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Title - Sujet Camp Sustain
Deployable Camp Infrastructure and Utilities Systems (Camp Sustain)

Solicitation No. - N° de I'invitation Amendment No. - N° modif.

W8476-226540/A 005
Client Reference No. - N° de référence du client Date
W8476-226540 2022-03-10

GETS Reference No. - N° de référence de SEAG
PW-$$HL-675-80770

File No. - N° de dossier
hl1675.W8476-226540

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin
at-a 02:00PM Eastern Standard Time EST
on - le 2022-03-30 Heure Normale du I'Est HNE

F.O.B. - FAB.
Plant-Usine: D Destination: D Other-Autre: D

Buyer Id - Id de I'acheteur
hl675

Address Enquiries to: - Adresser toutes questions a:
Arboleda, Ian

FAX No. - N° de FAX
) -

Telephone No. - N° de téléphone
(343) 543-4040 ( )

Destination - of Goods, Services, and Construction:
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See herein.

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur
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de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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QUESTION AND ANSWER - SERIES Il

Q13.
A13.

Q14.

A14,

Q15.

A15.
Q16.

A16.

Q17

A17.

Q18.

A18.

Q19.

A19.
Q20.
A20.
Q21.
A21.

Q22.

At what phase is Camp Sustain in the Project Process?

Camp Sustain is in the early stages of Options Analysis.

Would Canada consider including other capabilities to Camp Sustain, such as, but not limited to, the
following: medical/dental center, ammunition storage, guardroom gate security, firefighting facility,
UAV facility, kennels, sensitive compartmented Information Facility, Tethered Balloon and Small
Arms Trainer facility?

Canada will consider all technical capabilities, infrastructure and solutions, and procurement and
sustainment strategies identified above.

The Technical Requirement(s), Procurement and Sustainment Strategies and applicability of the ITB
Policy, including Value Proposition (VP), have not yet been determined. Canada will confirm, define
and identify all of the aforementioned following internal and industry consultations at a later

stage. Once determined, industry will be notified on Buy and Sell through an amendment to the RFI.

Refer to attached Industry Day deck for additional information.

Would Canada consider including other infrastructure to Camp Sustain that would require power,
such as, but not limited to, the following: helicopter landing site, protected walkways, perimeter
security lighting, vehicle park and shooting range?

Refer to A14 above.

Is there a requirement for WiFi and if so, would it have an impact on power and IT security?

Refer to A14 above.

Would the requirement for interoperability drive the camp to be powered off by fuel used by Allies/US
which may result in limited ability to use renewables?

Refer to A14 above.

Would Canada be able to provide desired camp capabilities for different size deployments (i.e.
company, battle group, brigade, etc.) as these camps will not be the same.

Refer to A14 above.

Would Canada be able to provide detailed description, measurements, restrictions and limitation of
shipping container if transport by plane is a must?

Refer to A14 above.

Would Canada consider other Camp Sustain solutions such as fabricated building kits?

Refer to A14 above.

Is it Canada’s intent to award this potential contract to one provider or award multiple contracts?
Refer to A14 above.

Will the potential contractor(s) be awarded a ‘caretaker’ contract for storage and maintenance of any

procurement?
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A22. Refer to A14 above.

Q23.  Will the service aspect of any deployment include set up, O&M, and associated camp services be
subject to the same or a separate contract when the need arises?

A23. Refer to A14 above.

Q24.  Will contractor be responsible for logistics support in the deployment of camp infrastructure and
utilities systems, both domestically and abroad?

A24. Refer to A14 above.

Q25. Would Canada consider the final development and certification steps for commercial Power Plugs as
a separate contract?

A25. Refer to A14 above.

Q26. Would Canada consider Research & Development support for advanced or specialty plugs or
charger?

A26. Referto A14 above.

Q27  How many contracts are anticipated to be awarded under this project?
A27. Referto A14 above.

Q28. Is Camp Sustain strictly an all capital equipment purchase?

A28. Referto A14 above.

Q29. Are there any installation, maintenance and/or operational, project management and support
services (system integration) aspects to the Requirements stated in the RFI?

A29. Refer to A14 above.

Q30. Is Canada interested in a "one product line" approach or a multiple products and asset purchase?
For example, both hard sided and/or soft sided shelters may be an option due to the varying and
diverse environments where they will be utilized.

A30. Refer to A14 above.

Q31. If the National Security Exception is invoked, would the solicitation(s) be competitive or non-
competitive?

A31. Refer to A14 above.

Q32. Is the National Truth and Reconciliation element part of this procurement (including an Indigenous
Benefit Plan)?

A32. Refer to A14 above.

Q33. On the utilities and product integration objective with Canada’s Allies, does this include both
American and European standards and approvals?

A33. Referto A14 above.
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Q34. With reference to the term "turn key" which can imply several varying definitions, can Canada
elaborate further as to any options industry should consider (i.e. project management, system
integration, logistic support, leasing, full operational support to the asset deployment, financing,
warranty, etc.)?

A34. Referto A14 above.

Q35. What is the planned scoring evaluation? Would the scoring evaluation include " use in the field
objectives" versus just product procurement (i.e. deployed operations, project management
experience, system integration, warranty, operational set up time, transportability to various theatres,
storage of assets, land asset usage, mean failure rates on equipment, re-supply/supply chain,
inventory, insurance etc.)?

A35. Refer to A14 above.

Q36. Please expand on Limited Liability — is it putting a cap on the liability that is commercially reasonable
(i.e. % of value of services/assets being procured)?

A36. Refer to A14 above.
Q37. How will “alternative energy options” be weighted in the technical evaluation?
A37. Refer to A14 above.

Q38. For remote and austere sites, are air support services including shelter, Crash Fire Rescue (CFR)
etc. required?

A38.  Air Operations Facilities are beyond the scope of the Camp Sustain project.

Q39. s this a one-time purchase or a sustainable long term purchase (i.e. partial orders)? Will there be
any minimum order (guarantee) for acquisition of new camp systems?

A39. Referto A14 above.

Q40. What percentage of this contract is to be commercial-off-the-shelf (COTS) product?
A40. Referto A14 above.

Q41. What percentage of this contact is to be research and development (R&D)

A41. Referto A14 above.

Q42. How can Supplier register for the upcoming one-on-one sessions? If a Supplier has already
registered, do they have to re-confirm registration?

A42. Please see below amendment for instructions on how to register for the upcoming one-on-one
session.

Q43. How does HQSS and other projects ongoing integrate with Camp Sustain?
A43. Referto A14 above.

Q44. Whatis the power requirements for Camp Sustain? Does it require large diesel generators or
smaller and flexible power sources?
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Ad4. Refer to A14 above.

Q45. What are the modes of transportation being considered for Camp Sustain? By air, rail, ship and/or
vehicle/transport truck and if so, what are the measurements, restrictions, etc.?

A45.  Refer to A14 above.

Q46. Is there a list of interested Suppliers and how can one obtain this list of other suppliers interested on
this Project?

A46. Refer to Amendment #4, Question and Answer — Series Il, A8., for a list of interested suppliers and
A12., for instructions on how to register to the List of Interested Suppliers for Camp Sustain.

Q47. How do you coordinate communications requirements with the currently deployed CJOC/CFJSR
communication systems?

A47. Refer to A14 above.
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THIS AMENDMENT IS RAISED TO CHANGE THE RFI CLOSING DATE AND PART 4 — INDUSTRY
DAY(S) AND ONE-ON-ONE SESSIONS. THE FOLLOWING REVISIONS ARE:

1. At the Letter of Interest (Request for Information) cover page, Solicitation Closes box, DELETE in its
entirety and REPLACE with the following,

“Solicitation Closes - L'invitation prend fin

At-a 1400 hours EST/ heures HNE
On—le 30 December/decembre 2022”

2. At Part 4 — Industry Day(s) and One-on-One Sessions, 4.1 Invitation to Industry Day(s) and
One-on-One Sessions, 4.1.1 Initial Industry Day, ADD the following,

“41.1.2 Initial Industry Day Presentation

The PowerPoint presentation shared during the initial Industry Day is attached at
Annex “F” to this RFI.”

3. At Part 4 — Industry Day(s) and One-on-One Sessions, 4.1 Invitation to Industry Day(s) and
One-on-One Sessions, 4.1.3 One-on-One Sessions, ADD the following,

“4.1.3.1 Schedule

The initial One-on-One Sessions will be held in the National Capital Area between
March 28 to April 1, 2022. Exact Date(s) and Time(s) will be announced during the
Industry Day.

Suppliers must confirm their attendance to the One-on-One Sessions by completing
Annex E — Invitation Form - One-on-One Sessions, the name(s) of the person(s)
who will be attending and their title, and submitting to the Contracting Authority via
email no later than 5 p.m. EDT, March 18, 2022. Late registrants will not be
accepted.

Registered participants will receive an email providing the option to attend by virtual
meeting (MS Teams) or in-person. Details of the event, including the time and
location or MS Teams invitation will be sent directly to registered participants only.
NOTE: Please note that current Federal, Provincial and Municipal Health and Safety
protocols will be in effect when attending in-person.”

4. At Part 5 — Related Documents, ADD Annex E — Invitation Form — One-on-One Session, attached
hereto.

ALL OTHER TERMS AND CONDITONS OF THE REQUEST FOR INFORMATION REMAIN
UNCHANGED.
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ANNEX E — INVITATION FORM - ONE-ON-ONE SESSION

Please fill out the invitation form in order to confirm your attendance to the one-on-one sessions by checking
or indicating your order of preference of date and time and the number of participants that will be attending
the sessions.

Canada will make every effort to satisfy your preferred date and time, however should many suppliers
request the same time, Canada will proceed on a first come first serve basis.

Company’s nhame

Point of contact

Address

Email

Telephone number

Camp Sustain — One-on-one Sessions

Preference* Date Time** (EDT)
March 28, 2022 8:00 am — 9:30 am — 11:00 am — 12:30 pm — 2:00 pm —
(Monday) 9:00 am 10:30 am 12:00 pm 1:30 pm 3:00 pm
March 29, 2022 8:00 am — 9:30 am — 11:00 am — 12:30 pm — 2:00 pm —
(Tuesday) 9:00 am 10:30 am 12:00 pm 1:30 pm 3:00 pm
March 30, 2022 8:00 am — 9:30 am — 11:00 am — 12:30 pm — 2:00 pm —
(Wednesday) 9:00 am 10:30 am 12:00 pm 1:30 pm 3:00 pm
March 31, 2022 8:00 am — 9:30 am — 11:00 am — 12:30 pm — 2:00 pm -
(Thursday) 9:00 am 10:30 am 12:00 pm 1:30 pm 3:00 pm
April 1, 2022 8:00 am — 9:30 am — 11:00 am — 12:30 pm — 2:00 pm —
(Friday) 9:00 am 10:30 am 12:00 pm 1:30 pm 3:00 pm

*Suppliers must choose 3 dates and rank by preference (1, 2, 3).

**Suppliers must choose 3 time slots (encircle choices) for each chosen date.

Note: Suppliers chosen dates and times are not guaranteed, however, Canada will try its best to
accommodate all requests.

List of attendees

Names Position Mode of Attendance
(Virtual or In-Person)

gl B WN
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