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One-on-one Questions and Answers (Q&As) 
 

Compiled below is a list of questions and answers that were posed during the one-on-one discussions 
held with Industry during the week of May 9, 2022. The information provided in these Q&As is based 
on Canada’s knowledge/understanding at the time of this Industry engagement and is subject to 
change. 

 
1. What argument lead Canada to decide on a single In-Service Support Contract (ISSC)? 

o The complexity of transitioning to a new  Sustainment Enterprise (ISS Contract) at the 
same time as the fleet was undergoing a mid-life upgrade was considered to create too 
much additional risk to consider another model. 

 
2. What is Canada expecting to gain from keeping the ISSC model as is? 

o Canada is expecting to optimize the new ISSC to meet the new sustainment principles, i.e. 
Performance, Value for Money, Flexibility and Economic Benefits.  

 
3. Did the current ISSC have any Industrial and Regional Benefits (IRBs) or Industrial and 

Technological Benefits (ITBs)? 
o No. 
 

4. How much Intellectual Property (IP) does Canada have for the systems on the CH-149? 
o The current IP is very limited. Canada does have some licences to conduct work in Canada 

on certain systems. More information on what IP Canada has will be made available at or 
prior to the draft Request for Proposal (RFP). 

 
5. How will phasing of the Cormorant Mid Life Upgrade (CMLU) project and the sustainment 

enterprise transition be integrated? 
o The ISS scope will include work required to support transition of the enterprise and the 

fleet.  The draft RFP will provide more details as it is anticipated that the CMLU contract 
will be awarded by then. 

 
6. What will be the contracting term for the new ISSC? 

o This will be determined through phase 2 Options Analysis of the SBCA process. 
 

7. Ensuring a fair and open competition, how does Canada intend to ‘level the playing field’ 
considering that there has been an incumbent ISS provider for many years? It is important to both 
ensure an open competition and the perception of an open competition. 

o Canada is   committed to receiving competitive bids.   We will provide information on all 
owned IP with the RFP.  Industry is encouraged to advise Canada on what information they 
would require to bid on this requirement. 

 
8. IP Rights. How is Canada ensuring that the OEM’s are appropriately incentivised to assist in 

achieving high availability and Value for Money (VfM)? 
o Information on IP and the OEM’s support to the in-service support provider is in 

negotiation but will be detailed in the draft RFP. 
 

9. What are the top failures on the CH-149 fleet from the perspectives of vendor Turn Around Time 
on repairs, cost of repairs and frequency of failure? Recommend this information be provided as 
part of the RFP and bidders challenges to improvement plans relative to these. 

o This recommendation is noted. 
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10. What are the key ISS measures/metrics that Canada feels need improvement for the Cormorant 
Weapons System and will those be shared with industry as part of the RFP? 

o The SBCA process is looking to optimize the next SE based on the four sustainment 
principles.  We are seeking to improve the definition of performance measures and improve 
value for money. 

 
11. How important is it seen by Canada to return CH-149 SAR capabilities to 8 wing Trenton? 

o The return of CH149 SAR capabilities to 8 Wing Trenton has been identified as part of the 
desired scope of the CMLU Project.  The Main Operating Bases (MOBs) that are to be 
supported will be defined in the draft RFP. 

 
12. Would Canada consider a support solution that would perform ‘heavy maintenance’ at the various 

Cormorant locations rather than requiring ferrying of the aircraft to a central “heavy maintenance” 
facility? If yes, such an alternate approach would need to have appropriate weighting/scoring inn 
the RFP. 

o Canada is looking to minimize non mission flying hours and is open to any 
recommendation from industry for an optimal solution. 

 
13. How is Cyber Material Assurance and its associated requirements planned to be addressed in this 

RFP? 
o Canada is still in early RFP preparation and has not yet specifically considered this.   

 
14. Will you drive indigenous procurement through ISED or through PSPC? 

o An ITB requirement for the benefit of Indigenous communities is an increasingly common 
element of defence procurements.  Industry can expect such a requirement and will have 
further opportunity to provide feedback as the leveraging strategy is refined. PSPC’s 
Procurement Strategy for Indigenous Business policy may also motivate this activity.  

 
15. Will the fact that this procurement does not have a National Security Exemption (NSE) affect ITBs? 

o The ITB Policy applies on procurements that are not subject to trade agreements or for 
which the NSE is invoked.  
 

16. Is training a non-mission flight? 
o All Force Generation is considered a mission flight 
 

17. Do you deploy outside of Canada? 
o The CH149 only deploys within the country, including deployments up North. 
 

18. What is the frequency of Northern Operations? 
o Typically, there are Northern deployments 2-3 times per year. 
 

19. What does the pilot and flight engineer training include? 
o The training includes servicing and elementary tasks for which maintenance technicians 

are not present.  
 

20. How do CMLU and ISS overlap? 
o  All scope required from the in-service provider required to support the CMLU project will 

be detailed in the draft RFP. 
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21. What is the impact of the crash of 903 in Gander? 
o DND is still conducting an assessment of what is salvageable and the technical 

investigation is ongoing. 
 

22. Is there an opportunity to respond after May 31st? 
o Canada is requesting responses to the RFI by May 31st however, responses can be provided 

up until the LOI closing. Responses received after May 31st may not be received in time to 
help Canada with phase 2 of the Sustainment Business Case Analysis (SBCA). 

 
23. Will Canada know the number of aircraft and operational locations by the time the RFP is 

published? Will Trenton be involved? 
o Yes, Canada will know the number of aircraft and operational locations by the time the 

RFP is published.  
 

24. Will CMLU include additional aircraft to the current fleet? 
o The CMLU contract is still in negotiations, although DND does hope to increase size of 

fleet. Final information on the number of aircraft will be included in the RFP. 
 

25. What is Canada doing with major subcontractors to make sure they are supportive of the ISS 
providers, or is industry expected to make their own arrangements with those major subcontractors? 

o In the original aircraft acquisition contract with the OEM, there were clauses that detailed 
OEM support to the ISS provider. While the CMLU contract is still in negotiations it is 
anticipated that it would contain a similar clause. This information will be, made available 
as part of the draft RFP if not sooner. 

 
26. Does Canada intend to purchase IP from the OEM?  Will there be access to IP? How will it be 

transferred to the future ISS? 
o Due to concurrent negotiations with CMLU, Canada cannot answer in detail at this time, 

although Canada does intend to provide details on this topic at or prior to the draft RFP. 
 

27. Will the airframe OEM be precluded from competing for ISS? 
o No such decision has been made at this time. 
 

28. How will Canada manage NSE exemption and how will it impact VP / ITB? 
o The ITB Policy applies on procurements that are not subject to trade agreements or for 

which the NSE is invoked. The ITB Policy will apply to this procurement. 
 

29. Does Canada intend to apply 100% VP / ITB? 
o 100% of contract price of this procurement will be leveraged through the ITB Policy. 

Bidders can explore negotiating with offshore OEMs/Tier 1 suppliers to flow down ITB 
requirements.  Canada will not engage with OEM/Tier 1. 

 
30. Are you expecting to have all evaluation criteria shared with the draft RFP? 

o Yes, the draft RFP will contain both the evaluation criteria and associated weightings. 
 

31. Is Canada expecting feedback on the draft RFP in January? 
o  The draft RFP is anticipated to be posted in January 2023 with requested feedback to be 

provided after that.  
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32. What process/mechanism has Canada put in place so that it sticks to its schedule? 
o There isn’t a process or mechanism to ensure schedule adherence. We have a current 

contract that is ending and there is a requirement to have new contract in place prior to the 
end of that contract.  

 
33. Will the current ISS provider be conducting work for the CMLU? 

o The ISS provider will be responsible to supply material to the build line; all scope related 
to CMLU will be described in the draft RFP. 

 
34. Will the new ISS provider be involved in any of the CMLU modifications? 

o No.  The ISS provider will not be conducting modifications which are in scope of the 
CMLU project.   

 
35. What is Canada's plan in case the schedule for CMLU slides? Will it have an impact on the ISS 

transition? 
o Plan is to have the new ISSC in place before the existing contract ends. This is independent 

of the CMLU project schedule. 
 

36. Is transition between the -511 and -615 variants within scope of the ISS? 
o Yes. 
 

37. Will legacy aircraft and CMLU aircraft be supported side by side? 
o Yes, there will be transition period between sundown and sunup of both aircraft 

 
38. Will current ISS provider be working side by side with the new ISS provider at legacy sites? 

o Not specifically decided, although will be looking at most efficient approach.   

39. Is there a potential scenario where the new ISS provider is working side by side with existing 
provider at the same time as CMLU transition? 

o It is possible however we will be looking for efficiencies and optimization. The draft RFP 
will define all requirements. 

 
40. With the CMLU being completed, when does Canada envision the next requirements for depot 

level maintenance and does the ISS provider need to bid this work as part of the ISS RFP, or will 
it be dealt with when needed as an AWR?  Please clarify what Industry should assume and bid 
related to the requirements for 3rd line maintenance on the CMLU aircraft? 

o Depot level maintenance will be required under the ISSC.  This will be defined in RFP. 
 

41. Will Canada be mandating a specific technical publications platform? 
o Not at this time but will look for flexibility to do so in the future. 
 

42. Are technical publications S1000D compliant? 
o Yes 
 

43. Will the ISS provider have responsibility for Infrastructure? 
o Canada will continue to offer available infrastructure although bidders will be free to 

suggest their own solution. 
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44. Is there any program to improve the infrastructure? 
o Yes, the RCAF has embarked on infrastructure improvements fleet wide.  However, these 

are independent of the CH149 ISS initiative. 
 

45. Economic benefits:  What type of export growth does Canada have in mind? 
o An Export Value Proposition requirement is currently being consider for this procurement. 

Canada will determine the feasibility of this requirement as feedback on economic benefits 
continues to be provided though ongoing industry engagement. 

 
46. Does the 5600 YFR include simulator hours? 

o No. 
 

 
 

 

 

 


