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Amendment Ne 12

This amendment is raised to answer Bidder’s questions.

QUESTIONS AND ANSWERS

Question Ne 20: Amendment 9, released only 10 business days before the due date of solicitation
(G9292-217754/A, included two sizable changes to the requirements of the RFP:

- Allowing bidders to map to 50% of the SOW tasks of this requirement instead of 70%.
- Amending MTC3 and MTCS5 so that bidders can use significantly smaller projects to meet the
requirements (50,000 user base, down from 200,000).

Firms that had been working on a response to the Crown, but stopped production due to limiting
corporate factors related to either the mapping or the restrictive nature of MTC3 and MTC4, can now
reasonably respond to this solicitation, but have limited time to do so. It is in the Crown’s best interest for
these potential bidders to submit a response to allow for a more diverse and open competition.

With the above in mind, please extend the closing date of the solicitation by two (2) weeks to July 20th,
2022 to allow firms that could not meet the original requirements ample time to prepare high quality
responses.

Response Ne 20: The bid closing date has been extended to July 13, 2022.

Question Ne 21a): RE: Resources Assessment Criteria and Response Tables

The following definition is provided in multiple resource requirements throughout the RFP:
Enterprise Network environment is defined as 200K users or more.

Accepting only Enterprise Networking environments with 200K users is extremely limiting and excludes
highly qualified resources with relevant experience, as there are not many public or private organizations
that have 200K or more users. For example, individual departments and agencies for the Government of
Canada would not meet this requirement as they do not have 200K employees that would be considered
users for a particular enterprise network (https://www.canada.ca/en/treasury-board-
secretariat/services/innovation/human-resources-statistics/population-federal-public-service-

department.html).

For the following resource requirements:
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e B.7 Business Transformation Architect — Level 3: MTC2, RTC1, RTC3, RTC4, RTC5, RTCS6,
RTC7, RTC8, RTC9
e |11 Technology Architect — Level 3: MTC3, MTC4, RTC1, RTC3, RTC4

We ask that the Crown please remove the requirement for 200K users or more for a particular Enterprise
Network environment. This will ensure the Crown is provided with compliant submissions and a larger
pool of highly qualified resources.

Response Ne 21a): Enterprise Network Environment definition has been reduced from 200K users or
more to 50K users or more.

Question Ne 21b) : RE: Resources Assessment Criteria and Response Table, B.7 Business
Transformation Architect — Level 3; MTC3 and MTCS5, Page 61

MTC3 and MTCS5 require experience within an organization of “30K users or more”. Accepting only
organizations with 30K users is extremely limiting and excludes highly qualified resources with relevant
experience, as there are not many organizations that have 30K or more users. For example, based on the
Annual Population by Department report for 2021 (https://www.canada.ca/en/treasury-board-
secretariat/services/innovation/human-resources-statistics/population-federal-public-service-
department.html), only ESDC and CRA have 30K+ employees/users and most individual departments
and agencies for the Government of Canada would not meet this requirement.

We ask that the Crown please accept experience with an organization of 5k users as this will ensure the
Crown is provided with compliant submissions and a larger pool of highly qualified resources.

ResponseNe 21b) : We have considered your request, however it will remain unchanged.

Question Ne 21c) : RE: Resources Assessment Criteria and Response Tables B.7 Business
Transformation Architect — Level 3; MTC3, Page 61

MTC3 requests “two or more projects, to a maximum of five”. As this is a mandatory requirement and
there is no scoring per number of projects provided, please confirm that only two (2) projects are required
to satisfy MTC3.

ResponseNe 21c) : Confirmed.



UNCLASSIFIED - NON CLASSIFIE

Question Ne 21d) : RE: Resources Assessment Criteria and Response Tables, B.7 Business
Transformation Architect — Level 3; MTC3, Page 61

MTC3 requires candidates to have experience working on two (2) to five (5) projects, with a minimum of 6
months in duration in the last 5 years. In order to accommodate well qualified senior resources with
experience on large scale, long term projects and programs would the Crown please confirm that vendors
may cite project equivalencies for each 6-month period. For example, a 12-month project would be
considered equivalent to two (2) 6-month projects.

ResponseNe 21d) : Confirmed.

Question Ne 21e) : RE: Resources Assessment Criteria and Response Tables, B.7 Business
Transformation Architect — Level 3; MTC6, Page 63

MTCG6 requires candidates to have experience working on four (4) or more projects, with a minimum of 6
months in duration in the last 5 years. In many cases, transformation projects extend much longer than a
6-month period—should a resource have multiple projects that are a year or more, it will be impossible to
have four (4) projects within the last five (5) years.

To accommodate well qualified senior resources with experience on large scale, long term projects and
programs would the Crown please confirm that vendors may cite project equivalencies for each 6-month
period. For example, a 12-month project would be considered equivalent to two (2) 6-month projects.

ResponseNe 21e) : Confirmed.

Question Ne 21f) : RE: Resources Assessment Criteria and Response Tables, B.7 Business
Transformation Architect — Level 3; RTC1, Page 65

RTC1 requires candidates to have experience working on five (5) or more transformation projects, with a
minimum of 6 months in duration in the last 5 years. In many cases, transformation projects extend much
longer than a six month period—should a resource have multiple projects that are a year or more, it will
be impossible to have five (5) projects within the last five (5) years.

In order to accommodate well qualified senior resources with experience on large scale, long term
projects and programs would the Crown please confirm that vendors may cite project equivalencies for
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each 6-month period. For example, a 12-month project would be considered equivalent to two (2) 6-
month projects.

ResponseNe 21f) : Confirmed.

Question Ne 21g) : RE: Resources Assessment Criteria and Response Tables, B.7 Business
Transformation Architect — Level 3; RTC9, Page 77

Rated criteria RTC9 for the Business Transformation Architect — Level 3 states that for full points
resources must have 4+ years of experience within the past 4 years. This is unreasonable, as it excludes
any candidate that has ever needed short-term disability/medical leave, maternity/paternity leave, or had
to take leave for a personal or family emergency. As such, we respectfully request that the Crown amend
the cut-off from within the last 4 years to “within the last 10 years”.

ResponseNe 21g) : The cut-off has been changed from within the last 4 years to “within the last 7 years”.

Question Ne 21h) : RE: Resources Assessment Criteria and Response Tables, .11 Technology Architect
— Level 3; RTC1, Page 84

Rated criteria RTC1 for the Technology Architect — Level 3 states that for full points resources must have
5 or more projects within the past 5 years and each project must be at least 12 months in duration. This is
unreasonable, as it excludes any candidate that has ever needed short-term disability/medical leave,
maternity/paternity leave, or had to take leave for a personal or family emergency. Many of the most
qualified resources in the NCR have had to deal with such events in their 20+ year careers, and this does
not make their experience any less relevant to what the Crown requires. As such, we respectfully request
that the Crown amend the cut-off from within the last 5 years to “within the last 10 years”.

ResponseNe 21h) : The cut-off has been changed from within the last 5 years to “within the last 7 years”.
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Question Ne 21i) : RE: Resources Assessment Criteria and Response Tables, B.7 Business
Transformation Architect — Level 3; RTC3, Page 68

Rated criteria RTC3 for the Business Transformation Architect — Level 3 states that for full points
resources must have 3 projects or more working with Senior management developing a business
transformation strategy for the implementation on an international scale. The international component is
not a common requirement for highly qualified resources that have performed this work on a country wide
basis. Including this requirement will be a limiting factor in securing a resource that is able to complete the
enterprise level networking that ESDC requires.

As such, we respectfully request that the Crown remove “international scale” from the requirement.

ResponseNe 21i) : We have considered your request, however it will remain unchanged

Question Ne 21j) : RE: Resources Assessment Criteria and Response Tables, 1.11 Technology Architect
— Level 3; RTC2, Page 85

Rated criteria RTC2 for the Technology Architect — Level 3 states that for full points resources must have
4 or more projects within the past 4 years and each project must be at least 12 months in duration. This is
unreasonable, as it excludes any candidate that has ever needed short-term disability/medical leave,
maternity/paternity leave, or had to take leave for a personal or family emergency. Many of the most
qualified resources in the NCR have had to deal with such events in their 20+ year careers, and this does
not make their experience any less relevant to what the Crown requires. As such, we respectfully request
that the Crown amend the cut-off from within the last 4 years to “within the last 10 years”.

ResponseNe 21j) : The cut-off has been changed from within the last 4 years to “within the last 7 years”.

Question Ne 21k ) : RE: Resources Assessment Criteria and Response Tables, .11 Technology
Architect — Level 3; RTC3, Page 86

Rated criteria RTC3 for the Technology Architect — Level 3 states that for full points resources must have
five years of experience within the last six years, but to score full points you need 9+ years of experience.
As it stands the current requirement is impossible to score full points as you would fall out of the six-year
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time cut-off. As such, we respectfully request that the Crown amend the requirement from within the last
six years to “within the last 15 years”.

ResponseNe 21k) : Accepted

Question Ne 211) : RE: Resources Assessment Criteria and Response Tables, 1.11 Technology Architect
— Level 3; RTC4, Page 87

Rated criteria RTC1 for the Technology Architect — Level 3 states that for full points resources must have
9 years of experience within the past 10 years. This is unreasonable, as it excludes any candidate that
has ever needed short-term disability/medical leave, maternity/paternity leave, or had to take leave for a
personal or family emergency. Many of the most qualified resources in the NCR have had to deal with
such events in their 20+ year careers, and this does not make their experience any less relevant to what
the Crown requires. As such, we respectfully request that the Crown amend the cut-off from within the last
5 years to “within the last 15 years”.

ResponseNe 21l) : Accepted

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED



