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This amendment is being raised to answer questions from industry.

1. Will a minimum Performance specification be provided for the upgrades of the cameras and
DVR’s?

ESDC will provide the equipment to be installed, which meets baseline performance
requirements. Future equipment upgrades are outside this project’s scope. Our departmental
policy stipulates a minimum footage retention period of sixty (60) days.

2. Can you provide information on existing equipment and locations of equipment?

Yes, for most sites we can provide the type, model, general placement and number of
cameras/equipment per location but not as-builts/drawings. The information would need to be
verified once the vendor is on site.

3. Can a site visit be arranged to visit each site to understand installation for exterior cameras?

No exterior cameras installation is required. Cameras are only placed inside our client-facing
spaces capturing client-staff interactions.

4. Will networking equipment or Uninterrupted Power Supplies be provided?
Yes, both networking equipment and UPS are already in place and NOT required by the vendor.

5. Will you be providing an installation guideline I.e., Conduits for a cabling exposed? Cat 6 or
better?

Our sites have existing equipment which was installed at different times utilizing various cabling.
The focus of this project is to replace faulty and old equipment, not a wholesale cabling upgrade.
In some cases, cabling may need to be replaced to support the IP cameras being installed. In
such cases, we will supply the necessary directions as required.

6. Is it acceptable to reuse existing cabling with converters/Encoders?

Yes, where possible. Our sites have existing equipment which was installed at different times
utilizing various cabling. The focus of this project is to replace faulty and old equipment, not a
wholesale cabling upgrade. In some cases, cabling may need to be replaced to support the IP
cameras being installed. In cases where the existing cabling is insufficient but cannot be easily
replaced, converters/encoders from the EDSC inventory may be utilized.

7. What is the retention required? What is the minimum resolutions required?

ESDC will provide the equipment to be installed, which meets baseline performance
requirements. A minimum of 60 days’ retention period is expected.

8. Please define how many cameras (interior vs exterior) there are per location.

There are no exterior cameras. On average, each site has 2-4 cameras plus one DVR. We will
supply a detailed current inventory to the successful bidder, though it will need to be verified once
on site.
i. If exterior, how many locations are installed above 14’ AFG (above finished
grade). NONE
ii. Please also provide a model(s) of units that will be supplied by ESDC.
Avigilon, VMA-AS3-8P (camera), 1.3C-H5SL-D1 (DVR)
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9.

10.

1.

SOW- Item 4.7, what is the cable type of cabling that is in place - will this cabling type support the
ESDC cameras being supplied?

Our sites have existing equipment which was installed at different times utilizing CAT-3 and CAT-
5 cabling, which is compatible with the new cameras. In cases where the CAT-3 cabling cannot
be easily replaced, converters/encoders from the ESDC inventory may be utilized.

Are UPS’s (uninterruptible power source or uninterruptible power supplies) part of the SOW for
ESDC to deliver to the vendor and have the vendor configured?

The existing camera equipment is connected to UPS equipment in the LAN rooms. We do NOT
require the vendor to configure it.

Are network switches part of the SOW for ESDC to deliver to the vendor and have the vendor
configured?

As required, the vendor will install new DVRs from ESDC'’s inventory and connect them to an

existing network. ESDC will provide the vendor the requisite configuration details. No additional
networking equipment is required or allowed to be connected to the existing network or DVRs.
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