved in improving child protection in Mali in the
targeted regions?

2. What are the key elements that enabled these results?

What were the key elements that hindered the achievement of the expected results of the Jam
Suka project?

4. Did and to what extent the Jam Suka project integrate gender equality in its implementation?

What factors (exogenous and endogenous to the project) have hindered the performance of the
child protection information system?

6. What are the main factors that have influenced the sustainability or non-sustainability of the Jam
Suka project outcomes among the project’s target communities?

7. To what extent has the Jam Suka been well managed? (Operational efficiency?)

4 TASKS
The tasks of the Contractor include, but are not limited to, the following:

e Carry out the evaluation in conformity with the OECD/DAC (2010) Quality Standards for
Development Evaluation and best practices in evaluation:

o Achieve the specific objectives (as per section 1.2) and ensure that they can be used to
achieve the intended purpose (as per section 1.1);

o Ensure that the evaluation covers the scope of the evaluation (as per section 2.2) and
provide answers to the evaluation questions (as per section 3);

e Consult with stakeholders throughout the evaluation process;
e Carry out the evaluation in conformity with the detailed requirements in the SoW.

e Ensure that all deliverables conform with the OECD-DAC 2010 Quality Standards for
Development Evaluation;

e Attend the start-up meeting (see section 5.2.1);
e Undertake evaluability assessment (see Section 5.2.2 and Annex A-1);

e Develop a work plan after the Technical Authority (TA) has approved evaluability assessment;
see Section 5.3.1 and Annex A-1);

e Conduct the evaluation in accordance with the work plan approved by the TA;
e Prepare and submit all deliverables for revision and approval by the TA,;

e Provide regular evaluation progress reports to the TA;

e Ensure the quality control of all deliverables; and

e Assemble a team with the required skills, subject to approval by the TA.

5 EVALUATION PROCESS AND PHASES

The evaluation will occur in three phases, as described below.
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5.1 PHASE ONE
5.1.1 Start-up meeting
i. The Contractor attends (in person or via a tele- or video conference) a start-up meeting with:
a. the TAin charge of managing the contract for DFATD and,

b. a member of the Evaluation Services, Learning and Innovation Unit of the Diplomacy,
Trade and Corporate Affairs Evaluation Division.

ii. The purpose of this meeting is to ensure that:

a. the Contractor understands DFATD: (1) expectations with regards to the quality of
evaluation deliverables and (2) quality assessment processes and timelines;

b. the Contractor has the opportunity to ask for clarifications of the mandate.

iii. The Contractor will provide the TA with any questions that they have at least one day prior to the
start-up meeting.

5.1.2 Evaluability Assessment

The Contractor shall prepare an evaluability assessment report which shall follow the instructions and
structure outlined in Annex A-1.

5.2 PHASE TWO
5.2.1 Work plan

The Contractor shall prepare a work plan which shall follow the instructions and structure outlined in
Annex A-2.

5.3 PHASE THREE
5.2.2 Data collection

The Contractor will undertake the data collection (on the ground) and analysis as per the TA approved work
plan. As mentioned earlier, data collection may change as the COVID-19 situation evolves.

DFATD? field staff are to be briefed by the Contractor on arrival in the country.
5.2.3 Report
During this phase, the Contractor:
1. will conduct an In-country Debrief Session;
will conduct a Post Data Collection Debrief Session;
will submit a Draft Evaluation Report;

will submit a Final Evaluation Report; and

o 0D

will make a final presentation.

2 Only if applicable, as DFATD is not on the ground in some countries.
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6 RISKS
6.1 Operational Risk — There is a risk that the COVID-19 pandemic will impact the evaluation.

The evolving COVID-19 pandemic may affect the conduct of the evaluation (e.g., availability of key
informants and ability to carry out data collection on the ground, etc.). This risk is currently affecting many
DFATD development interventions. Both DFATD program analysts and other Canadian government
departments are closely monitoring the evolution of the global COVID-19 pandemic. Mitigations measures
will be adjusted as required. The Technical Authority will consider reattributing the evaluation where
necessary based on the above information and the evaluability assessment.

6.2 Corrective Measures

The Contractor should thoroughly assess these constraints through an evaluability assessment to inform
the feasibility of the evaluation as well as methodological choices that may require greater reliance on
certain sources of evidence, minimizing field travel, increased use of information and communication
technology (ICT), etc.

Note: the use of local expertise cannot be ethically justified as a substitute for Canadian expertise if both
bear or create the same risks associated with COVID-19 (catching or spreading the virus). However,
there may be circumstances where Canadian expertise is prohibited from entering a country where local
expertise is more appropriate than to use local ICTs, etc. It is important to reiterate for all evaluations,
regardless of COVID-19, that i) local expertise is always strongly encouraged and ii) ethical standards
must always be maintained.

7 CLIENT SUPPORT
This evaluation’s TA will be responsible for:
¢ Managing the Contractor’s contract;
¢ Acting as the main contact person for the Contractor;

e Reviewing, for the purposes of non-objection, the selection of all resources and/or firms to be
provided after contract signature;

e Reviewing, commenting on and approving the deliverables; and facilitating access to any
documentation or resource persons deemed relevant for the evaluation process;

e Ensuring that all deliverables meet the OECD/DAC (2010) Quality Standards for Development
Evaluation, in collaboration with DFATD’s Diplomacy, Trade and Corporate Affairs Evaluation
Division, and as required with sector and thematic specialists;

e Sharing deliverables with key stakeholders;

e Gathering comments from stakeholders on the draft work plan and evaluation report;
¢ Including the management response in the final evaluation report;

¢ Including stakeholders’ comments reproduced verbatim, if applicable;

e Disseminate the evaluation’s results and ensure that the executive summary is made public.
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8 DELIVERABLES AND SCHEDULE:

8.1 Deliverables

DELIVERABLE 1: DRAFT EVALUABILITY ASSESSMENT REPORT
The evaluability assessment report must follow the instructions and the structure as set out in Annex A-1.

Prior to submission to the TA, the Contractor must ensure that the evaluability assessment report has
undergone an internal quality control process through the Contractor’'s Evaluation Quality Assurance
System (EQAS). If the quality of the draft evaluability assessment report is deemed satisfactory by DFATD
(form and substance), the draft evaluability assessment report will be circulated to co-operation partners
and other stakeholders as necessary for comments.

If the quality is not satisfactory, the Contractor will be required to produce a new version of the draft
evaluability assessment report to be provided within the time frame agreed upon by the Contractor and the
TA.

DELIVERABLE 2: FINAL EVALUABILITY ASSESSMENT REPORT

The Contractor must address all the comments and make appropriate amendments to the evaluability
assessment report prior to submission to the TA for review and approval.

For each comment, the Contractor indicates in writing how they have responded (“trail of comments”), using
the proposed format set out in Annex A-3. The trail of comments document is to be submitted to the TA at
the same time as the updated evaluability assessment report.

The evaluability assessment will be considered final upon approval by the TA.

DELIVERABLE 3: DRAFT WORK PLAN
The draft work plan must follow the instructions and the structure as set out in Annex A-2.

Prior to submission to the TA, the Contractor must ensure that the draft work plan has undergone an internal
quality control process through the Contractor’s Evaluation Quality Assurance System (EQAS). If the quality
of the work plan is deemed satisfactory by DFATD (form and substance), the draft work plan will be
circulated to co-operation partners, and other stakeholders as necessary, for comments.

If the quality is not satisfactory, the Contractor shall produce a new version of the draft work plan to be
provided within the time frame agreed upon between the Contractor and the TA.

DELIVERY 4: FINAL WORK PLAN

The Contractor must address all the comments and make appropriate amendments to the work plan prior
to submission to the TA for review and approval.

For each comment, the Contractor indicates in writing how they have responded (“trail of comments”), using
the proposed format set out in Annex A-3. The trail of comments document is to be submitted to the TA at
the same time as the updated work plan.

The work plan will be considered final upon approval by the TA.

DELIVERABLE 5: IN-COUNTRY DEBRIEF SESSION

The Contractor presents preliminary data to in-country key stakeholders and DFATD staff (in-country or via
tele- or video conference) for discussions two days before departure from the field. Note: In-country debrief
is needed to review data with selected key stakeholders, increase the Contractor’s understanding of data
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cumulated so far, and identify data issues or gaps that may be addressed/collected/revisited before leaving
the country. The in-country debrief is not to be used to present preliminary findings as the data analysis is
not yet completed and could mislead stakeholders.

Presentation material is to be submitted to the TA prior to the debriefing session. Minutes and any
supplementary material provided during the session is to be submitted one week following the session.

As mentioned in Section 7, data collection may change depending on the COVID-19 situation.

DELIVERABLE 6: POST DATA COLLECTION DEBRIEF SESSION

The Contractor's Team Leader conducts a debriefing session to be held in Ottawa via tele- or video
conference after finalizing the data collection phase. The presentation is to include preliminary findings
responding to the evaluation questions.

Presentation material is to be submitted to the TA at least five (5) working days prior to the session. Minutes
and any supplementary material provided during the session is to be submitted one week following the
session.

DELIVERABLE 7: DRAFT EVALUATION REPORT

The draft evaluation report must conform to the OECD/DAC (2010) Quality Standards for Development Evaluation
and follow the structure and instructions as set out in Annex A-4, include an executive summary (following
the outline provided in Annex A-6) and includes all the relevant Annexes.

Prior to submission to the TA, the Contractor must ensure that the draft work plan has undergone an internal
quality control process through the Contractor’s Evaluation Quality Assurance System (EQAS). If the quality
of the work plan is deemed satisfactory by DFATD (form and substance), the evaluation report will be
circulated to co-operation partners, and other stakeholders as necessary, for comments.

If the quality is unsatisfactory, the Contractor will be required to produce a new version of the draft
evaluation report.

The TA is responsible for sharing the draft report and collecting stakeholder comments. The Contractor
shall not submit the draft evaluation report to stakeholders without the TA’s approval.

DELIVERABLE 8: FINAL EVALUATION REPORT

The Contractor must address all the comments and make appropriate amendments to the evaluation report
prior to submission to the TA for review and approval.

For each comment, the Contractor indicates in writing how they have responded (“trail of comments”), using
the proposed format set out in Annex A-3. The trail of comments document is to be submitted to the TA at
the same time as the updated evaluation report.

Note: As per the OECD/DAC (2010) Quality Standards for Development Evaluation, “Relevant
stakeholders are given the opportunity to comment on the draft report. Any difference of
opinion between evaluation team members is acknowledged in the report. In disputes about
facts that can be verified, the evaluators investigate and change the draft where necessary. In
the case of opinion or interpretation, stakeholders’ comments are reproduced verbatim, in an
Annex or footnote, to the extent that this does not conflict with the rights and welfare of
participants.”

The evaluation report will be considered final upon approval by the TA.
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DELIVERABLE 9: FINAL PRESENTATION

The Contractor's Team Leader prepares and conducts a workshop to present the findings, conclusions,
recommendations, and lessons of the evaluation in Ottawa or by tele- or video conference, and at a time
to be decided by the TA.

NOTE:

Management Response

Both TA and Right to Play will prepare a management response to the evaluation report that documents
their response to the recommendations and establishes how each organization will (or will not) follow-up
on the recommendations. Note: the Contractor is not responsible for this part of the process.

Dissemination

The TA responsible for the current evaluation is also responsible for the dissemination of the report and
for ensuring that the executive summary is made public as per Canada’s commitment to the International
Aid Transparency Initiative.

8.2 Deliverables and indicative time schedule

This evaluation, including the field mission, is expected to be carried out over a period of six (6) months.

Deliverable Deliverable Instructions % of the total Notional timelines
# . and Template | budgetin Annex B
(Set;Sec:ilotr: 961 for — Basis of Payment
escription) (excluding taxes)
Phase One
Start-up Meeting N/A One week after contract has been
signed
1 Draft Evaluability Annex A-1 Two weeks after Start-up Meeting
Assessment Report Annex A-3
2 Final Evaluability Annex A-1 15% One week after reception of
Assessment Report Annex A-3 comments from the TA on Draft
Evaluability Assessment Report
3 Draft Work Plan Annex A-2 Two weeks after approval of the
Annex A-3 evaluability assessment report
XA and conditional on DFATD
Annex A-5 decision to continue the
evaluation
4 Final Work Plan Annex A-2 25% One week after reception of
Annex A-3 comments from the TA on Draft
Work Plan
Annex A-5
Phase Two
5 In-country Debrief Session | N/A Two days before the end of each
country mission

Phase Three
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Post Data Collection N/A 10% Two weeks after the last country
Debrief Session mission
Preliminary Evaluation Annex A-3 Three weeks after post data
Report with Bilingual Annex A-4 collection debrief session
Executive Summary
Annex A-5
Annex A-6
Final Evaluation Report Annex A-3 40% Two weeks after
with Bilingual Executive Annex A-4 Recommendation Workshop (or
Summary after reception of comments from
Annex A-5 the TA on draft evaluation report)
Annex A-6
Final Presentation N/A 10% Two weeks after the approval of
the final report

9 MEETING

Meetings attended by participants during the work period will be held either in person, by tele- or video
conference.

10 LOCATION OF WORK

The location of the work is to be determined by the Contractor, with potential travel to Ottawa and to Mali
for data collection on the ground (to be selected in the work plan). Opportunities to hold virtual meetings
with Ottawa-based staff may be explored. However, Contractors should budget for travel in the event it is
required.

11 OFFICIAL LANGUAGES/SOFTWARE
a) Language

i. The Department has an obligation to respect the spirit and the letter of the Official
Languages Act. It is therefore imperative that the evaluation team leader be able to
communicate verbally and in writing in English and in French.

ii. For the subject matter experts it is imperative that evaluation team members be able to
communicate verbally and in writing in French.

iii. The deliverables are to be provided in French.

b) Software

All draft and final versions of the evaluability assessment, of the work plan and of the report must
be submitted in MS Word or in a compatible software. PDF files are not acceptable.

12 Quality
121 Quality assurance

The Contractor must have an Evaluation Quality Assurance System (EQAS) that will be used throughout
the evaluation process. The Contractor must also dedicate specific resources to quality assurance efforts
and must have quality assurance mechanisms that will be applied throughout the evaluation process.

12.2  Quality of evaluation deliverables
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The first level of quality assurance for evaluation deliverables will be conducted by the Contractor. That is,
the Contractor must systematically quality control all deliverables prior to submission to the PTA.

The second level of quality assurance for evaluation deliverables will be conducted by DFATD. Deliverables
will be reviewed by (i) DFATD program staff, (i) DFATD Diplomacy, Trade and Corporate Affairs Evaluation
Division staff and (iii) DFATD specialists. As part of DFATD’s decentralized EQAS, a quality assurance
report (QAR) will be applied in the assessment of deliverables for this evaluation. The QAR uses evaluation
quality standards that follow primarily the OECD/DAC Quality Standards for Development Evaluation, but
also the United Nations Evaluation Group (UNEG) Norms and Standards for Evaluation and best practices
from the international evaluation community. To further enhance the quality and credibility of this evaluation,
DFATD-identified stakeholders will also comment on the deliverables (factual checks).

The PTA maintains an oversight function and approves all deliverables.
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ANNEX A-1 — INSTRUCTIONS AND OUTLINE OF THE

EVALUABILITY ASSESSMENT REPORT

A- Instructions

The Contractor must:

1.

Examine the following key factors:

existence (available and accessible) and quality of data (specifically including sex-
disaggregated data);

availability and accessibility of key informants: a stakeholder mapping and analysis must be
completed;

the timing of the evaluation;

identification of whether key stakeholders want/resist having their development intervention
evaluated (e.g., the level of resistance to the evaluation and its reasons).

Review the logic of the intervention to:

assess the immediate, intermediate and ultimate outcome statements and propose measures
to address flaws for the purpose of conducting the evaluation in terms of:

is each outcome clearly and unambiguously worded, containing only one idea?
can each outcome be measured?

is each outcome realistic and achievable?

is each outcome located at the proper outcome level?

o are the causal relationships between outcome levels logical?

O O O O

confirm a shared interpretation among key stakeholders of the development intervention’s
expected immediate and intermediate outcomes;

validate indicators and targets to assess each outcome (NOT output) according to DFATD’s
RBM guide. https://www.international.gc.ca/world-monde/assets/pdfs/funding-
financement/results _based _management-gestion_axee resultats-quide-fr.pdf

Review the evaluation questions.

Evaluation questions can be withdrawn if they are impossible to answer, overly difficult or if there
is a need to reduce the focus of the evaluation. Questions may be further elaborated, modified or
added. All changes, additions or deletions of questions must be accompanied by a supporting
argument/rationale.

Explain and note any factors that compromise the independence of the evaluation and address
possible conflicts of interest openly and honestly.

The evolving COVID 19 pandemic may affect the conduct of the evaluation (e.g. availability of key
informants and ability to carry out data collection at project sites, etc.). The Contractor must thoroughly
assess these constraints through the evaluability assessment in order to inform the evaluation’s feasibility
as well as the methodological choices, which may require greater reliance on certain lines of evidence,
minimized travel to the field, increased use of information and communication technologies (ITC), etc.

Note: The use of local expertise cannot be ethically justifiable to replace international expertise if both bear
or create the same COVID-19 related risks (getting or propagating the virus). However, there may be
circumstances were international expertise is barred from reaching a country or where local expertise is
more appropriate to use local ITCs, etc. It is important to restate for all evaluations, regardless of the
COVID-19 situation, that: i) local expertise is always strongly encouraged; and ii) ethical norms always have
to be maintained.
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B- Outline

Table of Contents
List of Acronyms
List of Tables (*)
List of Figures

1. Introduction

Should include: rationale, purpose and specific objectives of the evaluation.

2. Development Context

Should include: a brief description of key contextual elements, specific to the development Intervention. A
more exhaustive context is expected in the work plan deliverable.

3. Evaluation Object

Should include: a brief description of the development Intervention (e.g. the time period; budget;
geographical area; programming; stakeholder mapping; organizational set-up; implementation
arrangements).

4. Methodology

Should include: a description and an explanation of the evaluability assessment methodology (details of
techniques for data collection and data analysis, and justification for, methodological choices) and its
application (details of what was done along with limitations and shortcomings). The report acknowledges
any constraints encountered and how these have affected the evaluability assessment, including the
independence and impartiality of the evaluability assessment.

5. Main findings and analysis
Should include:

e Documented and analyzed key factors;

e Documented review of the logic of the intervention;

e Documented (provide supporting argument/rationale) updates for all changes, additions or
deletions of questions;

e Documented explanation regarding any factors that may compromise the independence of the
evaluation;

e Documented and addressed possible conflicts of interest openly and honestly.

It is suggested that the findings and analysis be presented as follow:

Finding # — Finding Statement [Findings are numbered successively to ease cross-references. The
length of a finding statement is maximum 1 to 2 lines in bold character]

15t Paragraph: Explanation detailing the finding statement.

Following Paragraph(s): present the analysis of the data/info on which the finding is based. It provides
sufficient detail on the sources of data/information so that the adequacy of the information can be
assessed.
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Following Paragraph: present data gaps where the findings cannot be fully triangulated and/or discuss
the validity and reliability of the data, as well as any weaknesses in the analysis used to support the
finding.

6. Evaluation Options

Should include: Documented options for the conduct of the evaluation (cancel or delay or adjust/modify
reduce scope or repurpose).

Options must be clear, relevant, targeted and actionable so that the evaluation can be used to meet the
needs of the intended users. Options must flow logically from the findings. Options are presented as
follows:

Option# — Option Statement. The length of an option statement is maximum 1 to 2 lines in bold
character]

Following paragraph: Explain the option in more detail
Annexes
Should include:

e SoW (and amendments if applicable)

e Stakeholder Mapping

e Explanation of sampling and samples (if applicable)

e Methodological instruments used (survey, focus groups, interviews etc.)

e Bibliography

e List of people interviewed

e Additional information on context, program or methodology and analysis as necessary.

(*) Tables, Graphs, diagrams, maps etc. presented in the final evaluability assessment report are also to
be provided to the TA in their original version (in Excel, PowerPoint or word files, eftc.).
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ANNEX A-2 — INSTRUCTIONS AND OUTLINE OF THE
EVALUATION WORK PLAN

A. INSTRUCTIONS

Following the approval of the evaluability assessment the Contractor must prepare a work plan that must
operationalize and direct the evaluation. The work plan must follow the outline provided in Annex A-2. Once
approved by the TA, the work plan must serve as the agreement between the parties on how the evaluation
is carried out. It is important to note that the work plan completes, but does not contractually replace, the
Statement of Work in the Contract.

The work plan must be elaborated based on the information presented in this SoW to bring greater precision
to the planning and design of the evaluation. It must be informed by the evaluability assessment and must
be based on a preliminary review of project documentation, discussions with key stakeholders, literature
review, etc.

The following paragraphs provide guidance on how to address some sections of the work plan. However, all
sections and Annexes indicated in the outline of the work plan provided in Annex A-2 must be completed.

Following the evaluability assessment, the work plan may propose revisions to the evaluation questions.

The purpose, scope and evaluation questions are used by the Contractor to determine the most appropriate
approach for the present evaluation. The methodology must be developed in line with the evaluation
approach chosen and support the answering of evaluation questions using credible evidence.

The methodology section is the most important section of the work plan. This importance must be reflected
in its size relative to the entire document. In that section, the Contractor must explain and justify the selection
of the proposed evaluation approach and must also specify and justify the overall evaluation design.

To describe and explain the evaluation methodology and its application, the Contractor must detail the
proposed techniques for both data collection and data analysis (note: specific details on techniques for
gender-sensitive data must be provided). The rationale for choosing those techniques must be provided and
potential limitations and shortcomings must be explained. The methodology must take into consideration any
data collection limitations due to COVID 19, and propose alternative data collection methods, for example
through remote data collection and the use of local coordination specialists where appropriate (e.g. ethical)
and necessary.

In order to add robustness to this section, the Contractor must include a stakeholder mapping and analysis
of the stakeholders involved in this development intervention.

Given that data is or must be collected from various samples (people, locations, etc.), it is important that each
sample be representative of its population. Thus, in the methodology section of the work plan, the Contractor
must detail the characteristics of each sample: how it is selected, the rationale for the selection, and the
limitations of the sample for interpreting evaluation results. If a sample is not used, the rationale for not
sampling and the implications for the evaluation should be provided.

Where data is collected during the evaluation stakeholder consultation process, the Contractor must explain
how the information collected is organized, classified, tabulated, inter-related, compared and displayed
relative to the evaluation questions, including what will be done to integrate multiple sources.
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The Contractor must set-up and maintain an Evaluation Evidence Matrix (EEM) (see Annex A-5) to ensure
that the collection and recording of data and information is done systematically. This matrix helps the
Contractor consolidate in a structured manner all collected information corresponding to each evaluation
question and to identify data gaps and collect outstanding information before the end of the data collection
phase. The EEM plays important but slightly varying roles throughout all stages of the evaluation process
and therefore; requires particular attention from the Contractor. Owing to the changing role and function of
the EEM over the course of the evaluation, the matrix needs to serve as a series of working tools throughout
the evaluation process. It is essential that the final (published) version of the EEM be structured and drafted
in a manner that facilitates the easy access of evaluation users to the evidence that support the answer of
each evaluation question.

The Contractor attaches the following Annexes to the work plan:

Evaluation Evidence Matrix (EEM).

Sampling. For each sample the following must be defined and explained in detail: the purpose,
objectives, universe/population, sampling criteria, sample design, sampling frame, sampling unit,

sample size, sampling method(s), proposed sample and limitations.

e Proposed draft data collection tools (interviews, focus groups or other participatory methods,
protocols, tabulations, etc.).

OUTLINE

Table of Contents
List of Acronyms
List of Tables (*)
List of Figures (*)

Rationale, Purpose and Specific Objectives of the Evaluation
Should include: rationale, purpose and specific objectives of the evaluation.

Development Context
Should include: a description of key contextual element, specific to the development intervention.

Evaluation Object and Scope

Should include: a brief description of the development intervention (e.g. the time period; budget;
geographical area; programming; intervention logic, stakeholder mapping; organizational set-up;
implementation arrangements)

Evaluability Assessment
Should include: summary of key findings from the evaluability assessment report.

Evaluation Questions
Should include: a set of revised evaluation questions with the explanatory associated comments.

Evaluation Approach and Methodology
Should include:
ii. a description and an explanation of the evaluation approaches, evaluation methodology
and its application; including details of, and justification for, the methodological choices;

iii. description of the methods of data collection (desk and field-based) -- including data
collection plan; preparation of interview and guides for focus groups; surveys; etc.

iv. description of samples, sampling choices/methods and limitations regarding the
representativeness of samples for interpreting evaluation results.
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V. data analysis plan (i.e. how the information collected is organized, classified, tabulated,
inter-related, compared and displayed relative to the evaluation questions, etc.);
Vi. limitations.
7. Reporting

Should include: an explanation of the debriefing sessions.

8. Evaluation Management

Should include: team composition and distribution of tasks, roles and responsibilities; the Contractor’'s
approach to ensure quality assurance of all evaluation deliverables.

9. Deliverables, Milestones, Schedule, Level of Effort and Budget

Should include: a detailed plan for the next phases/stages of the evaluation; including detailed plans
for field visits, including the list of interventions for in-depth analysis in the field (explanation of the
value added for the visits), preparation process and logistics, recruitment of field teams, etc.

10. Annexes
Should include:

e Logic Model and PMF
e SoW (and amendments if applicable)
e Stakeholder Mapping and Analysis
e Evaluation Evidence Matrix
e Explanation of Sampling and Proposed Samples
e List of Documents Consulted for the Work Plan
e List of Individuals Consulted for the Work Plan (Disaggregated by Affiliation and Sex)
e Proposed Data Collection Tools / Protocols
e Proposed Field Work Schedule

(*) Tables, figures, graphs and diagrams should be numbered and have a title.
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ANNEX A-3 — EVALUATION TRAIL OF COMMENTS TEMPLATE

1. [Please insert [Please explain what modifications were made and why or

DFATD’s comments as [p-XX] . S e - C
stated in the QAR] provide a justification for rejecting the comment]

2.
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ANNEX A-4 — OUTLINE OF THE EVALUATION REPORT

Table of Contents
List of Acronyms
List of Tables (*)
List of Figures

Executive Summary

1. Introduction
Should include: rationale, purpose and specific objectives of the evaluation;

2. Development Context
Should include: a description of key contextual element, specific to the development Intervention;

3. Evaluation Object

Should include: a brief description of the development Intervention (e.g. the time period; budget;
geographical area; programming; stakeholder mapping; organisational set-up; implementation
arrangements);

4. Methodology

Note: This is a standalone document. Information included in the work plan may be used (synthesized,
copied and updated as needed) in this section while never referencing to the work plan report. This
section can be complemented in an Annex.

Should include: a description and an explanation of the evaluation approaches and methodology (details
of3, and justification for, methodological choices) and its application (details of what was done along with
limitations and shortcomings). The report acknowledges any constraints encountered and how these
have affected the evaluation, including the independence and impartiality of the evaluation.

5. Main findings and analysis

This section is divided by evaluation questions. Under each evaluation question, key finding(s) are
presented as follow:

Finding # — Finding Statement [Findings are numbered successively to ease cross-references. The
length of a finding statement is of 1 to maximum 2 lines in bold character]

15t Paragraph: Explanation detailing the finding statement

Following Paragraph(s): present the analysis of the data/info on which the finding is based. It provides
sufficient detail on the sources of data/info so that the adequacy of the information can be assessed. The
text is structurally presented in a way that eases cross-referencing to the Evaluation Evidence Matrix
(EEM) located in the Annex while never referencing to the Annex. i.e. a reader can read the text without
the need to access the Annex.# The EEM is to be duly completed, that is, the Contractor must compile
and organize the data (source, etc.) in the EEM to facilitate the systematic analysis of all collected
information.

3“Details of” pertain to: techniques for data collection (including sampling choices/methods, samples and limitations
regarding their representativeness for interpreting evaluation results) and data analysis.
4 See description the Evaluation Evidence Matrix in Appendix A-5.
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Following Paragraph: present data gaps where the findings cannot be fully triangulated and/or discuss
the validity and reliability of the data, as well as any weaknesses in the analysis used to support the
finding.

6. Conclusions

Should include: at least one conclusion for each evaluation issue. Additional conclusions may encompass
more than one issue. Conclusions are presented as follow:

Conclusion # — Conclusions Statement [Conclusions are numbered successively to ease cross-
references. The length of a conclusion statement is of 1 to maximum 2 lines in bold character]

15t Paragraphs: 1) Explain the conclusion in more detail and 2) State the specific findings # to which the
conclusion pertains.

Following paragraph: present the analysis of the findings on which the conclusion is based (i.e. critically
analyzes the findings which led to the conclusions and ensures a clear link between the conclusions and
the recommendations).

7. Recommendations

Recommendations are clear, relevant, targeted and actionable so that the evaluation can be used to
achieve its intended purpose(s), thus meeting the needs of the intended users. Recommendations must
flow logically from the conclusions. The number of recommendations should be limited to a maximum of
five. Recommendations are presented as follow:

Should include for each recommendation:

Recommendation # - Recommendation Statement [Recommendations are numbered successively
and ranked (prioritized) according to their relevance and importance to the evaluation purpose. The
length of a recommendation statement is of 1 to maximum 2 lines in bold character];

Targeted party: [body targeted by the recommendation]

Link to Conclusion: [e.g. #X and #Y]

Following paragraph: 1) Explain the recommendation in more detail and 2) State the specific conclusion
# to which the recommendation pertains.

Annexes

Should include:
e SoW (and amendments if applicable)
e Stakeholder Mapping

e Evaluation Evidence Matrix (EEM) duly completed, that is, the Contractor must compile and
organize the data (source, etc.) in the EEM to facilitate the systematic analysis of all collected
information.

e Explanation of Sampling and Samples

e Methodological instruments used (survey, focus groups, interviews etc.)

o Bibliography

o List of people interviewed

e Additional information on context, program or methodology and analysis as necessary.

(*) Tables, Graphs, diagrams, maps etc. presented in the final evaluation report are also to be
provided to the TA in their original version (in Excel, PowerPoint or word files, etc.).
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ANNEX A-5 - STRUCTURE OF THE EVALUATION EVIDENCE MATRIX

The table below represents the structure for the evaluation evidence matrix (EEM) in which each
evaluation question must be included.

This matrix must become the starting point for subsequent versions of the EEM that the Contractor must
use to compile and organize data and information throughout the evaluation process.

The EEM serves as a working tool throughout the evaluation process and will specifically be useful during
the:

o design of the evaluation (i.e., the inception phase), the EEM is to be used to capture core aspects
of the evaluation design: (a) what is to be evaluated (i.e. key investigation areas, evaluation questions
and related issues to be examined); (b) how to evaluate (sources of information and methods and
tools for data collection). In this way, the matrix is to also help the Contractor and DFATD to check
the feasibility of evaluation questions and the associated data collection strategies.

o data collection phase of the evaluation, the EEM helps the Contractor to: (a) approach the
collection of information in a systematic, structured way; (b) identify possible gaps in the evidence
base of the evaluation; and (c) compile and organize the data to prepare and facilitate the systematic
analysis of all collected information. That is, the Contractor must compile all collected information in
the EEM indicating for each the data collected, its source, the method/tools used and notes.

e analysis and reporting phase, the EEM helps the Contractor to conduct the analysis in a systematic
and transparent way, by showing clear association between the evidence collected and the findings
and conclusions derived on the basis of this evidence. The Contractor must submit the completed
EMM containing all collected information. Note the EMM must be organized to facilitate the analysis
supporting the line of evience from data (and source) to findings to conclusions.

o dissemination phase, and the actual use of the evaluation, the EEM plays a key role for making
sure that users of the report can understand how the Contractor’s team interpreted the available
evidence to arrive at their findings, so that they are considered credible and valid.

Outline for evaluation evidence matrix

[Text of Evaluation Question]

[Summary of how the sub-questions will be used to answer the main evaluation
question]

[Text of Sub-question 1.1]

Methods and tools

Data / Indicators Sources of information . Notes
for data collection

Indicator or Data (e.g. representativeness
1.1.1 of the sample when
Indicator or Data applicable)
1.1.2
Etc.
Etc.
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ANNEX A-6 — OUTLINE OF THE EXECUTIVE SUMMARY
WITH INSTRUCTIONS

(MAXIMUM OF 6 PAGES)

Evaluation Title: Insert the complete name of the evaluation
Evaluation Type: Formative, summative, prospective, thematic, etc.

Commissioned by: The Department’s Program Branch (in the case of Joint evaluation; list agencies
involved)

Contractor: Name of the firm/individual contracted to conduct the evaluation
Date: Month and year submitted
Project #:

Rationale and Purpose of the Evaluation
As per the SoW.

Specific Objectives of the Evaluation

As per the SoW.

Scope of the Evaluation

As per the SoW.

Development Context
Description of the context in which the intervention was implemented, including key local government
policies and strategies and socio-economic, political and cultural factors of relevance for the intervention.

Intervention

Description of the intervention being evaluated, including: ultimate outcome, start and end dates, budget,
geographical area covered, main components, and crosscutting issues addressed (i.e. gender equality,
environmental sustainability and governance).

Logic

List the ultimate, intermediate and immediate outcomes as per the Logic Model (LM).
Stakeholders

As per the SoW.

Evaluation Approach and Methodology

Description of the (1) Evaluation approach, (2) Methodology, (3) Techniques for data collection and
analysis, (4) Sampling, and (5) Limitations of the evaluation.

Key Findings*

Select and list key findings.

Key Conclusions*

Select and list key conclusions.

Key Recommendations*

Select and list key recommendations.
Key Lessons

Select and list key lessons.
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*The findings, conclusions, recommendations and lessons listed above are those of the Contractor and
do not necessarily reflect the views of the Department or the Government of Canada. The Department
does not guarantee the accuracy of the information provided in this report.

Management Responses [to be added by the TA for publication purpose]

Department’s response: The program may wish to publish management responses where it is targeted by
a recommendation. Otherwise, a generic response can be provided e.g. The Department took note of the

Contractor’s findings, conclusions and recommendations and has shared them with relevant stakeholders
for consideration.

Cooperation Partner(s) response(s): Partners may wish to provide management responses where they
are targeted by a recommendation. Otherwise, a generic response can be provided e.g. The partner(s)
took note of the Contractor’s findings, conclusions and recommendations and has(have) shared them
within the organization(s) for consideration.

If you would like a copy of the evaluation report, please contact info@international.gc.ca
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ANNEX A-7 - LOGIC MODEL

Resultat
pltime

Résultats
intermédiaires

+

Rosultais
Immédiats

‘ 1000 Améliarafion de la protection et du bien-gtre des erfants vulngrables et affectés par la crise, particulierement des filles, dans les régions de Kayes, Sikasso et Mopti.

1100 Accroissement de Fefficacite du systéeme

de protection des enfants potir un environnement . |

protecteur ef respectueux des drdits des enfants,

notamment dss filles, dans Ies régums de Kayas -

Sikaszo el Mopti.

i

1200 Capacite accruerdes communautes, envue d'assurer une

meillaure protection ‘des enfants p riculierement des filles pendant &t

aprés [es crises contre les, prahques néfastas cians les réglnns de

Kayes Slkasso et Mopil

1300 Accés accru aux sefvices sociaux de base et a des
mesures de rehabilitationréinsartion durables pour las enfants
affectés par la crise. et ceux victimes des prafiques néfastas,
notamment les filles, dans les régions de Kayes, Sikasso et

Mopti.

2

: ) ) N i\ T ~t
1110 Renforcement 1120 Renforcementde | 1210 Accroissement - | 1220 1230 Accroissement - 1310 Améliorationde - | 1320 1330 Acces acery
des mécanismes la collaboration’entre les | de habileté.des . . |- Renforcement. . .| des connalssances et laccés a 'aducation, & | Renforcement .~ | des enfants aux
tormels et non formels | fournisseurs de services: | organisations de - | des : 1 des competences des | la sant2 etautres -~ - - | des structures espaces securisés
de protection des de prutecuon des " | protection & pouvoir | connaissances . .| enfants & _pouvoir services sociaux- lecales pout la et amis des
enfants, ,enfants prévenir et répondre” | des ctémdaur_s_ | influencar positivement | spacifiques, par les: - - réhabilitationiréins | enfants,
particuliérement das : | aux problématiques. | des leaders |-les decisians de enfants aftectes parla | ertionet - particulierement
filles de profection des locaux el des | protection crise et cewx vicimes | l'orieniationdes™ | des filles
enfants pendantet . . | communautes ~ . des pratigues enfants affectés
apres les crises: sur Pimpartance . G- L néfastes, ) par la erise et
S s i -de |a’proteciion’ particuiigrement des | ceux victimes de.
| desenfants et tes | filtes : praticues
| risques ligs aux nefasies, )
~ Y pratiques. - | -particuligrament .
nefasteseta™ | des filles .
l'exploitation it - :
i ™ A £ + *
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Extrants

1111 Les
acteurs(trices) et
services locawx de la
proeclion sent formeés
ef soutenus en vue
d'une uilisation

1121 Les cadres de
concertations
mensLelles,
trimestrislles st
annuelles dans Jes
cormmunes ef régions

1211 Les

"'|-acteurs{irices) cles R
dela protection -~ - .
développent des -

compélences sur les
quesfions de -

1221 Les
décideurs,

leaders locaux, y”..
COMpris ceux des -

enfants, initient
des actions contre

1231 Les coaches
mettent en ceunre des

aciivités guafitatives de
sensibilisation des
enfants et des
communautés sur les

1311 Les
mécanismes de
faciliiation de 'accés
des enfants affectés
ou non par la crise &
I'éducation sont

1321 Des services
d'appui psycho
social et récréatifs
par le sport et le jeu
sont offerts par les
cenlres d'écoule

1331 Des coaches
sont formes et
sont capables de
conduire des
activilés ludigues
de developpement

efficace du guide de couvertes par le protection des - les pratiques guestions de droits et de | dynamisés communautaire aux | holistique de
référence et du programme, y compris - | enfanis en période néfastes et protections des enfants enfants affectés par | gualité,
Systéme d'Information | le niveau national, sent | de crises et aprés 'exploliation incluant la sante de la [a crise et coux respectucuses
sur la Protection de fonctionnels : reproduction {activités victimes de =s droits des
I'Enfant (SIPRE) P régulieres, Play Day & pratigues néfastes | enfants,
tourmois) particuliérement
des filles {activites
requiiéres, Play
. 5 Day & iournois)
1112 Les initiatives 1122 Des missions de 1212 Les conseils 1222 Les 1232 Les clubs 1312 L'accés aux 1322 Les capacites | 1332 Les enfants

locales de protection
des enfants contre les
pratiques néfastes et
I'expleitation sont
soutenues

nationales, régionales et
communales das
services fechniques
impliqués dans'la

de I'enfant sont
realisees

suivis et de supenvisions |

guestion de-protections - -

communaux et les
assemblees
régionales concernas

sont dotés de plans | -

de réponses
d'urgence en matiére
de protection des
enfants i

‘membres des
-communautés y

compris fes
enfants eux-
mémes sont
sensibilisés sur
les pratiques

"1 traditionnelles

néfastes,

I'exploitation et la

mendicite des
enfanis

d'enfants de protection
¥ COMPpIris les pairs
éducateurs(trices) sont
mieux structurés et
fonctionnels/opérationne
Is i

soins de sanig
d'urgence pour les
enfants affectés par
la crise et ceux
victimes de pratiques
néfastes,
parliculigrement jes
filles, est facilité

des ceniras
d'gcouie
communautaire qui
détivrent des
services de
référance et
d'orientation
durables sont
renforcées

vnérables ont
participé au mains
2 fois/serainz a
des activités
ludiaues
protectrices et
respecileuses de
leurs droits
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1113 Les communes

bénéficiaires du
programme
développent des -
initiafives conjointes

'nahonaux el S
lntemahonaux de

-protection des enfams 'y. )
| compris les bonnes

1423 Les textes locaux,

1213 Vingt 20y . 7|
résealx communaL -
de cogehes sont |

-engages en faveu

dela protechon de-

. 1233 Les bureaux

. locaux et nationaux du

|. pariernent des enfarts,
-les membres des clubs -
‘d'enfanis st des pairs

1313 Les capacités |
institutionneiles des -
services sociaux de
base et des -
organisations de I_a L

323 -

1333 Des espaces
de jeux inclusifs et
des structures

-socio-educatives.

inclusives,

pour la protection des pratigues [ocales sont i -'-_I enfani e _éducaieursoht BUX=" société civile:-- respeclueuses de
enfants vulngrables plus connus. des. acteurs - |- ; -| mémes développé des partenaires. en” 'envirennement
de 1 protec!\un : - 3| plans d'action-en faveur | retation ala -7 3 (3) ou CEC pour
G gty i ‘de la protection des . protectiondes 7 - 7 enfants, sont
‘enfants, paﬂlculiérement enfants, sont - construits st ou
i des fal]es : renforcées réhabilliés
1114 Les PDSEC des: | 1124:Les tmnnes . T 1234 Les ms_tgmces 1334
coliectivités prathues de protectmn _représentatli.*es des
concernées prennent | sont connues des . '.enfant_s (Parlement,
en compte la ) acteurs de: Ia protectlun Pairs Educateurs(trices),
protection des enfants cle I’enfant club d'erfants,. comnité
: e protection) ont mis
| elles-mémes.en oeuvre
_des plans d'action en
“faveur de fa protecion B
| des enfants, o :
. .parhcuhererneni des B I
oy + t +
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1111 - Former et 1121 - Dynamiser / et ou | 1211 -.Former les 1221 - Former les | 1231 - Former des 1311 - Faciliter 1321 - Metire en 1331 - Former des
soutenir ies crées des cadres de - | acteurs(irices) clés 7 - [décideurs, leaders | coaches surles Taceés & l'éducation | place des activités | coaches dans la
acteurs(trices) et concertations ‘sur taprotecfion des  |locaux, v comprs | modules de RTP etles | | des enfants affectes | d'appui conduite
sgrvices focaux de la mens.uellés,' - ‘| enfants en péripde - - {ceux des enfants,. | soutenir dans la par la crise et ceux psychosozial pour d'activités de
protection sur trimestrielles el | dedet post crises © “isurles ¢ | conduite d'activités victimes des les enfanis affectss | développement
I'ulilisation des outils annuelles dans les . ’ '{induant_les'enfants problématiques et | inclusives de pratiques néfastes, par fa crise et ceux | holistigue de

n de prise en charge communes et régions - | ewx-meémes) a lutte contre les | sensibilisation sur les particdierement les | viclimes de l'enfant,

Activitds harmonisés ef surle * | couvertes parle _ ; " pratigues m_éfastes' cuestions de droits et de | filles pratiguas néfasies inc:!usives,
systéme dinformation | programme (y comnpris - et l'exploitation protection des enfanis a4 notamment le ludiques et
surla Protection de Ie niveau national et - {des enfanis - travers le jeu et le sport mariage précoce, le | respectueuses
I'Enfant (S1PRE) avec la participalion des | (activités réguligres, travail dans les des droits da

enfants) Play Day & tournois) mines d'or I'enfant,
: ; traditionnelles et la | particuliérement
mendicité des filles
1112 - Soutenir les - | 1122 “Fadiiter lgs” 1212 - Souleni -+ 1222 =1232.- Dynamiser el/ou | 1312 - Facililer 1322 - Renforcer 1332 - Offrir aux.

initiatives locales de
nrotection des enfants

.| missions de suivis et de
supervisions nationales,

| 'mise en place de.
.'plans deréponses

-i'SensibiliserIss -
_membres des -

contre les pratiques

néfastes et e

Fexploltation (ONG,

CAP, Ecoles, AE,
DRPFEF, DRDSES,

DRJS, Mairies, club-

fermmes coaches)

‘communales.des -

| impliqués dans |a;
| protection de i'enfant
* | {avec |a pariicipation
d'enfants, réseauyx des. |

régionales et

SENECES techﬂlq LIES

+| etcommunales. en- .

‘particuigrement des

durgence régionales

comm unautés y

' créer les clubs d'enfants
de protection y compris

| les regroupements de
| pairs éducateurs dans

T'acceés aux soins de
santé d'urgence pour.

les enfants alfectes

‘par la crise et ceux”
| viclimes-des- -
pratiques néfastes - -

les capacités

-technigues et

instititionnelles des
centras d’écoute
communautaire
pour I'ofire de
services de”

| reférence et .

dorientation”

|- durables .

‘1 traditionnelles, -

| expesés au

| enfante affectés -

| opporiunites
‘d'expression

protecirice

enfants
vulnérables
{enfants dans les
mines d’'or

victimes ou
mariage précoce,
enfants
mendiants,

par la crise) des

ohysique, ludique,
emotionnells et
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Activités

1113 - Renforcer la
eollaboration entre les
COMMUNEes
beéneficiaives du
programme en relation
A la proteciion des
enfants vulnérables,
particulierement des
filles

1123 - Promouvoir les
textes locaux, nationaux

&t internationaux de

protection des enfants y

compris tes bonnes
pratigues locales

1212 - Faciliter Ia
mise en place des ~
réseaux d2 coaches

et sympathisants

pour la profection
des enfanis -

1233 - Farmer les

ik ﬁumaux locaux et

| nationaux du parlement
‘des enfante, des ciubs
“d'enfants et des pairs

educateurs sur les

droits, la protection, les

mécanismes de
rapporiage des abus et

| Ie plaidayer

1313 - Renforcer les
capacités
institutionnelles des
sgrvices socizux de
hase {&ducation,
santé, DRPFEF, efc.)
el celles des
organisations de |a
société civile
partenaires du
programme {ONG,
CAFD, RENADJEF)
a la protection de
Tenfant en période
d'urgance

1333 - Réhabiliter
des espaces de
Jjeux inclusifs et
des structures
socio-éducatives
inclusives
(respectueuses de
l'erwironnement)

1114 - Faire du
Flaidoyer pour |a prise
en compte, dans les
plans de
developpement
locaux, dela
protection des enfants
affectes par la crise et
victimes de pratiques
nefastes

1124 - Initier el appuyer:

des missionsde
partages et de’
capitalisations de -
bennes pratiques et
d'experiences en

matiére de prévention et
de réponse.aux atteintes
des droits des enfants .

1234 - Soutenir la mise

.| .enosuvre des initiatives
.| des instances

.| représentatives des
“enfanis: des bureaux du

pariement des enfants,
des clubs d'enfants et
des pairs éducaleurs, en
favewr des droits et de la
protection

1314 - Faciliter le
retour, la réinsertion
sociale et
&conormnigue des
enfants affecizs par
la erise et carx

victimes de praligues

nefastes,
particuiierement les
filles

1334 - Construire
des latrines
inclusives
respeclueuses de
Ienvironnement
tans les centres
fraguentes par les
enfants
vulnerables
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(34 |

ANNEX B - Basis of Payment

During the period of the Contract, the Contractor will be paid as specified below, for Work performed in
accordance with the Contract.

Maximum funding
The total maximum funding available for the contract resulting from the bid solicitation is CAN $188,543.00 Goods
and Services Tax or Harmonized Sales Tax extra, as appropriate.

The schedule of milestones for which payments will be made in accordance with the Contract is as follows:

Milestones # Deliverable Instructions % of the total Notional timelines
(See SoW Section 9.1 and budget in
for description) Template Annex B —
Basis of
Payment
(excluding
taxes)
Phase One
Start-up Meeting N/A One week after contract has
been signed
1 Draft Evaluability Annex A-1 Two weeks after Start-up
Assessment Report Annex A-3 Meeting
2 Final Evaluability Annex A-1 15% One week after reception of
Assessment Report Annex A-3 comments from the TA on
Draft Evaluability Assessment
Report
3 Draft Work Plan Annex A-2 Two weeks after approval of
Annex A-3 the evaluability assessment
Annex A-5 report and conditional on
DFATD decision to continue
the evaluation
4 Final Work Plan Annex A-2 25% One week after reception of
Annex A-3 comments from the TA on
Annex A-5 Draft Work Plan
Phase Two
5 In-country Debrief N/A Two days before the end of
Session each country mission
Phase Three
6 Post Data Collection N/A 10% Two weeks after the last
Debrief Session country mission
7 Preliminary Evaluation Annex A-3 Three weeks after post data
Report with Bilingual Annex A-4 collection debrief session
Executive Summary Annex A-5
Annex A-6
8 Final Evaluation Report Annex A-3 40% Two weeks after
with Bilingual Executive Annex A-4 Recommendation Workshop
Summary (or after reception of
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Annex A-5 comments from the TA on
Annex A- 6 draft evaluation report)
9 Final Presentation N/A 10% Two weeks after the approval
of the final report
TOTAL $
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ANNEX C- Security Requirements Check List (SRCL)

Governmisnt
of Canada

B+

Gouvernameant
du Canada

COMMON-PS-SRCLEE

Contract Numbes | Nurnéro dis contrat

Secudty Cassfication / Classificaton de sécusis

UNCLASSIFIED

SECURITY REQUIREMENTS CHECK LIST [SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

PART A - CONTRACT INFORMATION | PARTIE A - INFORMATION CONTRACTUELLE

1. Owiginationg Government Department or Oogandzation [
Ministére ou orgarssme gouvemnemental d'origene AMC

2. Branch or Directorate ¢ Directon génaras ou Deection
WAL

3. a) Subcontract Numbes | Muméro di eontral de sous-iraitance

3 b} Name and Address of Subsontracton [ Mom & adresse du sous-raitant

4. Brief Description of Work ! Bréve descriplion ou traved
Evauaton du proet de developpemenl Jam Suka au Mali

5. &) Wil the supphar requee access ko Controlled Goods?
Le fourmissair awa-t-l acoks & des marchandises conribdes?

Mo Yes
Moa Oui

&) Will Ihe SUppBer fequile Access 10 INcassiied mAlary lechnical dala sUbjecl o T8 provisions of 1he Techncs Dala Conlral

Reguiations

[ No Yes
v Non Oui

Le fournisseur awa-t-l aceds & des donndes techniques militaires non class|fées qui sont assujetties aux dispositions du Réglement

sur b contrde des donndes technigues?

B Irdicabe he type of Gocess requined | indiguer ke Type d'aceés requis

B.a) Will he suppler and ks employess require Sooess 1o PROTECTED andior CLASSIFIED infohmaibkon or assets? B
LLe fournissaur ainsi que les smpioyes suronl-ks accés & des renssignements ou & des blens PROTEGES eliou CLASSIFIEST

(S pecly the bevel of Bocass wsing the chan |n Cuestion 7. g}
{Préciser & nivesy o acoks en utimant |e tablesy qul s irouve & I8 guestion 7. c}

&. b Wil e suppber 8nd il empioyees (8. deaners. malnenance personnel) reguine acoess to resincled access areas? No access to

| 1t

PROTECTED andior CLASSIFIED information or &=sets ia parmitbad.
Le fournisseur &t ses employés (p. ek nettoyeuns, personned d entretien) auront-ils acots & des 2ones d'actds reatresntes? L'acohs

i des renssignements ou & des bliens PROTEGES etiou CLASSIFIES n'est pas aulorise.

Mo ¥as
Mon Oui

. c) s this & commercial courker or delivery reguirement with no overnight slorageT
5'agil-§ dun conbral de messager|s ou de lvreson commenciale sans enireposags de na?

Mo ¥as
Mo Oul

7o) Indicale the vpe of Informalion that the supplier will be réguirsd 1o accass | Indiguer le Type dinformalion augusl ke Toumnisssur devra avolr soces

Canle | |

MNATO | OTAN |

Foreign | Etrangsr |

7. b) Releass resinclions | Realrictons relabves & |a diffusson

| W release resinctions
Aucune rastrction reiabive

. [
.

Spacily countrylea): | Préciser la(s) paya

Mot releasabie
A ne pas difuser

Festricted to: F Linds &

AllNATO countries —
Tous les pays de FOTAN

Resiricted to: / Lireté & . D
Specily country(ies): | Précser leis) pays

No refeass restuctions
Aucune restrichon melative
& la dEffusion

[]

Restriched o Limité & : |:|
Specily country(les): | Précser lefs) pays

7.} Level of information § Nivasu dinformation

PROTECTED A
| PROTEGE A
PROTECTED B
PROTEGE B
PROTECTED C
PROTEGEC e
| CONFIDENTIAL g
CONFIDENTIEL
SECRET
SECRET
TOP SECRET
TRES SECRET
TOPR SECRET [SIGINT)
TRES SECRET (SIGINT}

MATO UNCLASSIFEED |:| PROTECTED A D
MATO NOMN CLASSIFIE PROTEGE &
"HATO RESTRICTED “PROTECTED B
MATO DIFFUSKIN RESTREINTE PROTEGE B
MATO CONFIDENTIAL I:‘ PROTECTED C I‘:‘
NATO CONFIDENTIEL = PROTEGEC —
MATO SECRET D "CONFIDENTIAL |:|
MATO SECRET CONFIDENTIEL
COSMIC TOP SECRET I:] SECRET D
COSMIC TRES SECRET | SECRET
TOP SECRET I:i
TRES SECRET
TOP SECRET (SHGINT) l:'
TRES SECRET [SIGINT)

TESSCT 350-103(2004/12)

Secumly Ciassifcaion | Clagsifcation de sécuiné
UMNCLASSIFIED
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Contract Mumbes [ Murméro du contral

Securily Classification ! ClassifcaBon de st

UMNCLASSIFIED

B Wil the supplier reguane acoess ts PROTECTED andior CLASSIFIED COMSEC informalion or aasats?
Le fournisseur aura-t-8 sccds & des renssignements ou 4 des biens COMSEC désignds PROTEGES etiou CLASSIFIES?
If Yes, indicate the bevel of sansitivily:

Dars 'affirmatve, indiquer le niveau de sensibilitd

O WIll the supplier requite acoess bo exiremely sensitive INFOSEC information or asseta?
Le fournisseur aura-t-8 accés & des rensaignements ou & des beeng INFOSEC de nalire exdrérmeament délicate?

Short Title(a) of matenial | Tie(s} abrégé(s) du matésiel
Dhociiman] Mumbes | Numdn du documenl

PART B - FERSONNEL {(SUFPLIER) | PARTIE B - PERSONNEL [FOURNISSEUR]
10. a) Persomnel securily screenng lavel reguired / Mivaau de conlrbée de la sécuritd du persannel requis

v RELIABILITY STATUS COMFIDENTEAL I SECRET TOP SECRET
COTE DE FLABILITE COMFIDENTIEL SECRET TRES SECRET
I:' TOP SECRET- SIGINT D MNATD CONFIDENTIAL I MATD SECRET COSMIC TDOP SECRET
TRES SECRET - SIGINT MATO COMFIDENTIEL MATD SECRET COSMIC TRES SECRET

BITE ACCESS

D ACCES ALX EMPLACEMENTS
Special commarns:
Cormment siras Spaeiaiiy @

AP IS,

NOTE: I rufiple levels of screaning ane identified, a Secunty Clasafication Guide must be pronded.

REMARCDLUE - Si plusieurs nivesuy de contrile de sécuritd sont requis, un guide de classification de kB séouibé doit &re fownm.

10, by May unscreened parsonnel be wsed for portions of the work?
Diai personnel sans sulorisaton stouritaire peut-# se volr confier dea parties: du travail?
It s, will unscreened personne be escored?
Dana Faffirmative, ke personnel en question sera-t-8 escona?

PART C - SAFEGUARDS (SUPFLIER] /| FARTIE C - MESURES DE PROTECTION (FOURNISSEUR)
INFORMATION | ASSETS | REMSENZNEMEMTS / BIENS

11 &) Will fe supplies be requined o recalve and siore PROTECTED andior CLASSIFIED information or assets on il site of
pramesesT
Le fourmesaels gara-- lem e mosyalr el d'eﬂl.rEFt}E‘." Sl Pi.Bﬁ& des rens-algmmenls ol das Beerrs F‘RCITEGES afio
CLASSIFIES?

11. b} Wil the suppier be required o safeguard COMSEC information or assats?
Le fourmissewr sera-i- lem de protéger des rensaignements ou des sens COMSECT

[v] Rea [T
[v] e[l

fies
ol

[ e [Tt

PRODUCTION

. ) Wll the production [rrarufactune, andlor repalr andior modfication) of PROTECTED andior CLASSIFIED matesial or equigment
occur al the supplier's site o premises?
Les instakations du fournisseur servimont-abes & 1a production (fabricalion ebiou réparation eliou modificalion) de matéiel PROTEGE
atinu CLASSIFEET

[ ] oo [ Jous

INFORMATION TECHNOLODGY (IT) MEDIA | SUPPORET RELATIF & LA TECHNOLOGIE DE L'INFORMATION {TI)

1. d Wil Bhe suppier b required bo use iis | T systems io elecironcally process, producs or store PROTECTED andior CLASSIFIED Yes
information o data? Coul
Le fournisseur sera-1- tenu d'ulliser ses propes systémes nfonmali ques pour iralter, produlre ou Stocker Sectoniquemeant des
TafSSrE e ou des dornsdes PROTEGES eliou CLASSIFIES?

11. &) Wil there be an electronic link betwesn the supplier's IT sysiers and the governenent departmant of agency? Yes
Disposera-t-on d'un lien Sectronigus enbre e sysitmes informalicue du Ioumissedr o calul du ministére ou de Fagence Couil
gouvemereniEe?

TBS/SCT 350-103(2004512) Secuty Classification ¢ Classlbeation de sécuribs

UNCLASSIFIED
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COMMON-PE-SRCL#E

.* Governmmeant Gouvernement
of Canada du Canada

Contract Numbar ! Numaro du contrat

Sapcurity Classfication / Classificaton de sécuribd
UNCLASSIFIED

For zsers -xlrnpir-g e farm manually usa the summary chart below to mdicate the categoryiies) and laval(s) of safeguarding raquirad at the supphara

siels) or pramisas,

Les utilsateurs gui remplissent ke formulaire maneellement doivent ubiliser e tableau recipitulatif cdessous pour indiquer, pour chague cabégorie, les

fiveaux de sauvegarde requis aux instaitations du foumisseur.

For users completing the form online (via the Internet), the summary char s automstically populated by your responzes o previous gquestions.

Dans le cas des utilisateurs qui remplissent le formulase an ligna (par Infernet, les répansas aux questans pracedentas sont automatiqueemant saisies

dans |e fabkrau récapdulabd. ;
SUMMARY CHART [ TABLEAU RECAPITULATIF
Caisgory PEOTECTED CLARSPILD NATC CERSES
Caigone PROTEGE CLASEFE
| | TaF WAL HETT HATL COEMIC PROTRCTED Top
] B J|c COMFIDENTIAL ZEET BEChET REsTMGTEDS COMFIDENTISL BECTET Tae= FrCiEoe CorrBEnTIL BECHET BECnET
ERCRET
CEOmEDESTEL THES MATO HETD SR & B [ CorFIGENT IR TRER
BECRET CIFFLIS DN COMFIENTEL Thes Becnet
| | 1 1 RESTRSWTE ERCRET
prrdoimiaaon ¢ Akiels
Flerengramarnts | lisnsd H H H
Fanduchoy
T W |
g T1 | I O P |
T Lindd
B |1
12. a} Is tha descrption of the work contained within this SRCL PROTECTED andior CLASSFIEDY Yos
La description du travail visé par |a présente LVERS sst-elle de nature PROTEGEE etlou CLASSIFEE? Oui
H ves, classily this form by annotating the top and bottom in the area entithed “Security Classilication”.
Dans I'affirmative, classifier le présent formulaire en indiguant le niveau de sdcurité dans la case Intitulée
+ Clagsification da sécurité » aw haut at au bas du formulaira,
12 &) Wil {he docurmenlation altached bo this SRCL be PROTECTED andlor CLASEIFIEDT Yias
| La documentation asspciés & la présante LVERS serat-elle PROTEGEE etou CLASSFIEE? Oul

I Ves, classify this form by annotating the top and bottom in the area antitled “Security Classification” and indicate with

attachments (o.0. SECRET with Attachments).
Dans "affirmative, dassifier le présent formulaice en indiguant le niveau de sécurité dans b case intitulée

n Classilication de séeurild » a0 haul el au bas du formulaire e indiguer qu'il y & des piéces jointes (p, sx, SECRET aves

des pléces jolntes)

TES!SCT 5010320041 2) Securily Clagsificaban { Classficaion de secunie
UNCLASSIFIED

Canadia
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Cantras Rumbar | Momers a0 contral
I*l Govermment  Gouvernement e e

of Canada du Canada

Security Classification | Cl assification de sécuribé
UNCLASSIFIED

PART D - AUTHORIZATION | PARTIE D - AUTORESATION

13, Ovganization Project Authorily | Chargé de projet de Tlongaresme
Fame {print) - Nom {en lefires moukdes) Title = Tilre Sigralune

Wranigue Sabounn Agenie de dévelopnement I/& L_Q_)
el Duate

Telephone Mo, - N¥ de iephone | Facsimile Mo, - N de Blecoplews | E-mail address - Adresss court
343 543.6178 veronigue. sahoutiniDintematonal go ca 9 senlmmbe 2031

(14, Ovganization Security Authoeily | Responsable de s sécurité de forganisme
Mame (peint) = Mom (en efires mouées | Tithe = Titre siphteinestes nu,
Manager -PERSEC & Contracting

Digitally signed by
Stodnesteanu,

AndreeaDanil AndresaDaniciaCrina

Telephone Mo, - N7 de ieiphone | Facsimile Mo, - N de Blcoplews | E-mail address - Adres=e couriel @30 Tma == 2340403 -04°00°
[15. Are there addSional insiructions (e.g. Securily Guide, Sacurity Classificaon Guide) abisched? Mo Ve
Des inslructions supplémentaites (p. =i Guide de sécurilé, Guide de dassfication de la sécurile] sont-elles jainles? Man Chal
16. Procurement Officar § Ageni d approvisionnemeni
Mame {peint) - Mom {en lefines moulses] Tille = Titre Sig—ﬂo ra EIQ-I'I.EI_tI_Jr'E 4
MUmengue de
belle D Contracting Authority y" %
Isabel oray Doray, Isabelle
1

Meteohone Mo, = N de Edphone Facsimile No. - N de thiécopiews | Esmall address - Adnesse courmel apE T 202 TTOCTE
| isabelle doray@internat o, 16:15:13 -04'00

17, Coniractng Securily Aulharity TAmamE conadants en malen de sEoariE

Mame {peint) « Nom |en lefires mouldes) Title = Tire Sigratuns
ity & kgt by Gk v,

Jacopies Saumur Quaifty As=siirance Officer Saurmur, _],acque5 0 lsrquesa
Clmbe: 2058 1030001757 40

Feleghone Mo, - H de Elkphone Facsimde No. - N" de Ekcopieus E-mad addiess - Adresse courtiel Dharle
|moques. saumurEtpgc-pwEsc go.ca

TESECT 350-10%2004512) | Beowity Classfication [ Classificaton de stourié

UNCLASSIFIED Cﬂrladﬁ
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ANNEX D, COVID-19 VACCINATION REQUIREMENT CERTIFICATION

Please complete the required information in the document hereunder.

Name of Representative (insert first and last name) Business/Company Name

I, as the Bidder/Contractor with the Department of Foreign Affairs, Trade and Development Canada listed in
Annex D-1, | warrant and certify that all personnel, including any subcontracted personnel, who will provide
services, who access federal government workplaces or has any contact with public servants will be:

e Fully vaccinated against COVID-19 with Health Canada-approved COVID-19 vaccine(s) or vaccines
approved for emergency or ongoing use by the World Health Organization (WHO), as of November 15,
2021; or

e Subject to accommodation and mitigation measures, as of November 15, 2021, that have been
presented to and approved by Canada. This applies to personnel that are unable to be vaccinated due
to a medical contraindication, religion or other prohibited grounds of discrimination under the Canadian
Human Right Act;

until such time that Canada indicates that the mandatory vaccination requirements of the Government of
Canada are no longer in effect.

| certify that the information provided is true, as of the date indicated below and will continue to be true
for the duration of the Contract. | understand that the certifications provided to Canada are subject to
verification at all times. | also understand that Canada reserves the right to declare the Contractor in
default, if a certification is found to be untrue, whether made knowingly or unknowingly, during the
contract period. Canada reserves the right to ask for additional information to verity the certifications.
Failure to comply with any request or requirement imposed by Canada may constitute a default under
the Contract.

Title
Telephone number Email Address
Date (yy-mm-dd) Signature

People are considered fully vaccinated 14 days after they have either:

e Met the definition for fully vaccinated in the jurisdiction in which they currently reside (e.g. CBS posted
abroad who have not yet returned to Canada and host government for locally engaged staff).

e Received one additional dose of an mRNA vaccine at least 28 days after a complete or incomplete
course/series of a non-Health Canada authorized vaccine (e.g. may be applicable for public servants who
were posted abroad who received a non-Health Canada authorized vaccination and have now returned to
Canada).

e Received three doses of any COVID-19 vaccine regardless if they are Health Canada authorized
vaccines or non-Health Canada authorized vaccines.

e Received both doses of a Health Canada authorized vaccine that requires 2 doses to complete the
vaccination series.
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e Received 1 dose of a Health Canada authorized vaccine that only requires 1 dose to complete the
vaccination series (as of September 16, 2021): Janssen (Johnson & Johnson) COVID-19 vaccine.

¢ Received required doses of vaccines approved for emergency or ongoing use by the World Health
Organization (WHO), as of November 15, 2021.

Vaccines on the World Health Organizations Emergency Utilization List can be used to meet the definitions of
non-Health Canada authorized and fully vaccinated above.
https://extranet.who.int/pgweb/sites/default/files/documents/Status COVID VAX 19August2021.pdf

Definitions will be adjusted if and as required when the National Advisory Committee on Immunization (NACI)
makes any future recommendations. Where a host-government authority has mandated a vaccine that is not
WHO listed, inclusion may be considered, based on medical advice to the Deputy Minister of Foreign Affairs or
her delegate.

The vaccination requirement does not apply to:

. situations where federal employees must enter contractor facilities (for example, meetings or other work
related activities);

. situations where contractor personnel are only required to access Global Affairs Canada (GAC) facilities
occasionally (for example, weekly or ad hoc meetings, occasional work related activities).

ANNEX D-1

I warrant and certify:
(Indicate the following required information)

(a) (b) (c) (d)

Requires Accommodations®
e the number of such personnel

Will comply with the | o the impacted work locations Does not require access | Does not require contact

requirementss the steps th tract dt to any federal with public servants on a
9 ¢ the steps the contracltor proposed o - government workplaces’ regular basis
undertake to mitigate any associated risk
(such as, regular rapid testing)
O O O

> While Canada reserves the right to ask for additional information at a later date to verify the certifications, please do not submit any
personal information pertaining to your resources or employees, including proofs of vaccination through this certification request.

6 Please do not provide any personal information, such as the name of an affected personnel or any specifics about an individual’s medical
contraindications or religious grounds with the Government of Canada contracting authorities.

7 If option (c) is selected, you warrant and certify that no personnel, including subcontractors and their personnel, will require any access to
federal government workplaces for the performance of this Contract. This includes temporary access, such as the access required for in-
office delivery, installation or repair of goods, equipment or supplies.
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