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The Request for Proposal (RFP) Amendment 011 is raised to answer questions
received from Bidders and includes an amendment.

QUESTIONS AND ANSWERS

Q 57 - Regarding Business Analyst L3, M2: Please confirm that the Crown will also
accept business analyst specific professional certifications including CBAP and/or Lean
certifications.

A57 — Yes, confirmed. Please see amendment below.

Q58 - PSPC'’s response to Q 56 greatly changes the criteria for which R.1.1 references
will be evaluated, and with only three business days before the solicitation closes. The
reference to Q&A 53 and 54 did not change the evaluation criteria but simply provided a
clarification with respect to the requirement regarding signed client letters (or e-mail
confirmation). The premise for this late change to the evaluation criteria, is based upon
the fact that it is time consuming to receive client signatures and that they hold vendors
accountable to provide accurate and relevant information.

Therefore, we request that PSPC either:

a) Reverse the response to Q56 and stay true to the initial evaluation criteria, OR
b) The amended change allow the allocation of one point for those references older
than five years, but have a signed client reference (or e-mail confirmation) as

follows:

element ii. The contract must have been completed in the last five (5) years or
has been ongoing for a minimum of twelve (12) months (prior to the bid closing
date) or have a signed client letter or e-mail confirmation.

A58
Canada has reviewed the request with no changes to either a or b above.

Bidders should note that the RFP was published February 22" and was extended for an
additional 4 weeks, giving much needed time to prepare a bid. There was not a significant
change to the R.1.1 criteria, which to qualify, a project needed to have all five elements
anyways. If anything, granting 1 point for each one of the five existing elements for qualification
is intended to allow all bidders who raised questions with regard to this criteria to have the
opportunity to compete fairly. That being said, Canada will extend the closing date until April 21,
2022 to grant all bidders the time needed to prepare their bids. Please see amendment below.
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Q 59 - With respect to the subject solicitation, we have the following requests for your
consideration:

Amendment 010 makes a significant change to the scoring system with only three
business days before the closing date, this is not enough time for Bidders to adjust their
proposals without the risk of unanticipated point loss. Several questions were submitted
regarding the requirement for client signatures on contract references (Q6, Q23, Q26,
Q41, Q44, Q51, Q52, Q53, Q54), the answer to these questions was:

“It is not required to support Informatics professional services provided by a signed
letter or an e-mail confirmation from the client for reference contracts completed above
the last five (5) years, prior to bid closing date.”

Due to this repeated response to any question regarding client signatures on contract
references, a decision was made to only request client signatures on contracts
completed within the last five years. Had Bidders known that points would be taken
away due to unsigned contract references, they could have prepared their responses
accordingly and submitted all references to their clients for signature. With now only
three full business days before the current bid closing date, this does not allow Bidders
to obtain signatures in a timely manner.

In order to give all Bidders the opportunity to compete fairly, we would like to request a
two-week extension to the closing date to allow clients to properly review and sign
contract references to be included in bid submissions.

A 59

Please refer to the response to question 58 above and the amendment below.

AMENDMENT
At page 1 of the RFP
DELETE:
The solicitation closes on April 11, 2022 at 2:00 p.m. EDST
INSERT:

The solicitation closes on April 21, 2022 at 2:00 p.m. EDST.
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At Appendix C to Annex A Resources Assessment Criteria and Response Table

2.0 Mandatory Resource Assessment Criteria Workstream 2 —Strategic
Development:
B.1 Business Analyst — Level 3

DELETE:

ITEM # Mandatory Requirement Bidder’'s Response
Demonstrated Insert Page #
Experience of Resume
(Bidders to Insert
Data

M2 The Contractor must demonstrate that the proposed

resource has one of the following IT certifications:
e Information Technology Infrastructure
Library (ITIL) Foundations; or
e the Project Management Professional
(PMP).
A copy of the certificate must be provided.

INSERT:

ITEM # Mandatory Requirement Bidder’'s Response
Demonstrated Insert Page #
Experience of Resume
(Bidders to Insert
Data

M2 The Contractor must demonstrate that the proposed

resource has one of the following IT certifications:
e Information Technology Infrastructure
Library (ITIL) Foundations; or
e the Project Management Professional

(PMP); or
e CBAP; or
e Lean

A copy of the certificate must be provided.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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