
Project and Branch Team Organization 

 

 

Consolidation Project Management Team 

(Sr. PM, Project Coordinator(Construction), Project 

Coordinator (Consolidation)) 

+ 

CCCB Management Lead (Collections 

Consolidation/Indigenous Engagement Manager) 

Move Consulting and 

Logistics Contractor 

(PM and Team) 

Move Planning and Coordination 

- Identify barriers/issues/risks 

-Inter-Branch communications 

- Tasks, timelines, deliverables 

 

CCCB Consolidation Project Task Team  

(5 CCCB Supervisors from Collections and 

Curatorial (x3), Conservation Science (x1), 

Preventive Conservation (x1) who lead teams + 

Leads from Archaeology (x1), CRMIS (x1)) 

Responsibilities: Integrated Pest Management, 

Volumetrics, Storage Layout, Object Assessments, 

Packing Protocols, Curatorial Review, 

Conservation of Objects 

CCCB Management Team 

(Branch Director + 4 Managers (Collections 

and Curatorial, Conservation Science, 

Preventive Conservation, Collections 

Consolidation/Indigenous Engagement) 

Highlighted Roles are 

Point Persons for 

Consultant 


